
 
 

Public Works Committee 
8:00 a.m., September 3, 2020 

1207 Palm Boulevard, Isle of Palms, South Carolina 
 

Virtual Meeting Due to COVID-19 Pandemic: 
The public may join the virtual meeting by clicking 

here: https://www.youtube.com/user/cityofisleofpalms 
 

Public Comment:  
Citizens may provide public comment here: 
https://www.iop.net/public-comment-form 

 
Agenda 

 
1. Call to order - and acknowledgement that the press and public have been duly 

notified of the meeting in accordance with the Freedom of Information Act. 
 

2. Approval of previous meeting’s minutes – August 6, 2020 
 

3. Citizens’ Comments – Citizens may submit written comments here: 
https://www.iop.net/public-comment-form Comments received prior to the 
meeting will be entered into the record.  
 

4. Department Report – Director Pitts and Assistant Director Asero; Vehicle 
maintenance, trash collection, and building maintenance tracking reports 
 

5. Old Business 
a. Update on Phase III Drainage Project and small internal projects 
b. Discussion of outsourcing household garbage collection services  
c. Discussion of development of cutting agreement between the City and 

Dominion Energy ahead of next tree trimming cycle 
d. Discussion of Dominion Energy’s Non-Standard Service Fund and list of 

eligible projects  
 

6. New Business 
 
 

7. Miscellaneous Business 
Next Meeting Date: 8:00 a.m., Thursday, September 3, 2020 
Shred Day: 9:00 a.m. – 12:00 p.m., Saturday, September 26, 2020 
 

8. Executive Session – If needed 
 

9. Adjournment 

https://www.youtube.com/user/cityofisleofpalms
https://www.iop.net/public-comment-form
https://www.iop.net/public-comment-form


PUBLIC WORKS COMMITTEE 
8:00am, Thursday, August 6, 2020 

Virtual Meeting via Zoom call due to COVID-19 Pandemic  
broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms 

MINUTES 

1. Call to order

Present: Council members Pounds, Smith, and Streetman

Staff Present: Administrator Fragoso, Director Pitts, Asst. Director Asero

2. Approval of previous meeting’s minutes – July 1, 2020

Council Member Smith made a motion to approve the minutes of the July 1, 2020 meeting, and 
Council Member Streetman seconded the motion. The minutes passed unanimously. 

3. Citizens’ Comments

Comments were read into the record by the City Clerk.

Lawrence Milley, 105 Sparrow Drive spoke with concern about the noise and smell issues 
coming from the wastewater treatment plant. He believes both are problematic for his family’s 
health and wellbeing.  

Sally Weisman, 35 Fairway Dunes Lane, had questions about the blue recycle and yellow 
garbage cans on the beach, asking about the pickup schedule and issues related to overflow. 

These comments in their entirety can be found on the City’s website alongside the agenda for 
this meeting. 

4. Department Reports – Director Pitts and Assistant Director Asero

Director Pitts said July’s garbage collection of 415 tons is a record for his time as Director of 
Public Works. He said that it may be time to consider having one of the condominium complexes 
move to a commercial dumpster. He said the individual user would not see any change in 
service, and if the complex consolidates its pickups, it could save them money.  

He also reported that the Public Works staff is nearly caught up on yard debris collection. He 
said he may need to run into overtime to stay on top of the yard debris and miscellaneous 
garbage. Administrator Fragoso spoke with concern about the amount of debris (beach chairs, 
beach toys, tents, etc.) left on the beach. She said staff will brainstorm about how best to 
handle/manage this issue. 

DRAFT
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Assistant Director Asero reviewed the activities regarding stormwater and facilities maintenance 
for the month of July.  He said SCDOT has been on the island and worked on pipe cleaning and 
ditch reconstruction at 21st-25th Palm Boulevard, the installation of ROC at the 25th Avenue 
beach path drainage pipe, the vacuuming of the ditch at 2206 Hartnett, and ditch reconstruction 
at 2204 Hartnett.  He has also been working with Pleasant Places, helping them to refine their 
scope of work. He said they have been very responsive.  

Facilities work included the installation of an air conditioning line at the Department of Public 
Works, city-wide elevator inspection, landscape clean up and inspections at Morgan Creek Grill. 
He said the Front Beach trash and debris is being clean weekly.  

Palm tree pruning from 21st Avenue to Breach Inlet will start soon. Director Pitts said this 
trimming is part of a 2-year cycle and is for aesthetics only. He said the cost of the trimming has 
not increased in several years since DPW staff picks up the trimmed fronds. 

5. Old Business  

A. Update on Phase III Drainage Project and small internal projects 

Administrator Fragoso reminded Committee members of Council’s approval of the change order 
to have Thomas & Hutton to take over the bidding and construction oversite of the small internal 
projects. She said the bid packages should be done in 40 days. Construction is expected to take 3 
months, and they hope to have it completed by the end of 2020. 

With regards to the Phase II Drainage Project, she reported that Thomas & Hutton are working 
on the mitigation efforts around the 41st Avenue outfall. She said they are analyzing the costs and 
benefits of various mitigation options as well as identifying other options for the City to pay 
mitigation credits. Permits for this project are expected by the end of the year.     

B. Discussion of outsourcing household garbage collection services 

Director Pitts said he was still waiting on more data to complete this study. Treasurer Suggs will 
attend the next Public Works meeting to go through the assumptions for the study. Administrator 
Fragoso said they have had trouble getting hard numbers as companies are not inclined to give 
prices outside of a formal bid process. 

6. New Business 

A. Discussion of development of a cutting agreement between the City and Dominion 
Energy ahead of the next tree trimming cycle 

Council Member Pounds said it is important for the City to be proactive in its relationship with 
Dominion Energy. He referred to the sample agreement between Dominion Energy and 
Charleston County included with the agenda. 

Administrator Fragoso said there is time to work with an arborist before the next scheduled 
cutting. Additionally, there is time to develop a planning document for undergrounding utility 
lines and how best to use the monies (approximately $637,000) in the non-standard use fund. 
Council Member Smith noted that Charleston County created a committee to look into the 
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undergrounding of utility lines. She also asked about transplanting the palms prior to the next 
tree cutting, and Administrator Fragoso said the cost of transplanting the trees is three times that 
of planting a new tree. 

Committee members discussed the value of undergrounding in certain areas. Council Member 
Pounds asked that Administrator Fragoso and Director Pitts come up with a plan about how best 
to move forward with regards to Dominion Energy and undergrounding utilities, whether that 
means sending the matter to the Planning Commission, creating an advisory committee, or 
another option. 

Administrator Fragoso mentioned funding options for undergrounding utility lines include use of 
the monies in the non-standard fund, Dominion Energy, local municipalities, and sometimes 
resident funding when it is applicable to their neighborhoods. 

B. Discussion of Section 3-2-5© of the Code of Ordinances related to Leaves and Grass 
Clippings 

Director Pitts said he had received some complaints from residents who said that the Public 
Works should be cleaning up what is left behind in yards following yard debris pickup.  He said 
there is not enough staff or staff time to do that for each property. Committee members 
suggested that staff use social media to communicate the proper way for residents to dispose of 
leaves and grass clippings. 

7. Miscellaneous Business 

The next meeting of the Public Works Committee will be Thursday, September 3, 2020 at 
8:00am. 

8. Adjournment 

Council Member Streetman made a motion to adjourn, and Council Member Smith seconded the 
motion. The meeting was adjourned at 9:09am. 

Respectfully submitted, 

Nicole DeNeane   
City Clerk 



CY 2018 CY2019 CY 2020
Column1
Jan  174.69 223.61 162.77 General duties
Feb  172.71 135.17 140.66

Mar  163.25 147.4 212.04 Sanitation:
Apr  230.87 241.17 177.52
May  249.85 258.45 252.56

Jun  296.1 294.31 394.38 14.09 tons of misc. debris was transported to Republic on Palmetto 
Jul  332.64 379.48 415.12 Commerce Pkwy. **
Aug  261.2 292.36 270.71 Began transport of all household garbage to Bees Ferry on August 25, 2020
Sept  163.41 188.86 Per instructions from Charleston County
Oct  198 Dorian Landscaping/Road Maintenance:
Nov  163.27 153.27 Cleaned the IOP connector of heavy debris
Dec  127.02 211.04 Beach sweeps on Monday's, Thursday's and Saturday's in August

VEHICLE MAINTENANCE Beginning Budget $90,000.00
CY 2018 CY 2019 CY 2020

Fund 10 GENERAL FUND
Column1 08/01/2020                        10‐4620.5017          VEHICLE MAINTENANCE                    BEG. BALANCE               794.05
Jan  114.3 190.61 155.93 08/12/2020 AP INV         PW 21 PWD 2002 MACK TOWED FROM BEES FERRY LAND           375.00         1,169.05
Feb  140.72 131.74 157.44 08/13/2020 AP INV         CAT LOADER ‐      SERVICE CALL SWITCH TIRE                                    315.65          1,484.70
Mar  320.2 174.3 193.74 08/14/2020 AP INV         PW24 REELED HOSE ASSEMBLY FOR PWD                                           111.87         1,596.57
Apr  256.24 184.59 265.04 08/17/2020                        PW‐16 2016 MACK ‐ PM SERVICE & INSPECTIO                             1,271.59          2,868.16
May  249.91 202.48 218.67 08/18/2020 AP INV        2019 RAM 1500 ‐ OIL CHANGE ‐ 19,303 MILE 3026‐18423                 96.64           2,964.80
Jun  201.29 159.4 182.49 08/19/2020 AP INV       (3) PREMIUM‐XTREME 925 CCA ST & SOLID WA                                 322.05          3,286.85
Jul  193.36 209.97 198.07 08/19/2020 AP INV       PW‐26 2014 MACK PM SERVICE ‐ EXPANSION                                 2,018.98         5,305.83
Aug  224.47 249.39 258.37 08/20/2020 AP INV       CAT LOADER ‐ SERVICE CALL (2) TIRES ‐                                              2,170.62         7,476.45
Sept  146.88 53.11 08/31/2020                       10‐4620.5017           END BALANCE                                                         6,682.40         7,476.45
Oct  199.28 246.75
Nov  212.21 165.36 Remaining Balance 82,523.55
Dec  117.26

Action Items
See Drainage and Facility manager report (attached)
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                  DEPARTMENT OF PUBLIC WORKS AUGUST 2020 
                        Assistant director of Storm water and Facilities                
Drainage  

• SCDOT repaired broken pipe on Charleston Blvd. 
• Eadies ditch reconstruction of 2nd Ave ditch. 
• Eadies Vac truck at Wildwood and Sand dollar. 
• Vegetation clean up at 205 Forest Trail. 
• Charleston county stormwater review plans for new home construction. 
• Meeting with SCDOT for Hartnett Blvd. 

 
 Facilities  

• City Hall generator battery replacement. 
• Estimate for elevator shaft sheet rock repair.  
• Landscape cleanup of Morgan Creek grill. 
• Weekly Morgan creek grill inspections. 
• Secure MCG with additional construction fence and barricades.  
• Estimate and scheduling of window film for heat reduction at City Hall. 
• Scheduled replacement of locks at City hall. 
 

Front beach / Restrooms 
• Clean up of parking lot / Front beach Ocean Blvd. trash and debris. 
• Ordering of supplies and managing cleaning crews for restrooms. 
• Irrigation repair for the municipal lot. 

 
Landscaping / Rights of way / Connector / Parks 

• Clean up of debris on the connector DPW/sweeping contractor. 
• Maintenance of Palm Blvd, Waterway Blvd and 21st Ave. DPW 
• Cleaning/widening of bike path on Palm Blvd from 5th- 7th Ave. DPW 
• 21st – 57th Palm Blvd. shoulder assessment for paid parking. 
• Assessment with contractor to repair shoulder for paid parking on Palm Blvd. 
• Created a list of damaged rights of way on Palm Blvd for SCDOT. 
• Palm tree pruning from Breach inlet to 21st   Ave. 
• Meeting with landscape architect for PSB. 
• City wide irrigation inspection. 
• Removal of sand on the 21st Ave beach walkover. 

 
Compactor / Dumpster  

• Cleaned compactor pad and recycling area. 
 
Certifications, training and meetings  

• Safety team meeting. 
• Monthly UST testing of Marina and DPW. 
• Virtual meeting of the Isle of Palms emergency management plan with PD, FD and 

Recreation. 
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GENERAL FUND - PUBLIC WORKS

10-4610.5001 SALARIES & WAGES 527,534      563,592         550,706         (245,270)             (392,432)               
 Current staff includes 9 CDL positions and 2 Director/Asst Director positions.  Assume 5 CDL positions can be eliminated from outsourcing garbage and 8 
CDL positions can be eliminated from outsourcing garbage, yard debris and miscellaneous pickups. 

10-4610.5002 OVERTIME WAGES 6,411          10,999           9,796             (5,442)                 (8,708)                    Includes OT provision for beach cleanup as needed.  Forecast increase is 2.5% per year
10-4610.5004 FICA EXPENSE 40,082        43,956           42,878           (19,179)               (30,687)                  FICA rate is 7.65%
10-4610.5005 RETIREMENT EXPENSE 72,216        89,406           92,819           (41,518)               (66,429)                  SCRS employer contribution rates are 15.56% in FY20 and increase 1% per year until 2023
10-4610.5006 GROUP HEALTH INSURANCE 70,661        91,358           89,926           (34,795)               (55,672)                  PEBA rates + 5% increase on January 1
10-4610.5007 WORKMEN'S COMPENSATION 29,420        36,450           36,443           (16,397)               (26,235)                  

Subtotal PUBLIC WKS Wages & Frin 746,325     835,762         822,569         (362,601)            (580,162)               
% Increase/(Decrease) from Prior Year 12% -2%

10-4620.5010 PRINT AND OFFICE SUPPLIES 2,916          1,500             1,500             -                           -                              -                                                                                                                                                                                                                                                           
10-4620.5014 MEMBERSHIP AND DUES 466             500                 500                 -                           -                              -                                                                                                                                                                                                                                                           
10-4620.5015 MEETINGS AND SEMINARS 99                200                 500                 -                           -                              Attendance at stormwater managers meetings

10-4620.5016 VEHICLE, FUEL & OIL 73,819        67,000           75,000           (18,150)               (54,300)                  
Currently operate 6 packers, 2 flatbeds, a caterpillar loader, and 6 pickup trucks.  Fuel usage averages 20% UNL (pickups) and 80% Diesel (all other).  
Assume 2 packers and 2 pickups can be eliminated from outsourcing garbage only and 6 packers, 1 flatbed and 3 pickups can be eliminated from 
outsourcing garbage, yard debris and misc.

10-4620.5017 VEHICLE MAINTENANCE 86,111        90,000           90,000           (21,780)               (65,160)                  Increased based on actual.  Aging equipment requires more maintenance.  See fuel note.
10-4620.5020 ELECTRIC AND GAS 76,500        76,000           76,000           Includes approximately $60,000 for electric service to all IOP streetlights
10-4620.5021 TELEPHONE/CABLE 13,386        14,000           14,000           -                                                                                                                                                                                                                                                           
10-4620.5022 WATER AND SEWER 7,098          4,500             4,500             (2,000)                 (3,000)                    -                                                                                                                                                                                                                                                           
10-4620.5025 NON-CAPITAL TOOLS & EQUIPMENT 3,846          2,000             7,000             
10-4620.5026 MAINT & SERVICE CONTRACTS 7,710          13,000           13,000           Includes addition for monthly janitorial service
10-4620.5027 MACHINE/EQUIPMENT REPAIR 2,661          5,000             4,000             
10-4620.5041 UNIFORMS 10,559        10,880           11,000           (6,111)                 (9,778)                    Weekly uniform service + $100/yr per employee for steel-toed boots
10-4620.5044 CLEANING/SANITARY SUPPLY 3,541          2,500             2,500             (500)                    (1,000)                    -                                                                                                                                                                                                                                                           
10-4620.5049 MEDICAL AND LAB 2,786          3,500             3,000             (1,364)                 (2,182)                    
10-4620.5054 STREET SIGNS -              2,500             2,000             Covers island wide street name signs only as needed.
10-4620.5062 INSURANCE 40,102        45,000           50,000           (22,727)               (36,364)                  Forecast 2% annual increase each year
10-4620.5063 RENT AND LEASES 172             1,950             1,950             Covers hydrogen and acetylene tanks for welding and timeclock rental
10-4620.5064 EMPLOYEE TRAINING 55                300                 300                 
10-4620.5065 PROFESSIONAL SERVICES 1,080          2,000             2,000             DHEC and UST testing
10-4620.5066 TEMPORARY LABOR 180,553      190,000         200,000         (111,111)             (177,778)               Includes provision for additional services if needed, such as right-of-way maintenance and Front Beach parking lot and compactor cleanup.
10-4620.5067 CONTRACTED SERVICES 298             1,000             1,000             Covers annual shred day service
10-4620.5079 MISC. & CONTINGENCY EXP 1,683          1,000             1,000             
10-4620.5089 GARBAGE CART PROCUREMENT 13,776        7,000             7,500             replenish roll cart inventory.  New carts are sold for $75

Subtotal PUBLIC WKS Operating Ex 529,215     541,330         568,250         (183,743)            (349,561)               
% Increase/(Decrease) from Prior Year 2% 5%

TOTAL GENERAL FUND PUBLIC WKS 1,275,539  1,377,092     1,390,819     (546,344)            (929,723)               
% Increase/(Decrease) from Prior Year 8% 1%

CITY OF ISLE OF PALMS - PUBLIC WORKS AND DRAINAGE - EXPENDITURE DETAIL - ALL FUNDS  WITH POTENTIAL SAVINGS FROM OUTSOURCING

8/31/2020, 4:56 PM
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CITY OF ISLE OF PALMS - PUBLIC WORKS AND DRAINAGE - EXPENDITURE DETAIL - ALL FUNDS  WITH POTENTIAL SAVINGS FROM OUTSOURCING

CAPITAL PROJECTS FUND
20-4640.5017 VEHICLE MAINTENANCE                  -                       -                       -   -                      -                         
20-4640.5025 NON-CAPITAL TOOLS & EQUIPMENT                 -                       -                       -   -                      -                         
20-4640.5026 MAINT & SERVICE CONTRACTS         81,564             12,000             12,607 -                      -                         Provision for facilities maintenance = 1% (FY21) or 2% (FY22-25) of insured building value including wash station.
20-4640.5065 PROFESSIONAL SERVICES         19,300                     -                       -   -                      -                         -                                                                                                                                                                                                                                                           

20-4640.5084 CAP OUTLAY PH 2 - 5 DRAINAGE    1,141,894             90,000       3,120,000 
-                      -                         

 FY21 includes $2.9 million drainage outfall project (funded with bond issue) and $200,000 to elevate and improve the Waterway Blvd multi-use path as 
part of the drainage project.  Also includes $20k for feasibility study and cost study related to path. 

20-4640.5086 DRAINAGE EXPENSE CONTINGENCIE      167,084             70,000          320,000 
-                      -                         

 FY21 Incls $250,000 for a comprehensive drainage plan.  FY23-25 incls $250,000 for small drainage projects (another $250,000/yr incl in Muni Atax 
Fund).  Also $70,000/year annual drainage contingency. 

TOTAL 1,409,842  172,000         3,452,607     -                      -                         
% Increase/(Decrease) from Prior Year -88% 1907%

MUNICIPAL ACCOMMODATIONS TAX

30-4620.5026 MAINT & SERVICE CONTRACTS         50,945             15,000             29,000 -                      -                         
Charleston Co solid waste disposal fees on Front Beach compactor and beach trash dumpsters ($9,000), right of way maintenance ($6,000), beach path 
maint ($2,500), additional mowing of underbrush/limbs in busy season ($10,000) and wayfinding sign maint ($1,500).

30-4620.5054 STREET SIGNS                 93               3,000               3,000 -                      -                         Covers information signs in Front Beach and Beach Path areas
30-4620.5067 CONTRACTED SERVICES                  -                       -                       -   
30-4620.5079 MISCELLANEOUS            2,350                     -                       -   -                      -                         Provision for pooper scooper supplies moved to Police Dept Animal Control

30-4620.5086 DRAINAGE                  -            184,538          500,000 
-                      -                         

FY21 incls $500k rebudget of high impact projs (engineering & design substantially complete in FY20, but construction not likely until FY21).  Includes 
annual ditch maintenance in FY22-25.  FY21 ditch maintenance in Hosp Tax Fund. FY23-25 includes 250,000 for small but potentially high impact projects 
within the basin area as identified by Thomas & Hutton.

TOTAL 53,388        202,538         532,000         -                      -                         
% Increase/(Decrease) from Prior Year 279% 163%

HOSPITALITY TAX

35-4620.5026 MAINT & SERVICE CONTRACTS 80,731        100,000         193,800         -                           -                              
 City-wide landscaping contract = approx $70,500/year (base price).  Add'l provision provides avail funds for improved landscaping/irrig.  This line item is 
managed by the Asst Public Works Director. 

35-4620.5067 CONTRACTED SERVICES 69,952        70,000           70,000           -                           -                              
 Covers street sweeping contract (Connector, Ocean Blvd, Palm Blvd) + commercial dumpster service.  Prior to FY19, the dumpster service was paid for 
out of the Muni Atax fund. 

35-4620.5086 DRAINAGE 198,288         FY21 includes annual ditch maintenance
TOTAL 150,683     170,000         462,088         -                      -                         
% Increase/(Decrease) from Prior Year 13% 172%

STATE ACCOMMODATIONS TAX
50-4620.5026 MAINT & SERVICE CONTRACTS 28,750        -                 -                 -                                                                                                                                                                                                                                                           

50-4620.5079 MISCELLANEOUS 3,972          7,500             7,500             -                      -                         
 Annual provision for beach trash cans.  Prior to FY20, this line included pooper scooper expenses that are now included in Police Dept Animal Control in 
the Muni Atax fund. 

TOTAL 32,722        7,500             7,500             -                      -                         
% Increase/(Decrease) from Prior Year (1)                    -                 

TOTAL ANNUAL CAPITAL COST (Note 1) 146,533     146,533         146,533         (40,000)               (113,000)               
Currently operate 6 packers, 2 flatbeds, a caterpillar loader, and 6 pickup trucks.  Assume 2 packers and 2 pickups can be eliminated from outsourcing 
garbage only and 6 packers, 1 flatbed and 3 pickups can be eliminated from outsourcing garbage, yard debris and misc.

GRAND TOTAL PUBLIC WORKS OPERATING EXP 3,068,707  2,075,663     5,991,547     (586,344)            (1,042,723)            
% Increase/(Decrease) from Prior Year -32% 189%

8/31/2020, 4:56 PM
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CITY OF ISLE OF PALMS - PUBLIC WORKS AND DRAINAGE - EXPENDITURE DETAIL - ALL FUNDS  WITH POTENTIAL SAVINGS FROM OUTSOURCING

Subtotal Collection Operations & Maintenance 1,609,046  1,561,125     1,589,459     (586,344)             (1,042,723)            
Subtotal Drainage 1,308,978  344,538         4,138,288     -                      -                         
Subtotal Contracts 150,683      170,000         263,800         -                      -                         
TOTAL PUBLIC WORKS 3,068,707  2,075,663     5,991,547     (586,344)             (1,042,723)            

Collection per Capita 384.58$         
Collection per Residence 362.56$          equals approx $30.21 per month

Note 1:  Estimate Annual Capital Cost

# in Fleet Description
Unit Cost 

Each
Useful Life 

Yrs
Unit Annual 

Cost
Total Annual 

Cost
6 Garbage Packers 225,000      15                   15,000           90,000                
2 Flatbeds 120,000      15                   8,000             16,000                
1 Caterpillar Loader 158,000      15                   10,533           10,533                
6 Pickup Trucks 35,000        7                     5,000             30,000                

146,533              

8/31/2020, 4:56 PM



City of Isle of Palms Per IOPWSC, total residential units on the island 4,384                     

Public Works Department - Analysis of Potential Outsourcing Properties with back door service (NOTE 2) (681)                       
Properties with regular service 3,703                     

Vendor

Annual 
Cost / 
Unit

Annual 
Outsource 

Cost
Annual 

Cost / Unit

Annual 
Outsource 

Cost

Annual 
Cost / 
Unit

Annual 
Outsource 

Cost

Annual 
Cost / 
Unit

Annual 
Outsource 

Cost

Carolina Waste Quote 144.00     631,296     586,344             (44,952)                

Republic Quote 
  Regular Service 180.00     666,540     
  Back door Service 360.00     245,160     
  Total Republic 911,700     586,344             (325,356)              

Republic (per SI Contract) 128.16     561,853     53.88        236,210      20.88       91,538        202.92     889,601     586,344             24,491                 1,042,723         153,122                 

NOTE 2:  Properties currently receiving "back door" service
Grand Pavilion/ Seaside Cottage Lane 141
Lagoon Villas 44
Seagrove 44
Mariners Walk 144
Beach Club 72
Pelican Bay 55
Linkside 46
Marsh Island 35
All Other backdoor properties (outside WD gate) 100
    Total back door properties 681

NOTE 1:  This analysis does not include hurricane storm debris.  If the City outsources all or a portion of the Public Works operation, storm debris would also have to be outsourced or the City could wait on the 
County to pickup.  Based on experience, IOP has been one of the first communities to complete post-storm debris removal.

    quote requested but not received for yard debris & miscellaneous

    quote requested but not received for yard debris & miscellaneous

Current IOP 
Garbage + Yard 
Debris + Misc 

Cost

Potential Savings 
from Outsourcing 

Garbage + Yard 
Debris + Misc

OUTSOURCING COSTS POTENTIAL SAVINGS - GARBAGE ONLY POTENTIAL SAVINGS - ALL

Garbage Yard Debris Miscellaneous Total

Current IOP 
Garbage Cost

Potential Savings 
from Outsourcing 

Garbage Only



From: Salli Smith <ssmith@carolinawaste.com>
Sent: Monday, May 18, 2020 4:58 PM
To: Donnie Pitts <dpitts@iop.net>
Subject: [EXTERNAL] Rough Estimate

Donnie,
From the information my general manager and I gathered, we estimate the cost to be $12.00 per home               

Sincerely, 

Salli Smith
Territory Manager
Carolina Waste & Recycling
Cell-843.303.4112
Office- 843.576.1100

mailto:ssmith@carolinawaste.com
mailto:dpitts@iop.net


                 e.  If new information were to ever come into play, the price may change.



From: Milly, Julie <JMilly@republicservices.com>
Sent: Monday, June 29, 2020 11:49 AM
To: Donnie Pitts <dpitts@iop.net>
Cc: Carter, Rob <RCarter@republicservices.com>; Nestor, Tracy <TNestor@republicservices.com>
Subject: [EXTERNAL] Republic Services, estimate for MSW trash service

Hi Donnie,

As for pricing of the yard waste and bulk services, we just don’t have enough data for a “quick & dirty” e      

Please let us know if we can be of any further service.
It has been a pleasure working with you,

Julie Milly 
BU105 Finance Manager
Republic Services, Inc.
141 Fennell Rd
N Charleston, SC 29418
e  jmilly@republicservices.com
o  843-266-6217  c  843-345-0890
w  www.RepublicServices.com

As we just discussed on the phone Republic Services best estimate for the residential MSW service is $1           
backdoor/corral carts (both 45 and 95 gallon sizes).  This is based on the data we gathered from followi            
you have provided.



                     estimate as we discussed last Friday.

                 15 per residential 95 gallon cart and $30 for the 
                  ng the routes on Tuesday, June 2, 2020 and the volumes 

  































Dominion Isle of Palms Beginning
Fiscal Year Payment Year Electric Revenue Rate Company Match  Match Balance

2015 2016 13,967,168.34     0.005 69,835.84            69,835.84            139,671.68    6,767.08            OWIP 023019
2016 2017 13,667,111.48     0.005 68,335.56            68,335.56            136,671.12    
2017 2018 13,237,952.34     0.005 66,189.76            66,189.76            132,379.52    
2018 2019 12,619,807.05     0.005 63,099.04            63,099.04            126,198.08    
2019 2020 10,951,211.36     0.005 54,756.06            54,756.06            109,512.12    

Fund Balance
64,443,250.57     Total: 322,216.26          322,216.26          = 644,432.52    6,767.08            637,665.44$                                            

 

Prepared by Jason Watkins, E&G Accounting, (803) 217-4569
Requested by Jennifer Hightower

 as of May 31, 2020

City of Isle of Palms NSSF Balance

Current Five Year Period

Current/Completed
Projects

Dominion Energy South Carolina, Inc. 

C:\Users\rhannah\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\3WBQMCW9\Isle of Palms NSSF.2020.058/31/20204:26 PM



9/1/2020 

City of Isle of Palms –  

Non-Standard Service Fee Program  

The City’s Non-Standard Service Fund total project balance is currently 
$637,665.44.  

List of small eligible projects for consideration:  

• Removing secondary voltage and service crossings on Palm Blvd and other 
main roads that are visible to drivers.  It would be usable if the main line 
poles and wires were ever removed so it would not be a stranded 
investment.  

• Marina Redevelopment:  Converting overhead to underground and can 
include conduit for Lighting like Front Beach 

• 41st Avenue:  Waterway Boulevard to end of road overhead to 
underground. This could be done separate or in conjunction with Marina.  
Equipment locations are a challenge.  

• Undergrounding power lines along smaller sections of Palm Boulevard like 
11th to 13th or in front of Harris Teeter property. 

• Undergrounding remaining overhead lines on 14th Avenue from Palm to 
Ocean Boulevard   

• Undergrounding overhead crossing of Palm Boulevard at 21st Avenue 
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