SPECIAL PERSONNEL COMMITTEE MEETING
8:30 a.m., Monday, October 22. 2018

AGENDA

1.
Call to order and acknowledgement that the press and public were duly notified of the
meeting in accordance with the Freedom of Information Act.
2.

Purpose
Discussion of current search process to hire a City Administrator, Chief of Police and
Assistant Public Works Director

3.

Adjournment
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A Special Meeting of the Personnel Committee was called to order at 8:30 a.m., Monday, October
22, 2018 in the City Hall Conference Room, 1207 Palm Boulevard, Isle of Palms, South Carolina.
Attending the meeting were Councilmember Moye and Rice, Chair Ferencz, Interim Administrator
Fragoso, Human Resources Officer DeGroot and Clerk Copeland; a quorum was present to
conduct business.
1.
Chair Ferencz called the meeting to order and acknowledged that the press and public
were duly notified of the meeting in accordance with the Freedom Information Act.
2.

Purpose
Discussion of current search process to hire a City Administrator, Chief of Police and
Assistant Public Works Director

Chair Ferencz stated that the purpose of the meeting was to discuss the narratives received from
The Mercer Group that were to go into the brochures they were generating for each position. It
seems that Jim Mercer became quite ill after attending the International City Managers
Association meeting, and the work he was doing was delayed, but, after several phone calls, the
narratives were sent to the Personnel Committee members on Friday, October 19th. The
members agreed that the narratives lacked the quality seen in the brochures included in their
marketing literature, and they were very disappointed in the work. She stated that the goal of the
meeting was to make whatever changes they thought were needed and to send it back to Mr.
Mercer today so that the visuals could be added and so that a proof could be returned on Friday,
October 25th. Chair Ferencz said that the goal was for Mercer to have the brochures ready and
to begin distributing them no later than November 1st since the process was already four (4) weeks
behind the timeline set by Mr. Mercer.
Councilmember Moye said that, for him, the brochures were to serve two (2) purposes; the
brochures were intended to draw top candidates to the position and to screen out people who
were not a good fit. He said that he was “underwhelmed” with what the Committee has received,
and he was counting on The Mercer Group’s ability to draw top candidates.
In the narrative for the Chief of Police position, Councilmember Moye wanted the challenges
facing the new Chief spelled out for candidates. The City has significant drainage issues that
produce flooding after a heavy rainfall; the Public Safety Building is going into remediation that no
one knows what the contractor will find. The massive population boom on the other side of the
Connector generates serious traffic problems from May through September; fresh eyes could
have ideas and experiences relative to traffic and parking that will help today and carry into the
future, etc.
In addition, Councilmember Moye commented that, when a job opens up, people who might be
interested the position want to know why the job is open; he wanted to see mention of Chief
Buckhannon’s tenure with the City and his CALEA accomplishments, for example, and the same
holds for the City Administrator position.
The members also agreed that comments about the Windjammer should be removed; they did
not think that one Front Beach business should be singled out.
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They want the statement that the person hired should plan to move to the island removed; they
agreed they never discussed that. If such a statement was necessary, she suggested that it state
that the person should live within a reasonable distance to be able to respond in a timely manner.
The Chair stated that it looked as if Mr. Mercer had simply used every attribute he was given by
the Committee for all three (3) positions; Councilmember Moye opined that there were ”too many
bullet points and the writing was really poor.“
Councilmember Moye did not remember the Committee talking about the Chief of Police or the
City Administrator as needing to be charismatic, and he thought it should also be removed.
Councilmember Rice asked if the Committee could ask Mr. Mercer to team up with one of his
business associates to “polish” the narratives to resemble the brochures on in your marketing
materials.
Chair Ferencz noted that The Mercer Group is a big company, so he should be able to hand the
Isle of Palms’ work to an associate in the firm.
Councilmember Rice pointed out that the narratives for the City Administrator and the Chief of
Police do not mention storm readiness, preparations, evacuations or post-storm responsibilities.
In the narrative for the Chief of Police, a statement that the facility is “in good shape” is a total
falsehood, and the building’s remediation should be noted among the challenges the new Chief
must deal with. She opined that the first paragraph, which is the same in all three (3), should be
rewritten with mention of an ocean-side community. In the narrative for the City Administrator,
she stated that the City’s Vision Statement should fall under the prior heading – Isle of Palms,
and the balance of the Committee agreed. The narrative for the Public Works Assistant Director
had many typos that she edited; she gave her corrections to the HR Officer.
Councilmember Rice opined that it was “imperative” for the Committee to ask that Mr. Mercer
work with another staff member; she thought it would be insane to think that they would get a
different work product from Mr. Mercer.
In a recent phone conversation, Mr. Mercer named an associate whom he has worked with
frequently, but Chair Ferencz did not remember the name; the email sent to him recapping the
phone conversation was copied to her. From viewing The Mercer Group’s website, the Chair
commented that narratives written by Mr. Mercer were one (1)-page descriptions, but the
narratives written by some of the First Vice Presidents were much more elaborate and well written.
In the opening paragraph of each, the Chair noted that Mr. Mercer did not establish that the Isle
of Palms is a beachfront community that is “family-friendly,” which we stress in all literature about
the island, or "an Atlantic Ocean barrier island” as descriptions. She recalled that, when Mr.
Mercer was in town, she and the Mayor had shown him around the island and introduced him to
people so that he would get a feel for the island and its residents. She told the Committee about
reading from the Conde Nast website the description of the Isle of Palms is simple, but a glowing
and inviting description of the island. Rather than single out The Windjammer, she suggested
language like “a centralized commercial area with boutiques, restaurants, and hotels;” she also
wanted to see reference to the Isle of Palms being selected as the Safest City in South Carolina
for its population size. For the City Administrator, she thought that reference should be made that
the City “has a renewed energy and involvement of the residents to insure the island remains
family-friendly, etc.” For the Assistant Public Works Director, the wanted the narrative to include
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that “protecting our beaches and residential structures from flood and drainage issues are a major
concern.”
Councilmember Rice wanted a reference to the island’s Turtle Team that is made up of sixty-five
(65) residents who are up before dawn every day to patrol the beach in turtle season to protect
the loggerhead turtles’ nests, plus the City’s efforts toward the conservation of the beaches.
The Chair referred to the second paragraph of the narrative of the Chief of Police and opined that
it should state that the Chief retired after thirty-seven (37) years with the City. It should also note
that he guided the Department “through its sixth accreditation representing fifteen (15) years of
maintaining four hundred eighty-five (485) Commission on Accreditation of Law Enforcement
Agencies (CALEA) standards,” which would tell a prospective candidate the level of the Police
Department.” Rather than including so many bullet points, the Chair thought the brochure should
contain a link to the job description for the positions. She clearly stated that she wanted the
brochure to be a marketing tool.
Chair Ferencz reported that the last telephone communication with Mr. Mercer included the
Mayor, the HR Officer, the Interim City Administrator and herself; the purpose of the presence of
these people was to impress upon him the sense of urgency felt by the Personnel Committee, the
Mayor and the City Administrator.
Human Resources Officer DeGroot suggested that the audio of this meeting be sent to him so
that he understands the level of dissatisfaction and deep concern of the Committee in his work
product. If he could receive this recording today, possibly he could create the brochure he is
being paid to do in a reasonable timeframe.
Interim Administrator Fragoso thought that it might be necessary for the person he selects to work
with to come for a visit and to speak with all of the Council members. She opined that these
narratives were only job descriptions, which the City already has.
The HR Officer stated that Mr. Mercer has the information, so he should work with one (1) of his
team mates to re-script the narratives. If that were to be the first step, the City might avoid the
expense of another visit and setting up meetings with Councilmembers.
The Committee agreed that responsibility to re-write the narratives did not fall to them but was
part of the job The Mercer Group was being paid to do, and the City deserved better.
The annual Accomplishments of the City could be a good resource for them since it covers what
the City has done, where it stands today and what it is working toward.
The Chair expressed confidence that fresh eyes and fresh ideas from someone within The Mercer
Group could take what has been done and give the Committee what it expected.
The Chair stated that she saw a consensus of the Committee agreeing that she needed to contact
Mr. Mercer again and to make the Committee’s position clear; this second person might need to
visit the island or maybe his notes could be comprehensive enough to explain what the Committee
wants. She wants to present the island in such a way as to make it a great place to work and,
despite the challenges, a place where he/she would want to work. The Chair opined that the
nuances of the City could be properly placed in the narratives to make the job opportunities
exciting.
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By the meeting on November 1, the Chair said that decisions should be made about who in The
Mercer Group is going to take on the task or what the next steps are. She would leave it to the
HR Officer and the Interim Administrator to communicate what occurred in the phone call with Mr.
Mercer via email so as not to hold another Special Meeting.
3.

Adjournment
MOTION:
Councilmember Moye moved to adjourn the meeting at 9:10 a.m.;
Councilmember Rice seconded and the motion PASSED UNANIMOUSLY.

Respectfully submitted:
Marie Copeland
City Clerk
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