
Public Safety Committee 
3:00 p.m., Thursday, February 4, 2021  

1207 Palm Boulevard, Isle of Palms, SC 

Virtual Meeting Due to COVID-19 Pandemic: 
The public may join the virtual meeting by clicking 

here: https://www.youtube.com/user/cityofisleofpalms 

Public Comment:  
All citizens who wish to speak during the meeting must email their first and last name, address and 
topic to rhanna@iop.net no later than 3:00 p.m. the business day before the meeting. Citizens 

who sign up to speak will receive an email with instructions to join the meeting via Zoom. All verbal 
comments will have a time limit of three (3) minutes. Speakers must turn on their video and make 

sure that their actual name shows up as their Zoom identifier, and mute themselves after their 
comments. 

Citizens may also provide written public comment here: 
https://www.iop.net/public-comment-form  

AGENDA 

1. Call to order and acknowledgment that the press and the public have been duly 
notified of the meeting in accordance with the Freedom of Information Act.

2. Approval of previous meeting’s minutes – January 7, 2021
3. Citizens’ Comments
4. Old Business

a. Update on pedestrian crosswalks between 41st and 57th Avenue
b. Update of Front Beach loading zones and parking

5. New Business
a. Presentation from SCDOT related to proposed changes to IOP Connector to 

accommodate pedestrian and bicycle lanes
b. Consideration of City Sponsored Event status for Lowvelo 2021 bike ride
c. Discussion of existing dog leash rules
d. Discussion of regulations regarding rollout carts left at streetside
e. Discussion of FY22 10-year Capital Plan for Fire and Police Departments

6. Highlights of Departmental Reports
a. Fire Department – Battalion Chief/Training Officer Hathaway
b. Police Department – Chief Cornett

7. Miscellaneous Business
Next meeting date: 3:00 p.m., Thursday, March 4, 2021

8. Executive Session - If needed

9. Adjournment

https://www.youtube.com/user/cityofisleofpalms
mailto:rhanna@iop.net
https://www.iop.net/public-comment-form


Public Safety Committee  
3:00pm, Thursday, January 7, 2021 

Virtual Meeting via Zoom call due to COVID-19 Pandemic  
broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms 

MINUTES 

1. Call to order

Present: Council members Bell, Pounds, and Ward

Staff Present: Administrator Fragoso, Asst. Administrator Hanna, Chief Cornett,
Chief Hathaway

2. Election of Chair and Vice Chair

Council Member Pounds nominated Council Member Bell for Chair of the Public Safety 
Committee. There being no other nominations, the vote for Council Member Bell as Chair of the 
Public Safety Committee was unanimous. 

Council Member Bell nominated Council Member Pounds for Vice Chair of the Public Safety 
Committee. There being no other nominations, the vote for Council Member Pounds as Vice 
Chair of the Public Safety Committee was unanimous. 

3. Approval of previous meeting’s minutes – November 9, 2020

Council Pounds made a motion to approve, and Council Member Bell seconded the motion. The 
minutes passed unanimously. 

4. Citizens’ Comments -- none

5. Old Business

A. Update of pedestrian crosswalks and intersection safety

Administrator Fragoso reported, “The City has been working with Stantec and the Wild Dunes 
Resort with SCDOT’s approval of installation of new crosswalks along this stretch [Palm 
Boulevard between 41st and 57th avenues]. Along this stretch there are five that have been 
permitted by SCDOT. We submitted the encroachment permit. They have been reviewed. They 
have been approved by the agency, and all those construction and design documents have been 
finalized. We are working with the Wild Dunes Resort on the construction of these. They have 
gracefully, and we are so grateful for their offer to cover the cost of the construction of these 
crosswalks.” The goal is to have installation of the new crosswalks complete by the end of 
March, which is the expected opening of the hotel. 

DRAFT
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Chief Cornett will email a video to Committee members of the rapid rectangular flashing 
beacons. He reported that SCDOT receives complaints about their brightness at night when 
installed in residential areas. Installation costs approximately $10-$15,000 per crosswalk. He 
suggested it may be worth considering having a pair installed at the crosswalk near the shopping 
center.  

B. Update on Front Beach Loading zones and parking 

Chief Cornett said he has reached out to the company who said they could paint the newly 
designated loading zones for $3,000. He said the signs will say, “Loading Zone Only, 8am-
2pm,” which will require no change to the City ordinance. Those loading zone spots will become 
regular parking spaces after 2pm. Five signs will be needed. 

6.  New Business 

A.  Consideration of purchase of two (2) Dodge Durango SWD V6 Pursuit SUVs for the 
Police Department in the amount of $30,450 each [FY21 Budget, Capital Projects Fund, Police 
Capital Outlay - $41,000 and State ATAX Fund, Police Capital Outlay - $41,000] 

Administrator Fragoso said these cars are budgeted expenses. Chief Cornett said his goal is to 
move away from sedan-style vehicles and move to SUVs. He said this Dodge Durango will work 
better in the beach environment. Even with all the upfitting and markings needed, the vehicle 
purchases will still come in under budget. 

MOTION: Council Member Bell made a motion to approve the request as per Chief 
Cornett’s description and recommend it to the Ways & Means Committee. Council 
Member Pounds seconded the motion. The motion passed unanimously. 

7. Highlights of Departmental Reports 

A. Fire Department – Battalion Chief/Training Officer Hathaway 

Chief Hathaway reported there were 87 calls for service in December, which was a 43% increase 
over December 2019. However, year-to-date calls for service are down 14% from 2019. He 
reviewed the notable events and activities for December including the old ladder truck being 
traded in and Chief Graham’s retirement.  

B. Police Department – Chief Cornett 

Chief Cornett shared the City received a grant of approximately $70,000 that will go towards the 
costs of a beach patrol vehicle, a trailer to pull the beach patrol vehicles, and a mobile digital 
billboard sign “along with $20,000 of overtime money for patrolling the beach during the 
COVID response.” 

He also reported that staff has begun receiving the COVID vaccine. One of the patrol vehicles is 
out of service and will cost too much to fix. This particular vehicle was not slated to be replaced 
until next year, so discussion on its replacement will happen in the near future. A boat that ran 
aground within Wild Dunes is being removed. 
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Chief Cornett stated there were 830 calls for service in December. The total number of calls for 
service in 2020 was 16,869, which is a 50% reduction from 2019. There were 62 incident reports 
taken in December, closing out the year with 1,043, which is about average. Significant incident 
increases could be found in DUI arrests and marijuana and narcotic-related charges. He also 
shared an analytical map of the island indicating locations of incidents. 

8. Miscellaneous Business 

The next meeting of the Public Safety Committee will be on Thursday, February 4, 2021 at 3pm. 

9. Adjournment 

Council Member Pounds made a motion to adjourn, and Council Member Bell seconded the 
motion. The motion passed unanimously. The meeting was adjourned at 3:28pm. 

Respectfully submitted, 

Nicole DeNeane 
City Clerk 
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LOWVELO  2021 - Event Summary  
 

 
LOWVELO is seeking permission from the Isle of Palms community to host the LOWVELO ride from IOP on 
Ocean Blvd. LOWVELO would like to secure two blocks of Ocean Blvd, on the north side of the Blvd., from 
14th to J C Long Blvd. 
 
LOWVELO is a fundraising bike ride for Hollings Cancer Center, Medical University of South Carolina; 
scheduled for November 6th, 2021. The event will have several cycling distances for different ability 
levels; 10 mi (family friendly), 17, 50 and 100 mi rides.  
 
The 17, 50 and 100 mi rides will start at Patriots Point in Mt Pleasant, proceed onto Sullivan’s Island, 
pass through IOP, continue up into the Francis Marion National Forest and back to IOP through Mt 
Pleasant. 
 
The 10 mi ride will start and finish in IOP from Ocean Blvd.  rides will start and finish on Ocean Blvd. The 
venue will include a food and beverage, amplified sound ( live music / announcer) and hospitality area. 
In addition, the venue will have event tents, tables, chairs, finish truss, event fencing, porto potties, 
trash receptacles, spin bikes and a small stage.  We have included a venue site map for review. 
 
Expected number of riders by distance: 750 total riders 
10 mi = 250 
17 mi = 250 
50 and 100 mi combined = 250 
 
Safety & Security: 
LOWVELO  will use a combination of private security, and police from local 
jurisdictions including , Mt. Pleasant, IOP, Sullivan’s Island, County Sheriff and SC 
Hwy Patrol. Private security or local Police will be hired to secure in and around 
the venue 24hrs a day during our build, event, and tear down. We will hire police 
for all road closures and to assist at busy locations even when the ride is on open 
roads under “rules of the road”. 
 
Trash & Recycling: 
LOWVELO  will rent 2 dumpsters (30yd) one for trash and one for recycling, unless 
host community has other resources; to be placed at the start/finish venue. These 
will be delivered the day before the build starts and will be the last items removed. 
Trash and Recycling containers will be placed around the venue and managed by 
our “green team” volunteers. 
 
Catering/Food/Beverage: 
A local catering vendor will be hired to provide meals at the finish hospitality.  All 
participants will receive free food and drink in our hospitality area as part of their 
registration. 
 
 



 
 
 
Crisis Management: 
During event hours we will staff a command center on site and ask that all 
agencies we are coordinating with to provide a point of contact (police, fire, etc.). 
This command center will be used to monitor the riders progress on the route 
(first rider to last), trouble shoot any issues that arise (missing directional signage, 
traffic light out), dispatch emergency resources, and monitor weather or other 
potential threats to the event.   
 
Additional attention and plan will be implemented for COVID-19 protocols, based 
on local, county, state, Dept of Health and CDC guidelines. 
 
Route Details: 

 
Below are the  live links to all cycle routes for LOWVELO. 
 
We have attached PDF maps for each route coming through and returning to IOP. We expect the last 
rider to return to the IOP finish line by 5:00pm. 
 
Wave Start  Times:    
Rides departing from Mt Pleasant/Patriots Point 
Wave times: 
100 mi @ 7:30am 
50 mi @ 7:45am 
17 mi @ 8:15am 
Ride link: https://ridewithgps.com/collections/16777?privacy_code=zkXOd7tTFKInMX3x 
 
Rides departing from IOP: 
10 mi ride @ 8:30am 
Ride link: https://ridewithgps.com/routes/34845301 
 

 
Traffic Plan-Parking: 
LOWVELO  will make every attempt to have all our parking needs covered with all 
“off street” parking. In addition to requesting parking at local business’s around 
the area. 
 
Event Point of Contact: 
Chris Reed, Technical Director 
Mobile: 678-640-9003 
Email: chris.reed@medalistsports.com 



Last Updated - 1.19.2021 LOWVELO - ISLE OF PALMS
PRODUCTION BUILD SCHEDULE

Saturday, November 6, 2021
Thursday, Nov. 4

9:00 AM Ocean Blvd Road Closure - between Pavillion and J C Long Blvd

9:00 AM
Tent Company Arrives - Build 20 x 90,10 x 20 Hospitality tent, 20 x 200, 
20 x 20 Spin Class tents and drop tables and chairs - on Ocean Blvd 
between Pavillion and J C Long

(Ideal Scenario)

Friday, Nov. 5
8:00 AM Tent Company Arrives finishing touches (side walls, drop tables, chairs) Production #2

Build Team 2 Crew Call - F2 Truck arrives from Start venue Production #2
1:30 PM Production Crew spit into team 1 & 2 Production #2
4:00 PM Venue Walk through
5:00 PM Ocean Blvd Build Complete Production #2

5:00 PM - 5:30 AM Overnight security on Ocean Blvd arrives
Saturday, Nov. 6

5:30 AM Production Team #2 Crew Call Production #2
Decorate Venue - massage, entertainment, seating, tables Production #2

6:00 AM Police on site Reed
Volunteers Arrive MUSC
Catering Load-In Emily

7:00 AM Breakfast Service Set Emily
Shuttle Service to Start venue begins - 30 Minute Intervals Larkin

7:30 AM Announcements begin

8:30 AM 10 mi ride starts from IOP Reed
9:00 AM Food/Beer Service Begins Emily
9:30 AM First Rider Expected - from 10 mi ride Reed
5:00 PM Final Rider Arrives  - from 100 mi ride Reed

End Food/Beverage Service, Music  Emily
Tent Company arrives to strike tents Abbi

5:30 PM Begin Venue Strike Reed
Begin Parking Lot Strike

8:00 PM Ocean Blvd re-opens , venue clear
Monday, Nov. 8

8:00 AM Toilets and dumpster removed

abbi.whitney@medalistsports.com
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Sec. 3-2-8. - Garbage roll-out carts and county recycling containers shall not be kept upon street or road 
rights-of-way.  

Garbage roll-out carts and county recycling containers shall not be placed in the right-of-way of a 
street or road except when placed for collection. Garbage carts and recycling containers shall not be 
placed for collection prior to 5:00 p.m. on the day before collection. Garbage carts and recycling 
containers shall be removed from the right-of-way no later than 9:00 a.m. on the day following collection. 
Except for such times when lawfully placed for collection, no garbage carts or recycling containers shall 
be allowed to remain clearly visible from a street, road, or right-of-way. Garbage carts and recycling 
containers located on publicly owned areas, including, but not limited to, public parking lots, public parks, 
public beach and recreational areas, or any City-owned property, are exempt from the requirements of 
this section. The City has the right to move garbage carts and recycling containers placed in violation of 
this section.  

(Code 1970, § 18-10; Code 1994, § 3-2-8; Ord. of 1-13-1977; Ord. No. 1997-16, § 6, 8-26-1997; 
Ord. No. 2001-3, § 1, 2-27-2001; Ord. No. 2013-03, § 1, 5-28-2013)  

Editor's note— Ord. No. 2013-03, § 1, adopted May 28, 2013, changed the title of § 3-2-8 from 
garbage roll-out carts shall not be kept upon street or road rights-of-way to garbage roll-out carts 
and county recycling containers shall not be kept upon street or road rights-of-way. 

Sec. 3-2-9. - Collection.  

All garbage generated from residential property will be collected in accordance with schedules 
established by the City from time to time.  

(Code 1994, § 3-2-9; Ord. No. 1997-16, § 7, 8-26-1997) 

Sec. 3-2-10. - Placing garbage roll-out carts for collection.  

When placing garbage roll-out carts for collection, they shall be placed within ten (10) feet of the 
edge of the pavement of the street. Carts which are not placed in a location which is easily accessible by 
collection personnel and equipment will not be emptied. The handles of the carts shall be faced toward 
the street.  

(Code 1994, § 3-2-10; Ord. No. 1997-16, § 8, 8-26-1997) 

Sec. 3-2-11. - Collection of major household appliances.  

The collection of major household appliances such as refrigerators, washing machines, dryers, 
dishwashers, furniture, bed mattresses, etc., will be made upon notice to the Public Works Department. 
The Public Works Department will then notify the owner when to place the appliance on the edge of the 
road for collection by the department.  

(Code 1970, § 18-13; Code 1994, § 3-2-11) 

Sec. 3-2-12. - Penalties for noncompliance with or violation of this chapter.  

Any person violating any provision of this chapter shall, upon conviction, be punished as provided in 
section 1-3-66. A violation of this chapter shall not be considered as a continuing offense, but each day 
that this chapter is violated shall be a separate and distinct offense.  



(Code 1994, § 3-2-12; Ord. No. 1979-16, 10-14-1979) 

Sec. 3-2-13. - Definition of curb.  

For purpose of this chapter, the term "curb" shall include the edge of a street, road or right-of-way.  

(Code 1994, § 3-2-13; Ord. No. 2001-3, § 2, 2-27-2001)  



ARTICLE B. - DOGS[4]  

 

Footnotes:  

--- (4) ---  

Editor's note— Ord. No. 2019-14, §§ 1—6, adopted July 23, 2019, repealed tit. 6, ch. 2, art. B, §§ 6-2-
11—6-2-15, 6-2-22, 6-2-23, and enacted a new ch. 2, art. B, §§ 6-2-11—6-2-16, as set out herein. The 
former ch. 2, art. B pertained to similar subject matter and derived from Code 1970, §§ 5-4, 5-7; Code 
1994, §§ 6-2-11—6-2-15, 6-2-22, 6-2-23; Ord. No. 1994-4, § 34, adopted April 26, 1994; Ord. No. 1994-7, 
adopted May 24, 1994; Ord. No. 1997-7, adopted June 24, 1997; Ord. No. 2000-17, § 1, adopted 
December 12, 2000; Ord. No. 2004-4, §§ 1—3, adopted May 25, 2004; Ord. No. 2006-6, § 1, adopted 
May 23, 2006; Ord. No. 2009-16, § 1, adopted November 17, 2009; Ord. No. 2013-06, § 1, adopted May 
28, 2013.  

State Law reference— Powers of municipalities in regard to dogs and rabies control, S.C. Code 1976, § 
47-3-70.  

Sec. 6-2-11. - Permit recommended; term.  

It is recommended that any person, resident or visitor, to own, keep, harbor or allow a dog within the 
City limits, exercise, walk, or allow a dog on public properties apply for a free permit from the City. Each 
permit shall be valid for one (1) calendar year commencing January 1 of each year, and no longer.  

(Ord. No. 2019-14, § 1, 7-23-2019) 

Sec. 6-2-12. - Certificate of vaccination required and presented prior to permit and tag issuance.  

No person shall own, keep or harbor any pet within the City, or be issued a permit, unless the pet 
has been vaccinated against rabies as provided herein.  

(A)  Unless the pet has received (as evidenced by certificate) a vaccination from a licensed 
graduate veterinarian using a vaccine which is good for a period of one (1) year, provided the 
vaccine has been approved with the longer period of time specified by the State Department of 
Health and Environmental Control after consultation with the executive committee of the 
Association of Veterinarians.  

(B)  A State Department of Health and Environmental Control certificate of pet rabies vaccination 
will be issued by a licensed graduate veterinarian for each pet, stating the name and address of 
the owner, the name, breed, color and markings, age, sex of animal and the veterinary or 
pharmaceutical control number of the vaccination.  

(C)  Coincident with the issuance of the certificate, the licensed graduate veterinarian shall also 
furnish a serially numbered metal tag bearing the same number and year as is on the certificate. 
The metal license tag shall bear the name of the veterinarian and shall at all times be attached 
to a collar or harness worn by the pet for which the certificate and tag have been issued. Tags 
must be of the same color and shape when issued in offices of veterinarians.  

(D)  The owner shall have a valid certificate of rabies vaccination readily available at all times for 
inspection by the animal control officer, law enforcement officer or the SCDHEC designee.  

(E)  In the event that a rabies tag is lost, the owner shall obtain a duplicate tag within seven (7) 
working days.  

(F)  A certificate of rabies vaccination issued by a licensed veterinarian from another state will be 
accepted as valid evidence provided it is less than a year from date of issue.  



(G)  Rabies inoculation must be given by age four (4) months to all cats and dogs.  

(Ord. No. 2019-14, § 2, 7-23-2019) 

Sec. 6-2-13. - Removal of tag from dog prohibited.  

No person shall wrongfully remove a tag from a dog registered as required by this article.  

(Ord. No. 2019-14, § 3, 7-23-2019) 

Sec. 6-2-14. - Running at large prohibited; exceptions.  

(a)  No person owning, having an interest in, harboring or having charge, care, control, custody or 
possession of any dog shall cause or permit the dog to be off the premises of its owner or custodian, 
unless such dog is securely confined by a strong leash, securely and continuously held by a 
competent person owning, having an interest in, harboring, or having charge, care, control, custody 
or possession of the dog, or unless the dog is confined within a vehicle, within an enclosure 
surrounded by an adequate fence or within a house. Provided, however, that a dog owner or other 
person charged with the custody and control of a dog may allow the dog to roam at large on the 
beach between the hours of 4:00 p.m. to 10:00 a.m. from September 15 through March 31, and 
between the hours of 5:00 a.m. to 9:00 a.m. from April 1 through September 14. Such owner or 
custodian shall at all times be in close proximity to the dog, have a leash in hand, and have the dog 
under control. Nothing contained herein shall affect a dog owner or custodian's duty to comply with 
all state laws regarding vicious or dangerous dogs, or the duty to comply with section 62-26 requiring 
the removal of animal excrement.  

(b)  It shall be unlawful for any person to cause, permit, accompany or be responsible for the presence 
of any diseased dog on the streets or public places of the City or allow the dog to run on the 
premises of another, at any time; unless and in addition to the other requirements of this chapter the 
dog shall be securely muzzled to effectively prevent it from biting any person or other animal.  

(Ord. No. 2019-14, § 4, 7-23-2019) 

Sec. 6-2-15. - Violation, impoundment, penalties.  

(a)  It shall be unlawful for any person to fail to comply with the requirements of this article or to suffer or 
permit a dog to be a danger to the health, safety, or welfare of the public in violation of this article.  

(b)  Any dog running at large in violation of this article shall be impounded. The owner of a licensed dog 
shall be given notice that the dog may be claimed from the City kennel within three (3) days. A dog 
with no license or identification will be held in the City kennel for two (2) days. An owner claiming a 
dog must comply with all requirements of this article and pay to the City an impoundment fee as 
established by City Council. Dogs not claimed within the applicable holding periods will be 
transferred to the County SPCA for disposal.  

(c)  Violation of this article is a misdemeanor punishable pursuant to section 1-3-66.  

(Ord. No. 2019-14, § 5, 7-23-2019) 

Sec. 6-2-16. - Dogs not to disturb protected species and habitats.  

In addition to the requirements of section 6-2-14(a), no person shall allow a dog to disturb protected 
species and habitats, as follows:  



(a)  It shall be unlawful for any person to allow a dog to disturb nesting sea turtles, turtle nests or 
turtle hatchlings.  

(b)  It shall be unlawful for any person to allow a dog to enter into critical habitat areas which have 
been posted to prohibit such entry by the City or the State Wildlife and Marine Resources 
Department.  

(Ord. No. 2019-14, § 6, 7-23-2019) 

Secs. 6-2-17—6-2-30. - Reserved.  



1

2

3

4
5
6
7
8

A B C D E F G H I J K L M

 FY28   FY29   FY30  

City of Isle of Palms 10-Year Capital Plan
Expenditures for assets or projects > $5000  **Expenditures less than $5,000 are included in operating budgets**

DRAFT #1

Total 
Fleet 

 FY31  FY23   FY24   FY25   FY26  FY27  FY22  

34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52

53
54
55
56
57
58
59
60
61
62

63
64
65
66
67

Police Department

Past practice was to replace patrol vehicles and SUVs in the 6th year - this budget moves that replacement rotation to 7 years.  We will evaluate this practice as time goes by.
19 Replace patrol SUVs 123,000       123,000       126,000       126,000       84,000         132,000       132,000       132,000       
4 Replace patrol F150 pickup trucks 86,000         88,000         
1 Replace beach services 4WD pickup 2012 Chevy Colorado 38,000         
1 Replace ACO 4WD Pickup Truck 38,000         
1 Replace Pickup Truck for parking management 36,000         
1 Replace beach services utility 4x4 UTV adding a plow attachment 18,000         -               19,000         
1 Add beach services utility 4x4 UTV using grant funds 18,000         19,000         
2 Replace 2 low speed vehicles (LSVs) for parking mgt (reduced from 4) 17,000         17,000         -               18,000         18,000         -               -               19,000         19,000         

Replace Front Beach surveillance system 35,000         -               
Replace recording equipment (tie in with outside surveillance sys) 30,000         -               
Replace computer server (3-year replacement) w/ backup sys 17,000         17,000         18,000         18,000         20,000         20,000         
Replace PD radios (in-car & walkies) purch  FY19 250,000       
Replace speed radar & trailer 13,000         
Replace body worn cameras (bwc) for all officers (3 year repl) 35,000         38,000         
Repl in-car cameras (coordinate with body-worn cameras) 24,000         24,000         28,000         21,000         32,000         32,000         36,000         36,000         27,000         36,000         
Replace body worn camera (bwc) & in-car camera server/printer 10,000         15,000         

OR Move to a cloud based system for body worn & in-car cameras 
(equip is rented not purchased) 50,000         50,000         50,000         50,000         50,000         50,000         50,000         50,000         50,000         50,000         
Replace 7 traffic counters located at Connector & Breach Inlet 22,000         
Two License Plate Reader (LPRs) for mobile parking enforcement 100,000       100,000       
Replace HVAC units 30,000         40,000         
Records Management System (Lawtrac)
Repl mobile digital billboard purchased with grant funds in FY21 (repl ~ FY32)

30 Subtotal Capital 324,000       353,000       221,000       246,000       306,000       357,000       462,000       256,000       248,000       297,000       

Facilities Maintenance

Building maintenance contingency to proactively address issues as needed - 
calculated as 1% of Public Safety Building insured value.  Split 50/50 
Police/Fire.  No provision during PSB repair project. Incr to 2% in FY26

45,229         45,229         45,229         45,229         90,458         90,458         90,458         90,458         90,458         90,458         

Subtotal Facilities Maintenance 45,229         45,229         45,229         45,229         90,458         90,458         90,458         90,458         90,458         90,458         

30 Grand Total Police Department 369,229       398,229       266,229       291,229       396,458       447,458       552,458       346,458       338,458       387,458       
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Fire Department
Past practice was to replace pickup trucks in the 6th year - this budget moves that replacement rotation to 7 years.  We will evaluate this practice as time goes by. 

1 Repl Pumper Truck purch 5/20/03 (incls $51k trade-in of old Ladder Trk) 525,000       
1 Replace E-1 Pumper Truck purchased 7/17/09 715,000       
1 Replace Rescue Truck purchased in FY16 500,000       
1 Replace 95' Ladder Truck refurbished in FY21 (~2036)
1 Replace 75' Ladder Truck purchased in FY20 (~2035)
1 Replace 2010 Ford F-150 42,000         46,000         
1 Replace 2008 Ford F-250 with a F-150 (new Chief's truck) 42,000         -               46,000         -               
1 Replace 2014 Ford F-150 42,000         
1 Replace 2016 Ford F-150 42,000         
1 Replace 2019 Ford F-150 45,000         

2 Mobile radio repeaters (one per ladder truck) 34,000         
One Thermal imaging camera (we have 4) in future repl all at once 60,000         70,000         
Replace radios (in-car & walkies) 250,000       
Porta-Count machine for SCBA mask fit testing  (only with failure) 10,000         

1 Replace 10' rubber boat purchased in FY18 and motor 30,000         
2 Replace personal watercraft (3 year rotation) 14,000         15,000         15,000         16,000         16,000         17,000         17,000         
1 Replace Avon rubber boat and motor purch in FY19 25,000         
1 Replace 1995 aluminum boat and motor 35,000         

Replace fire pump for boat and marina fires 18,000         
1 Replace rescue boat  (investigating new marine unit) -               65,000         

RAD-57 medical monitor for carbon monoxide & oxygen 6,000           7,000           8,000           
Cutters, spreader, hose and pump for "jaws of life" equip 10,000         
Two Ram extrication devices 10,000         
Battery operated combination extrication tool for Sta2 15,000         20,000         
New airbags and hoses for vehicle accident extrications 10,000         12,000         

3 Repl all terrain veh (ATVs) for beach patrol, add ambulatory pkg to 1 25,000         19,000         20,000         26,000         20,000         21,000         27,000         21,000         22,000         28,000         
Two (2) portable hydrants to be mounted on ladder trucks 5,000           
Two (2) portable deck guns to be mounted on pumper trucks 10,000         
Two (2) Battery powered Positive Pressure Ventilaton (PPV) fans 10,500         12,000         
Replace personal escape systems (40) (hook+rope+ascender) 18,000         20,000         
Replace light tower on Eng 1001 (Sta1 pumper) 16,500         
Repl 24 SCBA (self contained breathing apparatus) 
(Deferred to FY22-Funds have been saved in previous years for this purchase)  
Final cost will be offset by trade-in of existing SCBAs.  15 Yr life. 290,000       
Replace HVAC units (2 Stations) 20,000         30,000         30,000         30,000         30,000         

Subtotal Capital 1,018,000    184,000       132,000       51,000         147,000       822,000       398,000       141,000       81,000         627,000       

Facilities Maintenance
Building maintenance contingency to proactively address issues as needed - calculated 
as 1% of Public Safety Building+Fire Sta 2 insured value.  PSB split 50/50 Police/Fire.  
Incr to 2% in FY26

94,305         94,305         94,305         94,305         188,610       188,610       188,610       188,610       188,610       188,610       

Subtotal Facilities Maintenance 94,305         94,305         94,305         94,305         188,610       188,610       188,610       188,610       188,610       188,610       
19 Grand Total Fire Department 1,112,305    278,305       226,305       145,305       335,610       1,010,610    586,610       329,610       269,610       815,610       
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