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Agenda

❖ Goals for today

❖ Review assumptions/decisions to date

❖ Wage and compensation study update

❖ Debt schedule review

❖ Review summary level FY 22 budget draft #1

❖ Review summary level personnel costs

❖ Review merit pool options

❖ Possible additions to FY 22 budget draft #1

❖ Changes/edits/additions

❖ Next steps



Goals for today

❖ Agree on budget assumptions and inclusions

❖ Agree on projects to include

❖ Finalize merit pool decisions

❖ Get grounded on wage and compensation study work

❖ Gain agreement on remaining variables to produce FY 
22 budget 2nd draft 



Review assumptions/decisions to date

❖ Revenue - return to pre-COVID levels - including additional revenue 
from Wild Dunes new hotel and new restaurant at marina

❖ Expenses - major drainage expenses for Phase 3 and other projects, 
large equipment purchases as detailed in 10 year capital plan, debt 
service costs of $1.65 million, merit pool decisions tbd



Debt schedule review



Summary of Key Budget Initiatives in FY22 budget



Summary level FY22 budget draft #1



Summary level personnel costs



Merit pool options



Possible additions to draft #1



Wage and compensation study

❖ TBD



Changes/edits/additions

❖ Other items to consider

❖ What’s missing? Other projects, initiatives for FY22?

❖ Identify other materials needed for analysis and 
decision making



Next steps

❖ Identify need and goals for another budget workshop 

❖ Create 2nd draft budget based on discussion today
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