
PUBLIC SAFETY COMMITTEE   
11:00 a.m., Thursday, February 7, 2019   

Conference Room   

1207 Palm Boulevard, Isle of Palms, South Carolina 

AGENDA 

1. Call to order and acknowledgement that the press and public had been duly notified of the

meeting in accordance with the Freedom of Information Act.

2. Approval of Previous Meeting’s Minutes

Regular Meeting of January 10, 2019

3. Citizens’ Comments

5. Old Business

A. Discussion of implementing a pay-to-park system on Palm  Boulevard

B. Update on public transit initiative

C. Consideration of FY19 budgeted expenditure of $247,644.75 to replace 27 portable

radios and 25 mobile radios (in cars) for the Police Department  (pg. 22, ln 32, Police

Department Capital Outlay - $130,000; pg. 25, ln 109, MUNI ATAX, PD Capital Outlay - $65,000; pg. 28, ln

263, State ATAX. PD Capital Outlay - $65,000)

D. Discussion of coyote management

E. Consideration of beach handicap accessibility

6. New Business

A. Status of engaging a law enforcement consultant to conduct an

independent assessment of management operations

B. Consideration of providing transport to a hospital for medical calls

C. Discussion of FY20 Operating Budgets for Fire and Police Departments

7. Highlights of Departmental Reports

Fire Department

Police Department

8. Miscellaneous Business

Next Meeting Date:  10:00 a.m., Monday, February 4, 2019 in the Conference Room

9. Executive Session, if needed

Upon returning to open session, the Committee may take action on matters discussed in Executive 

Session.   

10. Adjournment



 

PUBLIC SAFETY COMMITTEE  
10:00 a.m., Thursday, January 10, 2019  

  
  

The regular meeting of the Public Safety Committee was called to order at 10:00 a.m., Thursday, 

January 10, 2019 in the City Hall Conference Room, 1207 Palm Boulevard, Isle of Palms, South 

Carolina.  Attending the meeting were Councilmembers Bell, Buckhannon and Ward, Interim 

Administrator Fragoso, Fire Chief Graham, Interim Police Chief Usry and City Clerk Copeland; a 

quorum of the Committee was present.  

  

1. Interim Administrator Fragoso called the meeting to order and acknowledged that the press and 

public were duly notified of the meeting in accordance with the Freedom of Information Act.  

  

 2.  Election of Chair and Vice Chair  

  

Councilmember Ward nominated Councilmember Buckhannon as Chair, and Councilmember Bell 

seconded.  Councilmember Buckhannon was unanimously elected Chair.  

  

Councilmember Ward nominated Councilmember Bell as Vice Chair, and Chair Buckhannon 

seconded.  Councilmember Bell was unanimously elected Vice Chair.  

  

 3.  Approval of Previous Meeting’s Minutes  

  

MOTION: Chair Buckhannon moved to approve the minutes of the regular meeting 

of November 5, 2018 as submitted; Councilmember Ward seconded and the motion 

PASSED UNANIMOUSLY.  

  

 4.  Citizens Comments  

  

Bob Miller, 3 Fairway Village Lane, stated that he and other members of the Coyote Coalition were 

present to report their concerns and asked that Jillian Colburn report her experience with both the 

coyotes and the police dispatchers to whom she reported the incidents.  

  

Jillian Kerber of Hidden Green Lane said that she and her husband recently moved into this home 

backing onto the Links Course where she routinely sees a pack of seven to eight (7 – 8) deer.  On 

a Saturday morning in December, her husband saw them running down the fairway, heard what 

sounded to him like a wolf howl and realized that they were being chased by a coyote.  A few 

minutes after the first appearance, she noticed a coyote sitting on the fairway in the middle of the 

day; she described him as wolf-like in appearance due to his size.  When the coyote disappeared 

as golfers came near, she took her small Corgis out to walk and saw a deer with its stomach eaten 

out in her neighbor’s yard.  When Animal Control arrived, they told her that the coyote was likely 

“waiting to return to finish his meal.”    

  

Ms. Kerber explained that her husband was away on business Monday through Thursday and that 

she does not have permanent neighbors on either side of her home with the master bedroom 

facing the fairway.  A couple of weeks after the first incident, she heard a terrible yapping, barking, 

yelping and howling noise emitting from that direction and managed to record some of it on her 

phone.  With the video slowed down, eyes darting around near her screened porch can be seen, 

but the noise was emanating from the fairway.  She found the incident scary because she had to 
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take her dogs out again before bedtime.  In her opinion, this was a pack of coyote at her home 

and she could see a pack of them on the fairway.  

  

Although clearly “rattled,” Ms. Coburn called the Police Department and related what had just 

happened to the dispatcher who answered the phone to and asked that someone be sent to her 

home if they could do anything.  She described the dispatcher as “uninterested” and saying that 

“there was nothing they could do and that since she (Ms. Coburn) was in Wild Dunes, she did not 

know what they did, but they used some kind of traps and then they killed them; they used leg 

traps but then they shoot them.”  The dispatcher then said Ms. Coburn) “could hire a trapper on 

her own, but she did not know what Wild Dunes would do, and if [Ms. Coburn] was concerned 

about taking her dogs out, she could take them to the dog park at the Rec Center.”  This suggestion 

did not make her feel more secure because she has small dogs, but she was fearful at night with 

these incidents happening in her back yard within weeks of one another.  

  

Sergeant King and ACO Enourato were very kind to her, but reconfirmed what the dispatcher had 

said that “there was very little they (the Police Department) could do for her.”  She was told that 

there was a lot of controversy on the island about whether the coyotes should be killed or allowed 

to live among the residents.  Ms. Coburn said that, as a resident who loves living in the City, that 

was the one (1) thing that really scares her because of what happened to her in December and 

especially because she is alone the majority of the week.  She told the Committee that she was 

considering hiring a trapper on her own.    

  

Judy Gogol of 8 Summer Dunes Lane and a member of the Coyote Coalition noted that the island 

was deep into the coyote mating season and having more and more sightings.  She was told that 

before the holidays the City had eight (8) traps deployed, but the number now was six (6) and that  

 Wild Dunes was not trapping.    2  

    
Interim Chief Usry stated that the traps are deployed by a contractor hired by the City and that 

some were place in the area of Ms. Coburn’s home.  In total, five (5) coyotes have been killed, 

three (3) by cars.      

  

Ms. Gogol stated that she wanted to impress a sense of urgency upon the City because the 

coyotes are so active right now and are becoming more and more aggressive.  She confirmed 

what Ms. Coburn had described as a “dismissive attitude” by the dispatchers when they report a 

sighting, and she thought that was discouraging people from calling in.  In accordance with the 

Coyote Management Plan the City adopted, she asked what was being done to educate people 

about what to do when they meet a coyote and what they should do to discourage them from 

approaching residences.  Ms. Gogol asked if the cameras were located at or near the traps.  

  

Mr. Miller opined that the dispatchers were not following the Plan adopted by the City and that 

they should be collecting information and not giving callers advice or counsel, such as “to go to 

the Rec Center in the middle of the night.”  He asked what training was being done with the 

employees who interact with the public.  

  

 5.  Old Business  

  



 

   A.  Discussion of parking and traffic issues  

  

Interim Administrator Fragoso reported that the City has received complaints about the size of the 

signs on Palm and on Waterway which reference the new regulations about parallel parking on  

Palm with no double parking and no parking areas on Waterway Boulevard.  She explained that  
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the standard size of parking signs from SDOT is 12x18; SCDOT believes that, when drivers are 

looking for parking spaces, they are driving at a slower rate of speed; therefore, the residential 

parking districts and the beach parking signs are 12x18.  The supplemental signs can be 12x18 

or 6x12; the recommendation from the engineer was 6x12 out of a concern for sign pollution 

based on the pushback from residents when the signs were initially installed in 2015 and a 

concern about the amount of information that would be stacked together making it difficult for the 

driver to read and understand.    

  

Councilmember Bell stated his impression that enforcement for parking violations was falling only 

to BSOs when, in fact, enforcement was the responsibility of all officers.  In his opinion, the Police 

Department was not consistent in enforcement; he wanted residents and visitors to know that 

parking on both side of Palm Boulevard was to be parallel and in a single line, no double parking.  

He asked if the City had any intention of lining off parking spaces on Palm.    

  

Since the parking plan is now year-round, he was in favor of lining as soon as possible; he reported 

seeing vehicles parking in the middle of the street on New Year’s Eve.  

  

Councilmember Bell asked if the City wanted to delineate the four feet (4 ft.) on both sides of the 

road or to delineate the parallel parking.  

  

Interim Chief Usry responded that she would reach out to SCDOT about the City’s ability to do 

that and staffing considerations would be required since the Police Department has taken over 

the task of lining the street.  The Department has been trying to maintain some BSOs on a limited 

basis year-round to get that done.   

  

In addition, the Interim Chief reported that in December officers issued two hundred fifty-eight 3 (258) parking 

tickets; for the same month last year, nine (9) parking tickets were issued.  For the year 2018, nine 

thousand four hundred sixty-four (9,464) parking tickets, a seventy-three percent (73%) increase over 2017.  

Based on these numbers, she stated that officers were doing their best to address parking issues as they see 

them.    

  

Interim Chief Usry agreed that a double line on the non-ocean side of Palm Boulevard should be 

studied since the right-of-way is so wide; if the Police Department is trying to enforce single lane, 

parallel parking, drivers should be given a lane in which to park.  She reported that she and 

Captain Swain are discussing and have determined that, among other things, the budget for chalk 

will have to be increased.    

  

Responding to Chair Buckhannon, Interim Chief Usry stated that the car parked on the passenger 

side would be the vehicle ticketed for double parking; therefore, the double line could prove to be 

helpful from 20th to 40th Avenues on both sides of the street.  

  

To add to the Chair’s understanding, Councilmember Bell stated that, in previous discussions, the 

Committee agreed that the City wanted to provide the number of parking spaces to maintain state 

compliance with the Beach Management Act.  But, since the City currently provides three (3) 

times the requirement, the discussion that needs to happen is where the parking is required?  If 

that is met at the minimum, but is currently so many times more than required to maintain state 

funding, parking on the landside of Palm needs to be reduced since it where the City has its 
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issues.  According to Councilmember Bell, if the City’s “goal was to get its arms around 

daytripping, the expense associated with it. . . the burden to the Police Department, what is it [the 

Committee] is really trying to do and to have a more holistic discussion around the world of 

possibility and what [the City] can do.  

Chair Buckhannon suggested that what was needed was a long-term plan, and, that chalking was 

a plan and a short-term fix, the City needed to determine what a long-term plan was to be for 

delineation along both sides of Palm Boulevard.    

  

According to Interim Chief Usry, another issue requiring additional discussion was the municipal 

parking lot where the kiosks are set to be uncovered on March 1.  The Police Department needs 

to know if the rates will change for 2019 and, if so, what they will change to in order to re-program 

the kiosks and to have the appropriate signage in place for that date.    

  

  B.  Update on public transit initiatives  

  

The Interim Administrator stated that she did not have an update from the COG, and 

Councilmember Ward reported that CARTA would meet next week.  

  

  C.  Update on Waterway Boulevard multi-use path improvement project  

  

Interim Administrator Fragoso reported that twenty-five thousand dollars ($25,000) was included 

in the FY19 budget for engineering for the project, and the Charleston County engineers 

conducted an assessment in November.  She has received recommendations for repairs and cost 

estimates this week; the construction estimates range from one hundred fifteen and two hundred 

thirty thousand dollars ($115,000 - $230,000).  Based on these cost estimates and engineering 

specifications, she was recommending that the City seek funding from TST because they tend to 

fund pedestrian projects; in addition, she reported that the County had done the engineering at 

no cost.    

  

5.  New Business  4  

   
A.  Consideration of cancer benefit bike ride “Lowvelo” as a City-sponsored 

event  

  

Chair Buckhannon stated that the presentation for this event was made at the November meeting, 

and the Committee asked the event organizers to coordinate with public safety officials of the City 

who would make a recommendation to the Committee.  

  

Having met with Chief Graham and Interim Chief Usry about the route over the island, they were 

making their official request for City-sponsored event status to hold their event in November 2019.    

  

Chris Reed, Vice President of Technical Operations with Medalistsports, stated that they had 

partnered with the Hollings Cancer Center and MUSC to hold a fund raiser-bike ride on November 

2, 2019 with the intent of becoming an annual event.  He reported that all funds raised through 

the event will go to the Hollings Cancer Center for cancer research.  They have designed a rulesof-

the-road bike ride the goes through the Isle of Palms; they will come onto the island via the Breach 

Inlet bridge, to Ocean Boulevard to 14th Avenue and exit over the IOP Connector.  He stated that 
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they are anticipating seven hundred (700) riders on the fifty (50) or one hundred (100) mile bikers, 

and they will traverse the island over a couple of hours, and assistance from the Police 

Department will be needed to control the traffic light at 14th and Palm Boulevard.    

  

Interim Administrator Fragoso stated that the City has no plans to close Ocean Boulevard for the 

bikers.    

  

Interim Chief Usry said that, since the event is in November and early in the day, traffic should be 

light; the only impact to island residents would be that they might wait a little longer at the light at 

14th and Palm to allow bikers to exit the island without stopping.  She noted that the event will 

cause the Department to incur overtime costs for two to four (2 – 4) officers at approximately 

thirty-five hundred dollars ($3,500), which could possibly be reduced.    

  

Responding to Councilmember Ward’s question, Mr. Reed said that they would be advertising the 

event on local media, news outlets, newspaper and potentially radio, and they can mention the 

Isle of Palms in it.  He indicated that he could provide a list of the places where advertising would 

appear.    

  

MOTION: Councilmember Bell moved to recommend to City Council the approval of 

“Lowvelo” as a City-sponsored event for Saturday, November 2, 2019; Chair 

Buckhannon seconded.  

  

Interim Chief Usry stated that every officer works the day of the Connector Run and streets are 

closed, so the cost incurred then is far greater than this event could generate.  

  

VOTE:     The motion PASSED UNANIMOUSLY.  

    

 B.  Discussion of FY19 budgeted replacement of five (5) patrol vehicles  
(1@$38,000 from Capital Projects Fund, 2@$38,000 from municipal ATAX and 2@$38,000 from  
State ATAX)   

  

The Interim Chief stated that the replacement of the patrol vehicles with SUVs means that they can go 

on the beach and through floodwaters; she noted that the SUVs would not be back on 5  

State contract until April, meaning she would place an order for these five (5) vehicles in May of FY19 

for delivery and payment in FY20.  Therefore, this purchase can be moved to the FY20 budget year; she 

explained that the manufacturer will take three to four (3 – 4) months to build the vehicles once the order is 

placed.  She directed attention to the memo included in the meeting packet the detailed the condition of the five 

(5) 2013 vehicles being replaced; the mileage of these vehicles range from one hundred five thousand 

(105,000) miles to one hundred fifty thousand (150,000) miles.    

  

The Interim Administrator reported that the City did issue an RFB for the vehicles, and only one 

(1) company responded with the caveat that the vehicles would not be available until late summer 

or fall of 2019.    

  

Councilmember Bell understood the need to replace vehicles, but, looking at the FY20 budget in 

its entirety, he questioned that, with only three (3) officers were on the road at one (1) time, the 

need for a fleet of patrol cars.   He stated that having a car to drive to and from work was a job 
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benefit; he asked how many vehicles were sitting idle in the Public Safety Building (PSB).  With 

five (5) officers leaving the Police Department, he expected to see at least five (5) vehicles not 

being used.    

  

Interim Chief Usry corrected the Councilmember in stating that three (3) officers had resigned and 

that one (1) was terminated; those vehicles were in the PSB lot and were the Chevrolet Impalas 

to be replaced.  She reported that every agency in the tri-county area has take-home vehicles for 

their officers; this practice means that they are available at any time to be called back to the island 

for an emergency.  When the City faces a hurricane, every officer is on-duty and needs his/her 

vehicle to be deployed patrolling the neighborhoods to provide safety to the residents; a reduction 

in the number of cars would be a reduction in the Department’s ability to respond as they currently 

do.    

  

Responding to Councilmember Bell’s questions, Interim Chief Usry stated that the Department 

has twenty-three (23) vehicles, and a standard shift means that three (3) vehicles are on the 

street.  In addition, the detectives need vehicles to be able to do their jobs.  She continued saying 

that currently the City is on the lower scale for patrol officer wages, and the car is a perk that every 

agency in the area provides.  She reported that the three (3) resignations were for more money 

and other perks they do not have here.  

  

Based on payroll projections and ever-increasing expenses, Councilmember Bell said that the 

City must look for savings in every way possible.    

  

Interim Chief Usry stated that the Police Department is extending the life of patrol vehicles to 

seven (7) years and minimum mileage of one hundred twenty-five thousand to one hundred fifty 

thousand (125,000 – 150,000) miles as they relate to maintenance costs and re-sale value.  She 

opined that putting the vehicles on the road twenty-four (24) hours a day will put more wear and 

tear on them increasing maintenance costs and require turnover sooner.  The Interim Chief noted 

that the police presence during Hurricane Florence when a mandatory evacuation order was 

issued has been credited with the fact that no burglaries, no larcenies, no break-ins, etc. were 

reported.    

  

The 2013 vehicles to be replaced are in their seventh year of service.  Three (3) vehicles are 

scheduled for replacement in FY20, and they have been deferred to FY21 and possibly FY22 if 

they are in good condition when evaluated.    

  6  

Councilmember Ward noted that items B, C and D under New Business total more than four hundred 

thousand dollars ($400,000), and Council has hard decisions to make relative to the FY20 budget.  

  

The Interim Chief stated that she plans to continue using the Chevrolet Colorado for a couple of 

more years, so the replacement truck can be deferred to FY22.  

  

Following up on Councilmember Bell’s question, Councilmember Ward voiced understanding of 

the need for the vehicles in an emergency-situation, but asked for the justification for allowing 

officers to drive the patrol vehicles home, adding to the wear and tear on them.  
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According to Interim Chief Usry, the justification for driving patrol vehicles home is not only the 

need to have the officer respond in an emergency, but also the availability of the vehicles to shut 

down roads for the Connector Run or to have the ability to deploy officers as needed throughout 

the island, etc.  

  

Councilmember Ward summarized the deferrals the Interim Chief was bringing to the table as 

pushing the five (5) patrol vehicles to FY20 and pushing the Chevrolet Colorado out one (1) and 

possibly two (2) years.   

  

Interim Chief Usry added that the three patrol vehicles scheduled for replacement in FY20 have 

been pushed out one (1) and maybe two (2) years as well as the ATV used by BSOs will go out 

another year.     

  

Councilmember Ward stated that those deferrals would free up more than one hundred thousand 

dollars in FY20 to be used toward vital projects.    

  

According to the Interim Administrator, the City made a policy decision for patrol officers to take 

their vehicles home; yes, it is a perk for the officers, but it also serves to make the IOP Police 

Department more competitive to other departments in the area.  If the officers were not allowed 

to drive their vehicles home, it would create another recruitment challenge for the City.    

  

Chair Buckhannon recalled that maintenance for patrol vehicles increased substantially beyond 

the sixth year; he also recalled the study about allowing patrol officers to take their vehicles home 

and that the cost was lower than when they were left on the island between shifts.  

  

Interim Chief Usry said that the experience in the Department is that the officers take better care of 

the vehicles because they become his/her office; maintenance is done according to the 

manufacturer’s schedule, they are kept cleaner, the oil is change on a regular basis. etc.    

  

Councilmember Ward added that he has read in several places that the presence of a police car 

parked at a residence is a crime deterrent in the neighborhood.   

  

The Interim Administrator noted that the officers have a strict policy regarding take-home vehicles 

and she was unaware of any incidents of abuse.  

  

For the FY20 budget, the Interim Chief was asking for an increase of ten thousand dollars 

($10,000) to the one hundred ninety thousand dollars ($190,000) already budgeted because she 

does not know what the price increase will be.    

  7  

Councilmember Bell stated that he could not support this purchase until he saw the entire Police 

 Department budget and could determine what could be done to save money.  

  

A motion as made and seconded but was withdrawn.  

  

 C.  Discussion of FY19 budgeted replacement of 2012 Chevrolet Colorado with  
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1-2019 Dodge Ram pickup truck at $22,655, state contract pricing, for BSOs   
(Pg. 28, ln 264, State ATAX fund, Police Department Capital Outlay - $29,000)   

  

The Interim Chief did not want to make this purchase in FY19 and was comfortable in deferring it 

to FY21; when the times comes for evaluating it for the FY21 budget, she may decide the need is 

not sufficient to warrant its replacement.   

  

D. Discussion of FY19 budgeted expenditure of $247,644.75 to replace 27 portable 

radios and 25 mobile radios (in cars) for the Police Department  ( Pg.  
22, ln 32, Police Department Capital Outlay – $130,000; pg. 25, ln 109, Muni ATAX, PD Capital Outlay 

- $65,000; pg. 28, ln 263, State ATAX, PD Capital Outlay - $65,000)   

  

According to the Interim Chief, the radios are at the end of their useful life, and Motorola is no 

longer making new parts for them.  The City is dove-tailing on Charleston County’s contract with 

Motorola to get the best price; PD staff has spoken with the Motorola representative and has 

gotten the price quote that includes the trade-in of the existing radios in order to qualify for the 

discounted price.  This purchase represents the replacement of all of the portable and mobile 

radios for the Police Department, and the cost is twelve thousand dollars ($12,000) under budget.    

  

Chief Graham stated that the City has been saving for this purchase knowing when they would 

have to be replaced; the City has the funds in hand to pay for these radios.  

  

All agencies in the area will be benefitting from the discounted price quoted to Charleston County; 

the change is necessary because the County will be going to encryption and, without the new 

radios, agencies will not be able to communicate with Consolidated Dispatch.    

  

MOTION: Councilmember Bell moved to recommend to the Ways & Means 

Committee the award of a contract to Motorola for new portable and mobile radios 

for the Police Department in the amount of $247,644.75; Chair Buckhannon 

seconded and the motion PASSED UNANIMOUSLY.  

  

E. Discussion of Police Department’s organizational structure, job responsibilities and 

roles  

  

Councilmember Bell voiced his concern that wage increases under the existing policy are 

unsustainable.  He stated that the City has not seen an organizational restructuring in the past 

twenty (20) years.  He commented that the Police and Fire Departments have a lot of people, and 

overtime last year was four hundred seventy thousand dollars ($470,000); he wanted to know 

why.  He noted that the City had been named the Safest City for its size in the state, yet the City 

has a fulltime Victim’s Advocate.  His next question was what does a fulltime Victim’s Advocate 

do?  The fulltime Livability Officer is also a sworn patrol officer.  He asked if the Department was 

optimizing the organization with only three (3) patrol officers on-duty at any point in time.    

  

The Councilmember asked if the City could afford to have these specialty positions at a time when 8 it is faced 

with budget constraints or if a person is a patrol officer, he is a patrol officer not a Livability Officer or 

a Victim’s Advocate.  He stated that the Committee was going to look at replacing things and at expense growth; 
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as a holistic discussion, what can the City afford to do?  He asked how to challenge the Police and Fire 

Departments to participate with City Council and residents, to whom Council is accountable, to find places to 

reduce expenses.    

  

To clarify certain misperceptions, Interim Chief Usry stated that the Department has a sworn 

detective who also serves the dual role of Victim’s Advocate; she explained that the Department 

was mandated by the Victim’s Bill of Rights from the State Attorney General’s office to provide 

certain services to victims.  In order to do that, the decision was made to have an officer serve a 

dual role; it was a simple way to meet the City’s requirements and was cost effective.  The position 

is required to be a certified officer, and they must go through training and get fifteen (15) hours of 

training each year.  Part of the funds from the Uniform Traffic Tickets goes to the Victims Fund; 

fourteen thousand dollars ($14,000) is transferred into salaries for the time she spends in that 

position, and the fund pays for her cell phone and a small amount of printing supplies.  She noted 

that in 2018 the City was named the Safest City based on 2016 statistics from the FBI based on 

non-violent crimes, i.e. no rapes, no murders, no assaults, etc.  In 2017, the City was not so safe 

in that there was an armed robbery and several aggravated assaults.    

  

Councilmember Bell stated that the purpose for putting this item on the Agenda was to begin the 

discussion for department heads to look hard from a “needs” perspective at their budgets for 

reductions to expenses and possibly personnel.    

  

After a review of the Department’s structure in 2016, two (2) positions were added, i.e. another 

detective based on the number of cases being assigned to them and a second Livability Officer 

again based on the number of incidents reported, that number was six hundred seventy-seven 

(677) in 2018.  In addition to quality of life issues, the Livability Officer supervises the BSOs and 

the Animal Control Officers and handles issues related to coyotes; in a dual role, he serves as the 

Training Officer while interim Chief Usry serves dual roles as Interim Chief and Operations 

Captain.  She informed the Committee that the majority of officers in administrative positions serve 

dual roles, for instance, the Detective Sergeant is also the Accreditation Manager.    

  

As she goes through the hiring process, she told the Committee members that currently the wait 

list for attending training at the Justice Academy is seven (7) months.    

  

Councilmember Ward was interested in knowing what was said in exit interviews with the three 

(3) officers who resigned.  

  

Interim Chief Usry stated that they had indicated they were leaving for higher pay.  She reported 

that the three (3) officers went to Summerville Police Department where the starting pay is forty 

three to forty-five thousand dollars a year ($43,000 – 45,000); she noted that the Summerville 

Department has sixteen (16) new positions.  The Summerville Department works a wider variety 

of crimes than they would see here; they also are organized into specialized units and one (1) 

officer wants to be assigned to the traffic unit and the other wants to be on the SWAT team.    

  

F.  Discussion of impact of FY19 COLA adjustment for Police and Fire 

Departments  
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Councilmember Bell stated that there are expectations in the City that he did not see in the corporate world, 

and, at the budget meeting in December, Council was told that the City has twenty-seven million dollars 

($27,000,000) in projects to address while expenses are increasing 9 at a fast pace.  He added that the 

combined COLA and merit increases have trended between four to five percent (4% - 5%) “for a very 

long time.”  The two point two percent (2.2%) COLA in the FY19 budget for the Police and Fire Departments 

totals ninety-two thousand dollars ($92,000); employees have the expectation of a merit increase as well, 

bringing the total increase to wages of one hundred seventy-three thousand dollars ($173,000).  Overtime 

burdens these numbers with retirement costs.    

  

Interim Administrator Fragoso stated that the policy set by the previous Council was to give 

employees a COLA increase based on the February CPI established by the federal government 

and to establish a merit pool of two percent (2%).  For a period of about five (5) years, the City 

only gave merit increases and eliminated the COLA.    

  

Councilmember Bell said that he does not want to be the Councilmember who recognizes that the 

City has overspent so that now the City has to terminate employees; he reported that the City’s 

total payroll budget has risen thirty-two percent (32%) in five (5) years.  He asked the Committee 

to go to the Ways and Means Committee meeting “eyes wide open and understand we [City 

Council] have got some really, really severe City challenges in the way we fund things” or tell the 

residents that the City has to cut-back on services.    

  

Councilmember Ward reiterated that payroll and payroll fringes makeup seventy-two percent  

(72%) of the City’s General Fund budget, and sixty-eight percent (68%) of the seventy-two percent 

(72%) can be attributed to the Police and Fire Departments.  He has been told that overtime is a 

sensitive issue with many IOP employees and that they count on it.   

  

Interim Chief Usry stated that she has frozen overtime in the Police Department; any overtime 

going forward must be approved by Captain Swain or the Interim Chief.  Overtime in the Police 

Department can be generated court, hold-over for reports, training, filling in when an officer is sick 

or on vacation, special events, etc.  

  

Councilmember Ward said that overtime is one (1) reason employees leave and go elsewhere.  

  

According to the Interim Administrator, overtime is available to cover or meet needs as they occur 

it is not a guarantee.  In the Fire Department, a certain number of hours is scheduled overtime 

due to the number of hours they work.  

  

Councilmember Bell commented that the dollars paid in overtime is shocking.  Some tenured 

employees who are getting close to retirement want overtime to drive up their retirement.    

  

Responding to Councilmember Ward’s question, Interim Chief Usry stated that she and Chief 

Graham intentionally hold back a portion of the merit pool for their departments in order to give 

new hires a pay increase when they successfully complete their probationary period; therefore, 

the pool is depleted by the end of the year.  

  

Councilmember Bell again commented about using the mid-point in a pay range as a starting 

place; he opined that an employee who is twenty percent (20%) above the mid-point should not 
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get the maximum in a merit-based system.  In his opinion, the people who would benefit the most 

from a higher percentage of the merit pool would be those who are below the mid-point.  

  

The Interim Administrator stated she has not been directed by the Personnel Committee not to propose merit 

increases for employees above the mid-point.  She wanted to see where 10 employees fall relative to the mid-

point to determine a reasonable rate for growth for merit and COLA depending on where they stand 

in the pay range.  She plans to bring information to the Ways and Means meeting to assist Council in developing 

a policy that is sustainable and fair, that takes into consideration tenure and long-time employees and with an 

understanding that some positions make employees vulnerable to be poached by other agencies.    

  

  G.  Discussion of FY20 Budget and Capital Plan  

  

POLICE DEPARTMENT  

  

  Replace 5 patrol vehicles        $   190,000   

  Replace Front Beach surveillance system           30,000  

  Replace computer server w/backup system          15,000  

  Replace body-worn cameras for all officers (upgrade)       5,000  

  Replace in-car cameras               34,000  

  Replace 7 traffic counters at Connector and          18,000  

     Breach Inlet  

  50% of PSB renovation (estimate only)      2,000,000  

  Building maintenance contingency             50,000  

      TOTAL        $2,352,000  

  

Chair Buckhannon stated that he was still interested in real-time traffic counters that would provide 

data on peak times, assist with deployment of officers/BSOs, etc.  He asked that, as the budget 

process moves forward, the Interim Chief provide Council with the cost of traffic counters with 

real-time data.    

The Real Property Committee will hold a Special Meeting Friday, January 11th to gain a better 

understanding of the proposals Hill Construction and Trident Construction submitted for the 

investigative phase of the PSB remediation project.  

  

FIRE DEPARTMENT  

  

  Refurbish 95’ ladder truck purchased in 2003    $    600,000   

       (possibly gain 10 to 15 years additional use)  

  Replace 75” ladder truck purchased in 2004           849,500 (muni. lease)  

  Replace vehicle radios (only with failure)              25,000  

  Replace 2010 Ford F-150                  35,000  

  Replace one thermal imaging camera              12,000  

  Replace Porta-Count machine for SCBA mask fit testing          10,000  

  Replace person watercraft                  14,000    

  Firefighter accountability system                  5,000  

  50% of PSB remediation (estimate only)         2,000,000  

  Building Maintenance Contingency               75,000  
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      TOTAL          $ 3,603,550    

  

7.  Departmental Reports  

    

Fire Department and Police Department  - The monthly reports are on the City’s website.  

  

Councilmember Bell asked that a distinction be made between overtime that is built into the 

schedule and discretionary overtime.  

  11  

8. Miscellaneous Business   

  

Next Meeting Date:  10:00 a.m., Thursday, March 10, 2019 in the Conference Room  

  

9. Executive Session – unnecessary   

  

10.  Adjournment  

  

MOTION: Councilmember Ward moved to adjourn the meeting at 12:44 p.m.; 

Councilmember Bell seconded and the motion PASSED UNANIMOUSLY.  

  

  

Respectfully submitted:  

  

Marie Copeland  

City Clerk  
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GENERAL FUND - POLICE -                   
10-4410.5001 SALARIES & WAGES PD 1,160,025     1,173,412     1,265,156     1,261,563     1,386,453     1,478,735     617,305        1,366,408       1,399,017       (79,718)           1,414,711       1,450,079       1,486,331       1,523,489       1,561,576       
10-4410.5002 OVERTIME WAGES PD 94,668           102,912        97,897           138,565        161,481        127,011        68,559           164,926           146,488           19,477             128,793           132,013           135,313           138,696           142,163           
10-4410.5003 PART-TIME WAGES PD -                 -                 -                 3,861             -                 -                 -                 (2,498)              -                   -                   -                   -                   -                   -                   -                   
10-4410.5004 FICA EXPENSE PD 93,263           97,621           101,809        105,093        116,135        122,840        51,446           114,612           118,231           (4,609)              118,078           121,030           124,056           127,157           130,336           
10-4410.5005 RETIREMENT EXPENSE PD 155,758        167,768        181,865        192,481        240,041        268,842        115,144        233,999           266,445           (2,397)              273,708           296,338           319,963           344,584           353,199           
10-4410.5006 GROUP HEALTH INSURANCE PD 177,413        181,121        183,445        177,128        196,336        218,320        93,516           199,132           191,058           (27,262)           230,778           249,240           269,179           290,714           313,971           
10-4410.5007 WORKMEN'S COMPENSATION PD 28,627           34,579           57,188           60,877           56,296           75,866           33,893           58,887             68,950             (6,916)              69,372             71,106             72,884             74,706             76,574             

Subtotal POLICE Wages & Fringes 1,709,755     1,757,413     1,887,360     1,939,567     2,156,742     2,291,614     979,863        2,135,465       2,190,189       (101,425)         2,235,440       2,319,807       2,407,726       2,499,346       2,577,819       
% Increase/(Decrease) from Prior Year 3% 7% 3% 11% 6% 2% 2% 4% 4% 4% 3%

-                   
10-4420.5010 PRINT AND OFFICE SUPPLIES PD 14,415           12,484           14,770           14,776           13,821           14,000           5,202             9,615               14,000             -                   14,000             14,000             14,000             14,000             14,000             
10-4420.5014 MEMBERSHIP AND DUES PD 2,240             1,459             1,635             1,542             1,516             2,500             468                1,968               2,000               (500)                 2,000               2,000               2,000               2,000               2,000               
10-4420.5015 MEETINGS AND SEMINARS PD 8,715             181                1,035             12,505           1,191             2,000             1,010             2,201               2,000               -                   2,000               2,000               2,000               2,000               2,000               
10-4420.5016 VEHICLE, FUEL & OIL PD 105,489        98,338           69,307           61,582           88,661           80,000           35,095           79,064             80,000             -                   80,000             80,000             80,000             80,000             80,000             
10-4420.5017 VEHICLE MAINTENANCE PD 41,775           51,631           37,642           35,661           46,626           46,000           30,534           56,079             50,000             4,000               50,000             50,000             50,000             50,000             50,000             
10-4420.5020 ELECTRIC AND GAS PD 30,169           30,916           30,690           30,017           33,877           32,000           10,786           30,951             32,000             -                   32,000             32,000             32,000             32,000             32,000             
10-4420.5021 TELEPHONE/CABLE PD 41,209           43,016           45,839           63,262           52,849           67,833           29,240           56,872             67,333             (500)                 67,333             67,333             67,333             67,333             67,333             
10-4420.5022 WATER AND SEWER PD 5,560             3,687             5,134             4,148             6,224             6,000             2,480             5,201               6,000               -                   6,000               6,000               6,000               6,000               6,000               
10-4420.5025 NON-CAPITAL TOOLS & EQUIPMENT PD (170)               1,234             2,547             2,327             1,746             2,000             1,242             1,522               2,000               -                   2,000               2,000               2,000               2,000               2,000               
10-4420.5026 MAINT & SERVICE CONTRACTS PD 50,222           51,092           48,514           43,716           59,769           77,659           39,869           61,590             77,659             -                   77,659             77,659             77,659             77,659             77,659             
10-4420.5027 MACHINE/EQUIPMENT REPAIR PD 10,127           9,107             8,818             4,960             8,043             8,500             1,303             5,363               8,500               -                   8,500               8,500               8,500               8,500               8,500               
10-4420.5041 UNIFORMS PD 17,542           19,104           17,688           19,902           20,246           20,715           3,466             15,638             20,715             -                   20,715             20,715             20,715             20,715             20,715             
10-4420.5044 CLEANING/SANITARY SUPPLY PD 1,448             1,692             1,373             1,772             1,768             1,750             666                1,737               1,750               -                   1,750               1,750               1,750               1,750               1,750               
10-4420.5049 MEDICAL AND LAB PD 3,321             3,637             2,883             3,846             3,814             4,000             1,338             3,842               4,000               -                   4,000               4,000               4,000               4,000               4,000               
10-4420.5062 INSURANCE PD 52,650           17,432           52,005           65,919           62,343           76,820           29,257           57,428             76,820             -                   76,820             76,820             76,820             76,820             76,820             
10-4420.5063 RENT AND LEASES PD 2,303             2,084             2,419             3,328             2,939             3,300             802                2,539               3,000               (300)                 3,000               3,000               3,000               3,000               3,000               
10-4420.5064 EMPLOYEE TRAINING PD 9,130             9,383             8,669             11,222           10,048           8,980             4,073             9,440               10,000             1,020               10,000             10,000             10,000             10,000             10,000             
10-4420.5065 PROFESSIONAL SERVICES PD 11,967           4,791             5,620             11,108           12,992           5,500             -                 11,462             5,500               -                   5,500               13,500             5,500               5,500               5,500               
10-4420.5067 CONTRACTED SERVICES PD 303,957        252,637        52,549           350                9,135             15,000           3,310             12,445             15,000             -                   15,000             15,000             15,000             15,000             15,000             
10-4420.5079 MISC. & CONTINGENCY EXP PD 3,548             2,861             1,669             3,854             2,640             3,250             641                2,458               3,250               -                   3,250               3,250               3,250               3,250               3,250               
10-4420.5081 CANINE KENNEL EXPENSES PD 1,051             1,059             889                412                709                1,000             376                675                  1,000               -                   1,000               1,000               1,000               1,000               1,000               

Subtotal POLICE Operating Expense 716,668        617,824        411,695        396,210        440,959        478,807        201,156        428,091          482,527          3,720               482,527          490,527          482,527          482,527          482,527          
% Increase/(Decrease) from Prior Year -14% -33% -4% 11% 9% 9% 0% 2% -2% 0% 0%-                   
TOTAL GENERAL FUND POLICE 2,426,423     2,375,238     2,299,055     2,335,777     2,597,701     2,770,421     1,181,019     2,563,556       2,672,716       (97,705)           2,717,967       2,810,334       2,890,253       2,981,873       3,060,346       
% Increase/(Decrease) from Prior Year -2% -3% 2% 11% 7% 3% 2% 3% 3% 3% 3%

-                   
GENERAL FUND BSO WAGES AND FRINGES -                   

10-5710.5002 OVERTIME WAGES BSO 365                44                  7,278             3,449             1,300             3,421             160                633                  400                  (3,021)              1,500               1,500               1,500               1,500               1,500               
10-5710.5003 PART-TIME WAGES BSO 33,511           44,594           92,144           85,750           80,480           117,451        54,247           109,193           110,000           (7,451)              110,000           110,000           110,000           110,000           110,000           
10-5710.5004 FICA EXPENSE BSO 2,592             3,414             7,534             6,824             6,259             9,247             4,166             8,405               8,446               (801)                 8,530               8,530               8,530               8,530               8,530               
10-5710.5005 RETIREMENT EXPENSE BSO -                 -                 686                280                1,073             -                 996                2,050               -                   -                   -                   -                   -                   -                   -                   
10-5710.5006 GROUP HEALTH INSURANCE BSO -                 -                 -                 -                 35                  -                 -                 -                   -                   -                   -                   -                   -                   -                   -                   
10-5710.5007 WORKERS COMPENSATION BSO 418                380                2,161             4,891             3,977             6,507             1,682             2,901               5,288               (1,219)              5,288               5,288               5,288               5,288               5,288               

Subtotal BSOs 36,885          48,431          109,802        101,193        93,125          136,626        61,251          123,181          124,134          (12,492)           125,318          125,318          125,318          125,318          125,318          
% Increase/(Decrease) from Prior Year 31% 127% -8% -8% 47% 33% 1% 0% 0% 0% 0%

-                   
-                   
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CAPITAL PROJECTS FUND -                   
20-4440.5017 VEHICLE MAINTENANCE PD -                 -                 -                 -                 3,629             -                 -                 -                   -                   -                   -                   -                   -                   -                   -                   
20-4440.5025 NON-CAPITAL TOOLS & EQUIPMENT PD 3,470             8,859             7,536             2,344             5,976             7,500             (5,045)           931                  9,955               2,455               4,000               4,000               4,000               4,000               4,000               
20-4440.5026 MAINT & SERVICE CONTRACTS PD -                 -                 449                -                 3,209             186,496        11,777           14,986             30,000             (156,496)         93,248             44,543             44,543             44,543             44,543             
20-4440.5041 UNIFORMS PD -                 -                 1,399             -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                   -                   

20-4440.5085 CAPITAL OUTLAY PD 36,453           71,927           61,685           24,249           67,237           168,000        -                 58,388             130,000           (38,000)           1,053,000       128,272           110,772           188,772           126,272           

TOTAL 39,923          80,786          71,069          26,592          80,052          361,996        6,731             74,305             169,955          (192,041)         1,150,248       176,815          159,315          237,315          174,815          
% Increase/(Decrease) from Prior Year 102% -12% -63% 201% 352% 112% 577% -85% -10% 49% -26%

-                   
MUNICIPAL ACCOMMODATIONS TAX -                   

30-4420.5021 TELEPHONE/CABLE PD -                 -                 -                 454                5,006             7,100             2,191             4,893               6,000               (1,100)              6,000               6,000               6,000               6,000               6,000               
30-4420.5025 NON-CAPITAL TOOLS & EQUIPMENT PD 7,593             11,356           25,714           25,909           10,880           4,800             3,299             14,179             4,000               (800)                 4,000               4,000               4,000               4,000               4,000               
30-4420.5026 MAINT & SERVICE CONTRACTS PD -                 -                 -                 -                 -                 93,248           300                300                  30,000             (63,248)           -                   -                   -                   -                   -                   
30-4420.5065 PROFESSIONAL SERVICES PD 11,323           -                 -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                   -                   
30-4420.5067 CONTRACTED SERVICES PD -                 15,333           11,203           12,285           19,310           22,000           9,190             19,430             30,000             8,000               30,000             30,000             30,000             30,000             30,000             

30-4420.5085 CAPITAL OUTLAY PD 40,939           30,315           121,945        127,292        64,058           141,000        -                 64,058             65,000             (76,000)           610,000           51,309             44,309             75,509             50,509             

TOTAL 59,855          57,003          158,862        165,940        99,253          268,148        14,980          102,860          135,000          (133,148)         650,000          91,309             84,309             115,509          90,509             
% Increase/(Decrease) from Prior Year -5% 179% 4% -40% 170% 36% 381% -86% -8% 37% -22%

-                   
HOSPITALITY TAX -                   

35-4420.5025 NON-CAPITAL TOOLS & EQUIPMENT PD 15,950           3,505             4,823             10,228           -                 4,000             -                 -                   4,000               -                   2,000               2,000               2,000               2,000               2,000               
35-4420.5065 PROFESSIONAL SERVICES PD 11,323           -                 -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                   -                   
35-4420.5085 CAPITAL OUTLAY PD 48,559           28,950           31,870           -                 16,176           26,500           7,740             7,740               8,500               (18,000)           23,000             25,654             22,154             37,754             25,254             

TOTAL 75,831           32,455           36,693           10,228           16,176           30,500           7,740             7,740               12,500             (18,000)           25,000             27,654             24,154             39,754             27,254             
% Increase/(Decrease) from Prior Year -57% 13% -72% 58% 89% -23% 100% 11% -13% 65% -31%

-                   
STATE ACCOMMODATIONS TAX -                   

50-4420.5025 NON-CAPITAL TOOLS & EQUIPMENT PD 9,547             5,712             911                1,823             4,868             10,000           -                 3,923               5,000               (5,000)              7,100               7,100               7,100               7,100               7,100               
50-4420.5026 MAINT & SERVICE CONTRACTS PD -                 -                 -                 -                 -                 93,248           4,750             4,750               30,000             (63,248)           -                   -                   -                   -                   -                   
50-4420.5065 PROFESSIONAL SERVICES PD 11,323           -                 1,700             -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                   -                   

50-4420.5085 CAPITAL OUTLAY PD 29,715           17,056           -                 36,386           44,417           200,000        27,093           71,509             124,000           (76,000)           606,000           51,309             44,309             75,509             50,509             

TOTAL 50,584           22,768           2,611             38,208           49,285           303,248        31,843           80,182             159,000           (144,248)         613,100           58,409             51,409             82,609             57,609             
% Increase/(Decrease) from Prior Year -55% -89% 1363% 29% 515% 223% 286% -90% -12% 61% -30%

-                   
FEDERAL & STATE NARCOTICS -                   

61-4320.5013 BANK SERVICE CHARGES PD 28                  39                  41                  46                  12                  -                 -                 -                   -                   -                   -                   -                   -                   -                   -                   
61-4320.5025 NON-CAPITAL TOOLS & EQUIPMENT PD -                 -                 -                 -                 2,164             -                 -                 2,164               -                   -                   -                   -                   -                   -                   -                   
61-4320.5041 UNIFORMS PD 124                -                 420                486                358                -                 -                 -                   -                   -                   -                   -                   -                   -                   -                   
61-4320.5079 MISCELLANEOUS PD -                 -                 1,950             -                 4,128             -                 (751)               3,377               -                   -                   -                   -                   -                   -                   -                   
62-4320.5013 BANK SERVICE CHARGES PD 28                  39                  41                  46                  12                  -                 -                 -                   -                   -                   -                   -                   -                   -                   -                   
62-4320.5041 UNIFORMS PD -                 -                 -                 477                347                -                 228                228                  -                   -                   -                   -                   -                   -                   -                   
62-4320.5079 MISCELLANEOUS PD -                 -                 9,667             -                 3,091             -                 (722)               2,322               -                   -                   -                   -                   -                   -                   -                   

TOTAL 180                78                  12,119           1,053             10,111           -                 (1,244)           8,092               -                   -                   -                   -                   -                   -                   -                   
% Increase/(Decrease) from Prior Year -57% 15397% -91% 860% -100% -100% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

-                   
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VICTIMS FUND -                   
64-4420.5010 PRINT AND OFFICE SUPPLIES PD 918                21                  27                  67                  371                100                -                 371                  100                  -                   200                  200                  200                  200                  200                  
64-4420.5013 BANK SERVICE CHARGES PD 28                  39                  41                  46                  16                  -                 -                 -                   -                   -                   -                   -                   -                   -                   -                   
64-4420.5014 MEMBERSHIP AND DUES PD 10                  60                  10                  60                  -                 -                 50                  50                    50                    50                    50                    50                    50                    50                    50                    
64-4420.5021 TELEPHONE/CABLE PD 1,342             568                490                660                507                800                222                496                  500                  (300)                 1,000               500                  500                  500                  500                  
64-4420.5041 UNIFORMS PD 65                  -                 -                 373                -                 -                 -                 -                   -                   -                   -                   -                   -                   -                   -                   
64-4420.5064 EMPLOYEE TRAINING PD 1,164             250                501                1,532             489                1,000             1,067             1,167               1,000               -                   1,000               1,000               1,000               1,000               1,000               

TOTAL 3,528             938                1,068             2,738             1,383             1,900             1,339             2,085               1,650               (250)                 2,250               1,750               1,750               1,750               1,750               
% Increase/(Decrease) from Prior Year -73% 14% 156% -49% 37% 19% 36% -22% 0% 0% 0%

GRAND TOTAL POLICE & BSOs 2,693,209     2,617,698     2,691,281     2,681,730     2,947,087     3,872,839     1,303,658     2,962,000       3,274,954       (597,885)         5,283,883       3,291,587       3,336,507       3,584,127       3,537,600       
% Increase/(Decrease) from Prior Year -3% 3% 0% 10% 31% 11% 61% -38% 1% 7% -1%
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GENERAL FUND - POLICE
SALARIES & WAGES FY20 includes 2.5% pool for pay adjustments.  FY21+ forecast increase is 2.5% per year.   Assumes full staffing.
OVERTIME WAGES Forecast increase is 2.5% per year
PART-TIME WAGES -                                                                                                                                                                                                                                                           
FICA EXPENSE FICA rate is 7.65%
RETIREMENT EXPENSE PORS & SCRS employer contribution rates are 18.24% & 15.56% respectively in FY20 and increase 1% per year until 2023
GROUP HEALTH INSURANCE FY20 based on PEBA rates + 8% increase effective 1/1/20.  Forecast 8% annual increase.
WORKMEN'S COMPENSATION Based on current SCMIT rates and forecasted salaries.  Savings from increase in deductible was offset by increase in experience modifier from 1.04 in 2018 to 1.18 in 2019.

PRINT AND OFFICE SUPPLIES -                                                                                                                                                                                                                                                           
MEMBERSHIP AND DUES -                                                                                                                                                                                                                                                           
MEETINGS AND SEMINARS -                                                                                                                                                                                                                                                           
VEHICLE, FUEL & OIL No fuel cost increase included in the forecast period.  Evaluate this assumption as budget progresses
VEHICLE MAINTENANCE Increased based on the 12 month actual as well as the extended replacement cycle from 6 to 7 years
ELECTRIC AND GAS -                                                                                                                                                                                                                                                           
TELEPHONE/CABLE Forecast currently FY19 Budget level, but will refine for Draft #2
WATER AND SEWER -                                                                                                                                                                                                                                                           
NON-CAPITAL TOOLS & EQUIPMENT -                                                                                                                                                                                                                                                           
MAINT & SERVICE CONTRACTS Forecast currently FY19 Budget level, but will refine for Draft #2
MACHINE/EQUIPMENT REPAIR -                                                                                                                                                                                                                                                           
UNIFORMS -                                                                                                                                                                                                                                                           
CLEANING/SANITARY SUPPLY -                                                                                                                                                                                                                                                           
MEDICAL AND LAB -                                                                                                                                                                                                                                                           
INSURANCE Forecast currently FY19 Budget level, but will refine for Draft #2
RENT AND LEASES -                                                                                                                                                                                                                                                           
EMPLOYEE TRAINING Increased slightly to accommodate higher than average number of new employees
PROFESSIONAL SERVICES Annual CALEA continuation + reaccreditation assessment & conf in FY21
CONTRACTED SERVICES Coyote management
MISC. & CONTINGENCY EXP -                                                                                                                                                                                                                                                           
CANINE KENNEL EXPENSES -                                                                                                                                                                                                                                                           

GENERAL FUND BSO WAGES AND FRINGES
OVERTIME WAGES -                                                                                                                                                                                                                                                           
PART-TIME WAGES Assume same staffing levels as summer 2018.  
FICA EXPENSE -                                                                                                                                                                                                                                                           
RETIREMENT EXPENSE -                                                                                                                                                                                                                                                           
GROUP HEALTH INSURANCE -                                                                                                                                                                                                                                                           
WORKERS COMPENSATION -                                                                                                                                                                                                                                                           
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CAPITAL PROJECTS FUND
VEHICLE MAINTENANCE -                                                                                                                                                                                                                                                           
NON-CAPITAL TOOLS & EQUIPMENT FY19 forcast incls repl of computer server that was damaged by a power surge.  FY20-FY24 forcast covers approximately 4 desktop computers, only with failure
MAINT & SERVICE CONTRACTS FY19 Budget for Hill Report priorities.  FY19 forecast assumes 50% of this to be spent in FY19.  FY20-FY24 forecast uses 1% of insured building value to estimate annual maintenance provision.  PSB costs are splity 50% with Fire Department 
UNIFORMS -                                                                                                                                                                                                                                                           

CAPITAL OUTLAY FY20 forecast incls 1 patrol SUV rebud from FY19 ($38,000), repl computer server ($15,000) and 25% of the total estimated cost ($4,000,000) to rehabilitate the PSB ($1,000,000).  FY21-FY24 forecast = 50% of the annual Police Dept capital needs per the 10-yr plan.

MUNICIPAL ACCOMMODATIONS TAX
TELEPHONE/CABLE Comcast service for IOP Connector camera feed
NON-CAPITAL TOOLS & EQUIPMENT 1 fully ruggidized mobile data terminal
MAINT & SERVICE CONTRACTS FY19 budget covers Hill maint priorities.  FY19 forecast assumes most of these are rolled into the PSB renovation budgeted in FY20.
PROFESSIONAL SERVICES -                                                                                                                                                                                                                                                           
CONTRACTED SERVICES Provision for Charleston County Sheriff Deputies assistance.  Hourly rates increasing approx 20% + possible add'l usage due to understaffing

CAPITAL OUTLAY FY20 forecast incls 2 patrol SUVs rebud from FY19 ($76,000), repl in-car cameras ($34,000) and 12.5% of the total estimated cost ($4,000,000) to rehabilitate the PSB ($500,000).  FY21-FY24 forecast = 20% of the annual Police Dept capital needs per the 10-yr plan.

HOSPITALITY TAX
NON-CAPITAL TOOLS & EQUIPMENT Body camera equipment replacements as needed
PROFESSIONAL SERVICES -                                                                                                                                                                                                                                                           
CAPITAL OUTLAY FY20 forecast incls repl of all body worn cameras ($5,000) and rebudget repl of 7 traffic counters located at the Connector & Breach Inlet ($18,000).  FY21-FY24 forecast = 10% of the annual Police Dept capital needs per the 10-yr plan.

STATE ACCOMMODATIONS TAX
NON-CAPITAL TOOLS & EQUIPMENT Body armor as needed
MAINT & SERVICE CONTRACTS FY19 Budget for Hill Report priorities.  FY19 forecast assumes 50% of this to be spent in FY19.  FY20-FY24 forecast uses 1% of insured building value to estimate annual maintenance provision.  PSB costs are splity 50% with Fire Department 
PROFESSIONAL SERVICES -                                                                                                                                                                                                                                                           

CAPITAL OUTLAY
FY20 forecast incls rebud of 2 patrol SUVs ($76,000), repl front beach surveillance sys ($30,000) and 12.5% of the total estimated cost ($4,000,000) to rehabilitate the PSB ($500,000).  FY21-FY24 forecast = 20% of the annual Police Dept capital needs per the 10-yr 
plan.

FEDERAL & STATE NARCOTICS 
BANK SERVICE CHARGES Expect both of these funds to be closed in FY19.
NON-CAPITAL TOOLS & EQUIPMENT Expect both of these funds to be closed in FY19.
UNIFORMS Expect both of these funds to be closed in FY19.
MISCELLANEOUS Expect both of these funds to be closed in FY19.
BANK SERVICE CHARGES Expect both of these funds to be closed in FY19.
UNIFORMS Expect both of these funds to be closed in FY19.
MISCELLANEOUS Expect both of these funds to be closed in FY19.
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VICTIMS FUND
PRINT AND OFFICE SUPPLIES -                                                                                                                                                                                                                                                           
BANK SERVICE CHARGES -                                                                                                                                                                                                                                                           
MEMBERSHIP AND DUES -                                                                                                                                                                                                                                                           
TELEPHONE/CABLE Replace Victims Advocate phone in FY20
UNIFORMS -                                                                                                                                                                                                                                                           
EMPLOYEE TRAINING -                                                                                                                                                                                                                                                           
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10-4510.5001 SALARIES & WAGES FD 1,341,260     1,517,354     1,604,846     1,600,542     1,632,793     1,684,761     781,358        1,659,898       1,669,274       (15,487)           1,648,368       1,689,577       1,731,817       1,775,112       1,819,490       
10-4510.5002 OVERTIME WAGES FD 266,436        291,727        274,152        334,068        344,556        303,083        182,574        366,731           397,846           94,763             291,195           298,475           305,937           313,585           321,425           
10-4510.5003 PART-TIME WAGES FD 2,828             7,418             6,309             24,594           13,286           19,748           2,972             11,745             8,917               (10,831)           16,900             16,900             16,900             16,900             16,900             
10-4510.5004 FICA EXPENSE FD 119,981        137,082        142,115        148,125        149,150        153,581        72,199           152,082           158,817           5,236               149,669           153,379           157,181           161,078           165,073           
10-4510.5005 RETIREMENT EXPENSE FD 209,820        246,263        262,621        284,061        304,966        345,196        165,505        320,820           356,371           11,175             355,915           385,753           415,862           447,229           458,320           
10-4510.5006 GROUP HEALTH INSURANCE FD 214,582        245,539        243,964        242,054        261,888        279,329        134,441        273,807           277,553           (1,776)              297,896           321,728           347,466           375,263           405,284           
10-4510.5007 WORKMEN'S COMPENSATION FD 34,832           45,085           71,340           77,439           70,966           87,979           41,194           71,479             86,890             (1,089)              79,330             80,917             82,535             84,186             85,869             
10-4510.5008 UNEMPLOYMENT COMPENSATION FD -                 852                -                 -                 -                 -                 -                 -                   -                   -                   -                   -                   -                   -                   -                   

Subtotal FIRE Wages & Fringes 2,189,739     2,491,319     2,605,346     2,710,884     2,777,606     2,873,677     1,380,244     2,856,562       2,955,668       81,991             2,839,273       2,946,728       3,057,697       3,173,353       3,272,361       
% Increase/(Decrease) from Prior Year 14% 5% 4% 2% 3% 6% -4% 4% 4% 4% 3%

-                   
10-4520.5010 PRINT AND OFFICE SUPPLIES FD 5,224             4,055             6,067             4,931             5,795             6,500             1,400             3,828               5,500               (1,000)              5,500               5,500               5,500               5,500               5,500               
10-4520.5014 MEMBERSHIP AND DUES FD 2,250             1,082             2,564             2,191             1,987             2,300             1,749             2,158               2,300               -                   2,300               2,300               2,300               2,300               2,300               
10-4520.5015 MEETINGS AND SEMINARS FD 19                  140                -                 -                 147                500                101                216                  500                  -                   500                  500                  500                  500                  500                  
10-4520.5016 VEHICLE, FUEL & OIL FD 28,723           24,339           16,196           17,264           17,932           19,000           7,607             16,255             19,000             -                   19,000             19,000             19,000             19,000             19,000             
10-4520.5017 VEHICLE MAINTENANCE FD 47,811           62,178           61,282           72,219           60,009           70,000           30,961           70,274             70,000             -                   70,000             70,000             70,000             70,000             70,000             
10-4520.5020 ELECTRIC AND GAS FD 44,639           45,355           44,698           42,074           48,781           44,500           16,020           45,179             44,500             -                   44,500             44,500             44,500             44,500             44,500             
10-4520.5021 TELEPHONE/CABLE FD 46,684           47,531           49,442           57,403           59,421           63,456           28,881           59,237             63,456             -                   63,456             63,456             63,456             63,456             63,456             
10-4520.5022 WATER AND SEWER FD 10,935           8,823             10,240           9,266             11,471           10,600           4,453             10,027             10,600             -                   10,600             10,600             10,600             10,600             10,600             
10-4520.5025 NON-CAPITAL TOOLS & EQUIPMENT FD 6,231             5,486             7,636             5,524             5,707             4,700             429                5,156               4,700               -                   4,700               4,700               4,700               4,700               4,700               
10-4520.5026 MAINT & SERVICE CONTRACTS FD 42,890           46,243           57,292           56,918           58,165           66,675           35,468           71,907             66,675             -                   66,675             66,675             66,675             66,675             66,675             
10-4520.5027 MACHINE/EQUIPMENT REPAIR FD 14,273           7,334             11,999           9,020             10,652           10,000           1,971             9,149               10,000             -                   10,000             10,000             10,000             10,000             10,000             
10-4520.5041 UNIFORMS FD 27,492           19,471           17,933           14,649           20,732           20,000           2,937             19,173             20,000             -                   20,000             20,000             20,000             20,000             20,000             
10-4520.5044 CLEANING/SANITARY SUPPLY FD 3,347             4,049             3,642             3,799             3,981             4,000             2,466             4,396               4,000               -                   4,000               4,000               4,000               4,000               4,000               
10-4520.5049 MEDICAL AND LAB FD 16,529           16,946           15,508           17,939           16,420           17,000           2,093             15,412             17,000             -                   17,000             17,000             17,000             17,000             17,000             
10-4520.5062 INSURANCE FD 70,870           36,776           85,169           94,179           108,073        106,771        58,107           118,881           106,771           -                   106,771           106,771           106,771           106,771           106,771           
10-4520.5063 RENT AND LEASES FD 1,819             1,839             1,729             1,583             1,300             2,500             194                892                  2,000               (500)                 2,000               2,000               2,000               2,000               2,000               
10-4520.5064 EMPLOYEE TRAINING FD 14,959           13,534           6,508             10,558           8,156             10,000           9,385             13,274             10,000             -                   10,000             10,000             10,000             10,000             10,000             
10-4520.5065 PROFESSIONAL SERVICES FD 3,884             4,786             5,196             6,052             3,229             6,000             810                3,249               6,000               -                   6,000               6,000               6,000               6,000               6,000               
10-4520.5079 MISC. & CONTINGENCY EXP FD 6,116             6,825             6,284             6,629             5,483             6,000             1,906             4,454               6,000               -                   6,000               6,000               6,000               6,000               6,000               
10-4520.5080 VOLUNTEER FIRE POINTS FD 2,085             779                965                1,219             721                1,500             590                1,311               1,000               (500)                 1,000               1,000               1,000               1,000               1,000               

Subtotal FIRE Operating Expense 396,780        357,571        410,351        433,417        448,164        472,002        207,529        474,431          470,002          (2,000)              470,002          470,002          470,002          470,002          470,002          
% Increase/(Decrease) from Prior Year -10% 15% 6% 3% 5% 5% 0% 0% 0% 0% 0%-                   
TOTAL GENERAL FUND FIRE 2,586,519     2,848,890     3,015,696     3,144,301     3,225,770     3,345,679     1,587,772     3,330,993       3,425,670       79,991             3,309,275       3,416,730       3,527,699       3,643,355       3,742,363       
% Increase/(Decrease) from Prior Year 10% 6% 4% 3% 4% 6% -3% 3% 3% 3% 3%

-                   
CAPITAL PROJECTS -                   

20-4540.5009 DEBT SERVICE - PRINCIPAL FD -                 -                 -                 -                 -                 72,623           -                 -                   -                   (72,623)           72,623             72,623             72,623             72,623             72,623             
20-4540.5011 DEBT SERVICE - INTEREST FD -                 -                 -                 -                 -                 29,325           -                 -                   -                   (29,325)           29,325             29,325             29,325             29,325             29,325             
20-4540.5017 VEHICLE MAINTENANCE FD -                 -                 24,199           -                 4,897             50,000           -                 -                   -                   (50,000)           -                   -                   -                   -                   -                   
20-4540.5025 NON-CAPITAL TOOLS & EQUIPMENT FD (3,160)           1,149             3,928             4,657             14,950           27,000           (2,274)           16,205             23,000             (4,000)              2,000               2,000               2,000               2,000               2,000               
20-4540.5026 MAINT & SERVICE CONTRACTS FD -                 -                 605                -                 11,168           255,958        10,094           21,262             100,000           (155,958)         93,620             93,620             93,620             93,620             93,620             
20-4540.5063 RENT AND LEASES FD -                 -                 -                 -                 -                 -                 5,153             5,153               36,071             36,071             61,824             -                   -                   -                   -                   
20-4540.5065 PROFESSIONAL SERVICES FD 888                132                6,303             5,280             5,296             -                 768                5,896               768                  768                  -                   -                   -                   -                   -                   

20-4540.5085 CAPITAL OUTLAY FD 9,833             -                 177,126        99,059           34,189           879,500        -                 -                   30,000             (849,500)         2,174,500       494,000           58,500             45,500             51,500             

TOTAL 7,562             1,281             212,161        108,996        70,500          1,314,406     13,741          48,516             189,839          (1,124,567)      2,433,892       691,568          256,068          243,068          249,068          
% Increase/(Decrease) from Prior Year -83% 16462% -49% -35% 1764% 169% 1182% -72% -63% -5% 2%

-                   
MUNICIPAL ACCOMMODATIONS TAX -                   

30-4520.5025 NON-CAPITAL TOOLS & EQUIPMENT FD 4,862             -                 -                 10,657           -                 11,500           5,265             5,265               14,000             2,500               -                   -                   -                   -                   -                   
30-4520.5026 MAINT & SERVICE CONTRACTS FD -                 -                 -                 -                 14                  132,979        -                 14                    50,000             (82,979)           -                   -                   -                   -                   -                   
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30-4520.5085 CAPITAL OUTLAY FD -                 24,914           95,426           46,905           -                 34,000           -                 -                   34,000             -                   685,000           197,600           23,400             18,200             20,600             

TOTAL 4,862             24,914          95,426          57,562          14                  178,479        5,265             5,279               98,000             (80,479)           685,000          197,600          23,400             18,200             20,600             
% Increase/(Decrease) from Prior Year 412% 283% -40% -100% 1235904% 678570% 599% -71% -88% -22% 13%

-                   
HOSPITALITY TAX -                   

35-4520.5025 NON-CAPITAL TOOLS & EQUIPMENT FD 48,657           62,174           27,241           29,134           27,758           35,000           13,060           37,208             35,000             -                   35,000             35,000             35,000             35,000             35,000             
35-4520.5085 CAPITAL OUTLAY FD 4,600             -                 7,430             -                 40,058           15,000           -                 -                   -                   (15,000)           25,000             98,800             11,700             9,100               10,300             

TOTAL 53,257          62,174          34,671          29,134          67,816          50,000          13,060          37,208             35,000             (15,000)           60,000             133,800          46,700             44,100             45,300             
% Increase/(Decrease) from Prior Year 17% -44% -16% 133% -26% -48% 71% 123% -65% -6% 3%

-                   
FIRE DEPARTMENT 1% FUND -                   

40-4520.5013 BANK SERVICE CHARGES FD 57                  39                  41                  46                  48                  50                  24                  48                    50                    -                   50                    50                    50                    50                    50                    
40-4520.5014 MEMBERSHIP AND DUES FD 4,146             4,473             4,427             4,400             4,381             5,000             5,693             5,693               5,000               -                   5,000               5,000               5,000               5,000               5,000               
40-4520.5021 TELEPHONE/CABLE FD 740                781                768                778                2,788             2,000             1,772             3,525               2,000               -                   2,000               2,000               2,000               2,000               2,000               
40-4520.5025 NON-CAPITAL TOOLS & EQUIPMENT FD -                 -                 -                 -                 -                 1,000             -                 -                   1,000               -                   1,000               1,000               1,000               1,000               1,000               
40-4520.5041 UNIFORMS FD 2,924             3,549             -                 -                 -                 3,000             443                443                  3,000               -                   3,000               3,000               3,000               3,000               3,000               
40-4520.5062 INSURANCE FD 96,083           93,686           131,985        141,203        154,097        134,975        164,175        174,385           134,975           -                   134,975           134,975           134,975           134,975           134,975           
40-4520.5079 MISCELLANEOUS FD 2,842             2,718             5,316             7,285             1,276             2,000             482                1,023               2,000               -                   2,000               2,000               2,000               2,000               2,000               

TOTAL 106,792        105,247        142,537        153,711        162,590        148,025        172,589        185,117          148,025          -                   148,025          148,025          148,025          148,025          148,025          
% Increase/(Decrease) from Prior Year -1% 35% 8% 6% -9% -9% 0% 0% 0% 0% 0%

-                   
STATE ACCOMMODATIONS TAX -                   

50-4520.5025 NON-CAPITAL TOOLS & EQUIPMENT FD 4,862             -                 2,550             2,743             19,644           -                 -                 19,644             -                   -                   -                   -                   -                   -                   -                   
50-4520.5026 MAINT & SERVICE CONTRACTS FD -                 -                 -                 -                 -                 112,979        12,112           12,112             50,000             (62,979)           -                   -                   -                   -                   -                   

50-4520.5085 CAPITAL OUTLAY FD 50,156           25,339           88,563           101,358        55,587           49,000           22,597           22,597             49,000             -                   676,000           197,600           23,400             18,200             20,600             

TOTAL 55,017          25,339          91,113          104,101        75,232          161,979        34,709          54,353             99,000             (62,979)           676,000          197,600          23,400             18,200             20,600             
% Increase/(Decrease) from Prior Year -54% 260% 14% -28% 115% 32% (1)                     583%

GRAND TOTAL FIRE 2,814,009     3,067,844     3,591,604     3,597,805     3,601,923     5,198,568     1,827,136     3,661,466       3,995,534       (1,203,034)      7,312,192       4,785,323       4,025,292       4,114,948       4,225,956       
% Increase/(Decrease) from Prior Year 9% 17% 0% 0% 44% 11% 83% -35% -16% 2% 3%
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SALARIES & WAGES FY20 includes 2.5% pool for wage adjustments.  FY21+ forecast increase is 2.5% per year. 
OVERTIME WAGES Forecast increase is 2.5% per year
PART-TIME WAGES -                                                                                                                                                                                                                                                           
FICA EXPENSE -                                                                                                                                                                                                                                                           
RETIREMENT EXPENSE PORS & SCRS employer contribution rates are 18.24% & 15.56% respectively in FY20 and increase 1% per year until 2023
GROUP HEALTH INSURANCE FY20 based on PEBA rates + 8% increase effective 1/1/20.  Forecast 8% annual increase.
WORKMEN'S COMPENSATION Based on current SCMIT rates and forecasted salaries
UNEMPLOYMENT COMPENSATION -                                                                                                                                                                                                                                                           

PRINT AND OFFICE SUPPLIES -                                                                                                                                                                                                                                                           
MEMBERSHIP AND DUES -                                                                                                                                                                                                                                                           
MEETINGS AND SEMINARS -                                                                                                                                                                                                                                                           
VEHICLE, FUEL & OIL No fuel cost increase included in the forecast period.  Evaluate this assumption as budget progresses
VEHICLE MAINTENANCE -                                                                                                                                                                                                                                                           
ELECTRIC AND GAS -                                                                                                                                                                                                                                                           
TELEPHONE/CABLE Forecast currently FY19 Budget level, but will refine for Draft #2
WATER AND SEWER -                                                                                                                                                                                                                                                           
NON-CAPITAL TOOLS & EQUIPMENT -                                                                                                                                                                                                                                                           
MAINT & SERVICE CONTRACTS Forecast at FY19 Budget level, but plan to re-evaluate for Draft #2
MACHINE/EQUIPMENT REPAIR -                                                                                                                                                                                                                                                           
UNIFORMS -                                                                                                                                                                                                                                                           
CLEANING/SANITARY SUPPLY -                                                                                                                                                                                                                                                           
MEDICAL AND LAB -                                                                                                                                                                                                                                                           
INSURANCE Forecast currently FY19 Budget level, but will refine for Draft #2
RENT AND LEASES -                                                                                                                                                                                                                                                           
EMPLOYEE TRAINING -                                                                                                                                                                                                                                                           
PROFESSIONAL SERVICES Forecast currently FY19 Budget level, but will refine for Draft #2
MISC. & CONTINGENCY EXP -                                                                                                                                                                                                                                                           
VOLUNTEER FIRE POINTS -                                                                                                                                                                                                                                                           

CAPITAL PROJECTS
DEBT SERVICE - PRINCIPAL Debt service for new ladder truck - included in FY19 budget but delayed until FY20
DEBT SERVICE - INTEREST Debt service for new ladder truck - included in FY19 budget but delayed until FY21
VEHICLE MAINTENANCE FY19 budget was for repairs to the 95' Ladder.  This effort has evolved into a complete reburbishment FY20 in the Capital Outlay acct
NON-CAPITAL TOOLS & EQUIPMENT Provision for replacement computers as needed
MAINT & SERVICE CONTRACTS FY20 budget included Hill report maintenance and generator relocation.  Assume most of this work happens in FY20 as part of the PSB renov project.  FY20+ includes maint prov = 1% of insured building values, 50% of PSB & FS2
RENT AND LEASES FY20 includes 12 months of rental of construction/office trailer for use during PSB Fire Dept renovation
PROFESSIONAL SERVICES -                                                                                                                                                                                                                                                           

CAPITAL OUTLAY
FY20 forecast incls new 75' Ladder truck via muni lease ($849,500), 50% of cost to refurb existing 95' Ladder truck ($300,000) repl veh radios w/ failure ($25,000) and 25% of the total estimated cost ($4,000,000) to rehabilitate the PSB ($1,000,000).  FY21-FY24 
forecast = 50% of the annual Fire Dept capital needs per the 10-yr plan.

MUNICIPAL ACCOMMODATIONS TAX
NON-CAPITAL TOOLS & EQUIPMENT -                                                                                                                                                                                                                                                           
MAINT & SERVICE CONTRACTS FY19 includes Hill maint priorities.  Assume most of these will become part of the PSB renovation included in FY20
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CAPITAL OUTLAY
FY20 forecast incls 25% of cost to refurb existing 95' Ladder truck ($150,000) repl 2010 Ford F150 ($35,000) and 12.5% of the total estimated cost ($4,000,000) to rehabilitate the PSB ($500,000).  FY21-FY24 forecast = 20% of the annual Fire Dept capital needs per 
the 10-yr plan.

HOSPITALITY TAX
NON-CAPITAL TOOLS & EQUIPMENT Annual provision for bunker gear ($20,000) and hose & appliances ($15,000)
CAPITAL OUTLAY FY20 incls repl of porta-count machines for SCBA testing (10,000), rpl Rad-57 carbon monoxide monitor ($5,000), both only with failure.  Also $10,000 for on-scene accountability sys. FY21-24 forecast = 10% of Fire Dept 10-yr cap plan.

FIRE DEPARTMENT 1% FUND
BANK SERVICE CHARGES FD1% Fund 
MEMBERSHIP AND DUES FD1% Fund 
TELEPHONE/CABLE FD1% Fund 
NON-CAPITAL TOOLS & EQUIPMENT FD1% Fund 
UNIFORMS FD1% Fund 
INSURANCE FD1% Fund
MISCELLANEOUS FD1% Fund 

STATE ACCOMMODATIONS TAX 
NON-CAPITAL TOOLS & EQUIPMENT -                                                                                                                                                                                                                                                           
MAINT & SERVICE CONTRACTS FY19 includes Hill maint priorities.  Assume most of these will become part of the PSB renovation included in FY20

CAPITAL OUTLAY
FY20 forecast incls 25% of cost to refurb existing 95' Ladder truck ($150,000) repl thermal imaging camera ($12,000), replace personal watercraft ($14,000) and 12.5% of the total estimated cost ($4,000,000) to rehabilitate the PSB ($500,000).  FY21-FY24 forecast = 
20% of the annual Fire Dept capital needs per the 10-yr plan.
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