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City of Isle of Palms Strategic Planning Meeting Agenda
College of Charleston Joseph P. Riley Center for Livable Communities
176 Lockwood Boulevard Charleston, SC
November 16, 2020

2:00-5:30pm
TIME TASK

Introduction, meeting objectives, and overview of visioning
2:00 - 2:15

Objectives: Draft mission, major issues prioritized, community survey feedback

Breakout group discussions

What is the vision for Isle of Palms?
2:15-2:45 . ,

Small group discussions

Reconvene & discuss

Major forces & drivers

What are IOP's major forces & drivers over the next 5-10 years?
2:45 -3:30

What are IOP's strengths & opportunities as you face challenges from the forces & drivers?

What are IOP's weaknesses & threats as you face challenges from the forces & drivers?

3:30 - 3:45 BREAK

Presentation of Riley Center findings, comparative analysis, and overview of department

3:45 - 4:00 head meeting from Desiree

Major issues discussion & prioritization

4:00 - 5:00 What are the most important issues on which I0OP should focus over the next 5-10 years and
how should they be prioritized?

Community survey discussion

5:00 - 5:20
Who are the major stakeholders? What questions would you like to ask them?

Wrap-up & next steps

5:20-5:30
What is the timeline?
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