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Ways and Means Committee
6:00 p.m., Tuesday, May 18, 2021
1207 Palm Boulevard, Isle of Palms, South Carolina

Public Comment:

All citizens who wish to speak during the meeting must email their first and last name,
address and topic to rhanna@iop.net no later than 3:00 p.m. on the business day
before the meeting. Citizens may also provide public comment here:
https://www.iop.net/public-comment-form

Agenda

1. Call to order and acknowledgment that the press and the public have beenduly
notified of the meeting in accordance with the Freedom of Information Act.

2. Approval of previous meeting’s minutes- April 20, 2021
3. Citizens’ Comments - All comments will have a time limit of three (3) minutes.

4. Financial Statements — Treasurer Debbie Suggs
Financial Reports, Project Worksheets & Financial Legal Analysis

5. Old Business
a. Discussion and consideration of FY22 Draft Budget
b. Update on Marina Dock Rehabilitation Project
c. Discussion and consideration of implementation of paid parking in 2022

6. New Business

a. Consideration of proposal from Salmons Dredging for the removal and
disposal of pile laying on seafloor adjacent to dock C in the amount of
$17,230 [Marina Rehabilitation Project, Available Contingency $372,635]

b. Consideration of recommendation from the Public Safety Committee of
purchase of a 2021 Ford Ranger in the amount not to exceed $35,000 [State
contract base price $22,253] for the Fire Inspector [FY21 Budget, Capital
Projects, Fire Department, Capital Outlay $1,994,687]

c. Consideration of recommendation from the Public Works Committee of
award of a contract in the amount of $18,850 to Truluck Construction, Inc. to
install drainage infrastructure and grading to address drainage issue at the
intersection of 34" and Hartnett Boulevard [FY21 Budget, Capital Projects
Fund, Public Works, Drainage Contingency, $320,000, pg. 18, In. 54]

d. Consideration of proposals for marina parking lot improvements and
approval of an amount not to exceed $50,000 for improvements per marina
restaurant lease

e. Consideration of proposal from IPW for the installation of Mr. Boardwalk
along the 42" Avenue beach access path in the amount of $111,108 to be
offset by greenbelt program funding [FY21 Budget, Beach Preservation Fee
Fund, Capital Outlay, Repair/Replace/Add Beach Walkovers $120,000]


mailto:rhanna@iop.net
https://www.iop.net/public-comment-form

. Miscellaneous Business - Next meeting: 6:00 p.m., Tuesday, June 15, 2021

. Executive Session — In accordance with SC Code Section 30-4-70 (a) (1) for
discussion of personnel matters related to the City Administrator. Upon returning
to open session, the Committee may take action on matters discussed in
Executive Session.

. Adjournment
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Ways & Means Committee Meeting
6:00pm, Tuesday, April 20 2021
1207 Palm Boulevard, Isle of Palms, SC 29451
and Virtual Meeting via Zoom call due to COVID-19 Pandemic
broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms

MINUTES
1. Call to Order

Present: Council members Pounds, Streetman, Popson, Bell, Buckhannon, Smith,
Ward, and Mayor Carroll

Absent: Council Member Moye

Staff Present: Administrator Fragoso, Asst. Administrator Hanna, Treasurer Suggs,
various City Department heads

2. Approval of previous meeting’s minutes — Regular Meeting of March 16 and Special
Meeting of March 25, 2021

Council Member Buckahannon madé a metion to approve the minutes of the March 16, 2021
meeting, and Council Member Béll seconded the'motion. The motion passed unanimously.

Council Member Bell made a motionto approve the minutes of the March 25, 2021 meeting, and
Council Member Streetman seconded the motion. The motion passed unanimously.

3. Citizen’s Comments -- none
4. Financial Statements — Treasurer Suggs

Treasurer Suggs reviewed the financial reports with Committee members. She reported that
$15.7M in revenues has been collected of the $18.2M budgeted. The budget is forecasted to be
$2M over budget expectations. 57% of budget expenditures have been realized to date. Budget
expenditures are forecasted below budget which is mostly due to the moving of large
expenditures related to the Phase III Drainage Project, savings on the Public Safety Building
Rehabilitation project, and the movement of the fire truck purchase to FY22.

The General Fund is performing well and is expected to be $790,000 over budget. Rental
licenses are over budget by 20%. Building permits and licenses are also over budget, but paid
parking is under budget. All City departments are at or below their benchmark for this time of
the year except for legal expenses and overtime in the Fire Department budget. Additionally,
there have been higher than budgeted wages in the Public Works Department due to the filling of
a CDL position earlier than anticipated and unbudgeted wages for a restroom attendance since
the contract for that service was not renewed. Money for that expense will be transferred in from
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State ATAX. Payroll expenses will also be higher than budgeted due to the reinstatement of the
FY20 merit pool.

As of the end of March, the City has $26M in cash of which $6M is unspent bond proceeds and
$8.3M is restricted.

Municipal Accommodations Tax continues to perform strong despite COVID. It is up 11% over
last year and 10% up over FY19. State ATAX also remains above budget, 6% over FY20.

Treasurer Suggs said there is still no indication that the City will receive the County pass-
through of the accommodations tax. Council Member Pounds indicated they will reach out to the
County to inquire as to where the County has come in with regards to their budget and how that
might affect whether or not the City will realize any of that tax money. The County is under no
obligation to pay those taxes to the City.

The March figure for Local Option Sales Tax is higher than last year and is seen as an indicator
that economic activity is resuming.

Approximately $1M has been paid out for expenses related to the Marina Dock Rehabilitation
project. Engineering costs were the only expenses in the Phase III Drainage project.

Administrator Fragoso said work is still being completed on the flood-proof doors at the Public
Safety Building. Additionally, the staff culled another punch list for the contractors. Staff is
waiting to receive the maintenance manual. An updated project worksheet on the Public Safety
Rehabilitation project will be included in next month’s meeting packet.

Administrator Fragoso said she does not anticipate any additional changes to the Marina project
that would affect the remaining monies in the City’s contingency fund. She is awaiting proposals
for some minor aesthetic changes to be made to the restaurant dock. She is also waiting for the
cost involved in removing the broken piling on the riverbed near the marina dock.

5. Old Business —none
Discussion and consideration of FY22 Draft Budget

Council Member Pounds reviewed the changes from Draft 1 to Draft 2 of the budget, including
the financing of the pumper truck, the merit adjustments, a placeholder for the outcome of the
Wage & Compensation Study, and transfers from the General Fund, tourism fund, and capital
projects fund.

MOTION: Council Member Pounds made a motion to approve the budget as presented
and advance it to City Council for First Reading next week. Council Member Buckhannon
seconded the motion.

Administrator Fragoso noted that there is $200,000 in the budget for repairs to the multiuse path,
but following the presentation from Thomas & Hutton, she will be looking to the Committee for
direction on how to move forward with that expense.
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Council Member Ward would like to see the Marina Maintenance Fund be returned to 1%.
Council Member Pounds explained that fund as well as the Public Safety Building Maintenance
Fund are both at 0.5% for the first year following construction.

Administrator Fragoso reported that while the City was not successful with one grant for partial
funding of the Phase III Drainage Project, they are continuing to pursue other grants.

Council Member Pounds said that following First Reading of the budget at next week’s City
Council Meeting, a Public Hearing and Second Reading will follow in May. There are some
“minor tweaks and adjustments” that need to be made. The possible effects of the revenues from
the recent stimulus bill will be discussed later in the meeting.

VOTE: The motion passed unanimously.
6. New Business
A. Presentation of update on the Phase 3 Drainage Project, small internal projects, and

Waterway Boulevard multiuse path elevation project

Hilary Aton of Thomas & Hutton gave an overview of the work completed to date on Phase I11
Drainage Project, similar to the presentation given to the Public Works Committee on April 7.
The designs for each of the outfalls is complete and each outfall is at various stages of
permitting. She also shared potential mitigation efforts that are being explored.

With regards to the permitting process, Ms. Aton reported, “For Forest Trail, we are pretty far
along. We have had some back and forth because their concern is the work in those channels
which are their critical area. There are impacts to fish habitations and so on, so there has been a
lot of back and forth. We have to be very detailed on what construction methods are used, but we
have made a lot of progress with Forest Trail. We split up those outfalls into two permits each
for Forest Trail and 30" Avenue because once you hit a certain impact threshold you are required
to mitigate for it. So what we did was we broke out the infrastructure and the channel work into
two separate permits, and that allowed us to stay below that impact threshold so we won’t have
to mitigate for the Forest Trail and 30™ Avenue outfalls. So that permit process is going to be
much quicker.”

Additional drainage concerns mentioned by Committee members will likely be addressed in the
Master Drainage Plan that is currently out for bid.

Ms. Aton also gave an overview of the Waterway Boulevard Pathway Study. Following data
collection, review, and an engineering analysis, Thomas & Hutton recommends a 6’ elevation to
the path which will significantly reduce flooding chances in that area. The path will also be
widened from 5’ to 8’. The cost, which includes some needed drainage infrastructure, is
approximately $615,000. The effects of the changes to Waterway Boulevard assume all the work
from the Phase III Drainage project to be in place.

Committee members discussed the need to fix the path as it is a public safety issue both in its
actual use and possible damage to septic systems.
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B. Consideration of recommendation from the Public Works Committee to approve
the change order to the Thomas & Hutton contract in the amount of $43,300 for additional
permitting efforts for the Phase 3 Drainage Project

Administrator Fragoso asked that further discussion and consideration on this item be deferred
until the City Council meets next week so that proper documentation can be distributed to
Council members. She noted the request has been recommended by the Public Works
Committee.

Ms. Aton explained this expense “is going to cover the additional permitting efforts. We had a
total of five critical area permits when originally because we had three individual outfalls, we
assumed three critical area permits. And as we got further through the design process, we
realized that splitting those into separate permits would help us in the long run. We also
developed or will be developing a mitigation plan, which was not included in the original
contract at also. So since we identified the need for mitigation that is included in the change
order as well as additional funding assistance. We have already applied for two RA grants. We
are going to apply for a third later this year, and we are going to continue to investigate other
funding opportunities.”

C. Discussion and consideration of FY22 CTC “C” request of eligible new construction
projects

Administrator Fragoso reported that staff recommends submitting funding applications for
repairs to the Waterway Boulevard Path and the Forest Trail Outfall project. The City received
approximately $200,000 in funding from this source in the past for the Phase Il Drainage Project.
The deadline for submittal is the end of May.

MOTION: Council Member Bell made a motion to approve the application for funds for
the Waterway Boulevard Elevation project and the Forest Trail Outfall as part of the
Phase III Drainage project. Council Member Streetman seconded the motion. The motion
passed unanimously.

D. Consideration of recommendation from the Public Works Committee to replace a

2003 Mack Flatbed in the amount of $97,260 [FY21 Budget, Public Works, Capital Projects Fund,
$40,000; Hospitality Tax Fund, $40,000, and State Accommodations Fund, $40,000]

Administrator Fragoso noted this request is coming in under budget.

MOTION: Council Member Buckhannon made a motion to approve, and Mayor
Carroll seconded the motion. The motion passed unanimously.

E. Consideration of recommendation from the Public Safety Committee to replace the
tables and chairs from the Public Safety Building’s Training Room/Emergency Operations
Center in the amount of $21,816 [PSB Rehabilitation Project, Contingency, $692,947]

MOTION: Council Member Bell made a motion to approve, and Council Member
Buckhannon seconded the motion. The motion passed unanimously.
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F. Consideration of recommendation from the ATAX Advisory Committee to approve
application for funding for the MUSC Hollings Cancer Center’s LOWVELO bike ride

event in the amount of $10,000 [FY22 Budget, State Accommodations Tax Fund, General Government,
Programs/Sponsorships, $25,000]

Mayor Carroll challenged staff and City Council members to participate in this event.

MOTION: Council Member Ward made a motion to approve, and Mayor Carroll
seconded the motion. The motion passed unanimously.

G. Discussion and consideration of engaging a traffic engineer to review the recent
modifications to the IOP Connector and represent the City in discussion with SCDOT and
other stakeholders regarding potential solutions to address traffic congestion

MOTION: Council Member Bell made a motion to go forward with engaging a traffic
engineer. Council Member Buckhannon seconded the motion.

Following City Council’s vote to oppose the changes SCDOT made to the IOP Connector, two
letters were sent to SCDOT “opposing and requesting additional study and additional discussion
not only with us and our Public Safety personnel, but also Charleston County EMS and other
stakeholders that would be impacted as well.” Administrator Fragoso noted that Secretary Hall
has committed to hiring an outside expert to conduct a traffic study “to not only look at the
modification to the IOP Connector but also look at other potential solutions to the traffic issues
that we are seeing on the Connector during peak season and evaluate potential solutions” like
reversible lanes and roundabouts.

Committee members agreed it would be prudent to have someone representing the City in these
efforts.

MOTION: Council Member Bell made a motion to amend the hiring of the traffic
engineer to not exceed $15,000. Council Member Buckhannon seconded the motion. The
motion passed unanimously.

MOTION: The vote on the amended motion passed unanimously.

H. Update and discussion of the American Rescue Plan and impact to municipal
governments

Council Member Pounds reported that as part of the recent $1.9T stimulus package, $65B is
slated for municipal governments. He believes the City will receive approximately $1.6M in two
installments, with the first installment coming 60 days from the signing of the bill which was
March 11, 2021. The money will be given to the State who will be responsible for dispersing the
funds. He reviewed the ways in which the monies could be used as outlined by MASC.

Administrator Fragoso noted that additional grant monies from a variety of government agencies
will also be available from that the same stimulus package. The City will be actively pursuing
those funds.

Council Member Pounds said spending options will be brought to the Committee and Council.
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7. Miscellaneous Business
The next meeting of the Ways & Means Committee will be Tuesday, May 18, 2021 at 6pm.
8. Adjournment

Council Member Buckhannon made a motion to adjourn and Council Member Bell seconded the
motion. The meeting was adjourned at 7:47pm.

Respectfully submitted,

Nicole DeNeane
City Clerk



City of Isle of Palms
Financial Statement Summary as of April 30, 2021
(Dollars in Thousands)

REVENUES TRANSFERS IN / (OUT) EXPENDITURES
YTD Current Forecast YTD Current Forecast YTD Current Forecast YTD Actual
YTD Actual Annual Remaining Actual as Annual Above or YTD Actual Annual Remaining Actual as Annual Above or YTD Annual Remaining Actual as Annual Above or Net Rev &
Budget to Collect a % of Forecast (Below) Budget to Transfer a % of Forecast (Below) Actual Budget to Spend a % of Forecast (Below) Exp
Budget Budget Budget Budget Budget Budget
General $ 9,823 $10,663 $ 840 92% $ 11,791 $ 1,128 $ - $ 693 $ (693) 0% $ (297) $ (990) $ 9,056 $ 11,356 $ 2,300 80% $ 11494 $ 138 767
Capital Projects 3,533 3,280 (253) 108% 3,617 337 - 184 (184) 0% 1,174 990 2,957 7,535 4,578 39% 3,121 (4,414) 576
Muni Accom Tax 77 829 112 86% 1,149 320 - (291) 291 0% (291) - 982 1,384 402 71% 1,467 83 (265)
Hospitality Tax 394 640 246 62% 593 (47) - (218) 218 0% (218) - 574 1,058 484 54% 872 (186) (180)
State Accom Tax 1,374 1,460 86 94% 1,988 528 - (584) 584 0% (584) - 1,141 1,655 514 69% 1,591 (64) 233
Beach Prserv Fee 721 832 111 87% 1,152 320 - - - - - 9 294 285 3% 294 - 712
Marina 263 297 34 89% 271 (26) - 216 (216) 0% 216 - 532 1,105 573 48% 999 (106) (269)
Disaster Recovery 5 52 47 10% 10 (42) - - - - - - 10 10 0% - (10) 5
All Other 168 165 (4) 102% 170 5 - - - - - 156 162 6 96% 156 (6) 13
Total All Funds $ 16,998 $18218 $ 1,219 93% $ 20,741 $ 2,523 $ - $ - $ - 0% $ - $ - $15,407 $ 24559 §$§ 9,152 63% $ 19,994 $ (4,565) $ 1,592
FY20 13,338 12,009 1,329
General Fund YTD Revenues General Fund YTD Expenditures (YTD target = 83%)
FY21 %of  FY20  %of Current  Forecast FY21 % of FY20 . Current  Forecast
YTD FY21 — pyaq YTD Prior Annual  APovel YTD Fy21 FY21 yio  2OfPrior pnnual (Above)/
Actual Budget Budget Actual YTD Forecast (Below) Actual Budget Budget Actual Y1D Forecast Below
Budget Budget
Prop Tax $ 4597 $ 4,757 97% $ 4,397 105% $ 4726 $ (31) Mayor/Council $ 108 $ 145 74% $ 116 93% $ 136 $ 9
LO Sales Tax 567 641 88% 483 117% 870 229 General Govt 1,566 2,041 77% 1,231 127% 2,041 -
Business Lic 1,422 1,012 141% 1,109 128% 1,522 510 Police 2,130 2,707 79% 1,938 110% 2,688 19
Rental Lic 909 750 121% 958 95% 909 159 Fire 2,754 3,286 84% 2,836 97% 3,463 177)
Other Lic (Insurnce/Utilities) 192 1,281 15% 199 96% 1,376 95 Public Works 1,141 1,391 82% 1,100 104% 1,462 (71)
Build Pmts 589 338 174% 357 165% 650 312 Build & Lic 333 422 79% 341 98% 427 (5)
From State 168 215 78% 126 133% 264 49 Recreation 758 1,038 73% 769 99% 968 70
Parking 802 1,211 66% 581 138% 986 (225) Judicial 206 224 92% 154 134% 226 (2)
All Other 577 458 126% 471 123% 488 30 BSOs 60 102 59% 50 120% 83 19
Total $ 9,823 $ 10,663 92% $ 8,681 113% $ 11,791 $ 1,128 Total $ 9,056 $ 11,356 80% $ 8,535 106% $ 11,494 $ (138)




City of Isle of Palms Supplemental Financial Information as of April 30, 2021 (Dollars in Thousands)

Cash Balances Fund Balances
FY21 YTD Actual
413012021 413012020 AG/:.)’O/Z?:ZO Net Revenues & | Current Actual | 6/30/21 Budgeted | 6/30/21 Forecast

General Fund 5,693 3,808 Fund B IUd'ted Nu?d1 Transfers Less Fund Balance Fund Balance Fund Balance
As a % of GF Exp (target is > 30%) 50% 34% alance (Note 1) Expenses
Capital Projects 6,185 5,426 General Fund $ 3648 $ 767 4415 $ 3,648 | $ 3,648
Disaster Recovery 2,735 2,601 Capital Projects 6,141 576 6,717 2,070 7,811
Marina 2,755 529 Muni Accom Tax 1,284 (265) 1,019 438 675
Tourism Funds 4,029 5,491 Hospitality Tax 1,113 (180) 933 477 616
Beach Preservation 4,167 3,250 State Accom Tax 1,681 233 1,914 902 1,494
Other Restricted 152 139 Beach Funds 3,454 712 4,166 3,992 4,312
Total All Cash 25,716 21,244 Marina (See Note 1) 639 (269) 370 47 127

Disaster Recovery 2,810 5 2,815 2,852 2,820
Deposits at LGIP (.1281%) 24,117 94% All Other 139 13 152 142 153
Deposits at BBT 1,599 6% Total All Funds $ 20,909 $ 1,592 $ 22,501 $ 14,568 | $ 21,656
RESTRICTED CASH 8,348 32% Note 1: The comparable amount for the Marina Enterprise Fund is not Fund Balance, but Net Position. To be consistent with the

presentation of the other funds, the amount included here for the Marina is the Unrestricted Net Position, which does not include
$6,000,000 of net fixed assets. Unrestricted net position is approx = cash for the Marina.

April Notes:
« Total City YTD revenues are $16,998,000 or 93% of the FY21 budget of $18,218,000. The current forecast estimates that the City will end the year with total revenues of $20,741,000, which is $2,523,000 or 14%
ahead of budget.

« Total City YTD expenditures are $15,407,000 which is 63% of the FY21 budget of $24,559,000. The current forecast projects total FY21 expenditures of approximately $19,994,000. Projects budgeted for FY21 that
have been moved to FY22 include Drainage Phase 3 ($3,375,000) and the replacement of a Fire Engine ($300,000).

 The current forecast predicts General Fund revenues will exceed General Fund expenditures by approximately $990,000 for the fiscal year ending 6/30/21. The forecast assumes the $990,000 will be transferred the
Capital Projects Fund, but this treatment won't be finalized by City Council until the year-end audit is completed.

« General Fund expenditures are forecast to end the year approximately $138,000 higher than the budget. The primary drivers of this increase are all payroll related and include 1) higher than budgeted overtime the
Fire Dept due to several medical leaves of absence, 2) higher than budgeted wages in Public Works due to a CDL position that was filled earlier than expected, 3) unbudgeted part-time wages in Public Works foa public
restroom attendant (budgeted as contract svcs in State Atax Fund) and 4) the re-instatement of the FY20 merit pool that was deferred due to Covid-19.

 The City has $25.7 million in cash deposits. Approximately $5.9 million of this total represents unspent bond proceeds and $8.3 million is restricted for tourism related expenditures or beach preservation.



City of Isle of Palms Revenue w/ Forecasted Declines Related to Covid-19

Municipal Accommodations Fee

JUL
AUG
SEPT
OoCT
NOV
DEC
JAN
FEB
MAR
APR
MAY
JUNE

Deduct last July
Add next July

Total Fiscal Year

Heads in
Beds in

(172,336) (146,465)
146,465

[ FY16 FY17 FY18 FY19 FY20 FY21
162,862 161,068 139,501 199,724 195,287 172,336
191,759 218,620 235,007 209,600 213,067 169,596
150,212 136,141 157,274 152,535 152,561 186,938
90,691 77,500 75,353 79,534 75,506 129,033
61,918 57,777 64,256 63,444 65,882 66,090
33,233 36,937 32,877 40,182 34,301 71,683
25,309 28,217 28,859 25,836 32,335 34,025
20,313 15,332 18,317 13,666 18,596 26,709
16,918 20,485 21,562 19,983 9,690 31,080
51,082 51,166 53,213 53,685 26,422 68,055
70,954 92,529 88,875 90,800 7,181
94,270 95,768 94,112 97,999 55,311

(162,862) (161,068) (139,501) (199,724) (195,287)

161,068 139,501 199,724 195,287 172,336

967,728 969,974 1,069,429 1,042,551 863,187 783,209

FY21 BUDGET

146,465
159,800
114,421

56,629

49,412
25,726

24,251
13,947
14,987
40,264
68,100
73,499

787,500

Incr from FY15
-4%

Incr from FY16
0%

Incr from FY17
10%

Incr from FY18
-3%

Incr from FY19
-17%

Incr from FY20
16%

Incr from FY20
-9%

Jul-Apr only
% Change fr FY19

858,189

823,646
-4%

955,545
11%

JUN
JUL
AUG
SEPT
ocT
NOV
DEC
JAN
FEB
MAR
APR
MAY

JUN

100% reduction
75% reduction

50% reduction
25% reduction

Assume normal

tourism activity

resumes by July
2021 (FY22)




City of Isle of Palms Revenue w/ Forecasted Declines Related to Covid-19

Heads in
State Accommodations Tax (Tourism-Related Only) Beds in
| FY16 | FY17 | FY18 | FY19 | FY20 | FY21 FY21 BUDGET
Sept Qtr 518,796 520,784 518,028 546,269 580,306 553,971 435,230 Jun-Aug 100% reduction
Dec Qtr 179,446 178,830 202,803 203,067 181,550 252,012 136,162 Sept-Nov 75% reduction
Mar Qtr 66,294 61,586 71,773 103,097 88,638 132,256 66,479 Dec-Feb 50% reduction
June Qtr 364,938 407,460 413,234 445,779 242,893 334,334 Mar-May 25% reduction
Total Fiscal Yr 1,129,474 1,168,660 1,205,838 1,298,212 1,093,387 938,239 972,204
Assume normal
1.7% 3.5% 3.2% 7.7% ~15.8% 10.3% “11.1% economic activity
Incr from FY15 Incr from FY16 Incr from FY17 Incr from FY18 Incr from FY19 Incr from FY20 Incr from FY20 reszuorgfszlrb\?/z\gly
Jul-Mar only 852,434 850,494 938,239
% Change fr FY19 0% 10%
Chas County ATax Pass-Through
| FY16 | FY 17+ | FY18 | FY19 | FY20 | FY21 FY21 BUDGET Charleston County representatives

have notified the City to expect a

1st Payment 276,704 520,000 327,750 381,000 370,500 - _
2nd Payment 208,390 _ 109,250 127,000 reinstated pass-through of $508k for
FY21; however, no funds have been
Total Fiscal Yr 485,093 520,000 437,000 508,000 370,500 ! : received. The County also advises
they have included a $385k pass-
1% 7% 71696 16% 7% 100% th_rough for FY22, but disbursements
Incr from FY15 Incr from FY16 Incr from FY17 Incr from FY18 Incr from FY19 Incr from FY20 Incr from FY20 will be based on 20% of actual Atax

collections on the IOP.



City of Isle of Palms Revenue w/ Forecasted Declines Related to Covid-19

: c Food/Bev
Hospitality Tax Sold in
| FY16 | FY17 | FY18 | FY19 | FY20 | FY21 | FY21BUDGET |
JUL 83,038 85,051 89,309 104,681 88,238 66,947 JUN 100% reduction
AUG 87,110 93,123 98,883 101,031 106,673 59,353 JuL 75% reduction
SEPT 70,725 77,619 81,373 78,014 78,129 49,484 AUG 50% reduction
oCT 66,113 68,348 56,439 69,394 76,033 37,348 SEPT 25% reduction
NOV 40,576 46,488 70,905 65,210 66,929 27,609 ocT
DEC 61,052 40,557 41,260 38,440 56,591 46,700 NOV
JAN 24,864 27,883 19,085 31,905 28,058 57,988 DEC Assume normal
FEB 29,443 27,947 28,826 27,373 27,574 24,135 JAN tourism activity
' ’ ’ ’ ’ ’ resumes by July
MAR 27,586 39,785 49,744 40,741 21,853 39,019 FEB 2021 (FY22)
APR 50,531 57,961 66,633 66,425 12,956 54,701 MAR
MAY 71,297 85,246 79,870 85,134 15,429 APR
JUNE 79,858 92,137 87,753 100,621 46,102 MAY
Deduct last July (83,038) (85,051) (89,309) (104,681) (88,238) (66,947) (44,119)
Add next July 85,051 89,309 104,681 88,238 66,947 JUN
Total Fiscal Year 694,206 746,402 785,452 792,527 603,275 396,335 615,860
Incr fr FY15 Incr fr FY16 Incr fr FY17 Incr fr FY18 Incr fr FY19 Incr fr FY20 Incr fr FY20
1% 8% 5% 1% -24% -18% 2%
Jul-Apr only 623,215 563,034 463,282

% Change fr FY19 -10% -26%



City of Isle of Palms Revenue w/ Forecasted Declines Related to Covid-19

. Heads in
Beach Preservation Fee Beds in
| FY16 | FY17 | FY18 | FY19 | FY20 | FY21 | Fy21BUDGET |
JuL 162,228 161,068 192,666 199,724 195,287 172,336 172,336 JUN 100% reduction
AUG 191,610 218,620 181,842 209,600 213,067 169,596 159,800 JuL 75% reduction
SEPT 149,350 136,141 157,274 152,535 152,561 186,938 114,421 AUG 50% reduction
ocT 90,398 77,500 75,353 79,534 75,506 129,033 56,629 SEPT 25% reduction
NOV 61,647 57,777 64,256 63,444 65,882 66,090 49,412 ocT
DEC 33,233 36,937 32,877 40,182 34,301 71,683 25,726 NOV
JAN 25,309 28,217 28,859 25,836 32,335 34,025 24,251 DEC Assume normal
FEB 20,313 15,332 18,317 13,666 18,596 26,709 13,947 JAN iiﬂ;"e'?;;m;y
MAR 16,918 20,485 21,562 19,983 9,690 31,080 14,987 FEB 2021 (FY22)
APR 51,082 51,166 53,213 53,685 26,422 68,055 40,264 MAR
MAY 70,954 92,529 88,875 90,800 7,181 68,100 APR
JUNE 94,270 95,768 94,112 97,999 55,311 73,499 MAY
Deduct last July (162,228) (161,068) (139,501) (199,724) (195,287) (172,336) (172,336)
Add next July 161,068 139,501 199,724 195,287 172,336 JUN

Total Fiscal Year 966,152 969,974 1,069,429 1,042,551 863,187 783,209 787,500

Incr from FY16 Incr from FY17 Incr from FY18 Incr from FY19 Incr from FY20 Incr from FY20
0% 10% -3% -17% 16% -9%
Jul-Apr only 858,190 823,646 955,545
% Change fr FY19 -4% 11%




City of Isle of Palms Revenue w/ Forecasted Declines Related to Covid-19

When
. Sales
Local Option Sales Tax Occurred
| FY18 | FY19 | FY20 | FY21 FY21 BUDGET
AUG 83,614 88,713 93,221 87,833 JuL 100% reduction
SEPT 73,671 72,557 83,456 83,149 AUG 75% reduction
oCT 61,352 63,829 62,752 71,963 SEPT 50% reduction
NOV 61,040 61,435 65,514 68,054 ocT 25% reduction
DEC 49,732 54,748 59,951 67,342 NOV
JAN 55,282 57,483 64,996 69,592 DEC
FEB 43,314 48,026 53,263 58,840 JAN Assume normal
MAR 47,589 49,240 50,882 60,533 FEB erce‘;ﬂg?s;m;y
APR 60,349 65,794 43,070 MAR 2021 (FY22)
MAY 77,153 85,394 56,012 APR
JUNE 70,879 78,238 74,078 MAY
JULY 88,382 92,504 92,789 JUN
Total Fiscal Year 772,357 817,962 799,984 567,306 640,742
Incr from FY17 Incr from FY18 Decr from FY19 Change from FY20 Incr from FY20
5.9% -2.2% 6.2% -19.9%
Aug-Mar only 496,032 534,034 567,306

% Change fr FY19 8% 14%



City of Isle of Palms

FY19 Project Spending 93,052
Drainage Phase 3 FY20 Project Spending 134,935
FY21 Budget for Small Project Contruction 500,000
FY21 Budget for Outfall Construction 3,120,000
Contracts/Change Orders (1,133,932)
Budget Funds Remaining 2,714,055
Contracts and Change Orders Approved . Engig:seirgi:g& Project Admin | Construction Contingency Total
Thomas & Hutton 11/27/2018 Proj .0000 - Outfall Study - surveying, needs assessment & conceptual design 100,800 100,800
Thomas & Hutton correction  Proj .0000 - Change Order #1 for Project Admin & Meetings - 13,000 - 13,000
Thomas & Hutton Proj .0002 - preliminary assessment of small but high impact projects in basin 23,300 - 23,300
Thomas & Hutton Proj .0003 - design, eng & permitting for small but high impact projects in basin 62,600 62,600
Thomas & Hutton Proj .0004 - design, eng & permitting for outfalls @ 30th Ave & Forest Trail + 41st Ave imprc 229,500 229,500
Thomas & Hutton 6/23/2020  Proj .0005 - conceptual assessment of Waterway Blvd elevation study 18,900 18,900
Thomas & Hutton 7/28/2020  Proj .0003 CO - bidding & construction admin services for internal drainage projects 30,000 30,000
Thomas & Hutton Proj .0004 CO - additional permitting efforts for outfalls 43,300 43,300
Gulf Stream Construction Construction Contract, internal drainage projects 612,532 612,532
508,400 13,000 612,532 - 1,133,932
Project Expenditures:
Payee ipti
Invoice Date| Invoice # y Description of Work
FY 2019 Thomas & Hutton Engineering Engineering & Design Fees, Projects .00 and .02 87,437 5,615 - - 93,052
FY 2020 Thomas & Hutton Engineering Engineering & Design Fees, .00, .02, .03 & .04 154,087 7,386 - - 161,473
YTD FY 2021 Thomas & Hutton Engineering Engineering & Design Fees, .03, .04 & .05 190,554 - - - 190,554
Total paid 432,078 13,000 - - 445,078
Remaining on contracts 76,322 - 612,532 - 688,853

5/13/2021, 1:32 PM




City of Isle of Palms
Marina Dock Replacement & Bulkhead Recoating

Contracts and Change Orders Received:

9/10/2018
3/25/2019

8/5/2019

7/28/2020
9/22/2020
10/27/2020
11/13/2020
12/11/2020
12/18/2020
1/7/2121
1/25/2021
3/2/2021

ATM Eng, Design, Permit, Plans & Bid Docs for Marina Dock Rehabilitation (Tasks 1-4)
ATM Bulkhead recoating - develop maint protocol, bidding and construction svcs

ATM Chg Order #2 -modification to facilitate additional marina design and bidding services including coastal conditions assessment, dock
areas B&C design development, bidding documents, technical specs, bid pkg development & bidding services. (Tasks 6*-9)

ATM Chg Order #4 DHEC water/wastewater permits, Clean Vessel Act grant app, dock constr admin
Salmons Dredging Contract (includes $86k IPE decking and $804k bulkhead recoating)

Salmons Change Order #1 - Builders Risk Insurance

Salmons Change Order #2 - move watersports dock for regulatory compliance

Salmons Change Order #3 - remove pony float

Salmons Change Order #4 - eliminate joint sealant requirement

Salmons Change Order #5 - relocate and install CT cabinet and meter

Salmons Change Order #6 - relocate transformer

Salmons Change Order #7 - fuel hut

Project Expenditures:

| Invoice Date | Payee | Description of Work |
2/1/2019 ATM Design, engineering & permitting
5/29/2019 ATM Consulting on bulkhead recoating
7/10/2019 SC DHEC - OCRM marina dock permit application fee
8/1/2019 ATM Design, engineering & permitting
9/25/2019 ATM Design, engineering & permitting
12/1/2019 ATM Design, engineering & permitting
1/1/2020 ATM Design, engineering & permitting
3/31/2020 ATM plans, specs & bid documents, Dock B&C design, bid pkg
4/24/2020 Army Corp of Engineers permit fee
5/6/2020 ATM plans, specs & bid documents, Dock B&C design
6/30/2020 ATM plans, specs & bid documents, Dock B&C design, bid pkg
8/7/2020 ATM bidding services & CVAP grant application
9/11/2020 ATM bidding, permitting and CVAP grant application

5/13/2021, 2:04 PM

FY19 Spending on docks (Total FY19 Budget = $600k) 24,600
FY20 Spending on docks (Total FY20 Budget = $147k) 107,257
FY21 Budget ($2,875k docks + $334k bulkhead recoat) 3,209,000
Contracts issued + City's contingency (4,521,508)
Budget Funds Remaining (1,180,651)
Plan, Design, ‘ Conting-e-ncy (incls
Permitting & Bulkhead Recoating Doc.k Construction prc'>V|5|on for Total
Bidding incl Fuel Hut Builders Risk
Insurance)
62,000 62,000
21,000 21,000
68,000 68,000
66,500 66,500
804,400 2,832,216 667,392 4,304,008
50,215 (50,215) -
23,634 (23,634) -
3,195 (3,195) -
(37,000) - 37,000 -
3,020 (3,020) -
12,288 (12,288) -
224,404 (224,404) -
196,500 788,400 3,148,973 387,635 4,521,508
10,100 10,100
14,500 14,500
250 250
14,958 14,958
5,432 5,432
7,934 7,934
25,037 25,037
39,004 39,004
100 100
4,295 4,295
10,247 10,247
4,722 4,722
6,421 6,421




Project Expenditures, continued:

| Invoice Date | Payee Description of Work
10/14/2020 Salmons Dredging Pay App #1 - marine structure, performance bond
11/6/2020 ATM permitting, grant application, construction admin
11/17/2020 ATM Consulting on bulkhead recoating
11/24/2020 First Tryon Financial Advisor for bond issue
11/24/2020 Pope Flynn/Womble Bond Attorneys
12/14/2020 ATM CVAP grant application and construction admin
12/15/2020 ATM Consulting on bulkhead recoating
12/30/2020 Salmons Dredging Pay App #2
1/20/2021 ATM Consulting on bulkhead recoating
1/25/2021 ATM Design, engineering & permitting
1/29/2021 Salmons Dredging Pay App #3
2/18/2021 ATM Consulting on bulkhead recoating
2/26/2021 ATM Design, engineering & permitting
2/28/2021 Salmons Dredging Pay App #4
3/24/2021 ATM Consulting on bulkhead recoating
3/31/2021 Salmons Dredging Pay App #5
Total paid

5/13/2021, 2:04 PM

Remaining on contracts

Contingency (incls

Plan, ‘Dt?sign, . Dock Construction provision for
Permitting & Bulkhead Recoating . . . Total

Bidding incl Fuel Hut Builders Risk
Insurance)

250,200 250,200

14,151 14,151

945 945

7,500 7,500

7,500 7,500

13,524 13,524

1,649 1,649

187,920 69,340 257,260

1,879 1,879

20,294 20,294

140,522 153,216 293,738

477 477

10,416 10,416

121,720 220,924 342,643

808 808

197,060 326,655 523,715

186,884 667,480 1,020,335 15,000 1,889,698

9,617 120,920 2,128,638 372,635 2,631,810




City of Isle of Palms
Public Safety Building Repair

Contracts and Change Orders Received:

Trident Construction Phase |

Trident Construction Phase Il

Trident Construction Phase Il

Trident Change Order Credit

Trident Change Order Credit

William Scotsman, Extra Space Storage, etc
Insight Group

City Contingency remaining

Project Expenditures:

Investigative work & scope development

Design and Engineering

Permit Set Pricing w/ flat roof awning (no portico)
Contingency Reduction

Materials Savings Reduction

3 Construction trailers for personnel, storage units, supplies
Owners Representative

Invoice Date Payee Description of Work
5/8/19  Trident Construction Phase | - Pay App #1
6/30/19 Trident Construction Phase | - Pay App #2
10/30/19 Trident Construction Phase Il - Pay App #1
1/9/20  Trident Construction Phase Il - Pay App #2
1/27/20 Dominion Energy secondary utility pole for trailers
1/21/20 Lowe's storage boxes
FY19 Williams Scotsman rent on construction trailer
FY20 Williams Scotsman rent on construction trailers
FY20 Extra Space Storage storage unit rent
FY21 Williams Scotsman rent on construction trailers
FY21 Extra Space Storage storage unit rent
2/1/2020 Home Depot/Amazon parts for trailer setup PD
2/10/20 MIK Electric setup 400Amp electrical meter base

5/13/2021, 5:16 PM

FY19 Spending (Phase 1) 105,092

FY20 Spending (Phases Il and Ill) 2,272,838

FY21 Capital Project Fund Budget 3,039,374

FY21 Muni Atax Fund Budget 432,040

FY21 State Atax Fund Budget 432,040

Total Project Cost Estimate 6,281,385

Contracts/Change Orders/Relocation (5,265,448)

Estimated City Contingency (714,004)

Budget Funds Remaining 301,933
Inves;;i?;i:n & Conzt(;rt:i:on Construction Owners' Rep Relocation Costs | City's Conting Total

95,267 95,267

395,647 395,647

33,828 37,851 4,788,833 4,860,512

(223,578) (223,578)

(39,241) (39,241)

150,000 150,000

26,840 26,840

42,489 671,515 714,004

524,742 37,851 4,526,015 26,840 192,490 671,515 5,979,452

86,420 86,420

8,847 8,847

131,049 131,049

136,142 136,142

832 832

47 47

9,825 9,825

64,614 64,614

1,634 1,634

44,704 44,704

1,546 1,546

479 479

4,150 4,150



Public Safety Building Repair Project Expenditures continued:

Investigation &

Construction

Invoice Date Payee Description of Work
2/17/20 Trident Construction Phase Il - Pay App #3
2/21/20 Royall Hardware shower for FD trailer
2/24/20 Lowe's parts for trailer setup
3/3/20 MIK Electric electrical hookup for 3 trailers
3/31/20 Various supplies & furnishing for trailers
3/16/20 Bishop & Sons Plumbing plumbing hookout for 3 trailers
3/20/20 MIJK Electric hookup for stove and water heater trailer
3/16/20 SC Muni Insurance Rsv Fund builders risk coverage for PSB
4/3/20  Technology Solutions wiring, accessories & labor for moving IT svc to trailers
4/10/20 Miles Pearson installed 2 fax lines in PD trailer
4/13/20 Office Depot power supply
4/1/20 Home Depot supplies and storage totes
4/13/20 Bishop & Sons Plumbing plumbing hookout for 3 trailers
5/1/20  Trident Construction Phase Il Pay App #4
5/1/20  Trident Construction Phase Il Pay App #5
5/7/20 Insight Group, LLC 3rd Party Inspector
5/7/20 Homemedics air purifiers for Police trailer
6/1/20  Trident Construction Phase Il Pay App #6
6/3/20 Lowe's, HomeDepot, etc supplies for trailers
6/19/20 Insight Group, LLC 3rd Party Inspector
6/22/20 Service Master of Charleston sanitize and transport furnishings from PSB
6/30/20 Trident Construction Phase Il Pay App #7
7/25/20 Costco/Lowe's 13x13 Canopy Shelters for equipment
7/31/20 Trident Construction Phase Il Pay App #8
8/31/20 Home Depot storm prep and trailer maintenance supplies
9/1/20  Trident Construction Phase Il Pay App #9
9/1/20  Insight Group, LLC 3rd Party Inspector
9/1/20  Insight Group, LLC Chapter 17 testing services
9/25/20 Office Depot/Home Depot wall plate/air filters
10/1/20 Technology Solutions ran new CAT 6 cable damaged during construction
10/2/20 Home Depot 3 Refrigerators for Fire Dept
10/7/2020 Trident Construction Phase Il Pay App #10
10/19/20 Insight Group, LLC 3rd Party Inspector and Chapter 17 testing svcs
10/26/20 All American Awards dedication plaque
10/27/20 Bishop & Sons Plumbing disconnect trailer plumbing

5/13/2021, 5:16 PM

Design Admin Construction Owners' Rep Relocation Costs | City's Conting Total
28,065 7,154 3,561 38,779
327 327
67 67
7,500 7,500
6,228 6,228
9,500 9,500
1,950 1,950
11,390 11,390
8,360 8,360
180 180
57 57
636 636
1,210 1,210
56,641 8,516 216,660 281,817
497,292 497,292
1,870 1,870
330 330
10,800 538,496 549,296
1,239 1,239
2,888 2,888
9,494 9,494
8,526 494,956 503,483
474 474
11,596 491,493 503,088
634 634
11,596 592,809 604,405
5,775 5,775
908 908
65 65
498 498
3,868 3,868
1,907 496,870 498,778
5,825 640 6,465
2,614 2,614
1,115 1,115




Public Safety Building Repair Project Expenditures continued:

Invoice Date Payee Description of Work
10/28/20 Docu Graphics move copiers from trailers to PSB
10/31/20 Home Depot/Lowe's/Amazon misc furnishings and supplies for PSB
11/9/20 Technology Solutions move network from trailers to PSB
11/13/20 Schindler Elevator elevator repair
11/17/20 Trident Construction Phase Il Pay App #11
11/19/20 Blitch Plumbing plumbing repairs
11/29/20 Insight Group 3rd Party Inspector & Chapter 17 structural steel testing
11/30/20 Home Depot/Lowe's/Walmart misc furnishings and supplies for PSB
12/9/20 Trident Construction Phase Il Pay App #12
12/17/20 Blitch Plumbing plumbing repairs
12/29/20 Lowe's misc furnishings and supplies for PSB
1/8/21  Insight Group 3rd Party Inspector & Chapter 17 structural steel testing
1/31/21 Lowe's supplies for PSB and PSB storage unit
11/2/20 East Cooper Lock & Safe remove keypad from trailer
2/1/21  Trident Construction Pay App #13
2/10/21 Lowe's & Home Depot supplies for shed
3/1/21  Wal-Mart supplies
4/27/21 Trident Construction Pay App #14

5/13/2021, 5:16 PM

Training room furniture (not yet invoiced)
Parking lot gate repair (estimate, not yet invoiced)

Total paid

Remaining on contracts

Investigétion & Construc.tion Construction Owners' Rep Relocation Costs | City's Conting Total
Design Admin
645 645
3,105 3,105
1,920 1,920
671 671
23,547 606,965 630,512
471 471
2,980 2,980
432 432
524,951 524,951
210 210
1,062 1,062
330 330
243 243
323 323
36,290 36,290
243 243
54 54
9,606 22,181 25,672 57,459
24,058 24,058
15,000 15,000
524,742 37,851 4,526,015 19,667 192,490 53,062 5,353,827
(0.00) (0.00) (0) 7,173 - [ 613,452 625,625

Total unused contingency + material savings

881,271




CITY OF ISLE OF PALMS

LEGAL EXPENSES - MAY 2020 TO APRIL 2021

Description City General IOP Marina Total
City Prosecutor 57,300 57,300
TWWS 47,583 47,583
GO Bonds 25,300 15,000 40,300
Parking 22,658 22,658
Marker116 Lease 20,762 20,762
General 20,152 20,152
Covid 13,053 13,053
Illegal Tree Removal 9,210 9,210
Marina 8,039 8,039
Morgan Creek Grill 5,550 5,550
Indigent Attorney 4,000 4,000
Labor Attorney 3,770 3,770
Grand Total 155,442 96,934 252,376




City of Isle of Palms
FY22 Budget with Forecasts for FY23 - FY26

FIRST READING

Page #s
SUMMARY SCHEDULES
Summary of Key Budget Initiatives 2
Summary of Personnel Costs and FTEs 3
Budget Summary - All Funds 4-5
Historical & Forecasted Results Bar Chart 6
BY FUND Fund #
General Fund 10 7-18
Capital Projects Fund 20 19-22
Municipal Accommodations Tax Fund 30 23-26
Hospitality Tax Fund 35 27-30
State Acommodations Tax Fund 50 31-34
Beach Preservation Fee Fund 58 35-36
Disaster Recovery Reserve Fund 60 37-38
Fire Dept 1% Fund 40 37-38
State Narcotics Fund 62 39-40
Victims Assistance Fund 64 39-40
Recreation Building Fund 68 41 -42
Marina Fund 90 43 - 46
BY DEPARTMENTAL FUNCTION
Mayor & Council 7-8
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9-10, 19-20, 23-24, 27-28, 31-32, 37-38, 41-42, 47, 55
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9-12, 17-18, 19-20, 23-26, 27-30, 31-34, 39-40, 48, 56

Fire 11-12, 19-20, 23-24, 27-28, 31-32, 37-38, 49, 57
Public Works 13-14, 19-22, 23-26, 27-28, 31-32, 50, 58
Building and Planning 13-16, 21-22, 27-28, 51, 59
Recreation 15-16, 21-22, 25-26, 27-28, 33-34, 41-42, 51, 59-60
Judicial 15-18

Front Beach and Public Restrooms 25-26, 29-30, 33-34, 52, 61

Beaches 35, 52,53, 61, 62

Marina 43-46, 53, 62

CAPITAL PROJECTS FY21 BY FUNDING SOURCE 47 - 54

CAPITAL PROJECTS 10-YR PLAN 55-63

DEBT ANALYSIS 64

MILLAGE ANALYSIS 65




City of Isle of Palms
FY22 BUDGET
SUMMARY OF KEY BUDGET INITIATIVES

BUDGET INITIATIVES INCLUDED

HOW IS IT FUNDED?

Construction of Phase 3 drainage outfall project - $2,462,000 expected spending in FY22

Funded with proceeds of $3.5 million GO Bond issued in FY21. Total project cost is estimated at

1
and $913,000 in FY23. approximately $3,500,000 with an estimated $86,000 spent in FY21.
2 $525,000 replacement of fire pumper truck Financed via a municipal lease. Debt service payments budgeted in the Muni Atax Fund.
290,000 full replacement of Fire Dept SCBA (self contained breathing apparatus . . .
3 ° . P P ( &app ) Capital Projects and Tourism Funds
equipment
4 $250,000 for comprehensive drainage plan Municipal Accommodations Tax Fund
5 $250,000 to maintain, renovate or construct beach accesses Beach Preservation Fee Fund
Capital Projects Fund (50%) and Municipal A dations Tax Fund (50%). The City' tributi ill
6 $195,000 over 3 years for undergrounding electrical lines. $125,000 in FY22. apital Projects Fund (50%) an unieipa .cc.ommo ations Tax Fund (50%) & Hity's contribution wi
be matched by another $195,000 from Dominion Energy Company.
7 $150,000 to convert watersports dock area into public dock with green space State Accommodations Tax Fund
8 $125,000 wages + $47,000 fringes for personnel restructuring in the Fire Department General Fund (50%) and State Accommodations Tax Fund (50%)
9 $201,000 wages + $62,000 fringes for merit increases - FY20 (2.5% delayed due to Covid- General Fund
19 concerns) and FY22 (2.5% effective 1/1/22)
10 $100,000 wages + $31,000 fringes as a placeholder to address potential General Fund. City Council will determine the timing and scope of the implementation once the Wage &
recommendations from the Wage & Comp Study Comp Study results have been presented and reviewed.
25,000 for Grant Writi i to add tential tunites in Federal and Stat
11 S or Grant Writing services to address potential opportunites in Federal and State General Fund
programs.
12 |$396,000 in new revenues related to the Sweetgrass Inn !ncludes S4'6,000 in the General F'und (estimated local option sales, business license fee, etc) and $350,000
in the Tourism & Beach Preservation Fee Funds
13  |$92,000 in FY22 related to 1st fiscal year of new restaurant lease revenue Marina Fund
Consistent with Tourism contributions in prior years: 3 Police Officers, 1 Police Sgt, 5 Firefighters, BSOs,
14 |$1,062,000 transferred into the General Fund from the Tourism Funds 50% of Public Works Temp Labor and Fuel and $20K for Police OT. New in FY22 is $22k for part-time
restroom attendant and $86k for 50% of the provision for Fire Dept personnel restructuring.
15 |$444,000 transferred from the General Fund in the Capital Projects Fund For current and future capital projects




A B G H J K L M | N | o) P | Q R S T U

1 | 1ST READING CITY OF ISLE OF PALMS GENERAL FUND
A A A A A A A A D D As O De ORECA FORECAST FORECAST  FORECAST  FORECAST

2 . Descriptia : 0 020 019 2 BUD FY23 FY24 FY25 FY26
3
4 CITY OF ISLE OF PALMS FY20 BUDGET AND FY21-FY24 FORECAST - SUMMARY OF PERSONNEL COSTS AND FTES
5
6
7 |TOTAL GENERAL FUND EXPENDITURES 9,848,598 | 10,525,096 | 10,467,611 | 10,314,457 | 11,356,115 5,078,281 | 10,416,610 11,494,536 138,421 | 12,466,296 1,110,181 12,623,230 12,734,339 | 12,971,291 | 13,266,279
8 |TOTAL CITY WIDE EXPENDITURES 13,848,581 | 30,076,602 | 16,002,358 | 16,412,614 | 24,560,397 9,522,055 | 14,704,103 20,031,566 (4,528,831)| 21,505,863 (3,054,534)| 18,947,657 18,613,114 | 19,516,254 | 21,253,752
9 - - - - - - - - - - - - - - -
10 |SALARIES & WAGES 4,437,589 | 4,683,593 | 4,650,137 | 4,630,169 4,678,565 2,376,010 | 4,612,366 4,794,226 115,661 | 5,301,079 622,514 5,433,606 5,569,446 | 5,708,682 5,851,399
11 |OVERTIME 526,979 552,676 482,531 552,680 460,077 267,737 490,502 522,980 62,903 479,266 19,189 491,210 503,453 516,002 528,902
12 |PARTTIME 331,336 322,484 325,639 266,261 339,340 120,294 295,553 281,597 (57,743) 360,082 - 339,340 339,340 339,340 339,340
13| SUBTOTAL SALARIES & WAGES 5,295,905 5,558,753 5,458,306 5,449,109 5,477,982 2,764,040 5,398,421 5,598,803 120,821 | 6,140,427 641,703 6,264,156 6,412,239 | 6,564,024 6,719,641
14| % INCREASE FROM PRIOR YEAR 4.0% 5.0% -1.8% -0.2% 0.5% 2.7% 9.7% 2.0% 2.4% 2.4% 2.4%
15| % OF TOTAL GENERAL FUND EXPENDITURES 54% 53% 52% 53% 48% 54% 52% 49% 49% 50% 50% 51% 51%
16 | % OF CITY WIDE EXPENDITURES 38% 18% 34% 33% 22% 29% 37% 28% 29% 33% 34% 34% 32%
17
18 |FICA 395,973 415,050 406,343 404,699 419,066 204,581 401,441 429,944 10,878 469,743 50,677 480,834 492,203 503,857 515,804
19 |RETIREMENT 670,179 769,815 795,310 852,571 945,314 459,193 813,766 978,980 33,666 | 1,120,846 175,532 1,209,259 1,239,245 | 1,269,981 1,301,485
20 |GROUP HEALTH 659,917 746,216 782,482 778,285 858,291 396,992 787,012 785,253 (73,038) 839,196 (19,095) 881,156 925,214 971,474 1,020,048
21 |WORKERS COMP 196,073 178,943 182,209 179,520 210,557 122,915 188,531 236,935 26,378 238,661 28,104 244,628 250,476 256,606 262,889
22 |UNEMPLOYMENT - - - 3,000 = 1,780 - 2,994 2,994 - - - - - -
23| SUBTOTAL FRINGES 1,922,141 2,110,024 2,166,344 2,218,075 2,433,228 1,185,461 2,190,750 2,434,106 878 | 2,668,446 235,218 2,815,876 2,907,138 | 3,001,917 3,100,226
24 | % INCREASE FROM PRIOR YEAR 4% 10% 3% 2% 10% 9.7% 9.6% 5.5% 3% 3% 3%
25| % OF SALARIES & WAGES 36% 38% 40% 41% 44% 43% 41% 43% 1% 43% 37% 45% 45% 46% 46%
26 | % OF TOTAL GENERAL FUND EXPENDITURES 20% 20% 21% 22% 21% 23% 21% 21% 1% 21% 21% 22% 23% 23% 23%
27 | % OF CITY WIDE EXPENDITURES 14% 7% 14% 14% 10% 12% 15% 12% 0% 12% -8% 15% 16% 15% 15%
28 |
29 |TOTAL PERSONNEL COSTS 7,218,046 7,668,777 7,624,650 7,667,184 7,911,210 3,949,501 7,589,170 8,032,909 121,699 8,808,873 876,921 9,080,032 9,319,377 9,565,941 9,819,867
30| % INCREASE FROM PRIOR YEAR 4% 6% -1% 1% 3% 5% 10% 3% 3% 3% 3%
31| % OF TOTAL GENERAL FUND EXPENDITURES 73% 73% 73% 74% 70% 78% 73% 70% 71% 72% 73% 74% 74%
32| % OF CITY WIDE EXPENDITURES 52% 25% 48% 47% 32% 41% 52% 40% 41% 48% 50% 49% 46%
33 | | | | | | | | | | | | |
34 |# OF FULL-TIME EMPLOYEES 91 91 92 93 92 92 92 91 91 91 91 91 91
35 [SALARY & WAGES FTE* 54,556 57,541 55,790 55,730 55,855 28,736 55,466 58,431 63,520 65,108 66,735 68,403 70,113
36 |[FRINGE FTE* 20,357 22,107 22,281 22,627 25,042 12,269 22,535 25,483 28,010 29,581 30,532 31,519 32,189
37 |TOTAL (FULLY LOADED) FTE* 74,913 79,648 78,071 78,356 80,897 41,005 78,001 83,914 91,531 94,689 97,267 99,922 102,302
38 | | | | | |
39 |* Does not include wages or fringes for Mayor & Council or Part-time Employees with regular schedules less than 30 hours per week.




A B G H | K | L | M | N | 0 U
1 1ST READING CITY OF ISLE OF PALMS SUMMARY OF ALL FUNDS
ACTUA : ACTUA D 0 F .'. an-Dec 2020 ORECA i FORECAST

5 ) e ceringin ) . . FY26

10 GENERAL FUND
5 REVENUES 10,187,039 10,526,262 11,493,760 11,534,406 10,662,871 3,783,173 11,677,526 11,452,162 789,291 11,798,779 12,032,201 12,020,223 12,136,538 = 12,254,437
6 |EXPENDITURES | 9,848,598 | 10,525,096 | 10,467,611 | 10,314,457 | 11,356,115 | 5,078,281 | 10,416,610 | 11,494,536 | 138,421 | 12,466,296 | 1,110,181 | 12,623,230 | 12,734,339 | 12,971,291 | 13,266,279
7 TRANSFERS IN 1,142,993 1,197,567 1,226,087 827,658 877,236 - 827,658 877,236 - 1,194,329
8 ITRANSFERSOUT | (1,276,837)| (1,127,848) (2,037,371)| (1,820,026)  (183,992)| - | (1,820,026)  (834,862)]  (650,870)| (182,487)
9 NET 204,597 70,885 214,865 227,581 0 (1,295,107) 268,547 0 (0) (0)
iy | | | | | | | | |

20 CAPITAL
11| PROJECTS FUND  REVENUES 508,577 1,245,861 1,006,155 945,388 3,280,000 8,023 907,377 3,617,000 337,000 (1,989,000) 40,000
12 |EXPENDITURES 699,286 | 1,986,413 | 2,086,624 | 2,305,543 | 7,535,184 | 2,635,051 | 1,375,797 = 3,120,794 |  (4,414,390)| 4,456,491 | (3,078,694)| 2,001,324 | 1,049,324 | 1,045,824
13 TRANSFERS IN 1,176,837 1,127,848 1,924,450 1,728,994 183,992 - 1,728,994 834,862 650,870 182,487
14 I TRANSFERS OUT - - - - - - - - - -
15 NET 986,128 387,297 843,981 368,839  (4,071,192) (2,627,027) 1,260,574 1,331,068 5,402,261  (2,771,326) (1,454,725) (823,337)
5 | | | | | | | | |
30 MUNICIPAL

17 | ACCOM TAX FUND REVENUES 1,508,028 1,533,533 1,594,725 1,259,578 829,500 553,253 920,873 1,149,326 319,826 1,915,505
18 |EXPENDITURES 937,030 | 823,814 | 1,081,591 | 1,202,383 | 1,384,134 | 477,710 | 927,311 | 1,466,754 | 82,620 | 1,264,666 | 1,237,570 | 1,065,313 | 1,075,996
19 TRANSFERS IN - - - - - - - - - - - -
20 I TRANSFERS OUT (566,814)]  (592,900)]  (607,582)  (395,615)  (291,451)] - | (395615)  (291,451)] - (432,954)|  (141,503)| (1,219,533)  (482,715)
21 NET 4,185 116,819 (94,448)  (338,426)  (846,084) 75,543 (402,054) (608,879) 237,205 356,794
c< \ \ \ \ | \ \ \ \

35 HOSPITALITY TAX
23 FUND REVENUES 755,961 795,928 820,369 620,179 639,860 221,835 447,928 593,485 (46,375) 904,285
24 |EXPENDITURES 237,220 | 327,095 | 360,878 | 354,890 | 1,057,670 | 264,190 | 352,423 | 912,170 | (145,500)| 684,102
25 TRANSFERS IN - - - - - - - - - -
26 I TRANSFERS OUT (274,162)]  (261,330)]  (462,008)  (229,830)  (218,549)| - | (229,830)  (218,549)| 3,000 | (285,979)
27 NET 244,579 207,502 (2,517) 35,459 (636,359) (42,355)  (134,325) (537,234) 102,125 (65,796)
<0 \ \ \ \ \ \ \ \ \

40 FIRE DEPT 1%
29 FUND REVENUES 152,084 148,244 143,287 144,519 145,000 156,547 156,634 156,726 11,726 150,200
30 |EXPENDITURES 153,711 | 162,590 | 185939 | 264,006 | 145,000 | 143,036 | 264,068 | 145,720 | 720 | 146,220
31 TRANSFERS IN - - : : : : : - : :
32 I TRANSFERS OUT - - - - - - - - - -
33 NET (1,627) (14,347) (42,652)  (119,486) - 13,511 (107,434) 11,006 11,006 3,980
3 | | | | | | | | |

50 STATE ACCOM
35 TAX FUND REVENUES 1,731,180 1,797,765 1,934,552 1,624,447 1,459,918 794,009 1,556,093 1,987,672 527,754 2,322,822
36 |EXPENDITURES 1,089,338 | 1,396,215 | 1,344,560 | 1,497,952 | 1,655,648 | 558,644 | 877,270 | 1,591,483 | (64,165) 1,505,836 | 1,360,428 | 1,358,361 | 1,461,708
37 TRANSFERS IN - - - - - - - - - -
38 I TRANSFERS OUT (573,442)]  (768,513)]  (577,410)]  (258,667)  (583,686)] - | (258667)  (583,686)] - (1,459,771)  (725,499)
39 NET 68,400 (366,964) 12,582 (132,171)  (779,416) 235,365 420,156 (187,497) 591,919 135,615

55, 57 & 58 BEACH

RESTOR/MAINT/

40 | PRESERVE FUND |REVENUES 1,224,860 | 13,073,287 | 1,197,728 907,140 832,500 556,209 931,231 | 1,151,826 319,326 1,378,911
41 EXPENDITURES 308,182 14,156,226 116,615 72,712 294,394 5,442 67,791 294,394 - 2,965,000
42 | TRANSFERS IN - | 403,640 226,803 | - - - - - - -
43 TRANSFERS OUT - (403,640)  (226,803) - - - - - - -
44 INET 916,678 | (1,082,938)] 1,081,113 | 834,428 | 538,106 | 550,767 | 863,440 | 857,432 | 319,326 | (1,586,089)

a5
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1 1ST READING CITY OF ISLE OF PALMS SUMMARY OF ALL FUNDS
ACTUA : ACTUA ACTUA b /a0 Dec 2020  FORECA FORECAST  FORECAST  FORECAST  FORECAST

5 ) e ceringin i ) . U FY23 FY24 FY25 FY26
46| 60 DISASTER  |REVENUES 177,272 | 369,615 | 143,134 | 164,138 | 52,000 | 3,700 | 141,247 | 10,000 | (42,000)| 10,000 | (42,000)| 10,000 | 10,000 | 10,000 10,000
47| RECOVERY FUND EXPENDITURES 202,524 355,757 26,341 43,890 10,000 - 40,263 - (10,000) 10,000 - 10,000 10,000 10,000 10,000
48 I TRANSFERS IN | 100,000 | - | 100,000 | 91,032 | - - 91,032 | - - - - - - - -
49 TRANSFERS OUT - - - - - - - - - - - - - - -
50 INET | 74,748 | 13,858 | 216,793 | 211,280 | 42,000 | 3,700 | 192,016 | 10,000 | (32,000)] - | (42,000)] - - - -
o1
52 61 & 62 |REVENUES | 1| 0| - - - - - - - - - - - - -
53 | FEDERAL & STATE EXPENDITURES 1,053 10,111 (1,244) 4,386 - - 4,773 - - - - - - - -
54 | NARCOTICS FUNDS |TRANSFERS IN | - - - - - - - - - - - - - - -
55 TRANSFERS OUT - - - - - - - - - - - - - - -
56 INET | (1,052)| (10,111)] 1,244 | (4,386)| - - (4,773)] - - - - - - - -
o/ =
58 64 VICTIMS  |REVENUES | 10,551 | 9,640 | 9,259 | 5,153 | 3,973 | 5,510 | 8,046 | 5,125 | 1,152 | 5,125 | 1,152 | 5,125 | 5,125 | 5,125 5,125
59 FUND EXPENDITURES 2,738 1,383 1,694 4,355 2,050 965 4,468 2,050 - 5,850 3,800 4,850 4,850 4,850 4,850
60 I TRANSFERS IN | - - 12,921 | - - - - - - - - - - - -
61 TRANSFERS OUT (14,000) (14,000) - - (3,000) - - (3,000) - (3,000) - (3,000) (3,000) (3,000) (3,000)
62 INET | (6,186)| (5,743)| 20,486 | 797 | (1,077)| 4,544 | 3,578 | 75 | 1,152 | (3,725)| (2,648)| (2,725)| (2,725)| (2,725) (2,725)
05
64 66 AISLE |REVENUES | 990 | 3,450 | - - - - - - - - - - - - -
65 OF PALMS EXPENDITURES 7,940 18,388 - : : : : - - - - - - - :
66 FUND I TRANSFERS IN | - - - - - - - - - - - - - - -
67 TRANSFERS OUT - - - : : : : - - - - - - - :
68 NET ___(6950)  (14938) - - - - - - - - - - - : :
oY
70 68 REC |REVENUES | 14,877 | 13,582 | 16,525 | 14,792 | 16,000 | 5,997 | 6,517 | 7,630 | (8,370)| 15,630 | (370)| 15,630 | 15,630 | 15,630 15,630
71 BUILDING EXPENDITURES 18,041 22,885 13,238 5,168 15,000 2,117 13,218 5,000 (10,000) 15,000 - 15,000 15,000 15,000 15,000
72 FUND I TRANSFERS IN | 3,000 | 3,000 | 3,000 | 3,000 | 3,000 | - 3,000 | - (3,000) | 3,000 | - 3,000 | 3,000 | 3,000 3,000
73 TRANSFERS OUT - - - - - - - - - - - - - - -
74 INET | (165)] (6,303)| 6,287 | 12,624 | 4,000 | 3,880 | (3,701)] 2,630 | (1,370)] 3,630 | (370)| 3,630 | 3,630 | 3,630 3,630
I4S)
76 90 MARINA  |REVENUES | 428,567 | 408,355 | 431,588 | 299,122 | 297,246 | 155,025 | 232,561 | 270,622 | (26,624)| 360,081 | 62,835 | 373,682 | 386,056 | 398,677 411,551
77 FUND EXPENDITURES 342,920 290,628 318,510 312,867 1,105,203 356,620 360,112 998,666 (106,537) 689,049  (416,154) 594,895 585,606 2,084,474 578,772
78 I TRANSFERS IN | 282,425 | 436,176 | 417,913 | 53,454 | 216,450 | - 53,454 | 216,450 | - 449,920 | 233,470 | 300,419 | 750,104 | 1,800,391 299,864
79 TRANSFERS OUT - - - - - - - - - - - - - - -
80 INET | 368,072 | 553,904 | 530,991 | 39,709 | (591,507)]  (201,595)] (74,097)  (511,594)] 79,913 | 120,952 | 712,459 | 79,206 | 550,464 | 114,594 132,643
ol
82 TOTAL REVENUES | 16,699,988 | 29,925,523 | 18,791,082 | 17,518,861 | 18,218,869 | 6,243,281 | 16,986,030 20,401,574 | 2,182,705 19,413,940 = 1,195071 | 18,773,945 18,896,683 | 19,150,409 19,408,467
83 ALLFUNDS  EXPENDITURES 13,848,581 30,076,602 16,002,358 16,382,614 24,560,397 9,522,055 14,704,103 20,031,566  (4,528,831) 21,505,863  (3,054,534) 18,947,657 18,613,114 19,516,254 21,253,752
84 I TRANSFERS IN | 2,705,254 | 3,168,231 | 3,911,174 | 2,704,138 | 1,280,678 | - | 2,704,138 | 1,928,548 | 647,870 | 1,908,765 | 628,087 | 1,907,646 2,309,014 | 3,276,424 | 1,679,680
85 TRANSFERS OUT (2,705,254)  (3,168,231)  (3,911,174) (2,704,138) (1,280,678) - (2,704,138)  (1,931,548) (647,870)  (1,908,765)  (628,087) (1,907,645) (2,309,014) (3,276,424) (1,679,680
86 INET 2,851,407 (151,078)] 2,788,724 | 1,136,248 | (6,341,528)] (3,278,775)] 2,281,928 367,008 | 6,711,536 | (2,091,924) 4,249,605 |  (173,710) 283,569 (365,846)|  (1,845,285)
87 |
88 [TOTAL UNRESTRICTED FUND BALANCES 10,043,397 10,515,436 11,791,074 12,598,774 8,569,581 - - 13,939,842 (0) 11,168,516 (0) 9,713,790 9,125,364 8,533,180 7,709,843
89 |TOTAL TOURISM FUND BALANCES 4,639,881 4,597,238 4,512,854 4,077,717 1,815,858 - - 2,744,108 - 2,408,511 - 2,675,900 2,731,792 1,851,582 2,278,194
90 |TOTAL BEACH FUND BALANCES 2,621,592 1,538,654 2,619,767 3,454,195 3,992,301 - - 4,311,627 - 5,201,289 - 6,135,993 6,396,748 7,383,818 5,797,729
91 |TOTAL OTHER FUND BALANCES 300,587 264,083 249,449 138,998 141,921 - - 152,709 - 157,094 - 156,810 161,695 166,580 171,465
92 | SUBTOTAL GOVERNMENTAL FUNDS 17,605,457 16,915,412 19,173,144 20,269,683 14,519,661 - - 21,148,285 (0) 18,935,409 (0) 18,682,493 18,415,599 17,935,159 15,957,232
94 |TOTAL MARINA NET POSITION 5,545,868 6,099,772 6,630,764 6,670,473 6,078,966 - - 6,158,879 - 6,279,830 - 6,359,036 6,909,500 7,024,093 7,156,736
95 |TOTAL MARINA NET POSITION LESS FIXED ASSETS (TOT NET POSITION INCLS FIXED ASSETS THAT ARE NOT PART OF THE OTHER FUND BALANCES) 133,867 - 105,889 - 180,165 270,698 369,362 481,075
97 |TOTAL FUND BALANCES & NET POSITION 23,151,325 23,015,184 25,803,908 26,940,155 20,598,627 - - 27,307,163 (0) 25,215,240 (0) 25,041,529 25,325,098 24,959,253 23,113,968
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1 | 1ST READING CITY OF ISLE OF PALMS GENERAL FUND
A A A A A A A A » J O b OR A

: 020 020 FORECAST FY23 FORECAST FY24 FORECAST FY25 FORECAST FY26
2 be De ptio O 0 D
o)
5 GENERAL FUND REVENUES - ;
6 | 10-3100.4001 PROPERTY TAXES 3,618,976 3,641,730 3,707,531 3,781,972 3,776,390 784,975 3,823,249 3,825,000 48,610 3,825,000 48,610 3,883,250 3,922,083 3,961,303 4,000,916
7 | 10-3100.4002 LOCAL OPTION SALES TAX 731,540 772,357 817,962 799,984 640,742 310,999 806,042 870,000 229,258 895,000 254,258 912,900 931,158 949,781 968,777
8 | 10-3100.4003 PROPERTY TAX DEBT SERVICE 682,377 698,283 715,400 735,711 981,000 208,600 800,569 981,000 - 981,000 - 995,810 877,768 886,546 895,411
9 | 10-3210.4005 TELECOMMUNICATIONS LICENSES 22,356 20,074 20,411 18,240 20,000 - 18,235 20,000 - 20,000 - 20,000 20,000 20,000 20,000
10 10-3210.4006 BUSINESS LICENSES 1,162,359 1,413,076 1,690,205 1,365,072 1,012,500 271,125 1,343,947 1,312,392 299,892 1,421,000 408,500 1,435,210 1,449,562 1,464,058 1,478,698
11| 10-3210.4007 INSURANCE LICENSES 657,872 687,835 662,491 713,993 662,000 - 713,935 700,000 38,000 700,000 38,000 707,000 714,070 721,211 728,423
12| 10-3210.4008 PUBLIC UTILITIES 814,753 797,152 788,023 777,648 585,604 58,392 779,290 650,000 64,396 770,000 184,396 770,000 770,000 770,000 770,000
13| 10-3210.4009 BUILDING PERMITS 302,871 341,138 681,371 423,217 337,500 296,086 515,572 450,000 112,500 450,000 112,500 454,500 459,045 463,635 468,272
14| 10-3210.4010 ANIMAL LICENSES 1,780 1,750 2,585 210 1,800 - - - (1,800) - (1,800) - - - -
15 10-3210.4011 RESIDENTIAL RENTAL LICENSES 493,866 511,530 515,555 1,009,462 750,000 873,271 937,096 900,000 150,000 940,000 190,000 1,010,000 1,030,200 1,050,804 1,071,820
16| 10-3210.4013 TRANSPORT NETWORK CO FEE 6,406 9,027 6,799 11,522 11,000 2,055 6,382 6,000 (5,000) 6,000 (5,000) 6,000 6,000 6,000 6,000
17| 10-3400.4075 COURT GENERATED REVENUES 263,440 217,017 289,232 277,428 144,000 223,472 370,494 300,000 156,000 300,000 156,000 300,000 300,000 300,000 300,000
18| 10-3450.4106 INTERGOVERNMENT TRANSFERS 14,656 - - - - - - - - - - - - - -
19| 10-3450.4111 GRANT INCOME 152,298 143,682 - - - - - - - - - - - - -
20| 10-3450.4115 STATE SHARED FUNDS 94,653 93,353 94,499 97,989 95,000 24,903 98,395 95,000 - 95,000 - 95,000 95,000 95,000 95,000
21| 10-3450.4117 STATE SHARED FUNDS-ALCOHOL 49,400 48,245 35,755 50,550 20,000 - 46,550 40,000 20,000 20,000 - 40,000 40,000 40,000 40,000
22| 10-3500.4501 MISCELLANEOUS 2,678 15,185 45,914 22,610 3,000 1,384 15,508 3,000 - 3,000 - 3,000 3,000 3,000 3,000
23| 10-3500.4502 PARKING LOT REVENUES 317,838 289,737 423,920 428,729 419,250 199,436 416,932 419,250 - 419,250 - 419,250 419,250 419,250 419,250
24 10-3500.4504  SALE OF ASSETS 3,678 5,208 15,172 44,581 5,000 3,488 48,068 5,000 - 5,000 - 5,000 5,000 5,000 5,000
25| 10-3500.4505 INTEREST INCOME 16,657 34,544 68,656 87,161 103,000 3,912 33,299 8,000 (95,000) 10,000 (93,000) 10,000 10,000 10,000 10,000
26| 10-3500.4506 REC. INSTRUCTORS INCOME 164,584 177,100 168,741 137,336 127,500 52,983 110,589 110,000 (17,500) 130,000 2,500 130,000 130,000 130,000 130,000
27 | 10-3500.4507 REC. PROGRAM INCOME 91,709 90,585 82,050 78,555 63,000 10,087 51,432 50,000 (13,000) 60,000 (3,000) 84,000 84,000 84,000 84,000
28 | 10-3500.4508 RECYCLING REVENUE - - 345 - - - - - - - - - - - -
29| 10-3500.4509 KENNEL FEES 77 119 84 7 100 - - 100 - 100 - 100 100 100 100
30| 10-3500.4511 STATE ACC TAX ADMIN FEE 114,897 117,757 124,863 109,107 99,785 66,675 124,893 129,220 29,435 137,579 37,794 140,331 143,137 146,000 148,920
31| 10-3500.4514 PARKING METER REVENUE 389,645 385,720 508,591 543,184 792,000 368,544 583,278 567,000 (225,000) 600,000 (192,000) 600,000 600,000 600,000 600,000
32| 10-3500.4515 CART PURCHASE REVENUE 3,975 4,800 3,300 4,425 4,000 3,825 5,775 4,000 - 4,000 - 4,000 4,000 4,000 4,000
33| 10-3500.4516 ALARM PERMIT REVENUE 1,790 1,295 1,375 1,045 1,250 350 820 350 (900) - (1,250) - - - -
34| 10-3500.4517 BREACH INLET BOAT RAMP FEES 2,000 1,800 1,100 700 1,300 200 700 700 (600) 700 (600) 700 700 700 700
35] 10-3500.4518 RESIDENTIAL PARKING GUEST BOC 810 552 255 345 150 120 435 150 - 150 - 150 150 150 150
36| 10-3500.4525 TREE REPLACEMENT COLLECTIONS 7,100 5,610 21,575 13,623 6,000 18,291 26,039 6,000 - 6,000 - 6,000 6,000 6,000 6,000
37 TOTAL GENERAL FUND REVENUES 10,187,039 10,526,262 11,493,760 11,534,406 10,662,871 3,783,173 11,677,526 11,452,162 789,291 11,798,779 1,135,908 12,032,201 12,020,223 12,136,538 12,254,437
38 % Increase/(Decrease) from Prior \ 5% 3% 9% 0% -8% 7% 3% 2% 0% 1% 1%
39
40 MAYOR & COUNCIL - -
41| 10-4010.5001 SALARIES & WAGES 17,000 17,000 17,000 17,000 17,000 17,000 17,000 17,000 - 17,000 - 17,000 17,000 17,000 17,000
42| 10-4010.5004 FICA EXPENSE 1,301 1,301 1,184 1,299 1,301 1,299 1,299 1,301 - 1,301 - 1,301 1,301 1,301 1,301
43| 10-4010.5005 RETIREMENT EXPENSE 1,272 1,053 2,345 1,901 2,815 2,178 2,485 2,815 - 1,580 (1,235) 3,155 3,155 3,155 3,155
441 10-4010.5006 GROUP HEALTH INSURANCE 42,633 72,222 88,857 91,178 100,143 45,138 92,042 90,300 (9,843) 89,927 (10,216) 94,423 99,145 104,102 109,307
45| 10-4010.5007 WORKMEN'S COMPENSATION 399 379 375 360 456 228 377 456 - 456 - 467 456 456 456
46| 10-4020.5010 PRINT AND OFFICE SUPPLIES 658 2,053 307 969 2,100 - 410 2,100 - 2,100 - 2,100 2,100 2,100 2,100
47| 10-4020.5014 MEMBERSHIP AND DUES 50 - - - - - - - - - - - - - -
48 | 10-4020.5015 MEETINGS AND SEMINARS 6,651 14,033 7,867 8,919 12,000 1,757 12,519 12,000 - 12,000 - 12,000 12,000 12,000 12,000
50| 10-4020.5021 TELEPHONE/CABLE 2,977 2,719 2,597 2,354 3,000 1,177 2,797 3,000 - 3,500 500 4,000 4,000 4,000 4,000
511 10-4020.5062 INSURANCE 1,999 1,999 2,002 2,016 2,100 1,954 2,004 2,100 - 2,100 - 2,142 2,185 2,229 2,229
521 10-4020.5079 MISCELLANEOUS 4,504 4,448 4,242 4,398 4,500 4,477 4,448 5,000 500 4,500 - 4,500 4,500 4,500 4,500
53| 10-4020.5088 CITIZENS & EMPLOYEE SERVICES 2,319 21,801 2,429 1,163 - - 2,031 - - - - - - - -
54 SUBTOTAL MAYOR & COUNCIL 81,762 139,008 129,205 131,559 145,415 75,208 137,412 136,072 (9,343) 134,464 (10,951) 141,088 145,841 150,842 156,047
55 % Increase/(Decrease) from Prior \ -5% 70% -7% 2% 11% -6% -1% 5% 3% 3% 3%
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GENERAL FUND REVENUES
PROPERTY TAXES
LOCAL OPTION SALES TAX

PROPERTY TAX DEBT SERVICE
TELECOMMUNICATIONS LICENSES

BUSINESS LICENSES

INSURANCE LICENSES
PUBLIC UTILITIES
BUILDING PERMITS
ANIMAL LICENSES

RESIDENTIAL RENTAL LICENSES

TRANSPORT NETWORK CO FEE
COURT GENERATED REVENUES
INTERGOVERNMENT TRANSFERS
GRANT INCOME

STATE SHARED FUNDS

STATE SHARED FUNDS-ALCOHOL
MISCELLANEOUS

PARKING LOT REVENUES

SALE OF ASSETS

INTEREST INCOME

REC. INSTRUCTORS INCOME
REC. PROGRAM INCOME
RECYCLING REVENUE

KENNEL FEES

STATE ACC TAX ADMIN FEE
PARKING METER REVENUE
CART PURCHASE REVENUE
ALARM PERMIT REVENUE
BREACH INLET BOAT RAMP FEES

RESIDENTIAL PARKING GUEST BOOKS

TREE REPLACEMENT COLLECTIONS

MAYOR & COUNCIL
SALARIES & WAGES

FICA EXPENSE

RETIREMENT EXPENSE
GROUP HEALTH INSURANCE

WORKERS' COMPENSATION
PRINT AND OFFICE SUPPLIES
MEMBERSHIP AND DUES
MEETINGS AND SEMINARS

TELEPHONE/CABLE

INSURANCE

MISCELLANEOUS

CITIZENS & EMPLOYEE SERVICES

CITY OF ISLE OF PALMS GENERAL FUND

FY21 forecast and FY22 budget based on the 2020 calendar year actual. FY23-26 forecast increases 1% annually (approx ave annual increase since reassesmnt/last tax increase in FY16).

FY21 forecast and FY22 budget based on the 2020 calendar year actual. FY23-26 forecast increases 2% annually. Included estimated impact of new WD hotel.
FY21 forecast and FY22 budget based on the 2020 calendar year actual. FY23-26 forecast increases 1% annually (approx ave annual increase since reassesmnt/last tax increase in FY16). Assumes Debt Svc millage is decreased in FY24 when Rec GO
bond is fully paid. FY21 Includes $261,000 from a 1.3 mil tax increase to fund annual debt service on $2.9 million bond for drainage phase 3 outfall project

FY19 impacted significantly by WD constr. project. Forecast period estimates a 1% annual increase. License fees are due in the Spring for the prior calendar year revenues. Expect CY21 revenues to be back to pre-Covid levels. Includes impact of
new WD hotel in FY22. Grows by 1% per year during forecast period.

Forecast 1% annual increases to reflect modest increases in insurance rates.

This revenue a factor of utility fees paid.

FY19 impacted significantly by WD constr. project. FY21 forecast and FY22 budget slightly conservative based on calenday year 2020 actual. Assume 1% annual increase in FY23-26.

The City no longer requires payment for dog permits

Rental licenses are renewed early in the fiscal year (July and August) based on revenue earned in the 12 month period ending the previous June. Jan-Dec 2020 actual reflects Covid impacts for March-June 2020. Therefore FY21 forecast and FY22
budget based on 2020 Calendar year actual. FY23 forecast assumes a return to FY20 actual levels. FY24-26 forecast assumes a 1% annual increase.

Hard to forecast as this is a function of tickets written and those are hard to predict.

This is the Sunday alcohol license fee paid by island businesses.

Increased daily rate in municipal parking lots to $15/day on Saturday and Sunday. No change to the Monday - Friday daily rate of $10. This is consistent with IOP County Park rates.

Assume Covid impacts continue for the FY21 forecast, but expect instructor income to rebound in FY22.
Assume Covid impacts continue for the FY21 forecast and extend into FY22 due to Covid impacts on summer camp and athletics in CY 2021. Resume normal activity in FY23.

Follows forecast estimates for State Atax. Based on actual last 12 month revenues, assume FY21 rebounds to FY19 levels of accommodations revenue and FY22-26 increases by 2% per year. WD hotel in FY22.
Increased hourly rate for street kiosks to $2.50/hr beginning in March 2020. Does not include any revenue from on-street parking on Palm Blvd from 21st to 41st Ave.

Alarm permits are no longer required.

FICA rate is 7.65%
SCRS employer contribution rates are 17.56% in FY22 and 18.56% for FY23-26
PEBA rates + 5% increase on January 1

MASC conferences and Statehouse meetings. Increased $3,000 annually for Ways & Means & City Council security.
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57 GENERAL GOVERMENT

58 10-4110.5001  SALARIES & WAGES 420,062 476,309 439,439 403,495 407,277 188,909 392,325 394,891 (12,386) 434,701 27,424 445,569 456,708 468,125 479,829
59( 10-4110.5002 OVERTIME WAGES 11,073 16,562 11,513 928 1,665 220 4,989 500 (1,165) 1,749 84 1,793 1,838 1,883 1,931
60| 10-4110.5003 PART-TIME WAGES 337 619 - - - - - - - - - - - - -
611 10-4110.5004 FICA EXPENSE 31,385 36,086 33,425 30,217 31,284 14,209 29,562 30,247 (1,037) 33,388 2,104 34,223 35,079 35,956 36,855
62 | 10-4110.5005 RETIREMENT EXPENSE 51,332 62,907 60,564 58,531 67,721 29,429 54,382 65,477 (2,244) 76,641 8,920 83,030 85,106 87,234 89,414
63| 10-4110.5006 GROUP HEALTH INSURANCE 32,743 44,251 39,371 36,630 38,828 15,767 36,788 29,361 (9,467) 34,659 (4,169) 36,392 38,212 40,122 42,128
64 | 10-4110.5007 WORKMEN'S COMPENSATION 5,247 4,330 4,261 (683) 4,577 1,790 4,239 3,580 (997) 4,863 286 4,985 5,109 5,237 5,368
65| 10-4120.5009 DEBT SERVICE - PRINCIPAL 518,000 526,000 536,000 555,000 752,990 - 536,000 834,000 81,010 799,000 46,010 808,000 690,000 699,000 757,000
66 | 10-4120.5010 PRINT AND OFFICE SUPPLIES 10,783 10,749 10,149 8,389 11,000 2,758 9,483 11,000 - 11,000 - 11,000 11,000 11,000 11,000
67| 10-4120.5011 DEBT SERVICE - INTEREST 215,389 203,348 185,754 167,983 244,745 74,942 176,868 159,029 (85,716) 186,253 (58,492) 163,362 140,307 119,226 97,980
68| 10-4120.5013 BANK SERVICE CHARGES 6,171 6,386 5,904 7,814 7,500 2,705 7,542 - (7,500) 7,500 - 7,000 7,000 7,000 7,000
69| 10-4120.5014 MEMBERSHIP AND DUES 5,734 5,714 5,344 4,981 5,985 2,500 5,787 5,985 - 5,985 - 5,985 5,985 5,985 5,985
70| 10-4120.5015 MEETINGS AND SEMINARS 6,410 6,531 6,428 1,704 13,500 172 5,459 13,500 - 8,500 (5,000) 8,500 8,500 8,500 8,500
711 10-4120.5016  VEHICLE, FUEL & OIL 1,432 1,462 376 579 750 384 76 750 - 750 - 750 750 750 750
721 10-4120.5020 ELECTRIC AND GAS 3,673 4,683 3,628 4,231 4,700 2,559 4,282 4,700 - 4,700 - 4,700 4,700 4,700 4,700
73| 10-4120.5021  TELEPHONE/CABLE 9,878 11,018 10,095 9,423 10,500 4,821 9,897 10,500 - 10,500 - 10,500 10,500 10,500 10,500
741 10-4120.5022  WATER AND SEWER 1,670 1,760 1,551 1,566 1,900 837 1,814 1,900 - 1,900 - 1,900 1,900 1,900 1,900
751 10-4120.5024 IT EQUP, SOFTWARE & SVCS - - - - - - - - - 206,000 206,000 198,000 198,000 198,000 198,000
76| 10-4120.5025 NON-CAPITAL TOOLS & EQUIPMEN 1,075 1,233 1,038 552 1,250 - 614 1,250 - 1,000 (250) 1,250 1,250 1,250 -
;| 10-4120.5026  MAINT & SERVICE CONTRACTS 23,021 25,104 22,691 28,922 42,000 17,385 24,981 42,000 - 28,000 (14,000) 28,000 28,000 28,000 28,000
78| 10-4120.5027  MACHINE/EQUIPMENT REPAIR - 69 - - 500 - - 500 - 500 - 500 500 500 500
79| 10-4120.5044  CLEANING/SANITARY SUPPLY 1,758 1,623 1,732 2,149 1,800 688 1,823 1,800 - 2,000 200 2,000 2,000 2,000 2,000
80| 10-4120.5049 MEDICAL AND LAB 446 554 452 680 600 241 304 600 - 600 - 600 600 600 600
81| 10-4120.5061  ADVERTISING 6,972 3,850 9,354 4,716 6,000 2,882 9,875 6,000 - 6,000 - 6,000 6,000 6,000 6,000
82| 10-4120.5062 INSURANCE 19,143 20,968 19,233 19,864 23,000 12,835 19,279 23,000 - 20,000 (3,000) 20,400 20,808 21,224 21,224
83| 10-4120.5063 RENT AND LEASES 8,423 8,023 10,565 8,998 10,450 3,878 11,067 10,450 - 10,000 (450) 10,450 10,450 10,450 10,450
841 10-4120.5064 EMPLOYEE TRAINING 20,944 44,792 54,291 21,926 59,500 24,567 30,776 50,000 (9,500) 47,000 (12,500) 47,000 47,000 47,000 47,000
85 10-4120.5065 PROFESSIONAL SERVICES 27,334 38,489 66,251 64,181 127,000 54,693 83,264 127,000 - 68,000 (59,000) 68,000 68,000 68,000 68,000
86 10-4120.5067 CONTRACTED SERVICES - - 58,517 40,131 150,000 23,912 62,917 200,000 50,000 110,000 (40,000) 35,000 35,000 35,000 35,000
87| 10-4120.5068 ELECTION EXPENSES - 10,513 77 2,206 - - 77 - - 5,000 5,000 - 5,000 - 5,000
88| 10-4120.5079 MISC. & CONTINGENCY EXP 12,169 16,390 19,087 16,937 14,000 3,158 15,906 14,000 - 19,000 5,000 19,000 19,000 19,000 19,000
89 SUBTOTAL GENERAL GOVT 1,452,603 1,590,321 1,617,089 1,502,050 2,041,022 486,241 1,540,378 2,042,020 998 2,145,189 104,167 2,063,888 1,944,301 1,944,142 2,001,614
90 % Increase/(Decrease) from Prior \ 2% 9% 2% -7% 36% 0% 5% -4% -6% 0% 3%
A

92 POLICE

93| 10-4410.5001 SALARIES & WAGES 1,261,563 1,386,453 1,297,392 1,235,798 1,413,925 688,548 1,233,067 1,458,555 44,630 1,602,797 188,872 1,642,867 1,683,939 1,726,037 1,769,188
94| 10-4410.5002 OVERTIME WAGES 138,565 161,481 139,222 167,858 150,774 67,431 157,590 126,583 (24,191) 155,017 4,243 158,892 162,865 166,936 171,110
95| 10-4410.5003  PART-TIME WAGES 3,861 - - 13,809 - - 8,476 - - - - - - - -
96 | 10-4410.5004  FICA EXPENSE 105,093 116,135 107,547 105,311 119,699 55,382 104,652 121,263 1,564 134,473 14,773 137,835 141,280 144,812 148,433
97 | 10-4410.5005  RETIREMENT EXPENSE 192,481 240,041 228,451 237,075 293,253 133,757 226,428 297,213 3,960 347,033 53,780 373,519 382,857 392,429 402,239
98 | 10-4410.5006  GROUP HEALTH INSURANCE 177,128 196,336 190,275 179,745 235,252 103,368 179,879 207,200 (28,052) 229,208 (6,044) 240,668 252,702 265,337 278,604
99 | 10-4410.5007 WORKMEN'S COMPENSATION 60,877 56,296 62,442 50,860 70,132 34,638 62,910 69,276 (856) 79,380 9,248 81,365 83,399 85,484 87,621
100| 10-4420.5010 PRINT AND OFFICE SUPPLIES 14,776 13,821 12,527 7,099 14,000 5,400 10,256 14,000 - 14,000 - 14,000 14,000 14,000 14,000
101| 10-4420.5014 MEMBERSHIP AND DUES 1,542 1,516 1,523 1,710 2,000 202 1,191 2,000 - 2,000 - 2,000 2,000 2,000 2,000
102| 10-4420.5015 MEETINGS AND SEMINARS 12,505 1,191 1,177 640 3,000 50 657 3,000 - 3,000 - 3,000 3,000 3,000 3,000
103| 10-4420.5016  VEHICLE, FUEL & OIL 61,582 88,661 73,976 55,802 85,000 26,338 66,390 70,000 (15,000) 80,000 (5,000) 75,000 75,000 75,000 75,000
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CITY OF ISLE OF PALMS GENERAL FUND

GENERAL GOVERMENT EXPENDITURES

SALARIES & WAGES

OVERTIME WAGES
PART-TIME WAGES

FICA EXPENSE

RETIREMENT EXPENSE
GROUP HEALTH INSURANCE
WORKMEN'S COMPENSATION

DEBT SERVICE - PRINCIPAL

PRINT AND OFFICE SUPPLIES
DEBT SERVICE - INTEREST
BANK SERVICE CHARGES
MEMBERSHIP AND DUES
MEETINGS AND SEMINARS
VEHICLE, FUEL & OIL
ELECTRIC AND GAS
TELEPHONE/CABLE

WATER AND SEWER

IT EQUP, SOFTWARE & SVCS

NON-CAPITAL TOOLS & EQUIPMENT

MAINT & SERVICE CONTRACTS

MACHINE/EQUIPMENT REPAIR
CLEANING/SANITARY SUPPLY
MEDICAL AND LAB
ADVERTISING

INSURANCE

RENT AND LEASES

EMPLOYEE TRAINING

PROFESSIONAL SERVICES

CONTRACTED SERVICES

ELECTION EXPENSES
MISC. & CONTINGENCY EXP

POLICE EXPENDITURES

SALARIES & WAGES
OVERTIME WAGES
PART-TIME WAGES

FICA EXPENSE

RETIREMENT EXPENSE
GROUP HEALTH INSURANCE
WORKMEN'S COMPENSATION
PRINT AND OFFICE SUPPLIES
MEMBERSHIP AND DUES
MEETINGS AND SEMINARS
VEHICLE, FUEL & OIL

Includes recapture of the 2.5% FY20 budgeted merit pool (not implemented due to Covid-19 related financial concerns) and the 2% FY21 budgeted merit pool, both effective 1/1/21. A 2.5% FY22 merit pool is budgeted effective 1/1/22. Also
includes a pro-rata provision for wage adjustments that may result from the Wage & Compensation Study. FY23-FY26 forecasts include an annual 2.5% merit pool.
Forecast increase is 2.5% per year

FICA rate is 7.65%

SCRS employer contribution rates are 17.56% in FY22 and 18.56% for FY23-26
PEBA rates + 5% increase on January 1

Based on current SCMIT rates and forecasted salaries.

100% Debt service on Public Safety Building GO bond and $3.5M Drainage Phase 3 GO Bond, 40% of debt service on Fire Station 2 GO bond and 60% of debt service on Recreation Center GO bond. Rec bond matures 6/1/23, FS2 bond matures 1/1/26.

100% Debt service on Public Safety Building GO bond and $3.5M Drainage Phase 3 GO Bond, 40% of debt service on Fire Station 2 GO bond and 60% of debt service on Recreation Center GO bond. Rec bond matures 6/1/23, FS2 bond matures 1/1/26.

Includes SCCCMA, ICMA, MASC and BS&A conferences.

New IT account. Includes City-wide VC3 contract (IT svcs (592k), website maint (S7k), email (S17k), security (518k), backups ($23k)). Also Gen Govt Dept Timekeeping (S2k) hardware replacements ($4k), new agenda & video software ($34k),
Adobe DC (S2k) and BS&A accounting software (S11k)

Provision for small (<$5k) equipment as needed - does not include computer hardware that is now budgeted in new IT Equip, Software & Svcs account
City Hall recurring expenses for cleaning, pest control, hvac, stormwater/sol waste disp fees, pressure washing & elevator maint ($10k), Tree Fund expenditures ($15k only if needed), and misc provision as needed ($3k). Prior years included IT
software costs (BS&A, Adobe) that are now included in the new IT Equip, Software & Svcs account.

Covers all advertising needs of the City - public notices, employment, license renewals, etc.

Forecast 2% annual increase each year

City Hall copiers and postage meter. Timeclock rental moved to IT account

Includes $5,000 for City Hall employee training, $2,000 for a safety program and $40,000 for City-wide tuition reimbursement program

Incls annual audit fees ($33k), Clerk to Council (520k), Flex benefits administration ($1k), credit and background checks on new employees ($3k), Codification updates and online searchable code ($4k), drug tests & misc ($7k). Assumes Strategic
Planning and Compensation Study are completed in FY21 with no overflow into FY22.

Incls $25,000 grant writing services and $10,000 general provision if needed. IT service contract previously budgeted here is now budgeted in the new IT Equip, software & svcs account. Added $60k in FY22 for Public Relations/Social Media
Strategist and $15k for 3rd party consultant re: Connector traffic review study.

Municipal elections in November of odd numbered calendar years, expense included in even numbered fiscal years

$1,000 provision for donations to Chaplaincy or Bird Rescue when these services are rendered to the City, $12,000 employee appreciation event, $5,000 Farmers Mkt (offset by approx $4,300 in vendor fee revenues) & $1,000 miscellaneous.

Includes recapture of the 2.5% FY20 budgeted merit pool (not implemented due to Covid-19 related financial concerns) and the 2% FY21 budgeted merit pool, both effective 1/1/21. A 2.5% FY22 merit pool is budgeted effective 1/1/22. Also
includes a pro-rata provision for wage adjustments that may result from the Wage & Compensation Study. FY23-FY26 forecasts include an annual 2.5% merit pool.
Approximately 7% of regular pay for officers, 12.5% for communications specialists.

FICA rate is 7.65%

PORS & SCRS employer contribution rates are 20.24% & 17.56% respectively in FY22 and increase to 21.24% and 18.56% respectively for FY23-FY26
PEBA rates + 5% increase on January 1

Based on current SCMIT rates and forecasted salaries.

Includes hosting of a Tri-County Police Chiefs meeting and/or the SC FBI Group
No fuel cost increase included in the forecast period.
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104| 10-4420.5017  VEHICLE MAINTENANCE 35,661 46,626 56,110 46,497 50,000 26,864 39,819 50,000 - 50,000 - 50,000 50,000 50,000 50,000
105] 10-4420.5020 ELECTRIC AND GAS 30,017 33,877 25,111 24,412 32,000 10,662 25,514 26,000 (6,000) 26,000 (6,000) 26,000 26,000 26,000 26,000
106| 10-4420.5021  TELEPHONE/CABLE 63,262 52,849 54,820 48,010 55,000 25,605 49,189 55,000 - 52,000 (3,000) 52,000 52,000 52,000 52,000
107| 10-4420.5022  WATER AND SEWER 4,148 6,224 5,587 5,700 6,000 3,171 6,317 6,500 500 6,500 500 6,500 6,500 6,500 6,500
108 10-4420.5024 IT EQUP, SOFTWARE & SVCS - - - - - - - - - 33,000 33,000 23,200 23,200 23,200 23,200
10-4420.5025 NON-CAPITAL TOOLS & EQUIPMEN 2,327 1,746 2,492 2,943 2,000 984 3,164 2,000 - 22,700 20,700 9,000 9,000 9,000 9,000
109
10-4420.5026 MAINT & SERVICE CONTRACTS 43,716 59,769 78,619 66,350 48,500 35,994 72,082 48,500 - 45,500 (3,000) 53,500 53,500 53,500 53,500
110
111| 10-4420.5027 MACHINE/EQUIPMENT REPAIR 4,960 8,043 6,199 137 7,000 10 4,956 7,000 - 7,000 - 8,500 8,500 8,500 8,500
112| 10-4420.5041 UNIFORMS 19,902 20,246 18,605 10,528 20,715 15,178 20,825 20,715 - 20,715 - 20,715 20,715 20,715 20,715
113| 10-4420.5044  CLEANING/SANITARY SUPPLY 1,772 1,768 1,950 2,835 2,000 2,629 2,133 6,000 4,000 6,000 4,000 6,000 6,000 6,000 6,000
114] 10-4420.5049 MEDICAL AND LAB 3,846 3,814 4,018 3,922 4,000 1,871 3,807 4,000 - 4,000 - 4,000 4,000 4,000 4,000
115| 10-4420.5062  INSURANCE 65,919 62,343 61,284 70,235 65,000 38,178 62,143 65,000 - 79,000 14,000 80,580 82,192 83,835 83,835
116| 10-4420.5063 RENT AND LEASES 3,328 2,939 2,551 4,334 4,450 3,758 3,223 4,450 - 3,000 (1,450) 4,450 4,450 4,450 4,450
117] 10-4420.5064 EMPLOYEE TRAINING 11,222 10,048 8,063 5,462 10,000 4,292 7,589 10,000 - 10,000 - 10,000 10,000 10,000 10,000
118| 10-4420.5065 PROFESSIONAL SERVICES 11,108 12,992 610 765 9,000 1,370 610 9,000 - 5,000 (4,000) 5,000 5,500 5,500 5,500
119| 10-4420.5067 CONTRACTED SERVICES 350 9,135 10,954 4,180 - 20 10,914 - - - - - - - -
120] 10-4420.5079 MISC. & CONTINGENCY EXP 3,854 2,640 1,818 3,114 3,250 1,907 3,841 3,250 - 3,250 - 3,250 3,250 3,250 3,250
121] 10-4420.5081  CANINE KENNEL EXPENSES 412 709 552 398 1,000 399 452 1,000 - 1,000 - 1,000 1,000 1,000 1,000
122 SUBTOTAL POLICE 2,335,777 2,597,701 2,453,874 2,355,530 2,706,950 1,288,008 2,368,073 2,687,505 (19,445) 3,021,573 314,622 3,092,841 3,166,848 3,242,485 3,318,645
123 % Increase/(Decrease) from Prior \ 2% 11% -6% -4% 15% -1% 12% 2% 2% 2% 2%
124
125 FIRE
126 10-4510.5001  SALARIES & WAGES 1,600,542 1,632,793 1,709,626 1,728,922 1,627,524 871,546 1,734,596 1,675,491 47,967 1,920,433 292,909 1,968,444 2,017,655 2,068,096 2,119,799
127] 10-4510.5002  OVERTIME WAGES 334,068 344,556 319,872 364,157 285,994 187,504 312,982 374,470 88,476 299,127 13,133 306,605 314,270 322,127 330,180
128| 10-4510.5003 PART-TIME WAGES 24,594 13,286 3,399 2,514 16,900 - 2,846 9,455 (7,445) 16,900 - 16,900 16,900 16,900 16,900
129| 10-4510.5004 FICA EXPENSE 148,125 149,150 150,840 154,916 147,677 77,611 151,576 157,545 9,868 171,089 23,412 175,334 179,685 184,145 188,716
130] 10-4510.5005 RETIREMENT EXPENSE 284,061 304,966 331,955 363,949 370,471 192,749 345,841 396,232 25,761 451,673 81,202 486,810 498,890 511,273 523,965
131] 10-4510.5006  GROUP HEALTH INSURANCE 242,054 261,888 280,170 278,507 286,857 134,241 284,684 264,100 (22,757) 282,895 (3,962) 297,040 311,892 327,486 343,861
132| 10-4510.5007 WORKMEN'S COMPENSATION 77,439 70,966 68,845 81,858 78,101 55,789 79,048 102,683 24,582 90,945 12,844 93,219 95,549 97,938 100,386
133| 10-4510.5008 UNEMPLOYMENT COMPENSATION - - - 3 - - - - - - - - - - -
134| 10-4520.5010 PRINT AND OFFICE SUPPLIES 4,931 5,795 5,628 3,157 5,500 2,244 5,227 5,500 - 5,500 - 5,500 5,500 5,500 5,500
135| 10-4520.5014 MEMBERSHIP AND DUES 2,191 1,987 2,294 553 2,300 1,352 554 2,300 - 2,300 - 2,300 2,300 2,300 2,300
136| 10-4520.5015 MEETINGS AND SEMINARS - 147 101 314 500 - 314 500 - 500 - 500 500 500 500
137| 10-4520.5016  VEHICLE, FUEL & OIL 17,264 17,932 18,752 12,693 19,000 5,519 18,120 20,000 1,000 20,000 1,000 20,000 20,000 20,000 20,000
138] 10-4520.5017  VEHICLE MAINTENANCE 72,219 60,009 59,406 65,175 65,000 26,047 62,170 65,000 - 65,000 - 65,000 65,000 65,000 65,000
139| 10-4520.5020 ELECTRIC AND GAS 42,074 48,781 40,614 40,460 44,500 21,487 43,831 44,000 (500) 44,000 (500) 44,000 44,000 44,000 44,000
140( 10-4520.5021  TELEPHONE/CABLE 57,403 59,421 58,645 55,278 60,000 27,066 56,731 60,000 - 61,000 1,000 61,000 61,000 61,000 61,000
141| 10-4520.5022  WATER AND SEWER 9,266 11,471 10,784 10,633 10,600 5,109 12,524 13,000 2,400 13,000 2,400 13,000 13,000 13,000 13,000
142 10-4520.5024  IT EQUP, SOFTWARE & SVCS - - - - - - - - - 29,000 29,000 20,000 20,000 20,000 20,000
143] 10-4520.5025 NON-CAPITAL TOOLS & EQUIPMER 5,524 5,707 2,822 4,760 4,700 5,307 4,733 4,700 - 2,000 (2,700) 4,700 4,700 4,700 4,700
144 10-4520.5026 MAINT & SERVICE CONTRACTS 56,918 58,165 59,460 52,293 61,000 15,502 57,118 61,000 - 37,000 (24,000) 37,000 37,000 37,000 37,000
145| 10-4520.5027 MACHINE/EQUIPMENT REPAIR 9,020 10,652 8,490 11,122 10,000 5,583 11,698 10,000 - 10,000 - 10,000 10,000 10,000 10,000
146| 10-4520.5041 UNIFORMS 14,649 20,732 16,705 12,140 20,000 6,058 17,711 20,000 - 20,000 - 20,000 20,000 20,000 20,000
147] 10-4520.5044  CLEANING/SANITARY SUPPLY 3,799 3,981 4,701 7,891 4,000 3,562 5,006 7,000 3,000 7,000 3,000 7,000 7,000 7,000 7,000
148| 10-4520.5049 MEDICAL AND LAB 17,939 16,420 16,528 16,451 20,000 8,870 20,093 20,000 - 20,000 - 20,000 20,000 20,000 20,000
149| 10-4520.5062 INSURANCE 94,179 108,073 117,135 119,306 120,000 60,178 111,831 120,000 - 141,500 21,500 144,330 147,217 150,161 150,161
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MAINT & SERVICE CONTRACTS

MACHINE/EQUIPMENT REPAIR
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CLEANING/SANITARY SUPPLY
MEDICAL AND LAB

INSURANCE

RENT AND LEASES

EMPLOYEE TRAINING

PROFESSIONAL SERVICES
CONTRACTED SERVICES
MISC. & CONTINGENCY EXP
CANINE KENNEL EXPENSES
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SALARIES & WAGES

OVERTIME WAGES
PART-TIME WAGES

FICA EXPENSE

RETIREMENT EXPENSE
GROUP HEALTH INSURANCE
WORKMEN'S COMPENSATION
UNEMPLOYMENT COMPENSATION
PRINT AND OFFICE SUPPLIES
MEMBERSHIP AND DUES
MEETINGS AND SEMINARS
VEHICLE, FUEL & OIL

VEHICLE MAINTENANCE
ELECTRIC AND GAS
TELEPHONE/CABLE

WATER AND SEWER

IT EQUP, SOFTWARE & SVCS
NON-CAPITAL TOOLS & EQUIPMENT
MAINT & SERVICE CONTRACTS

MACHINE/EQUIPMENT REPAIR
UNIFORMS
CLEANING/SANITARY SUPPLY
MEDICAL AND LAB
INSURANCE

CITY OF ISLE OF PALMS GENERAL FUND

Incls phone/internet ($14k), cellular & data cards ($7k), NCIC line ($7k) and Charleston County radio fee ($28k)

New IT account. Incls Police timekeeping (S3k) hardware replacements (S6k), Sonitrol alarm ($1k), LawTrac software (S4k), Adobe ($1k), Novatime scheduling module ($9k), Power DMS for CALEA ($2k), LEADS online investigations software ($3k),
NCIC software annual maint (S1k) and Virtual Graffiti managed security services ($3k)

FY22 incls cost to transition all sworn personnel weapons from Glock .40 caliber pistols to Clock 9mm pistols ($6k after trade-in), ID card printer/camera ($2.5k), 7 training pistols/masks/simulation rounds ($5.2k), tasers and taser cartridges (tasers
must be discharged twice/yr to maintain certification) ($5k previously in Cap Proj Fund), ammunition for shooting range ($2k previously in Cap Proj Fund) and provision for other small equipment as needed ($2k). Does not include computer
hardware that is now budgeted in new IT Equip, Software & Svcs account.

Incls IOPPD's portion of annual maintenance on Charleston County's MDT (mobile data terminal) system ($3k), Cybersecurity system ($S8k) and mobile video and resource tracking project ($6k). Also includes elevator maint contract ($7.5k), body
worn & in-car camera sys maint contract (S5k), janitorial service (S6k), recurring expenses for pest control, hvac, County stormwater fees and fire protection sys (S5k) and misc provision as needed (S5k). In prior years various software maint costs
were included here, but these have been moved to the new IT Equip, Software & Svcs line item.

Forecast 2% annual increase each year
Police copier. Timeclock rental moved to IT account

Annual CALEA continuation

Includes recapture of the 2.5% FY20 budgeted merit pool (not implemented due to Covid-19 related financial concerns) and the 2% FY21 budgeted merit pool, both effective 1/1/21. A 2.5% FY22 merit pool is budgeted effective 1/1/22. Also includes a pro-rata provision
for wage adjustments that may result from the Wage & Compensation Study. FY23-FY26 forecasts include an annual 2.5% merit pool.
Total OT budget is 14% of Regular Pay - 6% of this is scheduled OT, 8% is estimated OT for coverage of vacation & sick time, extra coverage on summer holidays, etc. Fire positions must be fully staffed 24/7.

FICA rate is 7.65%

PORS & SCRS employer contribution rates are 20.24% & 17.56% respectively in FY22 and increase to 21.24% and 18.56% respectively for FY23-FY26
PEBA rates + 5% increase on January 1

Based on current SCMIT rates and forecasted salaries.

No fuel cost increase included in the forecast period.

Incls phone/internet ($26k), cellular & data cards ($8k) and Charleston County radio fee ($27k)

New IT account. Incls Fire timekeeping ($5k) hardware replacements ($S6k), Sonitrol alarm ($1k), Novatime scheduling software module ($9k), County ESO-EHR medical reporting software ($1k), County Firehouse software ($2k) and Target Solutions
training software subscription ($5k)

Provision for small (<S5k) equipment as needed - does not include computer hardware that is now budgeted in new IT Equip, Software & Svcs account

Incls elevator maint contract ($4k), bay door maint contract ($4k), janitorial service (S5k), AED maintenance ($2k) recurring expenses for pest control, hvac, county stormwater fees and fire protection system ($7k) and misc provision as needed
(515k). In prior years various software maint costs were included here, but these have been moved to the new IT Equip, Software & Svcs line item.

Incls cost related to epi pens and naloxone (narcan)
Forecast 2% annual increase each year
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o)
150| 10-4520.5063 RENT AND LEASES 1,583 1,300 958 5,807 3,450 1,722 2,448 3,450 - 2,000 (1,450) 3,450 3,450 3,450 3,450
151| 10-4520.5064 EMPLOYEE TRAINING 10,558 8,156 7,953 8,684 10,000 7,826 4,748 15,000 5,000 20,000 10,000 20,000 20,000 20,000 20,000
152( 10-4520.5065 PROFESSIONAL SERVICES 6,052 3,229 5,380 5,473 6,000 2,760 6,319 6,000 - 6,000 - 6,000 6,000 6,000 6,000
153 10-4520.5079 MISC. & CONTINGENCY EXP 6,629 5,483 5,998 4,900 6,000 1,900 8,084 6,000 - 6,000 - 6,000 6,000 6,000 6,000
154| 10-4520.5080  VOLUNTEER FIRE POINTS 1,219 721 590 998 - - 998 - - - - - - - -
155 SUBTOTAL FIRE 3,144,301 3,225,770 3,307,651 3,412,914 3,286,074 1,727,533 3,361,831 3,463,426 177,352 3,744,862 458,788 3,854,131 3,947,508 4,043,576 4,139,418
156 % Increase/(Decrease) from Prior \ 4% 3% 3% 3% -4% 5% 8% 3% 2% 2% 2%
157
158 PUBLIC WORKS
159 10-4610.5001  SALARIES & WAGES 505,434 528,155 527,534 566,183 550,706 287,506 557,760 592,155 41,449 618,193 67,487 633,648 649,489 665,726 682,369
160| 10-4610.5002 OVERTIME WAGES 14,437 17,031 6,411 10,757 9,796 6,051 8,683 11,559 1,763 11,006 1,210 11,281 11,563 11,852 12,149
161| 10-4610.5003 PART-TIME WAGES - - - 2,577 - 11,126 13,703 21,378 21,378 20,742 20,742 21,261 21,792 22,337 22,895
162| 10-4610.5004 FICA EXPENSE 39,198 41,016 40,082 43,187 42,878 22,650 42,433 47,820 4,941 49,720 6,842 50,963 52,238 53,544 54,882
163| 10-4610.5005 RETIREMENT EXPENSE 60,179 70,131 72,216 83,647 92,819 45,678 79,776 99,975 7,156 110,487 17,668 119,699 122,691 125,759 128,903
164| 10-4610.5006 GROUP HEALTH INSURANCE 66,112 69,077 70,661 87,324 89,926 45,114 78,527 92,500 2,574 97,013 7,087 101,864 106,957 112,305 117,920
165| 10-4610.5007 WORKMEN'S COMPENSATION 31,766 29,608 29,420 31,390 36,443 19,398 28,982 38,796 2,353 41,381 4,938 42,416 43,476 44,563 45,677
166| 10-4620.5010 PRINT AND OFFICE SUPPLIES 587 883 2,916 920 1,500 68 3,361 1,500 - 1,500 - 1,500 1,500 1,500 1,500
167| 10-4620.5014 MEMBERSHIP AND DUES 462 459 466 254 500 7 631 500 - 500 - 500 500 500 500
168| 10-4620.5015 MEETINGS AND SEMINARS - - 99 - 500 95 99 500 - 500 - 500 500 500 500
169| 10-4620.5016  VEHICLE, FUEL & OIL 51,241 60,562 73,819 61,548 75,000 26,205 79,338 80,000 5,000 80,000 5,000 80,000 80,000 80,000 80,000
170] 10-4620.5017  VEHICLE MAINTENANCE 66,547 86,122 86,111 84,066 90,000 28,511 93,733 90,000 - 90,000 - 90,000 90,000 90,000 90,000
171| 10-4620.5020 ELECTRIC AND GAS 74,256 75,099 76,500 65,390 76,000 34,697 71,708 72,000 (4,000) 72,000 (4,000) 72,000 72,000 72,000 72,000
172| 10-4620.5021 TELEPHONE/CABLE 10,797 11,724 13,386 12,309 14,000 5,765 14,418 14,000 - 14,000 - 14,000 14,000 14,000 14,000
173| 10-4620.5022  WATER AND SEWER 1,927 7,215 7,098 2,178 4,500 2,384 2,312 3,000 (1,500) 3,000 (1,500) 3,000 3,000 3,000 3,000
174| 10-4620.5024 IT EQUP, SOFTWARE & SVCS - - - - - - - - - 6,500 6,500 6,500 6,500 6,500 6,500
175| 10-4620.5025 NON-CAPITAL TOOLS & EQUIPMEN 4,368 1,734 3,846 1,895 7,000 881 3,564 7,000 - 2,000 (5,000) 5,000 5,000 5,000 5,000
176| 10-4620.5026 MAINT & SERVICE CONTRACTS 2,348 7,399 7,710 13,434 13,000 8,043 12,410 13,000 - 11,500 (1,500) 11,500 11,500 11,500 11,500
177] 10-4620.5027 MACHINE/EQUIPMENT REPAIR 7,034 2,036 2,661 1,299 4,000 1,082 2,829 4,000 - 4,000 - 4,000 4,000 4,000 4,000
178| 10-4620.5041 UNIFORMS 7,161 9,072 10,559 10,276 11,000 4,593 11,118 11,000 - 11,000 - 11,000 11,000 11,000 11,000
179| 10-4620.5044  CLEANING/SANITARY SUPPLY 2,585 1,787 3,541 2,219 2,500 684 3,088 2,500 - 2,500 - 2,500 2,500 2,500 2,500
180| 10-4620.5049 MEDICAL AND LAB 2,774 3,306 2,786 3,117 3,000 1,971 2,577 3,000 - 3,000 - 3,000 3,000 3,000 3,000
181| 10-4620.5054 STREET SIGNS 2,444 1,703 - - 2,000 - - 2,000 - 2,000 - 2,000 2,000 2,000 2,000
182| 10-4620.5062 INSURANCE 31,754 38,316 40,102 44,939 50,000 27,071 39,503 50,000 - 37,500 (12,500) 38,250 39,015 39,795 39,795
183| 10-4620.5063 RENT AND LEASES 147 465 172 1,392 1,950 580 803 1,950 - 500 (1,450) 1,950 1,950 1,950 1,950
184( 10-4620.5064 EMPLOYEE TRAINING - - 55 - 300 - 55 100 (200) 300 - 300 300 300 300
185| 10-4620.5065 PROFESSIONAL SERVICES 1,630 1,700 1,080 280 2,000 - 1,080 2,000 - 2,000 - 2,000 2,000 2,000 2,000
186| 10-4620.5066 @ TEMPORARY LABOR 179,551 192,293 180,553 163,644 200,000 89,747 167,552 190,000 (10,000) 200,000 - 200,000 200,000 200,000 200,000
187] 10-4620.5067 CONTRACTED SERVICES 568 558 298 - 1,000 968 855 1,000 - 1,000 - 1,000 1,000 1,000 1,000
188| 10-4620.5079 MISC. & CONTINGENCY EXP 1,256 105 1,683 925 1,000 199 2,464 1,000 - 1,000 - 1,000 1,000 1,000 1,000
189( 10-4620.5089 GARBAGE CART PROCUREMENT 7,541 9,718 13,776 6,959 7,500 6,835 13,927 7,500 - 7,500 - 7,500 7,500 7,500 7,500
190 SUBTOTAL PUBLIC WORKS 1,174,105 1,267,271 1,275,539 1,302,109 1,390,819 677,911 1,337,288 1,461,733 70,914 1,502,343 111,524 1,540,131 1,567,971 1,596,630 1,625,340
191 % Increase/(Decrease) from Prior \ 3% 8% 1% 2% 7% 5% 3% 3% 2% 2% 2%
192 - -
193 BUILDING
194 10-4710.5001  SALARIES & WAGES 240,650 244,862 244,015 247,287 241,181 120,038 252,278 246,245 5,064 257,359 16,178 263,793 270,388 277,147 284,076
195| 10-4710.5002 OVERTIME WAGES 354 559 65 491 574 216 209 555 (29) 603 29 618 634 649 666
196| 10-4710.5004 FICA EXPENSE 17,742 17,801 17,661 18,119 18,494 8,904 18,225 18,880 386 19,734 1,240 20,227 20,733 21,251 21,783
197| 10-4710.5005 RETIREMENT EXPENSE 28,179 31,237 33,074 35,849 40,035 18,711 35,412 40,870 835 45,298 5,263 49,075 50,302 51,559 52,848
198| 10-4710.5006 GROUP HEALTH INSURANCE 34,279 40,790 42,034 41,180 40,751 19,713 43,281 39,500 (1,251) 40,413 (338) 42,434 44,555 46,783 49,122
199| 10-4710.5007 WORKMEN'S COMPENSATION 2,815 2,227 2,183 2,722 2,703 1,362 2,121 2,724 21 2,903 200 2,976 3,050 3,126 3,204
200| 10-4720.5010 PRINT AND OFFICE SUPPLIES 9,979 10,198 12,811 9,562 10,000 2,214 12,307 10,000 - 10,000 - 10,000 10,000 10,000 10,000
201] 10-4720.5014 MEMBERSHIP AND DUES 662 794 238 204 1,000 162 229 1,000 - 1,000 - 1,000 1,000 1,000 1,000

13




W

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

RENT AND LEASES
EMPLOYEE TRAINING
PROFESSIONAL SERVICES
MISC. & CONTINGENCY EXP
VOLUNTEER FIRE POINTS

PUBLIC WORKS
SALARIES & WAGES

OVERTIME WAGES
PART-TIME WAGES

FICA EXPENSE

RETIREMENT EXPENSE
GROUP HEALTH INSURANCE
WORKMEN'S COMPENSATION
PRINT AND OFFICE SUPPLIES
MEMBERSHIP AND DUES
MEETINGS AND SEMINARS
VEHICLE, FUEL & OIL
VEHICLE MAINTENANCE
ELECTRIC AND GAS
TELEPHONE/CABLE

WATER AND SEWER

IT EQUP, SOFTWARE & SVCS

NON-CAPITAL TOOLS & EQUIPMENT

MAINT & SERVICE CONTRACTS
MACHINE/EQUIPMENT REPAIR
UNIFORMS
CLEANING/SANITARY SUPPLY

MEDICAL AND LAB

STREET SIGNS

INSURANCE
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CITY OF ISLE OF PALMS GENERAL FUND

Fire Dept copier. Timeclock rental moved to IT account
Increased to allow for more offsite training in specialized areas
related to required annual equipment testing

Includes recapture of the 2.5% FY20 budgeted merit pool (not implemented due to Covid-19 related financial concerns) and the 2% FY21 budgeted merit pool, both effective 1/1/21. A 2.5% FY22 merit pool is budgeted effective 1/1/22. Also includes a pro-rata provision
for wage adjustments that may result from the Wage & Compensation Study. FY23-FY26 forecasts include an annual 2.5% merit pool.

Includes OT provision for beach cleanup as needed. Forecast increase is 2.5% per year

Part-time weekend restroom maintenance/attendant. 100% of wages and fringes covered by transfer in from Muni Atax fund. FY21 Budget assumed this was a contract position and did not include PT wages.

FICA rate is 7.65%

SCRS employer contribution rates are 17.56% in FY22 and 18.56% for FY23-26

PEBA rates + 5% increase on January 1

Based on current SCMIT rates and forecasted salaries.

Attendance at stormwater managers meetings

Increased based on actual. Aging equipment requires more maintenance.

New IT account. Incls Public Wks timekeeping (S2k), Fuelmaster ($1.5k) and hardware replacements ($3k)
Provision for small (<$5k) equipment as needed - does not include computer hardware that is now budgeted in new IT Equip, Software & Svcs account
Includes monthly janitorial service and pest control. Reduced for Fuelmaster fuel mgt system software maintenance that was moved to new IT account

Weekly uniform service + $100/yr per employee for steel-toed boots

Covers island wide street name signs only as needed.
Forecast 2% annual increase each year
Covers hydrogen and acetylene tanks for welding. Timeclock rental moved to IT account

DHEC and UST testing
Includes provision for additional services if needed, such as right-of-way maintenance and Front Beach parking lot and compactor cleanup.
Covers annual shred day service

Replenish roll cart inventory. New carts are sold for $75

Includes recapture of the 2.5% FY20 budgeted merit pool (not implemented due to Covid-19 related financial concerns) and the 2% FY21 budgeted merit pool, both effective 1/1/21. A 2.5% FY22 merit pool is budgeted effective 1/1/22. Also
includes a pro-rata provision for wage adjustments that may result from the Wage & Compensation Study. FY23-FY26 forecasts include an annual 2.5% merit pool.

Forecast increase is 2.5% per year

FICA rate is 7.65%

SCRS employer contribution rates are 17.56% in FY22 and 18.56% for FY23-26

PEBA rates + 5% increase on January 1

Based on current SCMIT rates and forecasted salaries.
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202| 10-4720.5015  MEETINGS AND SEMINARS 15 495 213 24 500 206 134 500 - 500 - 500 500 500 500
203| 10-4720.5016  VEHICLE, FUEL & OIL 3,890 4,324 3,888 3,220 4,500 1,555 4,022 4,500 . 3,000 (1,500) 3,000 3,000 3,000 3,000
204| 10-4720.5017  VEHICLE MAINTENANCE 221 621 3 166 1,000 - 3 1,000 - 1,000 - 1,000 1,000 1,000 1,000
205| 10-4720.5020  ELECTRIC AND GAS 3,673 4,683 3,628 4,231 4,500 2,559 4,282 5,000 500 5,000 500 5,000 5,000 5,000 5,000
206| 10-4720.5021  TELEPHONE/CABLE 5,395 5,054 4,995 4,311 5,000 3,032 4,703 5,500 500 5,500 500 5,500 5,500 5,500 5,500
207| 10-4720.5022  WATER AND SEWER 1,480 1,580 1,371 1,374 1,600 741 1,598 1,600 . 1,600 . 1,600 1,600 1,600 1,600
208| 10-4720.5024  IT EQUP, SOFTWARE & SVCS - - - - - - - - - 23,000 23,000 23,000 23,000 23,000 23,000
209| 10-4720.5025  NON-CAPITAL TOOLS & EQUIPMEN 38 200 128 500 1,700 34 290 1,700 - 1,000 (700) 1,700 1,700 1,700 1,700
210| 10-4720.5026  MAINT & SERVICE CONTRACTS 7,436 9,035 7,948 21,131 21,000 21,103 22,123 21,000 - 7,500 (13,500) 7,500 7,500 7,500 7,500
211| 10-4720.5027  MACHINE/EQUIPMENT REPAIR - 69 - - 500 - - 500 - 500 - 500 500 500 500
212| 10-4720.5041  UNIFORMS 362 262 362 293 500 62 362 500 - 500 - 500 500 500 500
213| 10-4720.5044  CLEANING/SANITARY SUPPLY 417 398 475 708 500 191 573 500 - 500 - 500 500 500 500
214| 10-4720.5049  MEDICAL AND LAB 121 71 35 139 100 - 52 100 - 100 - 100 100 100 100
215 10-4720.5062  INSURANCE 8,704 8,769 8,718 8,673 9,000 4,708 8,672 9,000 . 9,000 . 9,180 9,364 9,551 9,551
216| 10-4720.5063  RENT AND LEASES 464 574 443 1,101 1,500 436 852 1,500 - 700 (800) 1,500 1,500 1,500 1,500
217| 10-4720.5064  EMPLOYEE TRAINING 1,612 1,077 793 90 2,000 90 883 1,500 (500) 2,000 - 2,000 2,000 2,000 2,000
218| 10-4720.5065  PROFESSIONAL SERVICES 6,187 5,444 3,740 9,077 12,300 3,910 (11,698) 12,300 - 17,300 5,000 17,300 17,300 17,300 17,300
219| 10-4720.5079  MISC. & CONTINGENCY EXP 311 497 371 418 500 34 382 500 - 500 - 500 500 500 500
220 SUBTOTAL BUILDING 374,984 391,621 389,190 410,871 421,438 209,980 401,296 426,974 5,536 456,510 35,072 471,002 481,725 492,768 503,950
221 % Increase/(Decrease) from Prior \ 4% 4% -1% 6% 3% 1% 7% 3% 2% 2% 2%
222 - -
223 RECREATION .
54| 10-4810.5001  SALARIES & WAGES 345,866 347,796 364,045 379,099 368,534 185,083 373,466 356,198 (12,336) 393,478 24,944 403,315 413,398 423,733 434,326
225 10-4810.5002  OVERTIME WAGES 17,608 5,843 2,719 2,833 8,198 1,426 2,842 3,301 (4,897) 8,609 411 8,824 9,045 9,271 9,503
226| 10-4810.5003  PART-TIME WAGES 184,353 195,657 195,375 150,844 200,000 63,897 184,510 171,097 (28,903) 200,000 - 200,000 200,000 200,000 200,000
227| 10-4810.5004  FICA EXPENSE 39,804 40,800 41,865 39,796 44,120 18,629 41,909 40,591 (3,529) 46,060 1,940 46,829 47,617 48,425 49,253
228| 10-4810.5005  RETIREMENT EXPENSE 42,493 47,593 53,076 57,707 63,712 30,069 55,624 60,858 (2,854) 71,931 8,220 76,493 78,405 80,365 82,375
229| 10-4810.5006  GROUP HEALTH INSURANCE 58,833 55,369 64,643 57,056 59,742 30,337 60,618 55,500 (4,242) 58,289 (1,453) 61,203 64,264 67,477 70,851
230| 10-4810.5007 WORKMEN'S COMPENSATION 12,391 10,929 10,919 9,873 13,030 6,862 10,681 13,724 694 13,602 572 13,942 14,291 14,648 15,014
231 10-4810.5008  UNEMPLOYMENT COMPENSATION : : : 2,997 : 1,780 : 2,994 2,994 : : : : - -
232| 10-4820.5010  PRINT AND OFFICE SUPPLIES 10,519 9,544 9,940 8,720 10,500 1,650 10,105 10,500 - 10,500 - 10,500 10,500 10,500 10,500
233 10-4820.5014  MEMBERSHIP AND DUES 1,337 1,328 1,281 1,345 1,600 407 1,806 1,600 - 1,600 - 1,600 1,600 1,600 1,600
234| 10-4820.5015  MEETINGS AND SEMINARS 1,381 1,332 1,272 328 2,000 295 603 2,000 - 2,000 - 2,000 2,000 2,000 2,000
235| 10-4820.5016  VEHICLE, FUEL & OIL 2,760 3,218 2,919 2,070 3,500 937 2,750 3,000 (500) 3,000 (500) 3,000 3,000 3,000 3,000
236| 10-4820.5017  VEHICLE MAINTENANCE 433 1,617 909 4,966 2,000 112 (1,021) 2,000 - 2,000 - 2,000 2,000 2,000 2,000
237| 10-4820.5020  ELECTRIC AND GAS 34,600 39,280 32,628 27,872 37,000 15,678 34,928 35,500 (1,500) 35,500 (1,500) 35,500 35,500 35,500 35,500
238| 10-4820.5021  TELEPHONE/CABLE 15,567 17,846 15,223 10,527 16,000 6,389 12,343 13,000 (3,000) 13,000 (3,000) 13,000 13,000 13,000 13,000
239| 10-4820.5022  WATER AND SEWER 4,023 3,702 4,104 4,337 5,000 2,733 4,941 5,000 . 5,000 . 5,000 5,000 5,000 5,000
240| 10-4820.5024  IT EQUP, SOFTWARE & SVCS - - - - - - - - - 23,000 23,000 23,000 23,000 23,000 23,000
241] 10-4820.5025  NON-CAPITAL TOOLS & EQUIPMEN 1,767 1,296 1,831 1,734 2,200 1,577 2,603 2,200 - 2,000 (200) 4,000 4,000 4,000 4,000
242| 10-4820.5026  MAINT & SERVICE CONTRACTS 45,164 34,108 39,562 38,478 41,600 31,743 46,459 41,600 - 41,600 - 50,600 50,600 50,600 50,600
243| 10-4820.5027  MACHINE/EQUIPMENT REPAIR 2,746 350 591 1,564 2,500 851 1,084 2,500 . 2,500 . 2,500 2,500 2,500 2,500
244 10-4820.5041  UNIFORMS 1,739 1,403 1,593 36 1,950 281 1,629 1,950 - 1,950 - 1,950 1,950 1,950 1,950
245 10-4820.5044  CLEANING/SANITARY SUPPLY 5,296 4,953 5,589 6,344 5,500 153 7,872 5,500 - 5,500 - 5,500 5,500 5,500 5,500
246| 10-4820.5049  MEDICAL AND LAB 675 675 579 1,344 800 554 840 800 - 800 - 800 800 800 800
247] 10-4820.5062  INSURANCE 40,200 42,039 40,860 41,520 44,000 21,666 40,208 44,000 : 43,000 (1,000) 43,860 44,737 45,632 45,632
248| 10-4820.5063  RENT AND LEASES 2,856 1,900 1,971 2,365 2,500 1,177 2,392 2,500 - 2,500 - 2,500 2,500 2,500 2,500
249| 10-4820.5064  EMPLOYEE TRAINING 1,674 1,860 1,185 1,092 2,000 639 1,793 2,000 - 2,000 - 2,000 2,000 2,000 2,000
250| 10-4820.5065  PROFESSIONAL SERVICES 105 105 120 120 120 - 120 120 - 120 - 120 120 120 120
251| 10-4820.5079  MISC. & CONTINGENCY EXP 2,305 3,312 3,514 2,210 3,500 1,114 1,732 3,500 - 3,500 - 3,500 3,500 3,500 3,500
252| 10-4830.5088 5 & UNDER GROUPS 605 590 469 271 750 268 598 750 - 750 - 750 750 750 750
253| 10-4830.5091  PROGRAMS 2,543 2,855 2,949 1,360 3,500 1,291 2,360 3,500 - 3,500 - 3,500 3,500 3,500 3,500
254| 10-4830.5092  SPECIAL ACTIVITES/EVENTS 20,553 23,074 22,675 22,544 24,500 10,396 24,017 24,500 - 24,500 - 24,500 24,500 24,500 24,500
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MEETINGS AND SEMINARS
VEHICLE, FUEL & OIL
VEHICLE MAINTENANCE
ELECTRIC AND GAS

TELEPHONE/CABLE

WATER AND SEWER

IT EQUP, SOFTWARE & SVCS
NON-CAPITAL TOOLS & EQUIPMENT
MAINT & SERVICE CONTRACTS
MACHINE/EQUIPMENT REPAIR
UNIFORMS
CLEANING/SANITARY SUPPLY
MEDICAL AND LAB

INSURANCE

RENT AND LEASES

EMPLOYEE TRAINING
PROFESSIONAL SERVICES
MISC. & CONTINGENCY EXP

RECREATION
SALARIES & WAGES

OVERTIME WAGES

PART-TIME WAGES

FICA EXPENSE

RETIREMENT EXPENSE

GROUP HEALTH INSURANCE
WORKMEN'S COMPENSATION
UNEMPLOYMENT COMPENSATION
PRINT AND OFFICE SUPPLIES
MEMBERSHIP AND DUES
MEETINGS AND SEMINARS
VEHICLE, FUEL & OIL

VEHICLE MAINTENANCE
ELECTRIC AND GAS
TELEPHONE/CABLE

WATER AND SEWER

IT EQUP, SOFTWARE & SVCS
NON-CAPITAL TOOLS & EQUIPMENT
MAINT & SERVICE CONTRACTS
MACHINE/EQUIPMENT REPAIR
UNIFORMS
CLEANING/SANITARY SUPPLY
MEDICAL AND LAB

INSURANCE

RENT AND LEASES
EMPLOYEE TRAINING
PROFESSIONAL SERVICES

MISC. & CONTINGENCY EXP

5 & UNDER GROUPS
PROGRAMS
SPECIAL ACTIVITES/EVENTS

CITY OF ISLE OF PALMS GENERAL FUND

New IT account. Incls Building Dept timekeeping ($1k), STR Helper short term rental compliance software ($20k) and hardware replacements (S2k)
Provision for small (<$5k) equipment as needed - does not include computer hardware that is now budgeted in new IT Equip, Software & Svcs account
FY22 includes provision for janitorial service, pest control, HVAC maintenance, etc.

Copier rental. Timeclock rental moved to IT account

Software support ($3,000), flood letter ($2,000) BOZA & Plan Commission legal/prof svcs ($2,500, $1,000 of which is training), services for Planning Comm ($3,000), GIS subscription ($1,800), temp help w/licensing data entry ($5,000)

Includes recapture of the 2.5% FY20 budgeted merit pool (not implemented due to Covid-19 related financial concerns) and the 2% FY21 budgeted merit pool, both effective 1/1/21. A 2.5% FY22 merit pool is budgeted effective 1/1/22. Also
includes a pro-rata provision for wage adjustments that may result from the Wage & Compensation Study. FY23-FY26 forecasts include an annual 2.5% merit pool.

Forecast increase is 2.5% per year

Reduced based on actual. Instructor pay = 70% of revenues generated from participant fees, so this line item is tied to participation.

FICA rate is 7.65%

SCRS employer contribution rates are 17.56% in FY22 and 18.56% for FY23-26

PEBA rates + 5% increase on January 1

Based on current SCMIT rates and forecasted salaries.

New IT account. Incls Rec Dept timekeeping ($3k), New Saas version of Rec Trac for online registrations (515k) and hardware replacements ($5k)
Provision for small (<$5k) equipment as needed - does not include computer hardware that is now budgeted in new IT Equip, Software & Svcs account
Added $3,000 to maintain aging playground equipment.

Forecast 2% annual increase each year

Includes copier rental. Timeclock rental moved to IT account

Annual backflow tests
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1 | 1ST READING CITY OF ISLE OF PALMS GENERAL FUND
A A A A A » J O b OR A
: 020 020 FORECAST FY23 FORECAST FY24 FORECAST FY25 FORECAST FY26

2 be De ptio O 0 D

o)
255| 10-4830.5093 SUMMER CAMPS 12,631 10,674 13,605 10,019 14,500 4,509 12,217 10,000 (4,500) 14,500 - 14,500 14,500 14,500 14,500
256| 10-4830.5095  THEME ACTIVITIES 1,084 2,099 1,194 998 2,000 271 1,341 1,000 (1,000) 2,000 - 2,000 2,000 2,000 2,000
257| 10-4830.5096  MIDDLE SCHOOL DANCES 1,725 2,371 - - - - - - - - - - - - -
258| 10-4830.5097  ADULT SPORTS 12,905 12,192 12,987 6,389 13,000 3,042 11,548 8,000 (5,000) 13,000 - 13,000 13,000 13,000 13,000
259| 10-4830.5098  YOUTH SPORTS 30,006 33,063 28,472 13,657 35,000 7,925 28,984 35,000 - 35,000 - 35,000 35,000 35,000 35,000
260| 10-4830.5099  KEENAGERS 2,424 3,112 2,794 1,699 3,500 1,374 2,451 2,000 (1,500) 3,500 - 3,500 3,500 3,500 3,500
261 SUBTOTAL RECREATION 960,969 963,883 983,458 914,114 1,038,356 455,114 986,353 968,282 (70,073) 1,089,789 51,434 1,120,286 1,137,576 1,155,371 1,172,773
262 % Increase/(Decrease) from Prior \ 4% 0% 2% -7% 14% -7% 13% 3% 2% 2% 2%
263 - -
264 COURT -
265 10-4910.5001  SALARIES & WAGES 63,473 67,225 68,085 69,384 69,418 34,380 68,873 70,691 1,273 74,118 4,700 75,971 77,870 79,817 81,812
266| 10-4910.5002  OVERTIME WAGES 7,426 5,344 2,040 1,702 1,576 685 2,256 1,808 232 1,655 79 1,696 1,739 1,782 1,827
267| 10-4910.5003  PART-TIME SALARIES 15,441 15,442 16,641 15,041 16,500 7,500 15,000 16,000 (500) 16,500 - 16,500 16,500 16,500 16,500
268| 10-4910.5004  FICA EXPENSE 6,502 6,503 6,551 6,416 6,693 3,134 6,528 6,770 77 7,059 366 7,204 7,352 7,505 7,661
269| 10-4910.5005  RETIREMENT EXPENSE 9,902 10,814 11,764 12,468 14,489 6,623 12,074 15,540 1,051 16,203 1,714 17,477 17,838 18,207 18,586
270| 10-4910.5006  GROUP HEALTH INSURANCE 6,135 6,248 6,472 6,664 6,792 3,313 6,639 6,792 - 6,792 - 7,132 7,488 7,863 8,256
271| 10-4910.5007 WORKMEN'S COMPENSATION 248 231 207 221 287 104 173 208 (79) 303 16 311 318 326 334
272| 10-4920.5010  PRINT AND OFFICE SUPPLIES 3,873 4,072 4,565 3,426 4,000 998 3,370 4,000 - 4,000 - 4,000 4,000 4,000 4,000
273| 10-4920.5014  MEMBERSHIP AND DUES 82 107 93 74 150 7 84 150 - 150 - 150 150 150 150
274| 10-4920.5015  MEETINGS AND SEMINARS 684 228 563 512 700 - 890 700 - 700 - 700 700 700 700
275| 10-4920.5021  TELEPHONE/CABLE 3,816 3,923 4,124 3,409 4,300 1,757 3,810 4,300 - 4,000 (300) 4,000 4,000 4,000 4,000
276| 10-4920.5024  IT EQUP, SOFTWARE & SVCS - - - - - - - - - 5,250 5,250 5,250 5,250 5,250 5,250
277| 10-4920.5025  NON-CAPITAL TOOLS & EQUIPMED 614 2,024 754 624 800 514 190 800 - 800 - 800 800 800 800
278| 10-4920.5026  MAINT & SERVICE CONTRACTS 3,480 3,475 5,079 4,511 5,000 1,898 5,208 4,350 (650) 3,850 (1,150) 3,350 3,350 3,350 3,350
279| 10-4920.5027 MACHINE/EQUIPMENT REPAIR - - - - - - - - - - - - - - -
280| 10-4920.5062  INSURANCE 566 576 589 669 800 369 600 800 - 650 (150) 663 676 690 690
281| 10-4920.5064  EMPLOYEE TRAINING 1,193 1,398 1,802 376 1,500 - 1,218 1,500 - 1,500 - 1,500 1,500 1,500 1,500
282| 10-4920.5065 PROFESSIONAL SERVICES 98,959 127,954 74,912 78,740 90,000 55,372 76,607 90,000 - 125,000 35,000 90,000 90,000 90,000 90,000
283| 10-4920.5079  MISC. & CONTINGENCY 509 831 842 267 850 25 229 850 - 850 - 850 850 850 850
284 SUBTOTAL COURT 222,904 256,397 205,083 204,504 223,855 116,678 203,750 225,260 1,404 269,380 45,525 237,554 240,382 243,290 246,266
285 % Increase/(Decrease) from Prior \ -25% 15% -20% 0% 9% 1% 20%‘ -12% 1% 1% 1%
200
287 BEACH SERVICE OFFICERS (BSOs) - -
288| 10-5710.5002  OVERTIME WAGES 3,449 1,300 689 3,955 1,500 4,204 950 4,204 2,704 1,500 - 1,500 1,500 1,500 1,538
289| 10-5710.5003  PART-TIME WAGES 85,750 80,480 93,224 67,053 88,940 31,897 67,722 68,045 (20,895) 88,940 - 88,940 88,940 88,940 88,940
290| 10-5710.5004  FICA EXPENSE 6,824 6,259 7,188 5,436 6,919 2,762 5,257 5,527 (1,392) 6,919 - 6,919 6,919 6,919 6,922
291| 10-5710.5005  RETIREMENT EXPENSE 280 1,073 1,865 1,443 - - 1,744 - - - - - - - -
292| 10-5710.5006  GROUP HEALTH INSURANCE - 35 - - - - 4,555 - - - - - - - -
293| 10-5710.5007 WORKMEN'S COMPENSATION 4,891 3,977 3,557 2,918 4,828 2,744 - 5,488 660 4,828 - 4,949 4,828 4,828 4,828
294 SUBTOTAL BEACH SERVICE OFFICE| 101,193 93,125 106,522 80,806 102,187 41,607 80,229 83,264 (18,923) 102,187 - 102,307 102,187 102,187 102,227
295 % Increase/(Decrease) from Prior \ -8% -8% 14% -24% 26% -19% 23% 0% 0% 0%
< JO = =
297|TOTAL GENERAL FUND EXPENDITURES 9,848,598 10,525,096 10,467,611 10,314,457 11,356,115 5,078,281 10,416,610 11,494,536 138,421 12,466,296 1,110,181 12,623,230 12,734,339 12,971,291 13,266,279
298 % Increase/(Decrease) from Prior \ 2% 7% -1% -1% 10%‘ | | 1% 8% 1% 1% 2% 2%
299 \ \ \ \ \
300|NET INCOME BEFORE TRANSFERS 338,441 1,166 1,026,149 1,219,949 (693,244) (1,295,107) 1,260,916 (42,374) 650,870 (667,517) 25,727 (591,029) (714,116) (834,753) (1,011,842)
SUT [ \ \ \ \ \ \ \
303|10-3900.4901  OPERATING TRANSFERS IN 1,142,993 1,197,567 1,226,087 827,658 877,236 - 827,658 877,236 - 1,061,681 184,445 1,097,628 1,135,013 1,153,893 1,194,329
304/10-3900.5901  OPERATING TRANSFERS OUT (1,276,837) (1,127,848) (2,037,371) (1,820,026) (183,992) - (1,820,026) (834,862) (650,870) (394,164) (210,172) (506,599) (420,897) (319,140) (182,487)
305 NET TRANSFERS IN/(OUT) (133,844) 69,719 (811,284) (992,368) 693,244 - (992,368) 42,374 (650,870) 667,517 (25,727) 591,029 714,116 834,753 1,011,842
307|NET INCOME AFTER TRANSFERS 204,597 70,885 214,865 227,581 0 (1,295,107) 268,547 0.00 (0.00) (0.00) (0.01) (0.00) (0.00) (0.00) (0.00)
e | I I I I I I I I I I
309|ENDING FUND BALANCE 3,134,441 3,205,326 3,420,190 3,647,771 3,647,771 3,647,771 (0) 3,647,771 (0) 3,647,771 3,647,771 3,647,771 3,647,771
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SUMMER CAMPS

THEME ACTIVITIES
MIDDLE SCHOOL DANCES
ADULT SPORTS

YOUTH SPORTS
KEENAGERS

COURT
SALARIES & WAGES

OVERTIME WAGES

PART-TIME SALARIES

FICA EXPENSE

RETIREMENT EXPENSE

GROUP HEALTH INSURANCE
WORKMEN'S COMPENSATION
PRINT AND OFFICE SUPPLIES
MEMBERSHIP AND DUES
MEETINGS AND SEMINARS
TELEPHONE/CABLE

IT EQUP, SOFTWARE & SVCS
NON-CAPITAL TOOLS & EQUIPMENT
MAINT & SERVICE CONTRACTS
MACHINE/EQUIPMENT REPAIR
INSURANCE

EMPLOYEE TRAINING
PROFESSIONAL SERVICES
MISC. & CONTINGENCY

BEACH SERVICE OFFICERS (BSOs)
OVERTIME WAGES

PART-TIME WAGES

FICA EXPENSE

RETIREMENT EXPENSE

GROUP HEALTH INSURANCE

WORKERS COMPENSATION

CITY OF ISLE OF PALMS GENERAL FUND

Includes recapture of the 2.5% FY20 budgeted merit pool (not implemented due to Covid-19 related financial concerns) and the 2% FY21 budgeted merit pool, both effective 1/1/21. A 2.5% FY22 merit pool is budgeted effective 1/1/22. Also
includes a pro-rata provision for wage adjustments that may result from the Wage & Compensation Study. FY23-FY26 forecasts include an annual 2.5% merit pool.

Forecast increase is 2.5% per year

Includes $1500 for fill-in Judge if needed

FICA rateis 7.65%

SCRS employer contribution rates are 17.56% in FY22 and 18.56% for FY23-26

PEBA rates + 5% increase on January 1

Based on current SCMIT rates and forecasted salaries.

Phone and internet service
New IT account. Incls Court jury selection software ($3k), court LawTrac software ($1.25k) and hardware replacements ($1k)
Provision for small (<$5k) equipment as needed - does not include computer hardware that is now budgeted in new IT Equip, Software & Svcs account

Includes most legal fees for the City and Court security. Increased FY22 budget based on actual YTD FY21 fees

FICA rate is 7.65%

£J3J

300

QU1

303

OPERATING TRANSFERS IN

Incls transfers in from Tourism funds for BSO wages & fringes, 3 Police Patrol Officers, $20k of Police summer OT, 1 Police Livability Officer, 5 Firefighters & 50% of Public Wks fuel & temps. FY22 Includes 50% (approx $86k) of costs for Fire Dept per|

304

OPERATING TRANSFERS OUT

FY21-24 Transfers Out to Capital Projects Fund.

305

TOUT

307

=AvA>

309
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1 | 1ST READING CITY OF ISLE OF PALMS CAPITAL PROJECTS FUND

i i i i i i D - " : D 020 ORECA FORECAST FORECAST FORECAST FORECAST
5 : S 0 . 0 . FY23 FY24 FY25 FY26
o)
5 CAPITAL PROJECTS FUND REVENUES - -
6 20-3450.4029 DONATIONS OF EQUIPMENT - - - 10,000 - - 10,000 - - - - - - - -
7 20-3450.4106 INTERGOVERNMENT TRANSFERS 471,200 - - - - - - - - - - - - - -
8 20-3450.4111 GRANT INCOME - - 906,544 5,187 300,000 - 5,187 77,000 (223,000) 726,000 426,000 - - - -
9 20-3500.4501 MISCELLANEOUS REVENUE 8,099 1,196,945 18,808 - - - - - - - - - - - -
10| 20-3500.4505 INTEREST INCOME 29,278 48,916 80,803 81,933 80,000 8,023 43,923 40,000 (40,000) 40,000 (40,000) 40,000 40,000 40,000 40,000
11| 20-3500.4512 BOND PROCEEDS - - - - 2,900,000 - - 3,500,000 600,000 - (2,900,000) - - - -
12| 20-3860.5805 MUNICIPAL LEASE PROCEEDS - - - 848,267 - - 848,267 - - 525,000 525,000 - - - -
13 TOTAL CAPITAL PROJ REVENUES (N 508,577 1,245,861 1,006,155 945,388 3,280,000 8,023 907,377 3,617,000 337,000 1,291,000 (1,989,000) 40,000 40,000 40,000 40,000
14 % Increase/(Decrease) from Prior Y 1328% 145% -19% -6% 247% 10% -64% -97%
15 -
16 GENERAL GOVERMENT
17 | 20-4140.5013 BANK SERVICE CHARGES - - - - - - - - - - - - - - -
18 | 20-4140.5024  IT EQUP, SOFTWARE & SVCS - - - - - - - - - 80,000 80,000 20,000 20,000 20,000 20,000
19| 20-4140.5025  NON-CAPITAL TOOLS & EQUIPMEN 35,030 8,539 1,714 1,888 5,000 - 2,531 5,000 - 2,000 (3,000) 2,000 2,000 2,000 2,000
20| 20-4140.5026 MAINT & SERVICE CONTRACTS 15,124 244 11,259 1,693 12,163 1,172 4,053 6,163 (6,000) 12,163 - 12,163 12,163 12,163 12,163
21| 20-4140.5065  PROFESSIONAL SERVICES 23,814 15,247 15,247 7,650 18,000 24,842 15,247 18,000 - - (18,000) - - - -
22| 20-4140.5085  CAPITAL OUTLAY 19,689 184,334 - - 295,000 - - - (295,000) 720,000 425,000 16,000 33,000 55,000 30,000
23 SUBTOTAL GENERAL GOVT 93,656 208,364 28,220 11,231 330,163 26,014 21,830 29,163 (301,000) 814,163 484,000 50,163 67,163 89,163 64,163
24 % Increase/(Decrease) from Prior Y 637% 122% -86% -60% 2840% -91% 2692% -94% 34% 33% -28%
25
26 POLICE
27 | 20-4440.5017  VEHICLE MAINTENANCE - 3,629 - - - - - - - - - - - - -
28 | 20-4440.5025  NON-CAPITAL TOOLS & EQUIPMEN 2,344 5,976 1,133 - 10,800 10,626 6,178 10,800 - - (10,800) - - - -
29 | 20-4440.5026  MAINT & SERVICE CONTRACTS - 3,209 26,050 - - 2,972 14,274 3,000 3,000 45,229 45,229 45,229 45,229 45,229 45,229
30 | 20-4440.5041  UNIFORMS - - - - - - - - - - - - - - -
31| 20-4440.5084  CONSTRUCTION IN PROGRESS - - 23,817 - - - 23,817 - - - - - - - -
32| 20-4440.5085  CAPITAL OUTLAY 24,249 67,237 145,300 599,372 1,605,687 1,091,479 178,062 1,250,000 (355,687) 41,000 (1,564,687) 147,000 96,500 112,500 118,000
33 SUBTOTAL POLICE 26,592 80,052 196,300 599,372 1,616,487 1,105,077 222,331 1,263,800 (352,687) 86,229 (1,530,258) 192,229 141,729 157,729 163,229
34 % Increase/(Decrease) from Prior Y -63% 201% 145% 205% 170% -22% -93% 123% -26% 11% 3%
35
36 FIRE
37 | 20-4540.5009 DEBT SERVICE - PRINCIPAL - - - - - - - - - - - - - - -
38 | 20-4540.5011  DEBT SERVICE - INTEREST - - - - - - - - - - - - - - -
39| 20-4540.5017  VEHICLE MAINTENANCE - 4,897 - - - - - - - - - - - - -
40 | 20-4540.5025  NON-CAPITAL TOOLS & EQUIPMEN 4,657 14,950 2,041 786 9,000 2,388 4,315 9,000 - 18,000 9,000 7,500 7,500 7,500 7,500
41| 20-4540.5026  MAINT & SERVICE CONTRACTS - 11,168 55,776 - 49,077 - 45,682 29,077 (20,000) 94,305 45,228 94,305 94,305 94,305 94,305
42 | 20-4540.5063  RENT AND LEASES - - 17,325 8,487 12,000 - 15,440 - (12,000) - (12,000) - - - -
43| 20-4540.5065  PROFESSIONAL SERVICES 5,280 5,296 1,199 - - - 431 - - - - - - - -
44 | 20-4540.5084 CONSTRUCTION IN PROGRESS - - 23,817 - - - 23,817 - - - - - - - -
45 20-4540.5085  CAPITAL OUTLAY 99,059 34,189 - 1,459,125 1,994,687 1,410,979 32,762 1,550,000 (444,687) 668,667 (1,326,020) 92,000 66,000 25,500 73,500
46 SUBTOTAL FIRE 108,996 70,500 100,158 1,468,398 2,064,764 1,413,367 122,446 1,588,077 (476,687) 780,972 (1,283,792) 193,805 167,805 127,305 175,305
47 % Increase/(Decrease) from Prior Y -49% -35% 42% 1366% 41% -23% -51% -75% -13% -24% 38%
48
49 PUBLIC WORKS
50 | 20-4640.5017  VEHICLE MAINTENANCE - - - - - - - - - - - - - - -
51| 20-4640.5025 NON-CAPITAL TOOLS & EQUIPMEN 742 2,327 - - - - - - - - - - - - -
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CITY OF ISLE OF PALMS CAPITAL PROJECTS FUND

CAPITAL PROJECTS FUND REVENUES
DONATIONS OF EQUIPMENT
INTERGOVERNMENT TRANSFERS
GRANT INCOME FY22 includes $6k PARD grant to offset cost of brick walkway at Rec Dept and two FEMA flood mitigation grants for island residences ($453k and $267k).
MISCELLANEOUS REVENUE
INTEREST INCOME
BOND PROCEEDS $3.5 million GO Bond issued in January 2021 to fund Phase 3 drainage construction. Debt service expense is in the General Fund.
MUNICIPAL LEASE PROCEEDS Purchase fire engine in FY22 via municipal leases with debt service payments coming from tourism funds.
GENERAL GOVERMENT
BANK SERVICE CHARGES
IT EQUP, SOFTWARE & SVCS New IT account. Includes one time costs for backup servers (S7k), security monitoring servers (S6k), system server replacements ($2k) and AV system for Council Chambers (S65k)
NON-CAPITAL TOOLS & EQUIPMENT Provision for City Hall and Council Chamber furniture as needed
MAINT & SERVICE CONTRACTS Building maintenance contingency to proactively address issues as needed. Equals 1% (FY22-25) or 2% (FY26+) of City Hall building insured value. Split 50/50 Gen Govt/Building
PROFESSIONAL SERVICES City-wide Microsoft Office 365 previously budgeted here is now budgeted in the new IT Equip, Software & Svcs account
CAPITAL OUTLAY FY22 incls two FEMA flood mitigation projects related it island residences (S453k and $267k, both 100% offset with grants). Forecast periods = 100% of Gen Govt capital needs per the 10-yr plan.
POLICE
VEHICLE MAINTENANCE
NON-CAPITAL TOOLS & EQUIPMENT
MAINT & SERVICE CONTRACTS Building maintenance contingency to proactively address issues as needed. Equals 1% (FY22-25) or 2% (FY26+) of PSB insured value. PSB costs are split 50% with Fire Department
UNIFORMS
CONSTRUCTION IN PROGRESS
CAPITAL OUTLAY FY22 incls 1 patrol SUV ($41,000). Forecast periods = 50% of the annual Police Dept capital needs per the 10-yr plan.
FIRE
DEBT SERVICE - PRINCIPAL
DEBT SERVICE - INTEREST
VEHICLE MAINTENANCE
NON-CAPITAL TOOLS & EQUIPMENT FY22 budget covers the replacement of personal escape systems for all employees (hook+rope+ascender attachment to bunker gear)
MAINT & SERVICE CONTRACTS Includes provision for facility maintenance at PSB and Station #2. Equals 1% of insured building values for FY21 and 2% for FY22-25. FY21 only includes FS2 since the PSB is being repaired.
RENT AND LEASES FY20 included rental of construction/office trailer for use during PSB Fire Dept renovation
PROFESSIONAL SERVICES
CONSTRUCTION IN PROGRESS
CAPITAL OUTLAY FY22 incls new Fire Dept engine ($525k offset by lease proceeds), two positive pressure ventilation fans ($10.5k), replacement of Eng 1001 light tower ($16.5k), 1/3rd of replacement of all SCBA apparatus ($290k/3=597k) and HVAC replacement
(only with failure) ($20k). Forecast periods = 50% of annual Fire Dept expenses per the 10-year capital plan.
PUBLIC WORKS

VEHICLE MAINTENANCE
NON-CAPITAL TOOLS & EQUIPMENT
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1 | 1ST READING CITY OF ISLE OF PALMS CAPITAL PROJECTS FUND

A i A i i i i i D - " : D 020 ORECA . FORECAST FORECAST FORECAST FORECAST

0 0 FY23 FY24 FY25 FY26

2 pe e ptio O U
o)
52 | 20-4640.5026  MAINT & SERVICE CONTRACTS - 6,215 81,564 11,796 12,607 724 89,309 6,607 (6,000) 12,607 - 12,607 12,607 12,607 12,607
53 | 20-4640.5065  PROFESSIONAL SERVICES - - 19,300 - - - 19,300 - - - - - - - -
54 | 20-4640.5084  CIP PHASE 3 DRAINAGE 26,394 927,568 1,141,894 81,623 3,120,000 73,066 635,507 86,000 (3,034,000) 2,462,000 (658,000) 913,000 - - -
55 | 20-4640.5085  CAPITAL OUTLAY 243,890 435,482 244,289 32,068 40,000 (354) (17,590) 40,000 - 62,500 22,500 122,500 121,500 74,000 146,000
56 20-4640.5086  DRAINAGE 77,250 143,205 167,084 60,266 320,000 - 211,297 72,000 (248,000) 100,000 (220,000) 350,000 350,000 350,000 350,000
57 SUBTOTAL PUBLIC WORKS 348,276 1,514,798 1,654,132 185,753 3,492,607 73,436 937,822 204,607 (3,288,000) 2,637,107 (855,500) 1,398,107 484,107 436,607 508,607
58 % Increase/(Decrease) from Prior Y 148% 335% 9% -89% 1780% -94% 1189% -47% -65% -10% 16%
59
60 BUILDING
61| 20-4740.5025 NON-CAPITAL TOOLS & EQUIPMEN 320 - - - - - - - - - - - - - -
62 | 20-4740.5026  MAINT & SERVICE CONTRACTS - - (9) - 12,163 1,172 (9) 12,163 (0) 12,163 (0) 12,163 12,163 12,163 12,163
63 | 20-4740.5085  CAPITAL OUTLAY - 26,191 - - - - 828 - - - - 16,000 - 38,000 -
64 SUBTOTAL BUILDING 320 26,191 (9) - 12,163 1,172 819 12,163 (0) 12,163 (0) 28,163 12,163 50,163 12,163
65 % Increase/(Decrease) from Prior Y -99% -100% -100% 0% 132% -57% 312% -76%
66 -
67 RECREATION ,
68 | 20-4840.5024  IT EQUP, SOFTWARE & SVCS - - - - - - - - - 20,000 20,000 - - - -
69 | 20-4840.5025  NON-CAPITAL TOOLS & EQUIPMEN 2,201 30,984 28,596 6,042 7,000 - 28,596 7,000 - 7,000 - 20,000 20,000 20,000 20,000
70 | 20-4840.5026  MAINT & SERVICE CONTRACTS 22,165 14,236 79,229 34,747 - - 41,953 - - 33,857 33,857 33,857 33,857 33,857 33,857
1 20-4840.5085  CAPITAL OUTLAY 97,081 41,288 - - 12,000 15,984 - 15,984 3,984 65,000 53,000 85,000 122,500 36,500 68,500
72 SUBTOTAL RECREATION 121,447 86,508 107,825 40,789 19,000 15,984 70,549 22,984 3,984 125,857 106,857 138,857 176,357 90,357 122,357
73 % Increase/(Decrease) from Prior Y 168% -29% 25% -62% -53% 21% 448% 10% 27% -49% 35%
74 - -
75 | | | | | | | | | | |
76 TOTAL CAPITAL PROJECTS FUND EXPENDITURES 699,286 1,986,413 2,086,624 2,305,543 7,535,184 2,635,051 1,375,797 3,120,794 (4,414,390) 4,456,491 (3,078,694) 2,001,324 1,049,324 951,324 1,045,824
77 % Increase/(Decrease) from Prior Y 37% 184% 5% 10% 227% -59% 43% -55% -48% -9% 10%
78 | | | | | | | | | | |
79 INET INCOME BEFORE TRANSFERS (190,709) (740,552) (1,080,469) (1,360,155) (4,255,184) (2,627,027) (468,420) 496,206 4,751,390 (3,165,491) 1,089,694 (1,961,324) (1,009,324) (911,324) (1,005,824)
80 | | | | | | | | | | |
81 TRANSFERS
82 | 20-3900.4901  OPERATING TRANSFERS IN 1,176,837 1,127,848 1,924,450 1,728,994 183,992 - 1,728,994 834,862 650,870 394,164 210,172 506,599 420,897 319,140 182,487
83 | 20-3900.5901  OPERATING TRANSFERS OUT - - - - - - - - - - - - - - -
84 NET TRANSFERS IN/(OUT) 1,176,837 1,127,848 1,924,450 1,728,994 183,992 - 1,728,994 834,862 650,870 394,164 210,172 506,599 420,897 319,140 182,487
85 | | | | | | | | | | |
86 INET INCOME AFTER TRANSFERS 986,128 387,297 843,981 368,839 (4,071,192) (2,627,027) 1,260,574 1,331,068 5,402,261 (2,771,326) 1,299,866 (1,454,725) (588,427) (592,183) (823,337)
87 | | | | | | | | | | |
88 [ENDING FUND BALANCE 4,541,229 4,928,526 5,772,507 6,141,345 2,070,153 7,472,414 4,701,087 3,246,362 2,657,935 2,065,752 1,242,415
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MAINT & SERVICE CONTRACTS
PROFESSIONAL SERVICES

CIP PHASE 2 - 5 DRAINAGE
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DRAINAGE EXPENSE CONTING.

BUILDING

NON-CAPITAL TOOLS & EQUIPMENT
MAINT & SERVICE CONTRACTS
CAPITAL OUTLAY

RECREATION
IT EQUP, SOFTWARE & SVCS

NON-CAPITAL TOOLS & EQUIPMENT
MAINT & SERVICE CONTRACTS

CAPITAL OUTLAY

CITY OF ISLE OF PALMS CAPITAL PROJECTS FUND

Provision for facilities maintenance = 1% (FY21) or 2% (FY22-25) of insured building value including wash station.

Drainage Phase 3 Project, including elevation of Waterway Blvd multi-use path is expected to begin in FY21 and be completed in FY23.
Includes 50% of City's cost for undergrounding elec lines: in FY22, IOP Marina ($62.5k); in FY23, 14th Ave ($20k); and in FY24, 21st Ave ($15k) . Forecast periods = 50% of Public Works 10 Year Capital Plan totals for non-drainage related capital expensq

FY22-FY26 includes annual provisions for drainage contingency ($100k) and FY23-26 incls a provison for drainage projects identified by the comprehensive drainage plan ($250k). (Another $250k annually in the Muni Atax Fund).

Building maintenance contingency to proactively address issues as needed - calculated as 1% (FY21) or 2% (FY22-25) of City Hall building insured value. Split 50/50 Gen Govt/Building
Forecast periods = 100% of Building Dept needs per the 10-yr plan.

New IT account. Includes upgrades to AV system for better livestreaming ($20k)

Provision for Fitness Room equipment. FY22 includes $7,000 to replace treadmill.

Provision for facilities maintenance = .5% (FY22-FY25) or 1% (FY26+) of insured building value. A lesser maintenance % used for Rec Dept as this Dept has full-time maintenance staff.

FY22 incls repl HVAC (S16k only with failure), repl floor scrubber ($8k), construct platform to install former PSB generator ($20k), brick paver sidewalk ($15k-offset by brick program and $6k PARD grant) and install commercial grade timers for
tennis/outdoor basketball courts ($6k). Forecast period annual amounts = 50% of 10 Year Capital Plan Recreation totals.
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TRANSFERS
OPERATING TRANSFERS IN
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FY19 BUDGET TRANSFER IS FROM THE GENERAL FUND
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1 | 1ST READING CITY OF ISLE OF PALMS MUNICIPAL ACCOMMODATIONS TAX FUND

ACTUA ACTUA ACTUA ACTUA D a0 : '.' ORECA FORECAST  FORECAST  FORECAST  FORECAST
5 e Saceringic ' " i . FY23 FY24 FY25 FY26
o]
5 MUNICIPAL ACCOMMODATIONS TAX FUND REVENUES - -
6 | 30-3450.4105 ACCOM. FEE REVENUE 969,974 1,069,429 1,042,551 863,187 787,500 551,656 907,827 1,141,826 354,326 1,264,663 477,162 1,289,956 1,315,755 1,342,070 1,368,911
7 | 30-3450.4106 COUNTY ACC. FEE REVENUE 520,000 437,000 508,000 370,500 - - - - - 254,000 254,000 508,000 518,160 528,523 539,094
8 | 30-3450.4111 GRANT INCOME - - - - - - - - - - - - - - -
9 [ 30-3500.4504 SALE OF ASSETS 5,495 6,215 3,170 - 5,000 - - - (5,000) - (5,000) - - - -
10 | 30-3500.4505 INTEREST INCOME 12,559 20,889 41,004 25,891 37,000 1,597 13,045 7,500 (29,500) 7,500 (29,500) 7,500 7,500 7,500 7,500
11 TOTAL REVENUES (NO TRANSFERS) 1,508,028 1,533,533 1,594,725 1,259,578 829,500 553,253 920,873 1,149,326 319,826 1,526,163 696,662 1,805,456 1,841,415 1,878,093 1,915,505
12 % Increase/(Decrease) from Prior Y 2% 2% 4% -21% -34% 39% 33% 18% 2% 2% 2%
T3 - -
14 GENERAL GOVERMENT -
15| 30-4120.5009  DEBT SERVICE - PRINCIPAL 64,000 68,000 72,000 82,000 84,000 - 72,000 84,000 - 84,000 - 84,000 - - -
16 | 30-4120.5011 DEBT SERVICE - INTEREST 9,038 7,963 6,821 5,611 4,234 2,117 6,216 4,234 0 2,822 (1,411) 1,411 - - -
17 | 30-4120.5013 BANK SERVICE CHARGES 75 20 - - - - - - - - - - - - -
18 | 30-4120.5020  ELECTRIC AND GAS 404 388 317 309 400 163 335 400 - 400 - 400 400 400 400
19 | 30-4120.5025 NON-CAPITAL TOOLS & EQUIPMEN - - - - - - - - - - - - - - -
20| 30-4120.5026 MAINT & SERVICE CONTRACTS 15,422 12,672 9,425 13,878 26,500 8,746 23,020 26,500 - 30,750 4,250 30,750 30,750 30,750 30,750
211 30-4120.5054 STREET SIGNS 14,516 23,133 23,306 3,483 15,000 14,531 9,525 15,000 - 20,000 5,000 20,000 20,000 20,000 20,000
22 | 30-4120.5061 ADVERTISING - - - - - - - - - - - - - - -
23| 30-4120.5065 PROFESSIONAL SERVICES 510 383 - - 10,560 - - 10,560 - 15,000 4,440 15,000 15,000 15,000 15,000
24 | 30-4120.5079 MISCELLANEQOUS 16,190 15,746 9,967 9,926 16,000 6,443 9,659 16,000 - 16,000 - 16,000 16,000 16,000 16,000
251 30-4120.5085 CAPITAL OUTLAY 19,969 - - - - - - - - - - - - - -
26 SUBTOTAL GENERAL GOVT 140,124 128,304 121,835 115,207 156,694 32,000 120,755 156,694 0 168,972 12,279 167,561 82,150 82,150 82,150
27 % Increase/(Decrease) from Prior Y 15% -8% -5% -5% 36% 0% 8% -1% -51%
29 POLICE
30 | 30-4420.5021 TELEPHONE/CABLE 454 5,006 4,848 5,360 6,000 3,950 5,678 6,000 - 6,000 - 6,000 6,000 6,000 6,000
31| 30-4420.5025 NON-CAPITAL TOOLS & EQUIPMEN 25,909 10,880 3,614 3,993 4,000 - 315 4,000 - - (4,000) - - - -
32| 30-4420.5026 MAINT & SERVICE CONTRACTS - - 691 9,917 11,000 3,690 5,784 11,000 - 11,000 - 11,000 11,000 11,000 11,000
33| 30-4420.5065 PROFESSIONAL SERVICES - - - - - - - - - - - - - - -
34 | 30-4420.5067 CONTRACTED SERVICES 12,285 19,310 21,330 14,750 10,000 6,120 21,210 10,000 - 10,000 - 10,000 10,000 10,000 10,000
351 30-4420.5084 CONSTRUCTION IN PROGRESS - - 11,908 - - - 11,908 - - - - - - - -
36 | 30-4420.5085 CAPITAL OUTLAY 127,292 64,058 60,405 354,220 216,020 163,460 76,786 163,460 (52,560) 50,000 (166,020) 58,800 38,600 45,000 47,200
37 SUBTOTAL POLICE 165,940 99,253 102,796 388,240 247,020 177,220 121,682 194,460 (52,560) 77,000 (170,020) 85,800 65,600 72,000 74,200
38 % Increase/(Decrease) from Prior Y 4% -40% 4% 278% -36% -21% -60% 11% -24% 10% 3%
40 FIRE
411 30-4520.5009 DEBT SERVICE - PRINCIPAL - - - - - - - - - 58,523 58,523 46,861 48,033 49,233 50,464
42 | 30-4520.5011 DEBT SERVICE - INTEREST - - - - - - - - - - - 11,662 10,490 9,290 8,059
43 | 30-4520.5025  NON-CAPITAL TOOLS & EQUIPMEN 10,657 - 14,334 - - - 9,069 - - 26,000 26,000 - - - -
44 1 30-4520.5026 MAINT & SERVICE CONTRACTS - 14 20,974 - - - 20,974 - - - - - - - -
451 30-4520.5084 CONSTRUCTION IN PROGRESS - - 11,908 - - - 11,908 - - - - - - - -
46 | 30-4520.5085 CAPITAL OUTLAY 46,905 - - 300,995 216,020 163,450 49,549 163,450 (52,570) 138,667 (77,353) 36,800 26,400 10,200 29,400
47 SUBTOTAL FIRE 57,562 14 47,216 300,995 216,020 163,450 91,501 163,450 (52,570) 223,190 7,170 95,323 84,923 68,723 87,923
48 % Increase/(Decrease) from Prior Y -40% -100% 326883% 537% -28% -24% 37% -57% -11% -19% 28%
50 PUBLIC WORKS
51 30-4620.5026 MAINT & SERVICE CONTRACTS 27,244 20,021 50,945 9,509 29,000 4,928 48,329 29,000 - 39,000 10,000 39,000 39,000 39,000 39,000
52 | 30-4620.5054 STREET SIGNS 5,207 1,834 93 3,899 3,000 118 205 3,000 - - (3,000) - - - -
53 | 30-4620.5063 RENT AND LEASES - - - - - - - - - - - - - - -
541 30-4620.5065 PROFESSIONAL SERVICES - - - 482 - - - - - - - - - - -
551 30-4620.5067 CONTRACTED SERVICES 56,706 54,769 - - - - - - - - - - - - -
56 | 30-4620.5079 MISCELLANEOUS 5,890 5,974 2,350 - - - 2,350 - - - - - - - -
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CITY OF ISLE OF PALMS MUNICIPAL ACCOMMODATIONS TAX FUND

MUNICIPAL ACCOMMODATIONS TAX FUND REVENUES

ACCOM. FEE REVENUE Based on actual last 12 month revenues, assume FY21 rebounds to FY19 levels of accommodations revenue and FY22-26 increases by 2% per year. Added revenue from the new Wild Dunes hotel in FY22.

COUNTY ACC. FEE REVENUE Charleston County has advised there will be no more distributions for FY20 and no distributions for FY21. Assume 50% of FY19 actual for FY22 and full restoration to FY19 levels in FY23.

GRANT INCOME -
SALE OF ASSETS -
INTEREST INCOME -

GENERAL GOVERMENT
DEBT SERVICE - PRINCIPAL 40% of Debt service on Recreation Center GO bond. Maturity date is 6/1/23
DEBT SERVICE - INTEREST 40% of Bank service on Recreation Center GO bond. Maturity date is 6/1/23

BANK SERVICE CHARGES
ELECTRIC AND GAS
NON-CAPITAL TOOLS & EQUIPMENT

MAINT & SERVICE CONTRACTS Provision to trim all roadside palm trees every two years (50% each year - $12,750/yr) and install or refinish approx 3 streetprint crosswalks @ $6,000 each
STREET SIGNS Parking management replacement signs as needed (resident parking only, parallel parking only, beach parking). Includes funds to add/repl new beach path signs.
ADVERTISING

PROFESSIONAL SERVICES Provision for professional services related to parking management

MISCELLANEOUS Holiday decorations, lift for Front Beach holiday lights, replacement lights and flags

CAPITAL OUTLAY

POLICE

TELEPHONE/CABLE Comcast service for IOP Connector camera feed

NON-CAPITAL TOOLS & EQUIPMENT

MAINT & SERVICE CONTRACTS Includes $11,000 for pooper scooper stations & supplies co-ordinated by Animal Control in Pol Dept

PROFESSIONAL SERVICES

CONTRACTED SERVICES Provision for Charleston County Sheriff Deputies assistance.

CONSTRUCTION IN PROGRESS

CAPITAL OUTLAY FY22 incls purchase of one license plate readers (LPR) for parking enforcement ($50k) . Forecast periods = 20% of the annual Police Dept capital needs per the 10-yr plan.
FIRE

DEBT SERVICE - PRINCIPAL

DEBT SERVICE - INTEREST

NON-CAPITAL TOOLS & EQUIPMENT FY22 budget covers the purchase of 18 sets of anti-exposure suits for water rescues. Includes suits for both stations.

MAINT & SERVICE CONTRACTS

CONSTRUCTION IN PROGRESS

CAPITAL OUTLAY FY22 incls repl pickup truck ($42k) and 1/3rd of replacement of all SCBA apparatus ($290k/3=597k). Forecast periods = 20% of the annual Fire Dept capital needs per the 10-yr plan.

PUBLIC WORKS

Charleston Co solid waste disposal fees on Front Beach compactor and beach trash dumpsters ($9,000), right of way maintenance ($6,000), beach path maint ($2,500), additional mowing of underbrush/limbs in busy season ($10,000) and wayfinding

MAINT & SERVICE CONTRACTS i ) : .
sigh maint ($1,500). Added $10,000 for maintenance of landside right-of-way on Palm Blvd from 21st to 41st.

STREET SIGNS

RENT AND LEASES

PROFESSIONAL SERVICES

CONTRACTED SERVICES

MISCELLANEOUS
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1 | 1ST READING CITY OF ISLE OF PALMS MUNICIPAL ACCOMMODATIONS TAX FUND
ACTUA A ACTUA ACTUA D a0 : '.' ORECA FORECAST  FORECAST  FORECAST  FORECAST

5 e Saceringic ' " i . FY23 FY24 FY25 FY26

o)

57 | 30-4620.5085 CAPITAL OUTLAY 168,677 300,058 543,199 79,850 - 250 217,604 250 250 62,500 62,500 49,000 48,600 29,600 58,400
58 | 30-4620.5086 DRAINAGE - - - 125,988 500,000 6,682 99,518 673,000 173,000 445,804 (54,196) 448,668 447,804 445,804 448,668
59 SUBTOTAL PUBLIC WORKS 263,723 382,656 596,587 219,728 532,000 11,978 368,006 705,250 173,250 547,304 15,304 536,668 535,404 514,404 546,068
60 % Increase/(Decrease) from Prior Y 104% 45% 56% -63% 142% 33% -22% -2% 0% -4% 6%
61 -

62 RECREATION ;

63 | 30-4820.5025 NON-CAPITAL TOOLS & EQUIPMEN - 1,273 - - - - - - - - - - - - -

64 | 30-4820.5026 MAINT & SERVICE CONTRACTS - - - - - - - - - - - - - - -

65 | 30-4820.5085 CAPITAL OUTLAY 72,750 2,044 21,736 - - - 19,066 - - - - 34,000 49,000 14,600 27,400
66 SUBTOTAL RECREATION 72,750 3,317 21,736 - - - 19,066 - - - - 34,000 49,000 14,600 27,400
67 % Increase/(Decrease) from Prior ¥ 138% -95% 555% -100% 44% -70% 88%
68 -

69 FRONT BEACH AND PARKING MANAGEMENT -

70 | 30-5620.5010 PRINT AND OFFICE SUPPLIES 19,912 15,021 17,071 9,755 20,800 5,332 11,091 20,800 - 20,800 - 20,800 20,800 20,800 20,800
711 30-5620.5013 BANK SERVICE CHARGES 27,588 26,582 35,248 34,793 30,000 32,903 41,183 42,000 12,000 42,000 12,000 42,000 42,000 42,000 42,000
72 | 30-5620.5020 ELECTRIC AND GAS 42,532 44,953 38,051 37,850 37,000 20,716 38,327 39,000 2,000 39,000 2,000 39,000 39,000 39,000 39,000
73| 30-5620.5021 TELEPHONE/CABLE 1,376 3,386 3,322 3,777 4,000 1,716 3,648 4,000 - 4,000 - 4,000 4,000 4,000 4,000
74 | 30-5620.5022 WATER AND SEWER 1,407 4,539 4,942 3,936 5,000 2,879 5,237 5,500 500 5,500 500 5,500 5,500 5,500 5,500
75| 30-5620.5024 IT EQUP, SOFTWARE & SVCS - - - - - - - - - 35,000 35,000 35,000 35,000 35,000 35,000
76 | 30-5620.5025 NON-CAPITAL TOOLS & EQUIPMEN 785 5,395 2,120 1,105 3,000 1,839 526 3,000 - 3,000 - 3,000 3,000 3,000 3,000
77 | 30-5620.5026 MAINT & SERVICE CONTRACTS 33,248 34,348 30,377 20,147 43,500 19,609 24,413 43,500 - 43,500 - 43,500 43,500 43,500 43,500
78 | 30-5620.5027 MACHINE/EQUIPMENT REPAIR 26,301 11,832 2,120 13,817 14,000 105 14,560 14,000 - 14,000 - 14,000 14,000 14,000 14,000
79 | 30-5620.5041 UNIFORMS 2,576 4,432 3,764 2,244 5,000 - 5,247 5,000 - 5,000 - 5,000 5,000 5,000 5,000
80 | 30-5620.5054 STREET SIGNS 14,581 15,454 1,397 2,097 5,000 68 1,875 5,000 - 5,000 - 5,000 5,000 5,000 5,000
81| 30-5620.5062 INSURANCE 1,306 1,477 1,167 908 1,600 485 846 1,600 - 900 (700) 918 936 955 955
82 | 30-5620.5065 PROFESSIONAL SERVICES 37,375 32,063 31,358 33,168 38,000 3,383 30,394 38,000 - 5,000 (33,000) 5,000 5,000 5,000 5,000
83| 30-5620.5067 CONTRACTED SERVICES 4,612 10,600 12,200 10,800 18,000 3,600 17,200 18,000 - 18,000 - 18,000 18,000 18,000 18,000
84 | 30-5620.5079 MISCELLANEOUS 280 188 8,284 3,823 7,500 427 11,755 7,500 - 7,500 - 7,500 7,500 7,500 7,500
85| 30-5620.5085 CAPITAL OUTLAY 23,052 - - - - - - - - - - 70,000 - - 10,000
86 SUBTOTAL FR BEACH/PKG MGT 236,930 210,269 191,421 178,219 232,400 93,062 206,303 246,900 14,500 248,200 15,800 318,218 248,236 248,255 258,255
87 % Increase/(Decrease) from Prior Y -23% -11% -9% -7% 30% ‘ ‘ 6% 1% 28% -22% 0% 4%
88 | | | | | |

89 |[TOTAL MUNI ATAX FUND EXPENDITURES 937,030 823,814 1,081,591 1,202,388 1,384,134 477,710 927,311 1,466,754 82,620 1,264,666 (119,467) 1,237,570 1,065,313 1,000,132 1,075,996
90 % Increase/(Decrease) from Prior Y 11%‘ -12% 31%‘ 11%‘ 15% | | 6% -14% -2% -14% -6% 8%
IT \ \ \ \ \ \

92 INET INCOME BEFORE TRANSFERS 570,998 709,719 513,134 57,189 (554,633) 75,543 (6,439) (317,428) 237,205 261,496 816,129 567,886 776,102 877,961 839,509
93 | | | | | | | | | | |

94 TRANSFERS

95 | 30-3900.4901 OPERATING TRANSFERS IN - - - - - - - - - - - - - - -

96 | 30-3900.5901  OPERATING TRANSFERS OUT (566,814) (592,900) (607,582) (395,615) (291,451) - (395,615) (291,451) - (432,954) (141,503) (444,672) (681,859)  (1,219,533) (482,715)
97 NET TRANSFERS IN/(OUT) (566,814) (592,900) (607,582) (395,615) (291,451) - (395,615) (291,451) - (432,954) (141,503) (444,672) (681,859) (1,219,533) (482,715)
98 | | | | | | | | | | |

99 INET INCOME AFTER TRANSFERS 4,185 116,819 (94,448) (338,426) (846,084) 75,543 (402,054) (608,879) 237,205 (171,458) 674,626 123,214 94,243 (341,572) 356,794
100 | | | | | | | | | | |
101|ENDING FUND BALANCE 1,599,676 1,716,494 1,622,046 1,283,620 437,536 674,741 503,284 626,497 720,740 379,168 735,962
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CITY OF ISLE OF PALMS MUNICIPAL ACCOMMODATIONS TAX FUND

2
2
57 | CAPITAL OUTLAY FY22 Includes 50% of City's cost for undergrounding elec lines at the IOP Marina ($62.5k). Forecast periods = 20% of Public Works 10 Year Capital Plan totals for non-drainage related capital expenses.
58 | DRAINAGE FY22 includes $250k for a comprehensive drainage plan. FY22-26 includes annual ditch maintenance ($196-199k per year). FY23-26 includes $250k as a provision for drainage projects identified in the comprehensive drainage plan (another $250k ann
59
60
61
62 |RECREATION
63 | NON-CAPITAL TOOLS & EQUIPMENT
64 | MAINT & SERVICE CONTRACTS
65 | CAPITAL OUTLAY Forecast period annual amts = 20% of 10 Yr Cap Plan totals
66
67
68
69 [FRONT BEACH AND PARKING MANAGEMENT
70 | PRINT AND OFFICE SUPPLIES Supplies for kiosks & ticketing devices ($6,000), residential parking decals/hangtags/booklets ($9,000), enforcement supplies ($5,000), parking lot annual passes ($800).
71 | BANK SERVICE CHARGES Processing fees paid for parking kiosk credit card transactions.
72 | ELECTRIC AND GAS Landscape lighting in Front Beach area
73 | TELEPHONE/CABLE Service for 3 call boxes ($1,000) and internet service for 12 BSO enforcement tablets ($3,000).
74 | WATER AND SEWER Irrigation
75 | IT EQUP, SOFTWARE & SVCS New IT account. Includes all T2 parking management and parking citation collection software. Also ROVR service for license plate lookups.
76 | NON-CAPITAL TOOLS & EQUIPMENT Provision for surveillance camera replacements if needed
77 | MAINT & SERVICE CONTRACTS Sidewalks (S$5k) parking lot ($10Kk), irrig ($2.5k), lighting ($2.5k), benches/cans ($2k), road patch ($5k), surveil camera maint ($1.5k), table/printer maint (S5k), kiosk internet svc & data downlds (S10k).
78 | MACHINE/EQUIPMENT REPAIR Annual Parkeon maintenance contract for 18 kiosks
79 | UNIFORMS BSO uniforms
80 | STREET SIGNS Replace Front Beach parking signs as needed
81 | INSURANCE Property & liability coverage on parking kiosks, lights and fixtures in Front Beach area
82 | PROFESSIONAL SERVICES Includes amored car service for kiosk collections (S2k) and Front Beach brick engraving ($3k). T2 SaaS fees previously budgeted here are now in the new IT Equip, Software & Svcs account.
83 | CONTRACTED SERVICES Beach recycling collection per contract
84 | MISCELLANEOUS Provision for unanticipated costs. Covers all parking and front beach maintenance.
85 | CAPITAL OUTLAY FY23 forecast includes rehab of Breach Inlet boat ramp and public art at Front Beach.
86
87
88 |
89
90
J1
92
93
94 [TRANSFERS
95 | OPERATING TRANSFERS IN
96 | OPERATING TRANSFERS OUT Includes transfers to General Fund for 1-3 firefighters, 1 police officer, 50% of BSOs and 50% of Pub Works fuel & temp labor. Incls transfers to Marina fund of $225k in FY24 and $750k in FY25 for Marina ICW docks and dredging, respectively.
97
98
99
100
101
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1ST READING CITY OF ISLE OF PALMS HOSPITALITY TAX FUND
ACTUA ACTUA ACTUA ACTUA D e : '. ORECA : FORECAST FORECAST  FORECAST  FORECAST
: cerinti : g i 5 i FY23 FY24 FY25 2%13
HOSPITALITY TAX FUND REVENUES - -
35-3450.4108  HOSPITALITY TAX 746,402 785,452 794,303 603,275 615,860 220,493 439,413 588,485 (27,375) 830,800 214,940 847,416 864,364 881,652 899,285
35-3500.4504  SALE OF ASSETS 5,798 - 915 - - - - - - - - - - - -
35-3500.4505  INTEREST INCOME 3,762 10,476 25,151 16,904 24,000 1,342 8,514 5,000 (19,000) 5,000 (19,000) 5,000 5,000 5,000 5,000
TOTAL REVENUES (NO TRANSFERS) 755,961 795,928 820,369 620,179 639,860 221,835 447,928 593,485 (46,375) 835,800 195,940 852,416 869,364 886,652 904,285
% Increase/(Decrease) from Prior Y 7% 5% 3% -24% -22% -28% 41% 2% 2% 2% 2%
GENERAL GOVERMENT
35-4120.5009 DEBT SERVICE - PRINCIPAL 108,000 111,000 117,000 123,000 129,000 - 117,000 129,000 - 135,000 6,000 144,000 150,000 159,000 165,000
35-4120.5011 DEBT SERVICE - INTEREST 17,087 23,180 21,094 18,894 16,582 8,291 19,994 16,582 - 14,156 (2,425) 11,618 8,911 6,091 3,102
SUBTOTAL GENERAL GOVT 125,087 134,180 138,094 141,894 145,582 8,291 136,994 145,582 - 149,156 3,575 155,618 158,911 165,091 168,102
% Increase/(Decrease) from Prior Y -22% 7% 3% 3% 5% 5% 2% 4% 2% 4% 2%
POLICE -
35-4420.5025 NON-CAPITAL TOOLS & EQUIPMEN" 10,228 - - 5,290 2,000 2,092 390 2,000 - 2,000 - 2,000 2,000 2,000 2,000
35-4420.5065 PROFESSIONAL SERVICES - - - - - - - - - - - - - - -
35-4420.5085 CAPITAL OUTLAY - 16,176 7,740 30,576 105,000 18,966 3,992 55,000 (50,000) 50,000 (55,000) 29,400 19,300 22,500 23,600
SUBTOTAL POLICE 10,228 16,176 7,740 35,867 107,000 21,058 4,382 57,000 (50,000) 52,000 (55,000) 31,400 21,300 24,500 25,600
% Increase/(Decrease) from Prior Y -72% 58% -52% 363% 1282% 636% -9% -40% -32% 15% 4%
FIRE
35-4520.5025 NON-CAPITAL TOOLS & EQUIPMEN" 29,134 27,758 31,726 10,999 40,000 2,319 24,628 40,000 - 40,000 - 40,000 40,000 40,000 40,000
35-4520.5085 CAPITAL OUTLAY - 40,058 - - 235,000 159,455 - 160,000 (75,000) 29,000 (206,000) 18,400 13,200 5,100 14,700
SUBTOTAL FIRE 29,134 67,816 31,726 10,999 275,000 161,774 24,628 200,000 (75,000) 69,000 (206,000) 58,400 53,200 45,100 54,700
% Increase/(Decrease) from Prior Y -16% 133% -53% -65% 767% 530% -66% -15% -9% -15% 21%
PUBLIC WORKS
35-4620.5026 MAINT & SERVICE CONTRACTS 58,594 96,847 80,731 65,798 193,800 36,921 83,764 193,800 - 193,800 - 193,800 193,800 193,800 193,800
35-4620.5067 CONTRACTED SERVICES 13,815 12,060 69,952 66,119 70,000 32,510 67,208 70,000 - 70,000 - 70,000 70,000 70,000 70,000
35-4620.5085 CAPITAL OUTLAY - - - - 40,000 - - 40,000 - - (40,000) 24,500 24,300 14,800 29,200
35-4620.5086 DRAINAGE - - - - 198,288 - - 198,288 - - (198,288) - - - -
SUBTOTAL PUBLIC WORKS 72,409 108,907 150,683 131,917 502,088 69,431 150,972 502,088 - 263,800 (238,288) 288,300 288,100 278,600 293,000
% Increase/(Decrease) from Prior Y -3% 50% 38% -12% 233% 233% -47% 9% 0% -3% 5%
BUILDING -
35-4720.5010 PRINT AND OFFICE SUPPLIES 286 - - - - - - - - - - - - - -
35-4720.5013 BANK SERVICE CHARGES 75 16 - - - - - - - - - - - - -
SUBTOTAL BUILDING 361 16 - - - - - - - - - - - - -
% Increase/(Decrease) from Prior Y -9% -96% -100%
RECREATION -
35-4820.5025 NON-CAPITAL TOOLS & EQUIPMEN - - - 3,815 - - - - - - - - - - -
35-4820.5085 CAPITAL OUTLAY - - - - - - 3,815 - - - - 17,000 24,500 7,300 13,700
35-4830.5092 SPECIAL ACTIVITIES - - 32,636 30,398 28,000 3,637 31,633 7,500 (20,500) 28,000 - 33,000 33,000 33,000 33,000
SUBTOTAL RECREATION - - 32,636 34,213 28,000 3,637 35,448 7,500 (20,500) 28,000 - 50,000 57,500 40,300 46,700
% Increase/(Decrease) from Prior Year -14% -77% 273% 79% 15% -30% 16%
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CITY OF ISLE OF PALMS HOSPITALITY TAX FUND

HOSPITALITY TAX FUND REVENUES

HOSPITALITY TAX FY20 and FY21 reduced due to Covid-19. Assume normal activity resumes in FY23. FY24-26 forecast estimates a 2% annual increase. Does includes impacts from new WD hotel beginning in FY22
SALE OF ASSETS

INTEREST INCOME

GENERAL GOVERMENT

DEBT SERVICE - PRINCIPAL 60% of Debt service on Fire Station 2 GO bond. Maturity date is 1/1/26.
DEBT SERVICE - INTEREST 60% of Debt service on Fire Station 2 GO bond. Maturity date is 1/1/26.
POLICE

NON-CAPITAL TOOLS & EQUIPMENT Body camera equipment replacements as needed
PROFESSIONAL SERVICES

CAPITAL OUTLAY FY22 incls annual cost for cloud based system for in-car and body worn cameras ($50k). Forecast periods = 10% of the annual Police Dept capital needs per the 10-yr plan.

FIRE

NON-CAPITAL TOOLS & EQUIPMENT Annual provision for bunker gear ($25,000) and hose & appliances ($15,000)

CAPITAL OUTLAY FY22 incls replacement of 1 personal watercraft (S14k) and a extrication tool for Station 2 ($15k). Forecast periods = 10% of Fire Dept 10-yr cap plan.

PUBLIC WORKS

MAINT & SERVICE CONTRACTS City-wide landscaping contract = approx $70,500/year (base price). Add'l provision provides avail funds for improved landscaping/irrig. This line item is managed by the Asst Public Works Director.
CONTRACTED SERVICES Covers street sweeping contract (Connector, Ocean Blvd, Palm Blvd) + commercial dumpster service

CAPITAL OUTLAY Forecast periods = 10% of Public Works 10 Year Capital Plan totals for non-drainage related capital expenses.

DRAINAGE

BUILDING

PRINT AND OFFICE SUPPLIES
BANK SERVICE CHARGES

RECREATION

NON-CAPITAL TOOLS & EQUIPMENT

CAPITAL OUTLAY Forecast period annual amts = 10% of 10 Yr Capital Plan totals.

SPECIAL ACTIVITIES Holiday Fest (520,000 or $15,000 for FY21), Front Beach Fest ($10,000) and Sand Sculpting ($3,000).
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1ST READING CITY OF ISLE OF PALMS HOSPITALITY TAX FUND
A d De REA
ACTUA ACTUA ACTUA ACTUA BUD ° .' : 190 ORECA e FORECAST FORECAST  FORECAST  FORECAST
: 0 o oUD FY23 FY24 FY25 FY26
2 De PDe DTIO b 0 B
o)
FRONT BEACH AND PARKING MANAGEMENT -
35-5620.5085  CAPITAL OUTLAY - - - - - - - - - - - - - - 96,000
SUBTOTAL FR BEACH/PKG MGT - - - - - - - - - - - - - - 96,000
% Increase/(Decrease) from Prior Y -100% -
TOTAL HOSPITALITY TAX FUND EXPENDITURES 237,220 327,095 360,878 354,890 1,057,670 264,190 352,423 912,170  (145,500) 561,956 (495,713) 583,718 579,011 553,591 684,102
% Increase/(Decrease) from Prior Y -23% 38% 10% -2% 193% 153% -38% 4% -1% -4% 24%
NET INCOME BEFORE TRANSFERS 518,741 468,832 459,491 265,289 (417,810) (42,355) 95,505 (318,685) 99,125 273,844 691,653 268,698 290,353 333,060 220,183
TRANSFERS
35-3900.5901  OPERATING TRANSFERS OUT (274,162) (261,330) (462,008) (229,830) (218,549) - (229,830) (218,549) 3,000 (244,456) (25,907) (254,234) (264,404) (274,980) (285,979)
NET TRANSFERS IN/(OUT) (274,162) (261,330) (462,008) (229,830) (218,549) - (229,830) (218,549) 3,000 (244,456) (25,907) (254,234) (264,404) (274,980) (285,979)
NET INCOME AFTER TRANSFERS 244,579 207,502 (2,517) 35,459 (636,359) (42,355) (134,325) (537,234) 102,125 29,388 665,746 14,464 25,949 58,080 (65,796)
ENDING FUND BALANCE 872,789 1,080,291 1,077,774 1,113,233 476,874 575,999 605,387 619,851 645,800 703,880 638,084
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FRONT BEACH AND PARKING MANAGEMENT

53

CAPITAL OUTLAY

54

55
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60

61

62

TRANSFERS

63

64

65

OPERATING TRANSFERS OUT

Includes transfers to General Fund for 1 police officer, 1 police livability/special services officer and 1 firefighter.

66

67

68
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1ST READING CITY OF ISLE OF PALMS STATE ACCOMMODATIONS TAX FUND
ACTUA ACTUA ACTUA ACTUA D > .' : : '. ORECA : FORECAST  FORECAST FORECAST  FORECAST
: - cerinic : g . . i FY23 FY24 FY25 FY26
STATE ACCOMMODATIONS TAX FUND REVENUES - -
50-3450.4105 ACCOMMODATION TAX-RELATED 1,168,660 1,205,838 1,298,212 1,093,386 972,204 541,783 1,054,863 1,354,854 382,650 1,463,526 491,322 1,492,797 1,522,652 1,553,105 1,584,168
50-3450.4107 ACCOMMODATION TAX-PROMO 539,382 556,541 599,175 504,640 448,713 250,049 486,856 625,318 176,605 675,474 226,761 688,983 702,763 716,818 731,155
50-3500.4501 MISCELLANEOUS INCOME 1,750 2,500 - - - - - - - - - - - - -
50-3500.4504 SALE OF ASSETS 5,805 8,930 2,130 - 5,000 - - - (5,000) - (5,000) - - - -
50-3500.4505 INTEREST INCOME 15,583 23,956 35,035 26,421 34,000 2,177 14,375 7,500 (26,500) 7,500 (26,500) 7,500 7,500 7,500 7,500
TOTAL REVENUES (NO TRANSFERS) 1,731,180 1,797,765 1,934,552 1,624,447 1,459,918 794,009 1,556,093 1,987,672 527,754 2,146,500 686,582 2,189,280 2,232,916 2,277,424 2,322,822
% Increase/(Decrease) from Prior Y 3% 4% 8% -16% -25% 3% 8% 2% 2% 2% 2%
GENERAL GOVERMENT
50-4120.5013 BANK SERVICE CHARGES 75 34 - - - - - - - - - - - - -
50-4120.5022 WATER AND SEWER 407 740 259 323 600 103 440 600 - 600 - 600 600 600 600
50-4120.5025 NON-CAPITAL TOOLS & EQUIPMEN" - 1,917 - - 1,000 - - 1,000 - 1,000 - 1,000 1,000 1,000 1,000
50-4120.5061 ADVERTISING 5,895 795 - 4,000 - - - - - - - - - - -
50-4120.5065 PROFESSIONAL SERVICES - - - - - - - - - - - - - - -
50-4120.5077 PROGRAMS/SPONSORSHIPS 38,479 46,436 53,493 44,855 42,500 - 64,988 42,500 - 85,000 42,500 85,000 85,000 85,000 85,000
50-4120.5079 MISCELLANEQOUS 212 114 - 35 1,000 - 110 1,000 - 1,000 - 1,000 1,000 1,000 1,000
50-4120.5085 CAPITAL OUTLAY 6,076 4,084 - - - - 35 - - - - - - - -
50-4120.5090 TOURISM PROMOTION EXP 566,446 579,048 623,679 523,908 474,713 6,201 368,639 640,318 165,605 690,474 215,761 703,983 717,763 731,818 746,155
SUBTOTAL GENERAL GOVT 617,589 633,168 677,431 573,120 519,813 6,304 434,213 685,418 165,605 778,074 258,261 791,583 805,363 819,418 833,755
% Increase/(Decrease) from Prior Y 8% 3% 7% -15% -23% 1% 14% 2% 2% 2% 2%
POLICE
50-4420.5025 NON-CAPITAL TOOLS & EQUIPMEN" 1,823 4,868 5,730 2,353 7,100 3,096 5,730 7,100 - 7,100 - 7,100 7,100 7,100 7,100
50-4420.5026 MAINT & SERVICE CONTRACTS - - 4,750 - - - - - - - - - - - -
50-4420.5065 PROFESSIONAL SERVICES - - - - - - - - - - - - - - -
50-4420.5084 CONSTRUCTION IN PROGRESS - - 11,908 = = - 11,908 - - - = = - = -
50-4420.5085 CAPITAL OUTLAY 36,386 44,417 93,523 354,620 307,020 163,450 82,811 163,450 (143,570) 149,000 (158,020) 58,800 38,600 45,000 47,200
SUBTOTAL POLICE 38,208 49,285 115,911 356,973 314,120 166,546 100,449 170,550 (143,570) 156,100 (158,020) 65,900 45,700 52,100 54,300
% Increase/(Decrease) from Prior Y 1363% 29% 135% 208% 171% 47% -8% -58% -31% 14% 4%
FIRE
50-4520.5009 DEBT SERVICE - PRINCIPAL - - - 91,915 78,073 - - 78,073 (0) 79,502 1,429 80,957 82,439 83,947 85,483
50-4520.5011 DEBT SERVICE - INTEREST - - - - 13,841 - - 13,841 - 12,413 (1,429) 10,958 9,476 7,967 6,431
50-4520.5025 NON-CAPITAL TOOLS & EQUIPMEN" 2,743 19,644 - - - - - - - - - - - - -
50-4520.5026 MAINT & SERVICE CONTRACTS - - 31,464 - - - 19,352 - - - - - - - -
50-4520.5084 CONSTRUCTION IN PROGRESS - - 11,908 - - - 11,908 - - - - - - - -
50-4520.5085  CAPITAL OUTLAY 101,358 55,587 24,219 277,456 473,020 313,450 27,632 398,020 (75,000) 163,667 (309,353) 36,800 26,400 10,200 29,400
SUBTOTAL FIRE 104,101 75,232 67,591 369,371 564,935 313,450 58,892 489,935 (75,000) 255,582 (309,353) 128,715 118,315 102,115 121,315
% Increase/(Decrease) from Prior Y 14% -28% -10% 446% 736% 625% -48% -50% -8% -14% 19%
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CITY OF ISLE OF PALMS STATE ACCOMMODATIONS TAX FUND

STATE ACCOMMODATIONS TAX FUND REVENUES
ACCOMMODATION TAX-RELATED Based on actual last 12 month revenues, assume FY21 rebounds to FY19 levels of accommodations revenue and FY22-26 increases by 2% per year. Added revenue from the new Wild Dunes hotel in FY22.
ACCOMMODATION TAX-PROMO Based on actual last 12 month revenues, assume FY21 rebounds to FY19 levels of accommodations revenue and FY22-26 increases by 2% per year. Added revenue from the new Wild Dunes hotel in FY22.
MISCELLANEOUS INCOME
SALE OF ASSETS
INTEREST INCOME
GENERAL GOVERMENT
BANK SERVICE CHARGES
WATER AND SEWER Irrigation at Breach Inlet sign
NON-CAPITAL TOOLS & EQUIPMENT Add/replace/maintain benches, etc at Carmen R Bunch and Leola Hanbury parks
ADVERTISING
PROFESSIONAL SERVICES
PROGRAMS/SPONSORSHIPS Provison for events and sponsorships approved by the Accommodations Tax Advisory Committee ($50,000) and July 4th Fireworks show (FY21 show cancelled).
MISCELLANEOUS
CAPITAL OUTLAY
TOURISM PROMOTION EXP SC State Law provides that 30% of State Atax Revenues be transferred to an organization which has an ongoing tourism promotion program. The City's designee is the Charleston CVB. Also includes Tshirts for web promo.
POLICE
NON-CAPITAL TOOLS & EQUIPMENT Body armor as needed
MAINT & SERVICE CONTRACTS FY19 Budget for Hill Report priorities. FY19 forecast assumes 50% of this to be spent in FY19. FY20-FY24 forecast uses 1% of insured building value to estimate annual maintenance provision. PSB costs are splity 50% with Fire Dept.
PROFESSIONAL SERVICES
CAPITAL OUTLAY FY22 incls repl of 2 patrol SUVs ($82,000), one license plate readers (LPR) for parking enforcement ($50k) and repl of one low speed vehicle/LSV (517k). Forecast periods = 20% of the annual Police Dept capital needs per the 10-yr plan
FIRE
DEBT SERVICE - PRINCIPAL Debt service for new 75' ladder truck
DEBT SERVICE - INTEREST Debt service for new 75' ladder truck
NON-CAPITAL TOOLS & EQUIPMENT
MAINT & SERVICE CONTRACTS
CAPITAL OUTLAY F\I(22 incls repl 1 pickup truck ($42k), repl 1 utility vehicle/ATV w/ ambulatory pkg for beach patrol ($25k) and 1/3rd of replacement of all SCBA apparatus ($5290k/3=597k). Forecast periods = 20% of the annual Fire Dept capital needs per the 10-yr
plan.
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1ST READING CITY OF ISLE OF PALMS STATE ACCOMMODATIONS TAX FUND
)
ACTUA ACTUA ACTUA ACTUA D o 190 ORECA : FORECAST  FORECAST FORECAST  FORECAST
: 0 . 5 FY23 FY24 FY25 FY26
D e DTIO U
PUBLIC WORKS
50-4620.5026 MAINT & SERVICE CONTRACTS - - 28,750 - - - 28,750 - - - - - - - -
50-4620.5065 PROFESSIONAL SERVICES - - - - - - - - - - - - - - -
50-4620.5079 MISCELLANEQOUS 12,768 13,889 3,972 4,444 7,500 - 538 7,500 - 7,500 - 7,500 7,500 7,500 7,500
50-4620.5085 CAPITAL OUTLAY - 4,661 199,605 32,068 40,000 (354) 50,850 40,000 = 15,000 (25,000) 49,000 48,600 29,600 58,400
SUBTOTAL PUBLIC WORKS 12,768 18,550 232,326 36,511 47,500 (354) 80,137 47,500 - 22,500 (25,000) 56,500 56,100 37,100 65,900
% Increase/(Decrease) from Prior Y -57% 45% 1152% -84% -80% -80% -53% 151% -1% -34% 78%
RECREATION -
50-4820.5025 NON-CAPITAL TOOLS & EQUIPMEN" - 1,273 - 4,114 - - - - - - - - - - -
50-4820.5026 MAINT & SERVICE CONTRACTS - - 30,237 - - - 30,237 - - - - - - - -
50-4820.5085 CAPITAL OUTLAY 17,191 39,109 (5,804) - 5,000 1,158 (5,804) 5,000 - 10,000 5,000 34,000 49,000 14,600 27,400
50-4830.5092 SPECIAL ACTIVITIES 50,889 45,564 13,050 7,500 12,000 91 12,945 1,000 (12,000) 16,000 4,000 16,000 16,000 16,000 16,000
SUBTOTAL RECREATION 68,080 85,946 37,483 11,614 17,000 1,249 37,378 6,000 (11,000) 26,000 9,000 50,000 65,000 30,600 43,400
% Increase/(Decrease) from Prior Y 60% 26% -56% -69% -55% -84% 333% 92% 30% -53% 42%
FRONT BEACH AND FRONT BEACH RESTROOMS -
50-5620.5020 ELECTRIC AND GAS 569 641 492 613 700 314 474 500 (200) 500 (200) 500 500 500 500
50-5620.5022 WATER AND SEWER 11,496 9,321 9,642 10,106 12,000 5,310 10,969 12,000 - 12,000 - 12,000 12,000 12,000 12,000
50-5620.5026 MAINT & SERVICE CONTRACTS 52,059 4,917 3,041 3,648 20,000 4,061 2,432 20,000 - 45,000 25,000 45,000 45,000 45,000 45,000
50-5620.5044 CLEANING/SANITARY SUPPLY 7,648 5,656 7,527 6,505 7,500 2,455 7,811 7,500 - 7,500 - 7,500 7,500 7,500 7,500
50-5620.5062  INSURANCE 3,688 5,003 5,912 6,235 7,000 4,603 5,641 7,000 - 7,500 500 7,650 7,803 7,959 7,959
50-5620.5065 PROFESSIONAL SERVICES 70 70 80 80 80 - 80 80 - 80 - 80 80 80 80
50-5620.5067 CONTRACTED SERVICES 141,041 115,853 129,715 123,175 145,000 54,706 138,794 145,000 - 125,000 (20,000) 125,000 125,000 125,000 125,000
50-5620.5079 MISCELLANEOUS - - - - - - - - - - - - - - -
50-5620.5084 CONSTRUCTION IN PROGRESS 32,021 4,226 - - - - - - - - - - - - -
50-5620.5085 CAPITAL OUTLAY - 388,348 57,410 - - - - - - 70,000 70,000 70,000 70,000 175,000 145,000
SUBTOTAL FR BEACH RESTRMS 248,592 534,035 213,819 150,363 192,280 71,448 166,202 192,080 (200) 267,580 75,300 267,730 267,883 373,039 343,039
% Increase/(Decrease) from Prior Y 55% 115% -60% -30% -10% -10% 39% 0% 0% 39% -8%
TOTAL STATE ATAX FUND EXPENDITURES 1,089,338 1,396,215 1,344,560 1,497,952 1,655,648 558,644 877,270 1,591,483 (64,165) 1,505,836 (149,812) 1,360,428 1,358,361 1,414,372 1,461,708
% Increase/(Decrease) from Prior Y 21% 28% -4% 11% 23% 18% -5% -10% 0% 4% 3%
NET INCOME BEFORE TRANSFERS 641,842 401,550 589,992 126,496 (195,730) 235,365 678,823 396,189 591,919 640,664 836,394 828,852 874,555 863,052 861,114
TRANSFERS
50-3900.4901 OPERATING TRANSFERS IN - - - - - - - - - - - - -
50-3900.5901 OPERATING TRANSFERS OUT (573,442) (768,513) (577,410) (258,667) (583,686) - (258,667) (583,686) - (834,191) (250,505) (699,140) (938,854)| (1,459,771) (725,499)
NET TRANSFERS IN/(OUT) (573,442) (768,513) (577,410) (258,667) (583,686) - (258,667) (583,686) - (834,191) (250,505) (699,140) (938,854) (1,459,771) (725,499)
NET INCOME AFTER TRANSFERS 68,400 (366,964) 12,582 (132,171) (779,416) 235,365 420,156 (187,497) 591,919 (193,527) 585,889 129,712 (64,299) (596,719) 135,615
ENDING FUND BALANCE 2,167,416 1,800,453 1,813,034 1,680,863 901,447 1,493,367 1,299,840 1,429,552 1,365,253 768,534 904,149
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PUBLIC WORKS

MAINT & SERVICE CONTRACTS
PROFESSIONAL SERVICES
MISCELLANEOUS

CAPITAL OUTLAY

RECREATION
NON-CAPITAL TOOLS & EQUIPMENT

CAPITAL OUTLAY
SPECIAL ACTIVITIES

CITY OF ISLE OF PALMS STATE ACCOMMODATIONS TAX FUND

Annual provision for beach trash cans.
FY22 incls replacement of z-track mower ($15k). Forecast periods = 20% of Public Works 10 Year Capital Plan totals for non-drainage related capital expenses.

FY22 incls replacement of playground equipment and/or scoreboards if needed ($10k). Forecast period annual amts = 20% of 10 Yr Cap Plan totals
Connector Run ($7,500), Easter egg hunt ($4,500), music event ($4,000).

FRONT BEACH AND FRONT BEACH RESTROOMS

ELECTRIC AND GAS

WATER AND SEWER

MAINT & SERVICE CONTRACTS
CLEANING/SANITARY SUPPLY
INSURANCE

PROFESSIONAL SERVICES

CONTRACTED SERVICES

MISCELLANEOUS
CONSTRUCTION IN PROGRESS
CAPITAL OUTLAY

Includes outside showers
Includes $20,000 for maintenance of public restrooms and $25,000 to rehab approx 250 LFt of white fencing in front beach areas.
Supplies for front beach restrooms

Backflow tests

Includes $40k for year-round cleaning and maintenance of public restrooms and $85k year-round business district (on street) & beach trash collection. Cost of PT attendant ($23k) is now included in the General Fund, but offset by a Transfer In from
the State Atax Fund.

FY22 - FY26 includes $S70k per year to repair 4500 linear ft of sidewalks on Ocean Blvd between 10th and 14th (1/5 or 900 linear ft per year). Parking kiosk replacements of $105k and $75k in FY25 and FY26, respectively.

78

79

80

81

82

83

84

85

TRANSFERS
OPERATING TRANSFERS IN

OPERATING TRANSFERS OUT

Incls xfers to Gen Fund for 1-3 firefighters, 1 police officer and 50% of BSOs. Also includes 75% of annual debt svc on Marina dock bond and $50,000 annually for Marina maintenance. FY22 Includes 50% (S75k) for Fire Dept personnel restructuring.
Incls transfers to Marina fund of $225k in FY24 and $750k in FY25 for Marina ICW docks and dredging, respectively.

86

87

88

34
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1ST READING CITY OF ISLE OF PALMS BEACH MAINTEANCE AND PRESERVATION BUDGET

FORECAST FORECAST FORECAST FORECAST
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REVENUES - BEACH RESTORATION FUND (55), BEACH MAINTENANCE FUND (57) AND BEACH PRESERVATION FEE FUND (58)

55-3450.4028
55-3450.4111
55-3500.4505
57-3500.4505
58-3450.4105
58-3450.4111
58-3500.4505

DONATIONS OF CASH
GRANT REVENUE
INTEREST

INTEREST INCOME

BEACH PRESERVATION FEE
GRANT INCOME

INTEREST INCOME
TOTAL REVENUES

55-4120.5009
55-4120.5011
55-4120.5013
55-4120.5026
55-4120.5065
55-4120.5087
57-4120.5065
58-4120.5013

DEBT SERVICE - PRINCIPAL
DEBT SERVICE - INTEREST
BANK SERVICE CHARGES
MAINT & SERVICE CONTRACTS
PROFESSIONAL SERVICES
BEACH NOURISHMENT
PROFESSIONAL SERVICES
BANK SERVICE CHARGES
58-4120.5026 MAINT & SERVICE CONTRACTS
58-4120.5065
58-4120.5085
58-4120.5087

PROFESSIONAL SERVICES
CAPITAL OUTLAY

BEACH NOURISHMENT
TOTAL EXPENDITURES

NET INCOME BEFORE TRANSFERS

TRANSFERS

OPERATING TRANSFERS IN
OPERATING TRANSFERS OUT
OPERATING TRANSFERS IN
OPERATING TRANSFERS OUT
OPERATING TRANSFERS IN
NET TRANSFERS IN/(OUT)

55-3900.4901
55-3900.5901
57-3900.4901
57-3900.5901
58-3900.4901

NET INCOME AFTER TRANSFERS

FY23

FY24

FY25

FY26

230,550 5,033,265 - - - - - - - - - - - - -
] 6,891,939 ] ] ] ] ] ] ] ] ] ] ] ] ]
13,092 51,555 1,800 : : : : : : : : : : : :
3,042 3,231 - - - - - - - - - - - - -
969,974 1,069,429 1,042,551 863,187 787,500 551,656 907,827 1,141,826 354,326 1,264,663 477,162 1,289,956 1,315,755 1,342,070 1,368,911
: : 121,236 ] z ] ] ] ] ] ] ] ] ] ]
8,202 23,869 32,141 43,953 45,000 4,553 23,403 10,000 (35,000) 10,000 (35,000) 10,000 10,000 10,000 10,000
1,224,860 13,073,287 1,197,728 907,140 832,500 556,209 931,231 1,151,826 319,326 1,274,663 442,162 1,299,956 1,325,755 1,352,070 1,378,911
EXPENDITURES - BEACH RESTORATION FUND (55), BEACH MAINTENANCE FUND (57) AND BEACH PRESERVATION FEE FUND (58)
115 112 24 - - - - - - - - - - - -
7,508 4,914 : : : : : : : : : : ; : :
236,019 13,876,199 21,213 - - - (14,824) - - - - - - - -
5,512 : 21,457 : 25,000 : 4,847 25,000 : 25,000 : 25,000 25,000 25,000 25,000
51,579 - 21,189 72,712 149,394 5,442 29,883 149,394 - 110,000 (39,394) 75,252 760,000 60,000 60,000
7,450 275,000 - - 120,000 - (4,847) 120,000 - 250,000 130,000 265,000 280,000 280,000 280,000
- - 52,732 - - - 52,732 : : : : : - - 2,600,000
308,182 14,156,226 116,615 72,712 294,394 5,442 67,791 294,394 - 385,000 90,606 365,252 1,065,000 365,000 2,965,000
916,678 (1,082,938) 1,081,113 834,428 538,106 550,767 863,440 857,432 319,326 889,663 351,556 934,704 260,755 987,070  (1,586,089)
- 2,150,707 - - - - - - - - - - - - -
- - (226,803) - - - - - - - - - - - -
- (403,640) - - - : - - - - - - - - -
- (1,747,068) 226,803 - - - - - - - - - - - -
916,678  (1,082,938) 1,081,113 834,428 538,106 550,767 863,440 857,432 319,326 889,663 351,556 934,704 260,755 987,070  (1,586,089)
2,621,592 1,538,654 2,619,767 3,454,195 3,992,301 4,311,627 5,201,289 6,135,993 6,396,748 7,383,818 5,797,729

ENDING FUND BALANCE
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CITY OF ISLE OF PALMS BEACH MAINTEANCE AND PRESERVATION BUDGET

DONATIONS OF CASH Beach Restoration Project Fund closed. Beach Preservation Fee Fund #58 now hold all Beach funds.

GRANT REVENUE -
INTEREST -
INTEREST INCOME Beach Maintenance Fund closed and replaced with Beach Preservation Fee Fund #58

BEACH PRESERVATION FEE Based on actual last 12 month revenues, assume FY21 rebounds to FY19 levels of accommodations revenue and FY22-26 increases by 2% per year. Added revenue from the new Wild Dunes hotel in FY22.

INTEREST INCOME =

EXPENDITURES - BEACH RESTORATION FUND (55), BEACH MAINTENANCE FUND (57) AND BEACH PRESERVATION FEE FUND (58)
DEBT SERVICE - PRINCIPAL

DEBT SERVICE - INTEREST

BANK SERVICE CHARGES

MAINT & SERVICE CONTRACTS

PROFESSIONAL SERVICES

BEACH NOURISHMENT

PROFESSIONAL SERVICES

BANK SERVICE CHARGES

MAINT & SERVICE CONTRACTS  Matching fund provision for dune vegetation planting program
Req'd post project monitoring (S0k in FY22, $15k in FY23), ongoing monitoring of entire shoreline (S60k ea yr), update beach mgt plan in FY22 for $20k and $700k in FY24 for potential design of next off-shore proj. Rebudgeted $30k in FY22 for

PROFESSIONAL SERVICES feasibility study related to a Breach Inlet project. Next large scale renourishment project forecasted in FY26 (8 years from the 2018 project).

CAPITAL OUTLAY $250k per year to repair/replace/add beach walkovers to include improved handicapped access. Includes mobi-mat material for beach accesses as needed.

BEACH NOURISHMENT Next large scale renourishment project forecasted in FY26 (8 years from the 2018 project) - City's portion estimated at $2.6M (25% increase over 2018 offshore project contribution).
TRANSFERS

OPERATING TRANSFERS IN -
OPERATING TRANSFERS OUT -
OPERATING TRANSFERS IN -
OPERATING TRANSFERS OUT -
OPERATING TRANSFERS OUT -
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1 | 1ST READING CITY OF ISLE OF PALMS ALL OTHER FUNDS BUDGET

A ACTUA ACTUA ACTUA D i : '.‘ ORECA : FORECAST FORECAST FORECAST FORECAST
, : cerinti : 0 i X i FY23 Fy24 FY25 %13
=)
5 DISASTER RECOVERY FUND REVENUES - -
6 [60-3450.4111 GRANT INCOME 152,289 343,817 90,219 119,697 - - 119,697 - - - - - - - -
7 160-3500.4501 MISCELLANEOUS 5,147 (3,863) - - - - - - - - - - - - -
8 160-3500.4505 INTEREST INCOME 19,836 29,662 52,915 44,441 52,000 3,700 21,550 10,000 (42,000) 10,000 (42,000) 10,000 10,000 10,000 10,000
9 |TOTAL REVENUES 177,272 369,615 143,134 164,138 52,000 3,700 141,247 10,000 (42,000) 10,000 (42,000) 10,000 10,000 10,000 10,000
10 % Increase/(Decrease) from Prior Y 782% 109% -61% 15% -64% -93%
11 -
12 DISASTER RECOVERY FUND EXPENDITURES
13 160-4120.5013 BANK SERVICE CHARGES - - - - - - - - - - - - - - -
14 160-4120.5045 STORM PREPARATION/CLEANUP 197,674 355,354 21,341 38,890 10,000 - 40,263 - (10,000) 10,000 - 10,000 10,000 10,000 10,000
15160-4120.5058 HURRICANE BUILDING COSTS 4,850 403 - - - - - - - - - - - - -
16 160-4120.5065 PROFESSIONAL SERVICES - - - 5,000 - - - - - - - - - - -
17 160-4120.5079 MISCELLANEOUS - - 5,000 - - - - - - - - - - - -
18 |TOTAL EXPENDITURES 202,524 355,757 26,341 43,890 10,000 - 40,263 - (10,000) 10,000 - 10,000 10,000 10,000 10,000
19 % Increase/(Decrease) from Prior Y 2255% 76% -93% 67% -62% -100%
20 -
21 160-3900.4901 OPERATING TRANSFERS IN 100,000 - 100,000 91,032 - - 91,032 - - - - - - - -
22 - -
23 |DISASTER RECOVERY NET INCOME AFTER TRANSFERS - -
24 74,748 13,858 216,793 211,280 42,000 3,700 192,016 10,000 (32,000) - (42,000) - - - -
25
26 |ENDING FUND BALANCE 2,367,726 2,381,585 2,598,378 2,809,658 2,851,658 2,819,658 2,819,658 2,819,658 2,819,658 2,819,658 2,819,658
27
28
29
30
31 FIRE DEPARTMENT 1% REVENUES
32 |40-3450.4120 VFD 1% REBATE 152,063 148,224 142,608 143,385 143,000 156,526 156,526 156,526 13,526 150,000 7,000 150,000 150,000 150,000 150,000
33 (40-3500.4505 INTEREST INCOME 22 20 679 1,134 2,000 21 107 200 (1,800) 200 (1,800) 200 200 200 200
34 |TOTAL FIRE DEPT 1% REVENUES 152,084 148,244 143,287 144,519 145,000 156,547 156,634 156,726 11,726 150,200 5,200 150,200 150,200 150,200 150,200
35 % Increase/(Decrease) from Prior Y -8% -3% -3% 1% 1% 9% -4%
36
37 FIRE DEPARTMENT 1% EXPENDITURES
38 |40-4520.5013 BANK SERVICE CHARGES 46 48 68 68 50 24 68 70 20 70 20 70 70 70 70
39 |40-4520.5014 MEMBERSHIP AND DUES 4,400 4,381 5,693 5,817 6,000 - 5,817 6,000 - 6,000 - 5,000 5,000 5,000 5,000
40 |40-4520.5021 TELEPHONE/CABLE 778 2,788 3,342 4,172 3,500 2,164 3,761 4,200 700 4,200 700 4,200 4,200 4,200 4,200
41 140-4520.5025 NON-CAPITAL TOOLS & EQUIPMEN" - - - - - - - - - - - 1,000 1,000 1,000 1,000
42 140-4520.5041 UNIFORMS - - 443 - - - - - - - - 3,000 3,000 3,000 3,000
43 140-4520.5062 INSURANCE 141,203 154,097 175,592 252,565 133,450 140,480 253,782 133,450 - 133,450 - 136,119 130,950 130,950 130,950
44 140-4520.5079 MISCELLANEOUS 7,285 1,276 801 1,384 2,000 368 640 2,000 - 2,000 - 2,000 2,000 2,000 2,000
45 |TOTAL FIRE DEPT 1% EXPENDITURES 153,711 162,590 185,939 264,006 145,000 143,036 264,068 145,720 720 145,720 720 151,389 146,220 146,220 146,220
46 % Increase/(Decrease) from Prior Y 8% 6% 14% 42% -22% -22% 4% -3%
47
48 |FIRE DEPT 1% NET INCOME (1,627)  (14,347)  (42,652) (119,486) - 13,511 (107,434) 11,006 11,006 4,480 4,480 (1,189) 3,980 3,980 3,980
49
50 [ENDING FUND BALANCE 202,129 187,782 145,130 25,644 25,644 36,650 41,130 39,941 43,921 47,901 51,881
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DISASTER RECOVERY FUND REVENUES
GRANT INCOME

MISCELLANEOUS

INTEREST INCOME

DISASTER RECOVERY FUND EXPENDITURES

BANK SERVICE CHARGES

STORM PREPARATION/CLEANUP Only if needed
HURRICANE BUILDING COSTS

PROFESSIONAL SERVICES

MISCELLANEOUS

FIRE DEPARTMENT 1% REVENUES
VFD 1% REBATE
INTEREST INCOME

FIRE DEPARTMENT 1% EXPENDITURES
BANK SERVICE CHARGES

MEMBERSHIP AND DUES

TELEPHONE/CABLE

NON-CAPITAL TOOLS & EQUIPMENT

UNIFORMS

INSURANCE

MISCELLANEOUS

CITY OF ISLE OF PALMS ALL OTHER FUNDS
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1 | 1ST READING CITY OF ISLE OF PALMS ALL OTHER FUNDS BUDGET

ACTUA A A ACTUA D ° .' : : '. ORECA : FORECAST FORECAST FORECAST FORECAST
, : i 9 0 a i 5 FY23 FY24 FY25 3%13
=)
51 FEDERAL & STATE NARCOTICS REVENUES
52 |161-3500.4505  INTEREST 1 0 - - - - - - - - - - - - -
53 |62-3500.4504  SALE OF ASSETS - - - - - - - - - - - - - - -
54 162-3500.4505  INTEREST 1 0 - - - - - - - - - - - - -
55 |TOTAL FED AND STATE NARCOTICS REVENUES 1 0 - - - - - - - - - - - - -
56 % Increase/(Decrease) from Prior Y -35% -77% -100% #DIV/O! -100% -100%
57
58 FEDERAL & STATE NARCOTICS EXPENDITURES
59 |61-4320.5013  BANK SERVICE CHARGES 46 12 - - - - - - - - - - - - -
60 [61-4320.5025  NON-CAPITAL TOOLS & EQUIPMEN - 2,164 - - - - - - - - - - - - -
6161-4320.5041  UNIFORMS 486 358 - - - - - - - - - - - - -
62 [61-4320.5079  MISCELLANEOUS - 4,128 (751) - - - - - - - - - - - -
63 [62-4320.5013  BANK SERVICE CHARGES 46 12 - - - - - - - - - - - - -
64 [62-4320.5025 NON-CAPITAL TOOLS & EQUIPMEN - - - 4,386 - - 4,773 - - - - - - - -
65 [62-4320.5041  UNIFORMS 477 347 228 - - - - - - - - - - - -
66 [62-4320.5079  MISCELLANEOUS - 3,091 (722) - - - - - - - - - - - -
67 |TOTAL FED AND STATE NARCOTICS EXPENSES 1,053 10,111 (1,244) 4,386 - - 4,773 - - - - - - - -
68 % Increase/(Decrease) from Prior Y -91% 860% -112% -452% -100% -100%
69
70 |FED & STATE NARCOTICS NET INC (1,052) (10,111) 1,244 (4,386) - - (4,773) - - - - - - - -
71
72 [ENDING FUND BALANCE 13,253 3,141 4,386 (0) (0) (0) (0) (0) (0) (0) (0)
73
74
75 VICTIMS FUND REVENUES
76 [64-3450.4112  COURT ASSESSMENTS FOR VICTIMS 10,549 9,640 9,259 5,153 3,970 5,510 8,046 5,125 1,155 5,125 1,155 5,125 5,125 5,125 5,125
77 |64-3500.4505  INTEREST 2 0 - - 3 - - - (3) - (3) - - - -
78 [TOTAL VICTIMS FUND REVENUES | 10,551 9,640 9,259 5,153 3,973 5,510 8,046 5,125 1,152 | 5,125 1,152 | 5,125 5,125 5,125 5,125
79 % Increase/(Decrease) from Prior Y -46% -9% -4% -44% -57% -45% 0%
81 VICTIMS FUND EXPENDITURES -
82 [64-4420.5010  PRINT AND OFFICE SUPPLIES 67 371 - 8 200 326 - 200 - 200 - 200 200 200 200
83 [64-4420.5013  BANK SERVICE CHARGES 46 16 - - - - - - - - - - - - -
84 (64-4420.5014  MEMBERSHIP AND DUES 60 - 50 25 50 5 25 50 - 50 - 50 50 50 50
85 |64-4420.5021  TELEPHONE/CABLE 660 507 577 495 800 260 616 800 - 2,600 1,800 1,600 1,600 1,600 1,600
86 [64-4420.5041  UNIFORMS 373 - - - - - - - - - - - - - -
87 [64-4420.5064  EMPLOYEE TRAINING 1,532 489 1,067 513 1,000 - 513 1,000 - 1,000 - 1,000 1,000 1,000 1,000
88 [64-4420.5079  MISCELLANEOUS - - - 3,314 - 375 3,314 - - 2,000 2,000 2,000 2,000 2,000 2,000
89 [TOTAL VICTIMS FUND EXPENDITURES 2,738 1,383 1,694 4,355 2,050 965 4,468 2,050 - 5,850 3,800 4,850 4,850 4,850 4,850
90 % Increase/(Decrease) from Prior Y 156% -49% 22% 157% 21% 21% 185%
92 |VICTIMS FUND NET INCOME BEFORE TRANSFERS 7,814 8,257 7,565 797 1,923 4,544 3,578 3,075 1,152 (725) (2,648) 275 275 275 275
94 [60-3900.4901  OPERATING TRANSFERS IN - - 12,921 - - - - - - - - - - - -
95 [64-3900.5901  OPERATING TRANSFERS OUT (14,000) (14,000) - - (3,000) - - (3,000) - (3,000) - (3,000) (3,000) (3,000) (3,000)
97 [VICTIMS NET INC AFTER TRANSFERS (6,186) (5,743) 20,486 797 (1,077) 4,544 3,578 75 1,152 (3,725) (2,648) (2,725) (2,725) (2,725) (2,725)
98
99 IENDING FUND BALANCE 13,570 7,827 28,313 29,111 28,034 29,185 25,460 22,735 20,010 17,285 14,560
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CITY OF ISLE OF PALMS ALL OTHER FUNDS

FEDERAL & STATE NARCOTICS REVENUES

INTEREST
SALE OF ASSETS
INTEREST

FEDERAL & STATE NARCOTICS EXPENDITURES

BANK SERVICE CHARGES
NON-CAPITAL TOOLS & EQUIPMENT
UNIFORMS

MISCELLANEOUS

BANK SERVICE CHARGES

UNIFORMS
MISCELLANEOUS

VICTIMS FUND REVENUES
COURT ASSESSMENTS FOR VICTIMS
INTEREST

VICTIMS FUND EXPENDITURES
PRINT AND OFFICE SUPPLIES

BANK SERVICE CHARGES
MEMBERSHIP AND DUES
TELEPHONE/CABLE

UNIFORMS

EMPLOYEE TRAINING

OPERATING TRANSFERS OUT

The Narcotics Funds will be closed in FY19

Charleston County has advised there will be no more distributions for FY20 and no distributions for FY21. Assume 50% of FY19 actual for FY22 and full restoration to FY19 levels in FY23.

Add phone for 2nd officer

Transfers out General Fund to support payroll costs of part-time victims advocate in the Police Dept
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1 | 1ST READING CITY OF ISLE OF PALMS ALL OTHER FUNDS BUDGET
A A A A A D .' x X '.- ORECA FORECAST FORECAST FORECAST FORECAST

, : cerinti : 0 i i i FY23 Fy24 %13 FY26

=)
100
101 AISLE OF PALMS FUND REVENUES
102]166-3500.4501 MISCELLANEOUS REVENUE 990 3,450 - - - - - - - - - - - - -
103 -
104|TOTAL REVENUES 990 ‘ 3,450 - - - - - - - - - - - - -
105 % Increase/(Decrease) from Prior Y -65% 248% -100%
106 - -
107 AISLE OF PALMS FUND EXPENDITURES -
108166-4120.5013 BANK SERVICE CHARGES 46 16 - - - - - - - - - - - - -
109]166-4120.5026 MAINT & SERVICE CONTRACTS 6,750 - - - - - - - - - - - - - -
110]66-4120.5077 PROGRAMS/SPONSORSHIPS 1,144 - - - - - - - - - - - - - -
111166-4120.5085 CAPITAL OUTLAY - 18,372 - - - - - - - - - - - - -
112|TOTAL EXPENDITURES 7,940 18,388 - - - - - - - - - - - - -
113 % Increase/(Decrease) from Prior Y 278% 132% -100% #DIV/O! -100% -100%
114 -
115|AISLE OF PALMS FUND NET INCOME (6,950) (14,938) - - - - - - - - - - - - -
116 | | | |
117|ENDING FUND BALANCE 14,938 0 (] 0 0 0 (] (] 0 (] 0
118
119
120
121
122 RECREATION BUILDING FUND REVENUES
123(68-3500.4501 MISCELLANEOUS REVENUE 14,870 13,580 16,145 13,474 15,000 5,887 5,887 7,000 (8,000) 15,000 - 15,000 15,000 15,000 15,000
124168-3500.4505 INTEREST 7 2 380 1,318 1,000 110 630 630 (370) 630 (370) 630 630 630 630
125|TOTAL RECREATION FUND REVENUES 14,877 13,582 16,525 14,792 16,000 5,997 6,517 7,630 (8,370) 15,630 (370) 15,630 15,630 15,630 15,630
126 % Increase/(Decrease) from Prior Y 3% -9% 22% -10% -3% -54% 105%
127
128 RECREATION BUILDING FUND EXPENDITURES
129168-4820.5013 BANK SERVICE CHARGES 46 16 - - - - - - - - - - - - -
130]68-4820.5026 MAINT & SERVICE CONTRACTS - - - - - - - - - - - - - - -
131168-4820.5065 PROFESSIONAL SERVICES - 12,237 - - - - - - - - - - - - -
132168-4820.5085 CAPITAL OUTLAY 2,250 - - - - - - - - - - - - - -
133]168-4830.5092 SPECIAL ACTIVITIES 15,746 10,631 13,238 5,168 15,000 2,117 13,218 5,000 (10,000) 15,000 - 15,000 15,000 15,000 15,000
134| TOTAL RECREATION FUND EXPENDITURES 18,041 22,885 13,238 5,168 15,000 2,117 13,218 5,000 (10,000) 15,000 - 15,000 15,000 15,000 15,000
135 % Increase/(Decrease) from Prior Y 102% 27% -42% -61% 13% -62% 200%
136 -
137/68-3900.4901  OPERATING TRANSFERS IN 3,000 3,000 3,000 3,000 3,000 - 3,000 - (3,000) 3,000 - 3,000 3,000 3,000 3,000
138 - -
139|REC BUILDING FUND NET INCOME (165) (6,303) 6,287 12,624 4,000 3,880 (3,701) 2,630 (1,370) 3,630 (370) 3,630 3,630 3,630 3,630
140 | | | | | |
141|ENDING FUND BALANCE 71,635 65,333 71,619 84,244 88,244 86,874 90,504 94,134 97,764 101,394 105,024
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A B G H ) | K L M N 0 P Q R S T U
1 | 1ST READING CITY OF ISLE OF PALMS MARINA ENTERPRISE FUND BUDGET
A A A A A A » . : : . '.. A : FORECAST FORECAST FORECAST FORECAST
0 FY23 FY24 FY25 FY26
2 h De ptio O 0 >
5 MARINA REVENUES -
6 |90-3450.4111 GRANT INCOME - - - - - - - - - - - - - - -
7 [90-3500.4501 MISCELLANEOUS INCOME 15,792 (15,791) - - - - - - - - - - - - -
8 190-3500.4505 INTEREST INCOME 3,433 8,993 15,102 9,262 13,500 621 4,251 5,000 (8,500) 5,000 (8,500) 5,000 5,000 5,000 5,000
9 190-3600.4610 MARINA STORE LEASE INCOME 74,292 76,064 77,840 75,105 79,965 40,803 70,219 79,965 0 79,965 - 81,564 83,196 84,859 86,557
10 ]190-3600.4620 MARINA OPERATIONS LEASE INCON 167,408 169,929 173,766 137,556 179,852 107,796 133,612 179,852 - 183,449 3,597 187,118 190,860 194,678 198,571
11 190-3600.4630 MARINA RESTAURANT LEASE INCO?D 145,737 147,041 142,332 54,117 - - 9,000 - - 91,667 91,667 100,000 107,000 114,140 121,423
12 [90-3600.4660 MARINA WAVERUNNER LEASE INCC 21,906 22,119 22,548 23,082 23,929 5,805 15,480 5,805 (18,124) - (23,929) - - - -
13 -
14 TOTAL REVENUES 428,567 408,355 431,588 299,122 297,246 155,025 232,561 270,622 (26,624) 360,081 62,835 373,682 386,056 398,677 411,551
15 % Increase/(Decrease) from Prior Y 8% -5% 6% -31% -31% -37% 33% 4% 3% 3% 3%
16
17 MARINA GENERAL & ADMINISTRATIVE
18 [90-6120.5011 DEBT SERVICE - INTEREST 13,485 8,265 3,045 - 128,360 - 435 25,026 (103,334) 86,227 (42,133) 80,892 75,427 69,854 64,152
19 190-6120.5013 BANK SERVICE CHARGES - - - - - - - - - - - - - - -
20 [90-6120.5022 WATER AND SEWER 360 360 360 384 400 192 402 400 - 400 - 400 400 400 400
21 190-6120.5026 MAINT & SERVICE CONTRACTS 3,168 11,730 7,233 13,935 54,003 20,206 14,976 30,000 (24,003) 26,251 (27,752) 26,251 26,251 26,251 26,251
22 190-6120.5061 ADVERTISING - 1,808 - - - - - - - - - - - - -
23 90-6120.5065 PROFESSIONAL SERVICES 88,401 51,296 51,776 46,501 252,000 259,432 52,702 280,000 28,000 81,000 (171,000) 20,000 12,000 1,512,000 12,000
24 190-6120.5079 MISCELLANEOQOUS - - - - - - - - - - - - - - -
25 SUBTOTAL 105,414 73,459 62,413 60,820 434,763 279,830 68,515 335,426 (99,337) 193,879 (240,884) 127,543 114,079 1,608,506 102,803
26 % Increase/(Decrease) from Prior Y -21% -30% -15% -3% 597% 437% -42% -34% -11% 1310% -94%
27
28 MARINA STORE
29 190-6220.5022 WATER AND SEWER 300 300 300 300 300 300 300 300 - 300 - 300 300 300 300
30 |90-6220.5026 MAINT & SERVICE CONTRACTS 6,343 2,340 - - - - - - - - - - - - -
31]90-6220.5030  DEPRECIATION 9,539 9,539 6,000 6,000 6,000 3,000 6,000 6,000 - 6,000 - 6,000 6,000 6,000 6,000
32 190-6220.5062 INSURANCE 2,228 2,426 - 688 1,000 - 183 1,000 - 600 (400) 612 624 637 637
33 190-6220.5065 PROFESSIONAL SERVICES 1,035 470 480 480 1,070 - 480 1,070 - 500 (570) 500 500 500 500
34 190-6220.5079 MISCELLANEOQUS - - - - - - - - - - - - - - -
35 SUBTOTAL 19,446 15,075 6,780 7,468 8,370 3,300 6,963 8,370 - 7,400 (970) 7,412 7,424 7,437 7,437
36 % Increase/(Decrease) from Prior Y -17% -22% -55% 10% 23% 23% -12% 0% 0% 0%
37
38 MARINA OPERATIONS
39 190-6420.5026 MAINT & SERVICE CONTRACTS - - 35,668 - 334,000 2,594 62,674 334,000 - - (334,000) - - - -
40 [90-6420.5030 DEPRECIATION 84,809 94,648 121,820 122,628 236,820 60,910 121,820 236,820 - 236,820 - 236,820 236,820 236,820 236,820
41 190-6420.5061 ADVERTISING 4,401 4,385 4,800 - 5,000 - 4,800 5,000 - 5,000 - 5,000 5,000 5,000 5,000
42 190-6420.5062 INSURANCE 83,796 58,264 66,136 74,407 55,200 7,360 67,248 55,200 - 172,000 116,800 175,440 178,949 182,528 182,528
43 190-6420.5065 PROFESSIONAL SERVICES 1,000 1,600 - - - - - - - - - - - - -
44 190-6420.5079 MISCELLANEOQOUS - - - - - - - - - - - - - - -
45 SUBTOTAL 174,005 158,897 228,424 197,035 631,020 70,864 256,542 631,020 - 413,820 (217,200) 417,260 420,769 424,348 424,348
46 % Increase/(Decrease) from Prior Y 6% -9% 44% -14% 176% 176% -34% 1% 1% 1%
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MARINA REVENUES
GRANT INCOME
MISCELLANEOUS INCOME
INTEREST INCOME

MARINA STORE LEASE INCOME

CITY OF ISLE OF PALMS MARINA ENTERPRISE FUND BUDGET

Forecast assumes 2% annual CPI adjustment, but no add'l rent . FY20 forecast includes a potential rent abatement of $13,244 due to the UST replacement delay.

MARINA OPERATIONS LEASE INCOM Forecast assumes 2% annual CPI adjustment, but no add'l rent. FY20 Forecast includes a potential rent abatement of $30,388 for the cumulative impact of 130 ft of dock losses going back to 2018.
MARINA RESTAURANT LEASE INCOM New lease payments begin August 2021. Assume additional rent (for gross revenues >55M) begin in FY24.

MARINA WAVERUNNER LEASE INCOI

MARINA GENERAL & ADMINISTRATIVE

DEBT SERVICE - INTEREST
BANK SERVICE CHARGES
WATER AND SEWER

MAINT & SERVICE CONTRACTS
ADVERTISING

PROFESSIONAL SERVICES

MISCELLANEOUS

MARINA STORE

WATER AND SEWER

MAINT & SERVICE CONTRACTS
DEPRECIATION

INSURANCE

PROFESSIONAL SERVICES
MISCELLANEOUS

MARINA OPERATIONS
MAINT & SERVICE CONTRACTS
DEPRECIATION

ADVERTISING

INSURANCE

PROFESSIONAL SERVICES
MISCELLANEOUS

Includes interest expense on $4.3 million bond for dock replacement. Marina debt service is funded 75% with State Atax and 25% from the Marina.

Irrigation around sign
Marina maintenance contingency. Calculated as .5% of insured boat ramp, bulkhead and dock value.

Legal fees (510k) & UST tank tests ($2k). FY22 includes S50k for permitting of future dredging project. Permits can take up to 2 years to secure. FY23 includes $8k for tenant financial statement review/agreed upon procedures (AUPs). FY25 includes
$1.5 million dredging project paid with transfers in from Tourism Funds

Annual fireline charge

Underground storage tank insurance on (2) fuel tanks. Tenant pays for property, liability and flood coverage.
DHEC underground storage tank fees

$334,000 for bulkhead recoating in FY21 (from bond proceeds).
Includes depreciation on new docks starting in FY21.

Includes property and liability for the ramp & bulkhead (S21k), very rough estimate of cost of coverage on new docks ($150k) and underground storage tank insurance on (2) fuel tanks (S1k). Assume 2% annual increase during forecast period.
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1ST READING CITY OF ISLE OF PALMS MARINA ENTERPRISE FUND BUDGET

D As O d D

i A i i A i A i BUD 120 i ORECA FORECAST FORECAST FORECAST FORECAST
5 ' . el 0 . . . FY23 FY24 FY25 FY26
i |
48 MARINA RESTAURANT
49 190-6520.5026 MAINT & SERVICE CONTRACTS 14,586 350 440 5,843 - - 440 - - 20,000 20,000 - - - -
50 [90-6520.5030  DEPRECIATION 5,858 5,250 5,250 5,250 5,250 2,625 5,250 5,250 - 5,250 - 5,250 5,250 5,250 5,250
51 [90-6520.5062  INSURANCE - 13,845 15,003 26,751 18,400 - 15,003 18,400 - 25,500 7,100 26,010 26,530 27,061 27,061
52 [90-6520.5065  PROFESSIONAL SERVICES 35 175 200 200 200 - 200 200 - 12,200 12,000 200 200 200 200
53 [90-6520.5079  MISCELLANEOUS - - - - - - - - - - - - - - -
54 SUBTOTAL 20,479 19,620 20,893 38,044 23,850 2,625 20,893 23,850 - 62,950 39,100 31,460 31,980 32,511 32,511
55 % Increase/(Decrease) from Prior Y 208% -4% 6% 82% 14% 14% 164% -50% 2% 2%
56
57 MARINA WATERSPORTS
58 [90-6820.5026  MAINT & SERVICE CONTRACTS - - - 9,500 - - - - - - - - - - -
59 [90-6820.5030  DEPRECIATION 23,576 23,576 - - - - - - - - - - - - -
60 [90-6820.5062  INSURANCE - - - - 7,200 - 7,200 - (7,200) 11,000 3,800 11,220 11,444 11,673 11,673
61 SUBTOTAL 23,576 23,576 - 9,500 7,200 - 7,200 - (7,200) 11,000 3,800 11,220 11,444 11,673 11,673
62 % Increase/(Decrease) from Prior Y -21% -100%  #DIV/0! 2% 2% 2%
63
64 TOTAL MARINA EXPENSES 342,920 290,628 318,510 312,867 1,105,203 356,620 360,112 998,666 (106,537) 689,049 (416,154) 594,895 585,696 2,084,474 578,772
65 % Increase/(Decrease) from Prior Y -4% -15% 10% -2% 247% 214% -31% -14% -2% 256% -72%
66 | | | | | | | | | | | |
67 [NET INCOME BEFORE TRANSFERS 85,647 117,728 113,078 (13,745) (807,957) (201,595) (127,550) (728,044) 79,913 (328,968) 478,989 (221,213) (199,640) (1,685,797) (167,221)
68 | | | | | | | | | | | |
69 TRANSFERS
70 {90-3900.4901  OPERATING TRANSFERS IN 282,425 436,176 417,913 53,454 216,450 - 53,454 216,450 - 449,920 233,470 300,419 750,104 1,800,391 299,864
71 -
72 INET INCOME AFTER TRANSFERS 368,072 553,904 530,991 39,709 (591,507) (201,595) (74,097) (511,594) 79,913 120,952 712,459 79,206 550,464 114,594 132,643
E) | \ \ \ \ \ \ \ \ \ | \
74 |[ENDING NET POSITION 5,545,868 6,099,772 6,630,764 6,670,473 6,078,966 6,158,879 6,279,830 6,359,036 6,909,500 7,024,093 7,156,736
75 [ENDING CASH BALANCE 685,611 749,097 594,738 594,739 133,867 105,889 180,165 270,698 369,362 481,075
77 Source of Transfer In SAtax (5237k) State Atax SAtax (5229k) SAtax (5229k) State Atax State Atax State Atax State Atax State Atax
78 Htax ($45k) Htax (5207k) Htax (5207k)
80 CASH BALANCE 685,611 749,096
81 ESTIMATE FUTURE CASH BALANCES:
82 BEGINNING CASH 594,738 133,867 105,889 180,165 270,698 369,362
83 ADD NET INCOME (728,044) (328,968) (221,213) (199,640), (1,685,797) (167,221)
84 ADD TRANSFERS IN 216,450 449,920 300,419 750,104 1,800,391 299,864
85 ADD NON-CASH DEPRECIATION 248,070 248,070 248,070 248,070 248,070 248,070
86 ADD DEBT PROCEEDS 4,300,000 -
87 LESS CAPITAL ADDITIONS NOT IN EXPENSE (CREATE PUBLIC DOCK) (107,347) (150,000)
88 LESS CAPITAL ADDS NOT IN EXPENSE (Morgan Creek docks replaced in FY21 and ICW docks replaced in FY24) (4,390,000) - - (450,000) - -
89 LESS BOND PRINCIPAL PAYMENT NOT INCLUDED IN EXPENSE (247,000) (253,000) (258,000) (264,000) (269,000)
20 ENDING CASH 133,867 105,889 180,165 270,698 369,362 481,075
91
92
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MARINA RESTAURANT
MAINT & SERVICE CONTRACTS
DEPRECIATION

INSURANCE

PROFESSIONAL SERVICES
MISCELLANEOUS

MARINA WATERSPORTS
MAINT & SERVICE CONTRACTS
DEPRECIATION

INSURANCE

TRANSFERS
OPERATING TRANSFERS IN

CITY OF ISLE OF PALMS MARINA ENTERPRISE FUND BUDGET

FY22 includes $20k to rehab the employee parking lot

Portion of dock insurance attributable to restaurant docks. Assume 2% annual increase during forecast period. Tenant pays for property, liability and flood coverage.
Backflow tests. FY22 includes $12,000 for a third party inspector of the restaurant renovations to be completed by the tenant.

Beginning in FY21, 9% of total dock insurance is allocated to the watersports operating. This is the pro-rata share based on linear feet of dock.

Incls annual transfers to Marina from State Atax Fund for 75% of total annual P&l payments and $50,000 for maintenance. FY22 includes 50% ($75,000) for personnel restructuring in the Fire Dept
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A B C D E F G H | L N 0
1 |City of Isle of Palms
2 |FY22 Capital and Special Projects > $5000 AND Debt Service Plan - Spread by Funding Source
3 |FIRST READING | | |
4 Proposed Funding Source
. Aisle of
g 5 FYtZZ t General Capital Muni Acc | Hospitality | State Acc iizf:rgﬂtﬁ)':y Palms Marina BuJ;etfllAll
epartmen i T . Fund/Rec
= Requests Fund Projects Tax ax Tax Preservation | | UM9HeC Fund Funds
8
9 [General Government
10
11 |Capital Purchases
12 |Audio Visual (AV) improvements for Council Chamber 65,000 65,000 65,000
13 |FEMA Flood Mitigation project on Forest Trail, fully offset by grant funds 453,000 453,000 453,000
14 |FEMA Flood Mitigation project on Charleston Blvd, fully offset by grant 267,000 267,000 267,000
15 785,000 - 785,000 - - - - - - 785,000
16
17 |Eacilities Maintenance
Building maintenance contingency to proactively address issues as needed -
18 calculated as 1% of City Hall building insured value. Split 50/50 Gen Govt/Building 12,163 12,163 12,163
19
20 12,163 - 12,163 - - - - - - 12,163
21
22 |Assign Fund Balance for City-wide Maintenance
23
24 |Grand Total General Government 797,163 - 797,163 - - - - - - 797,163
25
26
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A B C D E F G H I L N 0]
1 |City of Isle of Palms
2 |FY22 Capital and Special Projects > $5000 AND Debt Service Plan - Spread by Funding Source
3 |FIRST READING | | |
4 Proposed Funding Source
. Aisle of
g 5 FYtZZ t General Capital Muni Acc | Hospitality | State Acc ﬁizf:rgz:;/ Palms Marina Buc;r;et?lAll
epartmen Fund Projects Tax Tax Tax : Fund/Rec Fund
7 Requests : Preservation | g i1 pyng Funds
8
27 |Police Department
28
29 |Capital Purchases
30 |Replace (3) patrol SUVs 123,000 41,000 82,000 123,000
31 |Replace (1) low speed vehicle (LSV) for parking mgt 17,000 17,000 17,000
32 |Two License Plate Reader (LPRs) for mobile parking enforcement 100,000 50,000 50,000 100,000
Transition to a cloud based system for body worn & in-car cameras (equip
33 |is rented not purchased) 50,000 50,000 50,000
34 -
35 290,000 - 41,000 50,000 50,000 149,000 - - - 290,000
36
37 |Facilities Maintenance
Building maintenance contingency to proactively address issues as needed -
38 calculated as 1% of Public Safety Building insured value. Split 50/50 Police/Fire. 45,229 45,229 45,229
39 45,229 - 45,229 - - - - - - 45,229
40
41
42 |Grand Total Police Department 335,229 - 86,229 50,000 50,000 149,000 - - - 335,229
43
44

45
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A B C D E F G H I L N 0
1 |City of Isle of Palms
2 |FY22 Capital and Special Projects > $5000 AND Debt Service Plan - Spread by Funding Source
3 |FIRST READING | | |
4 Proposed Funding Source
. Aisle of

g DepFaTtZrient General Capital Muni Acc | Hospitality | State Acc ﬁizf:rgz:;/ Palms Marina Buc;r;et?lAll
7 Requests Fund Projects e hhs e Preservation BFuudedfrFf;Cd Fund Funds
8
46 [Fire Department
47
48 |Capital Purchases
49 |Replace pumper engine purchased in 2003 (financed with muni lease) 525,000 525,000 525,000
50 |Replace 2010 Ford F-150 42,000 42,000 42,000
51 |Replace 2008 Ford F-250 with a F-150 (new Chief's truck) 42,000 42,000 42,000
52 |Replace (1) personal watercraft 14,000 14,000 14,000
53 |Replace (1) utility vehicle (ATV) for beach patrol, add ambulatory pkg 25,000 25,000 25,000
54 |Battery operated combination extrication tool for Station 2 15,000 15,000 15,000
55 | Two (2) Battery powered Positive Pressure Ventilaton (PPV) fans 10,500 10,500 10,500
56 |Replace light tower on Engine 1001 (Station 1 pumper) 16,500 16,500 16,500

Repl 24 SCBA (self contained breathing apparatus)

Funds have been saved in previous years for this purchase Final cost will be offset 290,000 96,667 96,667 96,667 290,000
57 |by trade-in of existing SCBAs. 15 Yr life.
58 |Replace HVAC units (only with failure) 20,000 20,000 20,000
59 1,000,000 - 668,667 138,667 29,000 163,667 - - - 1,000,000
60
61 |Facilities Maintenance

Building maintenance contingency to proactively address issues as needed -

calculated as 1% of Public Safety Building+Fire Sta 2 insured value. PSB split 94,305 94,305 94,305
62 |50/50 Police/Fire.
63
64 94,305 - 94,305 - - - - - - 94,305
65 -
66
67 |Grand Total Fire Department 1,094,305 - 762,972 138,667 29,000 163,667 - - - 1,094,305
68
69
70
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A B C D E F G H I L N 0
1 |City of Isle of Palms
2 |FY22 Capital and Special Projects > $5000 AND Debt Service Plan - Spread by Funding Source
3 |FIRST READING | | |
4 Proposed Funding Source
. Aisle of

g DepFaTtZrient General Capital Muni Acc | Hospitality | State Acc ﬁizf:rgz:;/ Palms Marina Buc;r;et?lAll
7 Requests Fund Projects e hhs e Preservation BFuudedfrFf;Cd Fund Funds
8
71 |Public Works Department
72
73 |Capital Purchases
74 |Replace z-track mower for rights of way 15,000 15,000 15,000
75 |Undergrounding of electric lines, IOP Marina, 50% of $250,000 125,000 62,500 62,500 125,000
76 140,000 - 62,500 62,500 - 15,000 - - - 140,000
77
78 |Facilities Maintenance

Building maintenance contingency - per PWD Director, the major components of

the Hill Report will be addressed in FY19. Calculated as 1% of Public Wks 12,607 12,607 12,607
79 |Building insured value.
80 12,607 - 12,607 - - - - - - 12,607
81
82 |Drainage
83 |General drainage contingency for small projects 100,000 100,000 100,000
84 |Develop Comprehensive Drainage Plan 250,000 250,000 250,000
85 |Provison for future drainage projects identified by the Comp Drainage Plan - - - -
86 |Repeat drainage work based on 3-year maintenance rotation 195,804 195,804 195,804
87 |Phase 3 Drainage construction, incl Waterway Blvd multi-use path 2,462,000 2,462,000 2,462,000
88
89 3,007,804 - 2,562,000 445,804 - - - - - 3,007,804
90
91
92 |Grand Total Public Works Department 3,160,411 - 2,637,107 508,304 - 15,000 - - - 3,160,411

93
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A B C D E F G H I L N 0]
1 |City of Isle of Palms
2 |FY22 Capital and Special Projects > $5000 AND Debt Service Plan - Spread by Funding Source
3 |FIRST READING | | |
4 Proposed Funding Source
. Aisle of
g 5 FYtZZ t General Capital Muni Acc | Hospitality | State Acc iizf:rgﬂtﬁ)':y Palms Marina BuJ;etfllAll
epartmen Fund Projects Tax Tax Tax : Fund/Rec Fund
7 Requests : Preservation | g i1 pyng Funds
8
94 |Building Department
95
96 |Capital Outlay
ITI
98 |Facilities Maintenance
Building maintenance contingency to proactively address issues as needed -
calculated as 1% of City Hall building insured value. Split 50/50 Gen 12,163 12,163 12,163
99 |Govt/Building
100
101|Grand Total Building Department 12,163 - 12,163 - - - - - - 12,163
102
104|Recreation Department
105
106|Capital Qutlay
107|Add/Repl playground or outside scoreboard equip (only with failure) 10,000 10,000 10,000
108|Replace HVAC as needed (approx 15 total units) 16,000 16,000 16,000
109|Replace Floor Scrubber (new model better for sanitizing) 8,000 8,000 8,000
110|Upgrade AV system for livestreaming 20,000 20,000 20,000
Construct platform and install old PSB generator at Rec Center
111|(more info on cost to come) 20,000 20,000 20,000
Construct brick paver sidewalk adjacent to building (offset by engraved brick
112|program and $6k PARD grant) 15,000 15,000 15,000
113|Install commercial grade timers for tennis/outdoor basketball courts 6,000 6,000 6,000
114 95,000 - 85,000 - - 10,000 - - - 95,000
115|Facilities Maintenance
1% of Rec Dept insured value = $67,189; however, since Rec Dept has maint staff
116|only budget .5%. 33,857 33,857 33,857
117 Subtotal Facilities Maintenance 33,857 - 33,857 - - - - - - 33,857
118
119|Grand Total Recreation Department 128,857 - 118,857 - - 10,000 - - - 128,857
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A B C D E F G H I L N 0]
1 |City of Isle of Palms
2 |FY22 Capital and Special Projects > $5000 AND Debt Service Plan - Spread by Funding Source
3 |FIRST READING | | |
4 Proposed Funding Source
. Aisle of
g 5 FYtZZ t General Capital Muni Acc | Hospitality | State Acc ﬁizf:rgz:;/ Palms Marina Buc;r;et?lAll
epartmen i T . Fund/Rec
= Requests Fund Projects Tax ax Tax Preservation | | UM9HeC Fund Funds
8
120
121
122
123|Beaches and Front Beach Business District, including Public Restrooms, Parking Meters and Parking Lots
14
125|Capital Purchases
126|Replace/repair/add dune walkovers (approx 57 accesses) 250,000 250,000 250,000
127|Repair sidewalks on Ocean Blvd between 10th and 14th 70,000 70,000 70,000
128 320,000 - - - - 70,000 250,000 - - 320,000
129
130|Facilities Maintenance
Building maintenance contingency to proactively address issues as needed - 1%
of insured value for Front Beach facilities incl Restrooms = $8224. Given high-
traffic nature of this facility, provision incr to $20k. Include $25k annual rehab of 45,000 45,000 45,000
131 white fencing in FY22-26
132
133|Assign Fund Balance for Future Expenditures
Provision for future Front Beach/Ocean Blvd infrastructure improvements. City owns
134 that section of Ocean Blvd. 75,000 25,000 25,000 25,000 75,000
135
137|Grand Total Front Beach 440,000 - - 25,000 25,000 140,000 250,000 - - 440,000
138
139
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8
140|Breach Inlet Boat Ramp
142 - - -
143|Grand Total Breach Inlet Boat Ramp - - - - - - - - - -
144 Provision for future drainage projs identified by Comp Drainage Plan
145|Beach Restoration and Monitoring

140
147|Update Beach Management Plan 20,000 40,000 40,000
148|Feasibility Study - Breach Inlet Project 30,000 35,000 35,000
149|Required post project monitoring (years 2-5 per CSE contract) - - -
150]Ongoing monitoring of shoreline 60,000 35,000 35,000
5T
153[Grand Total Beach Maintenance 110,000 - - - - - 110,000 - - 110,000
154
1s5/1sle of Palms Marina
100
157|Capital Purchases
158|Convert watersports dock area to public dock & green space 150,000 150,000 150,000
159
160 150,000 - - - - 150,000 - - - 150,000
161
162|Facilities Maintenance
Marina maintenance contingency for common areas not covered by leases.

163|Calculated as .5% of insured boat ramp, bulkhead and dock value. 26,251 26,251 26,251
164
165 26,251 - - - - - - - 26,251 26,251
166
167
168|Grand Total Marina 176,251 - - - - 150,000 - - 26,251 176,251
169
170
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8
171/Bonded Debt Service- Principal & Interest
172
173]2003 Rec Expansion GO Bond - principal 210,000 126,000 84,000 210,000
17412003 Rec Expansion GO Bond - interest 7,056 4,234 2,822 7,056
175]2006 Fire Station #2 GO Bond - principal 225,000 90,000 135,000 225,000
176]2006 Fire Station #2 GO Bond - interest 23,594 9,438 14,156 23,594
17712008 Public Safety Building GO Bond - principal 375,000 375,000 375,000
178]2008 Public Safety Building GO Bond - interest 116,955 116,955 116,955
179]2020 75' Ladder Truck Muni Lease - principal (10Yrs @ 1.83%) 79,502 79,502 79,502
180]2020 75' Ladder Truck Muni Lease - interest (10Yrs @ 1.83%) 12,413 12,413 12,413
181]2021 Drainage Ph 3 w/ Waterway Blvd path principal (15 Yrs @ 1.71%) 208,000 208,000 208,000
182]|2021 Drainage Ph 3 w/ Waterway Blvd path interest (15 Yrs @ 1.71%) 55,626 55,626 55,626
183]2020 Marina Dock Replacement Bond - principal (15 Yrs @ 2.16%) 247,000 185,250 61,750 247,000
184]2020 Marina Dock Replacement Bond - interest (15 Yrs @ 2.16%) 86,227 64,670 21,557 86,227
185]2021 Fire Engine Muni Lease - principal (10Yrs @ 2.5%) 58,523 58,523 58,523
186]2021 Fire Engine Muni Lease - interest (10Yrs @ 2.5%) - -
187
188|Debt Totals by Year 1,704,896 985,253 - 145,345 149,156 341,835 - - 83,307 1,704,896
189 58% 0% 9% 9% 20% 0% 0% 5% 1
190
191
192|SUMMARY BY CATEGORY
194|Total Capital ltems 2,780,000 - 1,642,167 251,167 79,000 557,667 250,000 - - 2,780,000
195|Total Facility Maintenance 281,575 - 210,324 - - 45,000 - - 26,251 281,575
196|Total Drainage 3,007,804 - 2,562,000 445,804 - - - - - 3,007,804
197|Total Beach Maintenance 110,000 - - - - - 110,000 - - 110,000
198|Total Assignments of Fund Balance for Future Projects 75,000 - - 25,000 25,000 25,000 - - - 75,000
199|Total Bond and Loan Payments 1,704,896 985,253 - 145,345 149,156 341,835 - - 83,307 | 1,704,896
200 Total all expenditures and Fund Bal assignments on this schedule 7,959,275 985,253 4,414,490 867,316 253,156 969,502 360,000 - 109,558 | 7,959,275
201 Percentage of Total by Fund 12% 55% 1% 3% 12% 5% 0% 1% 1
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4
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7
8
9 General Government
10
11 Audio Visual (AV) improvements for Council Chamber 65,000 30,000
12 City Hall parking lot fence replacement 18,000
13 Radio Replacements - repl w/ failure using old radios fr PD/FD
14 Replace framing and metal doors at City Hall 15,000
15 New telephone system 30,000
16 Replace City Hall generator (evaluate in FY30)
17 Court software replacement 30,000
18 Replace HVAC units 16,000 18,000
19 Replace message boards at Connector and Breach Inlet 25,000
20 FEMA Flood Mitigation project on Forest Trail, fully offset by grant funds 453,000
21 FEMA Flood Mitigation project on Charleston Blvd, fully offset by grant 267,000
22 Rehab golf cart path along Palm Blvd connecting 18th and 20th Ave 75,000
23
24 Subtotal Capital 785,000 16,000 33,000 55,000 30,000 - 93,000 30,000 - -
25
26 Facilities Maintenance

Building maintenance contingency to proactively address issues as needed -

calculated as 1% of City Hall building insured value. Split 50/50 Gen 12,163 12,163 12,163 12,163 12,163 24,326 24,326 24,326 24,326 24,326
27 Govt/Building. Increase to 2% starting in FY27
28
29 Subtotal Facilities Maintenance 12,163 12,163 12,163 12,163 12,163 24,326 24,326 24,326 24,326 24,326
30
31
32 - |Grand Total General Government 797,163 28,163 45,163 67,163 42,163 24,326 117,326 54,326 24,326 24,326
33
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2 Expenditures for assets or projects > $5000 **Expenditures less than $5,000 are included in operating budgets**
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4
5 | Total
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7
8
34 Police Department
35
36 Past practice was to replace patrol vehicles and SUVs in the 6th year - this budget moves that replacement rotation to 7 years. We will evaluate this practice as time goes by.
37 19 |Replace patrol SUVs 123,000 123,000 126,000 126,000 84,000 132,000 132,000 132,000
38 4 Replace patrol F150 pickup trucks 86,000 88,000
39 1 Replace beach services 4WD pickup 2012 Chevy Colorado 38,000
40 1 Replace ACO 4WD Pickup Truck 38,000
41 1 Replace Pickup Truck for parking management 36,000
42 1 Replace beach services utility 4x4 UTV adding a plow attachment 18,000 - 19,000
43 1 Add beach services utility 4x4 UTV using grant funds 18,000 19,000
44 2 Replace 2 low speed vehicles (LSVs) for parking mgt (reduced from 4) 17,000 17,000 - 18,000 18,000 - - 19,000 19,000
45 Replace Front Beach surveillance system 35,000 -
46 Replace recording equipment (tie in with outside surveillance sys) 30,000 -
47 Replace computer server (3-year replacement) w/ backup sys 17,000 17,000 18,000 18,000 20,000 20,000
48 Replace PD radios (in-car & walkies) purch FY19 250,000
49 Replace speed radar & trailer 13,000

Transition to a cloud based system for body worn & in-car cameras 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
50 (equip is rented not purchased)
51 Replace 7 traffic counters located at Connector & Breach Inlet 22,000
52 Two License Plate Reader (LPRs) for mobile parking enforcement 100,000 100,000
53 Replace HVAC units 30,000 40,000
54 Records Management System (Lawtrac)
55 Repl mobile digital billboard purchased with grant funds in FY21 (repl ~ FY32)
56
57 30 Subtotal Capital 290,000 294,000 193,000 225,000 236,000 310,000 426,000 220,000 221,000 261,000
58
59 Facilities Maintenance

Building maintenance contingency to proactively address issues as needed -

calculated as 1% of Public Safety Building insured value. Split 50/50 45,229 45,229 45,229 45,229 45,229 90,458 90,458 90,458 90,458 90,458
60 Police/Fire. Incrto 2% in FY27
61 Subtotal Facilities Maintenance 45,229 45,229 45,229 45,229 45,229 90,458 90,458 90,458 90,458 90,458
62
63 30 |Grand Total Police Department 335,229 339,229 238,229 270,229 281,229 400,458 516,458 310,458 311,458 351,458

64
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8
65 Fire Department
66 Past practice was to replace pickup trucks in the 6th year - this budget moves that replacement rotation to 7 years. We will evaluate this practice as time goes by.
68 1 Repl Pumper Truck purch 5/20/03 (incls $51k trade-in of old Ladder Trk) 525,000
69 1 Replace E-1 Pumper Truck purchased 7/17/09 715,000
70 1 Replace Rescue Truck purchased in FY16 500,000
71 1 Replace 95' Ladder Truck refurbished in FY21 (~2036)
72 1 Replace 75' Ladder Truck purchased in FY20 (~2035)
73 1 Replace 2010 Ford F-150 42,000 46,000
74 1 Replace 2008 Ford F-250 with a F-150 (new Chief's truck) 42,000 - 46,000 -
75 1 Replace 2014 Ford F-150 42,000
76 1 Replace 2016 Ford F-150 42,000
77 1 Replace 2019 Ford F-150 45,000
78 2 Mobile radio repeaters (one per ladder truck) 34,000
79 One Thermal imaging camera (we have 4) in future repl all at once 60,000 70,000
80 Replace radios (in-car & walkies) 250,000
81 Porta-Count machine for SCBA mask fit testing (only with failure) 10,000
82 1 Replace 10' rubber boat purchased in FY18 and motor 30,000
83 2 Replace personal watercraft (3 year rotation) 14,000 15,000 15,000 16,000 16,000 17,000 17,000
84 1 Replace Avon rubber boat and motor purch in FY19 25,000
85 1 Replace 1995 aluminum boat and motor 35,000
86 Replace fire pump for boat and marina fires 18,000
87 1 Replace rescue boat 65,000
88 RAD-57 medical monitor for carbon monoxide & oxygen 6,000 7,000 8,000
89 Cutters, spreader, hose and pump for "jaws of life" equip 10,000
90 Two Ram extrication devices 10,000
91 Battery operated combination extrication tool for Sta2 15,000 20,000
92 New airbags and hoses for vehicle accident extrications 10,000 12,000
93 3 Repl all terrain veh (ATVs) for beach patrol, add ambulatory pkg to 1 25,000 19,000 20,000 26,000 20,000 21,000 27,000 21,000 22,000 28,000
94 Two (2) portable hydrants to be mounted on ladder trucks 5,000
95 Two (2) portable deck guns to be mounted on pumper trucks 10,000
96 Two (2) Battery powered Positive Pressure Ventilaton (PPV) fans 10,500 12,000
97 Replace light tower on Eng 1001 (Sta1 pumper) 16,500
Repl 24 SCBA (self contained breathing apparatus)
(Deferred to FY22-Funds have been saved in previous years for this purchase)
98 Final cost will be offset by trade-in of existing SCBAs. 15 Yr life. 290,000
99 Replace HVAC units (2 Stations) 20,000 30,000 30,000 30,000 30,000
101 Subtotal Capital 1,000,000 184,000 132,000 51,000 147,000 822,000 378,000 141,000 81,000 627,000
103 Facilities Maintenance
Building maintenance contingency to proactively address issues as needed - calculated
as 1% of Public Safety Building+Fire Sta 2 insured value. PSB split 50/50 Police/Fire. 94,305 94,305 94,305 94,305 94,305 188,610 188,610 188,610 188,610 188,610
104 Incr to 2% in FY27
105 Subtotal Facilities Maintenance 94,305 94,305 94,305 94,305 94,305 188,610 188,610 188,610 188,610 188,610
107] 19 |Grand Total Fire Department 1,094,305 278,305 226,305 145,305 241,305 1,010,610 566,610 329,610 269,610 815,610
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7

8
108 Public Works Department

|AVA)
110 1 1998 Mack (PW14) (currently used for miscellaneous work, will not be replaced when it fails)
111 1 Replace 2006 Mack w/ 20yd Packer (PW2) 170,000
112 1 Replace 2008 Mack w/ 31yd Loadmaster Packer (PW22) 255,000
113 1 Replace 2009 Mack w/ 31yd Loadmaster Packer (PW24) 270,000
114 1 Replace 2014 Mack w/ 30yd Packer (PW26) 280,000
115 1 Replace 2016 Mack w/ 30yd Packer (PW16) 280,000
116 1 Replace 2018 Mack w/ 30yd Packer (PW28) (~ FY33)
117 1 Replace 2006 Caterpillar trash loader 158,000
119 1 2002 Mack Flatbed (PW 18) (keep as spare to help with yard debris, re-evaluate before replacing)
120 1 Replace 2003 Mack Flatbed (PW 21) (~ FY36)
121 1 Replace 2018 Mack Flatbed (PW 27) (~ FY33)
122 1 Replace 2012 F150 4x4 35,000 38,000
123 1 Replace 2014 F150 4x4 35,000 39,000
124 1 Replace 2016 Ford F350 4x4 with hopper 48,000
125 1 Replace 2017 Ford F250 with hopper 37,000
126 1 Replace 2019 Dodge Ram 1500 4x4 37,000
127 1 Replace 2019 Dodge Ram 1500 4x4 w/ 6 ft bed 37,000
128 Radio Replacements - replace w/ failure using old PD/FD radios
129 Replace four 4-in flood water pumps as needed 20,000
130 Replace z-track mower for rights of way 15,000 20,000
131 Replace Skid Steer purchased in FY16 - 60,000
132 Replace Fuel management system purchased in FY12 - 40,000
133 Repl front beach trash compactor purchased in FY15 60,000
134 Undergrounding of electric lines, IOP Marina, 50% of $250,000 125,000
135 Undergrounding of electric lines, 21st Ave, 50% of $60,000 30,000
136 Underground of electric lines, 14th Ave, 50% of $80,000 40,000
139] 17 140,000 245,000 243,000 148,000 292,000 117,000 307,000 - 318,000 319,000
141 Facilities Maintenance

Building maintenance contingency - per PWD Director, the major components of the Hill
Report will be addressed in FY19. Calculated as 1% of Public Wks Building insured 12,607 12,607 12,607 12,607 12,607 25,215 25,215 25,215 25,215 25,215

142 value including new wash station. Incr to 2% in FY27
143 Subtotal Facilities Maintenance 12,607 12,607 12,607 12,607 12,607 25,215 25,215 25,215 25,215 25,215
145 Drainage
146 General drainage contingency for small projects 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
147 Develop Comprehensive Drainage Plan 250,000
148 Provision for future drainage projs identified by Comp Drainage Plan - 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000
149 Repeat drainage work based on 3-year maintenance rotation 195,804 198,668 197,804 195,804 198,668 197,804 195,804 198,668 197,804 195,804
150 Phase 3 Drainage construction, incl Waterway Blvd multi-use path 2,462,000 913,000
151 Subtotal Drainage| 3,007,804 1,711,668 797,804 795,804 798,668 797,804 795,804 798,668 797,804 795,804
157 Grand Total Public Works Department 3,160,411 1,969,275 1,053,411 956,411 1,103,275 940,019 1,128,019 823,883 1,141,019 1,140,019
158 \ \
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8
159 Building Department
160
161 1 Replace pickup truck purchased in FY18 - 38,000
162 Replace HVAC units 16,000 18,000
163
164 1 Subtotal Capital 16,000 - 38,000 - - 18,000 - - -
165
166 Facilities Maintenance
Building maintenance contingency to proactively address issues as needed -
calculated as 1% of City Hall building insured value. Split 50/50 Gen 12,163 12,163 12,163 12,163 12,163 24,326 24,326 24,326 24,326 24,326
167 Govt/Building. Incr to 2% in FY27
168 Subtotal Facilities Maintenance 12,163 12,163 12,163 12,163 12,163 24,326 24,326 24,326 24,326 24,326
169
170 Grand Total Building Department 12,163 28,163 12,163 50,163 12,163 24,326 42,326 24,326 24,326 24,326
171
172
173 Recreation Department
175 Add/Repl playground or outside scoreboard equip (only with failure) 10,000 15,000 15,000 15,000 20,000 20,000 20,000 20,000 20,000 20,000
176 Replace basketball scoreboard in gymnasium 7,000
177 Acoustical Panels for Gymnasium 30,000
178 1 Replace Rec-1 SUV 29,000
179 Replace Toro Groomer (defer to FY23) - 14,000
180 1 Replace golf cart - 7,000 - 8,000
181 Replace computer server for security cameras 7,000 - 8,000
182 1 Repl FY18 2018 Ford F-150 38,000 42,000
183 Replace Bi-Parting walk-draw curtain in Gym 10,000
Replace water fountains (1 interior & 1 exterior both w/ bottle filling and
184 exterior with dog fountain) - 6,000 6,000 6,000
185 Soccer Goals (defer to FY24) - 6,000 6,000 7,000
186 Replace HVAC as needed (approx 15 total units) 16,000 25,000 50,000 25,000 25,000 25,000 50,000 25,000 25,000 25,000
187 Replace phone system 12,000
188 Construct sand volley ball court 27,000
189 Replace Lift for changing ceiling lights and tiles 10,000
190 Replace Floor Scrubber (new model better for sanitizing) 8,000 - 9,000 -
191 Replace lights on soccer field (installed FY17 w/ 25yr warranty)
192 Replace interior basketball goals with retractable system (FY40)
193 John Deere Z-TRAK mower (defer to FY23) - 14,000 - 15,000 - 16,000
194 Replace Tennis Fencing (~ every 10 years) 17,000
195
196
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197 Recreation Continued
198 Covered walkway to front entrance 250,000
199 Replace Christmas Tree for Front Beach area 20,000
200 Upgrade AV system for livestreaming 20,000 20,000
201 Replace fencing on Softball Field 50,000
202 Replace Fencing on Baseball Field 25,000
203 Replace John Deere Tractor 20,000
204 Repl lighting fixtures in Gym, Magnolia & Palmetto rooms w/ LED 12,000
Construct platform and install old PSB generator at Rec Center
205 (more info on cost to come) 20,000
206 Replace 4 outdoor basketball goals and posts 20,000
207 Replace Picnic Shelter - 50,000
208 Replace baseball, softball, tennis & bball lights (FY37)
Construct brick paver sidewalk adjacent to building (offset by engraved
209 brick program and $6k PARD grant) 15,000
210 Construct fithess room expansion 675,000
211 Equipment for fitness room expansion 120,000
212 Reconstruct 2 Tennis Courts 120,000
213 Resurface Tennis and outdoor Basketball Courts 20,000 25,000
214 Resurface Parking Lot (more info on cost to come) 50,000
215 Install commercial grade timers for tennis/outdoor basketball courts 6,000
216 Rehabilitate softball, baseball and multipurpose fields (FY30+)
31; Construct gymnasium in accordance with Master Plan 3,750,000
219 3 Total Recreation Department Capital Expenditures 95,000 170,000 245,000 73,000 137,000 1,340,000 84,000 3,836,000 52,000 87,000
220
221 Facilities Maintenance
Building maintenance contingency to proactively address issues as needed -
calculated as 1% of Rec Center building insured value. Since Rec Dept has full 33,857 33,857 33,857 33,857 33,857 67,713 67,713 67,713 67,713 67,713
222 time maintenance staff, only .5% is used. Incrin FY27
223 Subtotal Facilities Maintenance 33,857 33,857 33,857 33,857 33,857 67,713 67,713 67,713 67,713 67,713
224
225 Grand Total Recreation Department 128,857 203,857 278,857 106,857 170,857 1,407,713 151,713 3,903,713 119,713 154,713
226
227
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7
8
228 Front Beach Area, including Public Restrooms, Parking Meters, Parking Lots and Beach Walkovers
229 ] \
230 Replace 5 Parking Meter Kiosks purchased used in FY18 Consider not replacing kiosks & transition to a 75,000
231 Replace 7 Parking Meter Kiosks in Lots purchased in FY16 & FY17 mobile app-based approach for parking pmts 105,000
232 Repl/repair/add dune walkovers (approx 57 accesses) 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000
233 Mobi Mat material to stabilize beach accesses as needed - 15,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
234 Replace (12) streetlight fixtures 96,000
235 Replace Front Beach irrigation system & repair associated infrastructure 175,000 -
236 Add, replace or rehabilitate public art 10,000 10,000 10,000
237 Resurface City-owned portion of Ocean Blvd
238 Repair sidewalks on Ocean Blvd between 10th and 14th 70,000 70,000 70,000 70,000 70,000
239 Subtotal Capital 320,000 345,000 350,000 455,000 531,000 455,000 280,000 290,000 280,000 280,000
240
241 Facilities Maintenance
Building maintenance contingency to proactively address issues as needed -
1% of insured value for Front Beach facilities incl Restrooms = $8224. Given
high-traffic nature of this facility, provision incr to $20k. Include $25k annual 45,000 45,000 45,000 45,000 45,000 20,000 20,000 20,000 20,000 20,000
242 rehab of white fencing in FY22-26
243 Subtotal Facilities Maintenance 45,000 45,000 45,000 45,000 45,000 20,000 20,000 20,000 20,000 20,000
244
245 Assign Fund Balance for Future Expenditures
246 Provision for fture Fron! Beach/Ocean Blvd infrastructure improvements. City 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
247 Subtotal Assignment of Fund Balance 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
248
249 Grand Total Front Beach 440,000 465,000 470,000 575,000 651,000 550,000 375,000 385,000 375,000 375,000
250
251 Breach Inlet Boat Ramp
252
253 Rehabilitate concrete ramp (last done in FY00) 50,000
254 Replace boat ramp gate 10,000
255 Subtotal Capital 60,000 - N
256
257 Grand Total Breach Inlet Boat Ramp - 60,000 - - - - - - - -
258 \
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7
8
259 Beach Maintenance and Monitoring
260
261 Design & permitting of next large scale off-shore project 700,000
262 Feasibility Study - Breach Inlet Project 30,000
Construction of next large scale off-shore project (rough estimate of
263 City's portion - 25% increase over 2018 proj contribution) 2,600,000
264 Update Beach Management Plan 20,000 20,000
265 Required post project monitoring (years 2-5 per CSE contract) 15,252
266 Ongoing monitoring of shoreline 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000
267 Subtotal Beach Maintenance 110,000 75,252 760,000 60,000 2,660,000 80,000 60,000 60,000 60,000 60,000
268
269 Grand Total Beach Restoration and Monitoring 110,000 75,252 760,000 60,000 2,660,000 80,000 60,000 60,000 60,000 60,000
270
271
272 Isle of Palms Marina
273
274 Renovate or replace "T" dock on ICW 450,000
275 Replace marina docks along Morgan Creek (FY32+)
276 Replace bulkhead (FY32+)
277 Replace boat ramp (FY32+)
278 Convert watersports dock area to public dock & green space 150,000
279
280 Subtotal Capital 150,000 - 450,000 - - - - - - -
281
282 Facilities Maintenance
Marina maintenance contingency for common areas not covered by
leases. Calculated as .5% of insured boat ramp, bulkhead and dock 26,251 26,251 26,251 26,251 26,251 26,251 26,251 26,251 26,251 26,251
283 value.
284 Marina dredging (approx 75,000 cyds) 1,500,000
285 Re-coat marina bulkhead 450,000
286 Subtotal 26,251 26,251 26,251 1,526,251 26,251 476,251 26,251 26,251 26,251 26,251
287
288
289 Grand Total Marina \ 176,251 \ 26,251 476,251 1,526,251 26,251 476,251 26,251 26,251 26,251 26,251
290
291
292
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293 Bonded Debt Service- Principal & Interest
294
295 2003 Rec Expansion GO Bond - principal 210,000 210,000
296 2003 Rec Expansion GO Bond - interest 7,056 3,528
297 2006 Fire Station #2 GO Bond - principal 225,000 240,000 250,000 265,000 275,000
298 2006 Fire Station #2 GO Bond - interest 23,594 19,364 14,852 10,152 5,170
299 2008 Public Safety Building GO Bond - principal 375,000 375,000 375,000 375,000 425,000 450,000 450,000
300 2008 Public Safety Building GO Bond - interest 116,955 101,430 85,905 70,380 54,855 37,260 18,630
301 2020 75' Ladder Truck Muni Lease - principal (10Yrs @ 1.83%) 79,502 80,957 82,439 83,047 85,483 87,048 88,641 90,263
302 2020 75' Ladder Truck Muni Lease - interest (10Yrs @ 1.83%) 12,413 10,958 9,476 7,967 6,431 4,867 3,274 1,652
303 2021 Drainage Ph 3 w/ Waterway Blvd path principal (15 Yrs @ 1.71%) 208,000 211,000 215,000 218,000 222,000 226,000 230,000 234,000 238,000 242,000
304 2021 Drainage Ph 3 w/ Waterway Blvd path interest (15 Yrs @ 1.71%) 55,626 52,070 48,461 44,785 41,057 37,261 33,396 29,463 25,462 21,392
305 2020 Marina Dock Replacement Bond - principal (15 Yrs @ 2.16%) 247,000 253,000 258,000 264,000 269,000 275,000 281,000 287,000 293,000 300,000
306 2020 Marina Dock Replacement Bond - interest (15 Yrs @ 2.16%) 86,227 80,892 75,427 69,854 64,152 58,342 52,402 46,332 40,133 33,804
307 2021 Fire Engine Muni Lease - principal (10Yrs @ 2.5%) 58,523 46,861 48,033 49,233 50,464 51,726 53,019 54,344 55,703 57,093
308 2021 Fire Engine Muni Lease - interest (10Yrs @ 2.5%) - 11,662 10,490 9,290 8,059 6,797 5,504 4,179 2,820 1,427
309
310 Debt Totals by Year 1,704,896 1,696,721 | 1,473,083 | 1467609 1,506,672 1,234,300 | 1,215,866 747,233 655,118 655,717
311
312
313 SUMMARY BY CATEGORY
314
315 Total Capital ltems 2,780,000 1,330,000 | 1,646,000 | 1,045,000 | 1,373,000 | 3,044,000 | 1,586,000 | 4,517,000 952,000 | 1,574,000
316 Total Facility Maintenance 281,575 281,575 281,575 | 1,781,575 281,575 916,899 466,899 466,899 466,899 466,899
317 Total Drainage 3,007,804 1,711,668 797,804 795,804 798,668 797,804 795,804 798,668 797,804 795,804
318 Total Beach Maintenance 110,000 75,252 760,000 60,000 | 2,660,000 80,000 60,000 60,000 60,000 60,000
319 Total Assignments of Fund Balance for Future Projects 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
320 Total Bond and Loan Payments 1,704,896 1,696,721 | 1,473,083 | 1,467,609 | 1,506,672 | 1,234,300 | 1,215,866 747,233 655,118 655,717
321 Total all expenditures on this schedule| 7,959,275 5,170,216 | 5033,462 | 5,224,988 | 6,694,915 | 6,148,003 | 4,199,569 | 6,664,800 | 3,006,821 | 3,627,420
322 \ )] | (0) - 0 (0) 0 0 0 0 0
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City of Isle of Palms Debt Schedule

Decription ISYSeu"jgd I;rt')? 'Zri't ogi'tgal C;Zfem O_rrlé;::]al Matures FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 Tolt:?: ;’_‘ig";gts
P I P&l P&l P&l P&l P&l P&l P&l P&l P&l P&l P&l P&l P&l P&l P | I | P&l
CURRENTLY OUTSTANDING:
3.55% 1.68%
Recreation Add (by Ref.) FY04 2,900,000 non-taxable non-taxable 20 years FY23 210,000 7,056 217,056 213,528 630,000 21,168 651,168
3.99% 1.88%
Fire Station #2 FYO7 3,650,000 non-taxable non-taxable 20 years FY26 225,000 23,594 248,594 259,364 264,852 275,152 280,170 1,470,000 100,768 1,570,768
4.14% 4.14%
Pub Safety Building FY09 6,700,000 non-taxable non-taxable 20 years FY28 375,000 116,955 491,955 476,430 460,905 445,380 479,855 487,260 468,630 3,200,000 617,895 3,817,895
1.83% 1.83%
75' Fire Ladder Truck FY20 848,267 non-taxable non-taxable 10 years FY29 79,502 12,413 91,915 91,915 91,915 91,915 91,915 91,915 91,915 91,915 756,353 70,879 827,231
1.71% 1.71%
Drainage Phase 3 FY21 3,500,000 non-taxable non-taxable 15years FY35 208,000 55,626 263,626 263,070 263,461 262,785 263,057 263,261 263,396 263,463 263,462 263,392 263,254 263,047 262,772 263,429 3,500,000 441,620 3,941,620
2.16% 2.16%
Marina Docks FY21 4,300,000 taxable taxable  15years FY35 247,000 86,227 333,227 333,892 333,427 333,854 333,152 333,342 333,402 333,332 333,133 333,804 333,324 333,714 333,954 333,042 4,300,000 701,624 5,001,624
SUBTOTAL EXISTING DEBT SERVICE 1,344,502 301,871 1,646,373 1,638,198 1,414,560 1,409,086 1,448,149 1,175,777 1,157,343 688,710 596,595 597,196 596,578 596,762 596,726 596,471 13,856,353 1,953,954 15,810,307
PROPOSED NEW MUNICIPAL LEASE DEBT:
2.5% 2.5%
Fire Engine FY22 525,000 non-taxable non-taxable 10 years FY31l 58,523 - 58,523 58,523 58,523 58,523 58,523 58,523 58,523 58,523 58,523 58,521 525,000 60,228 585,228
SUBTOTAL BUDGETED DEBT SERVICE 1,403,025 301,871 1,704,896 1,696,721 1,473,083 1,467,609 1,506,672 1,234,300 1,215,866 747,233 655,118 655,717 596,578 596,762 596,726 596,471 14,381,353 2,014,182 16,395,534
TOTAL PRINCIPAL & INTEREST OUTSTANDING AT YEAR END 13,038,853 11,342,132 9,869,049 8,401,440 6,894,768 5,660,468 4,444,603 3,697,370 3,042,252 2,386,536 1,789,958 1,193,196 596,470 )
Isle of Palms Debt Limit Calclulation per Article 8, Section 7 of the SC Code:
Total Assessed Value (this analysis assumes no growth in assessed value; growth in assessed value would result in a higher available debt limit) :
237,643,284 237,643,284 237,643,284 237,643,284 237,643,284 237,643,284 237,643,284 237,643,284 237,643,284 237,643,284 237,643,284 237,643,284 237,643,284 237,643,284
8% of Assessed Value 19,011,463 19,011,463 19,011,463 19,011,463 19,011,463 19,011,463 19,011,463 19,011,463 19,011,463 19,011,463 19,011,463 19,011,463 19,011,463 19,011,463
Less current IOP GO Debt outstanding issued without a referendum (principal only):
Fire Station #2 (1,030,000) (790,000) (540,000) (275,000) - - - - - - - - - -
Public Safety Building (2,450,000) (2,075,000) (1,700,000) (1,325,000) (900,000) (450,000) - - - - - - - -
Drainage Outfalls (3,045,000) (2,834,000) (2,619,000) (2,401,000) (2,179,000) (1,953,000) (1,723,000) (1,489,000) (1,251,000) (1,009,000) (763,000) (513,000) (259,000) -
Marina Docks (3,745,000) (3,492,000) (3,234,000) (2,970,000) (2,701,000) (2,426,000) (2,145,000) (1,858,000) (1,565,000) (1,265,000) (959,000) (646,000) (326,000) -
Available debt limit (principal) 8,741,463 9,820,463 10,918,463 12,040,463 13,231,463 14,182,463 15,143,463 15,664,463 16,195,463 16,737,463 17,289,463 17,852,463 18,426,463 19,011,463
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City of Isle of Palms
Millage Rate Table

Appraised
Value

250,000
300,000
350,000
400,000
500,000
600,000
700,000
900,000
1,000,000
1,250,000
1,500,000
1,750,000
2,000,000
2,500,000
3,000,000
3,500,000
4,000,000
4,500,000
5,000,000

CURRENT ISLE OF PALMS MILLAGE

Operating Millage Rate = 0.0191
Debt Service Millage Rate 0.0042
Total IOP Millage Rate 0.0233
Local Option Sales Tax Credit Factor (0.0002)
Resdonces o5 LocalOption Net 0P property | | 220 0T K
Assessed at 4% Sales Tax Credit  Tax for 'a primary Assessed at 6%
resident
233.00 (50.00) 183.00 349.50
279.60 (60.00) 219.60 419.40
326.20 (70.00) 256.20 489.30
372.80 (80.00) 292.80 559.20
466.00 (100.00) 366.00 699.00
559.20 (120.00) 439.20 838.80
652.40 (140.00) 512.40 978.60
838.80 (180.00) 658.80 1,258.20
932.00 (200.00) 732.00 1,398.00
1,165.00 (250.00) 915.00 1,747.50
1,398.00 (300.00) 1,098.00 2,097.00
1,631.00 (350.00) 1,281.00 2,446.50
1,864.00 (400.00) 1,464.00 2,796.00
2,330.00 (500.00) 1,830.00 3,495.00
2,796.00 (600.00) 2,196.00 4,194.00
3,262.00 (700.00) 2,562.00 4,893.00
3,728.00 (800.00) 2,928.00 5,592.00
4,194.00 (900.00) 3,294.00 6,291.00
4,660.00 (1,000.00) 3,660.00 6,990.00

APPROXIMATE ANNUAL PROPERTY TAX REVENUE TO THE CITY = $4,806,000

FY21 Millage Rates of Neighboring Communities:

*¥NO TAX INCREASE FOR FY22**

Operating Millage Rate = 0.0191

Debt Service Millage Rate 0.0042

Total IOP Millage Rate 0.0233

TAXPAYER'S INCREASE
Local Option Sales Tax Credit Factor (0.0002)
R:sriig;ircyes Less Local Opti?n Net IOP PFQDEFtV zg:r:r:;nriisa? Primary 2nd Home.s/
Assessed at 4% Sales Tax Credit  Tax forta primary Assessed at 6% Residents | Commercial
resident

233.00 (50.00) 183.00 349.50 - -
279.60 (60.00) 219.60 419.40 - -
326.20 (70.00) 256.20 489.30 - -
372.80 (80.00) 292.80 559.20 - -
466.00 (100.00) 366.00 699.00 - -
559.20 (120.00) 439.20 838.80 - -
652.40 (140.00) 512.40 978.60 - -
838.80 (180.00) 658.80 1,258.20 - -
932.00 (200.00) 732.00 1,398.00 - -
1,165.00 (250.00) 915.00 1,747.50 - -
1,398.00 (300.00) 1,098.00 2,097.00 - -
1,631.00 (350.00) 1,281.00 2,446.50 - -
1,864.00 (400.00) 1,464.00 2,796.00 - -
2,330.00 (500.00) 1,830.00 3,495.00 - -
2,796.00 (600.00) 2,196.00 4,194.00 - -
3,262.00 (700.00) 2,562.00 4,893.00 - -
3,728.00 (800.00) 2,928.00 5,592.00 - -
4,194.00 (900.00) 3,294.00 6,291.00 - -
4,660.00 (1,000.00) 3,660.00 6,990.00 - -

Sullivan's Island = 0.0568
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Mt Pleasant = 0.0393

Folly Beach = 0.0346

4/22/2021, 4:09 PM



From: Jack Harrelson
To: Ronald Hanna
Cc: Kirby Marshall (kmarshall@appliedtm.com); Desiree Fragoso; Keith Simmons
Subject: [EXTERNAL] IOP Marina - Broken Pile Recovery Effort
Date: Friday, May 14, 2021 4:30:37 PM
[EXTERNAL]
Ron,

Attached, please find several options to recover the broken piling near the Restaurant Dock at the
IOP Marina, submitted for the City’s consideration:

¢ Proposal No. 1: Restaurant Dock

Option A - Perform an underwater inspection to locate an existing broken concrete piling in
the vicinity of the end of the Restaurant Dock using a 3-Man Commercial Dive Team. Cut-off
the piling using underwater burning gear if it is still connected to its stump, cut-off the
stump at or near the mudline using underwater cutting gear, install rigging, hoist the piling
to a material barge, cut to required length for disposal, dispose of piling in accordance with
local, state and federal regulations. The cost for this work is $17,230.00

Option B - Perform an underwater inspection to locate an existing broken concrete piling in
the vicinity of the end of the Restaurant Dock using a 3-Man Commercial Dive Team. This
proposal assumes the piling has broken at the mudline and is not connected to its stump.
Install rigging, hoist the piling to a material barge, cut to required length for disposal, dispose
of piling in accordance with local, state and federal regulations. The cost for this work is
$14,000.00

Option C—The possibility of full extraction of the broken stump is not possible at this time
because the underwater extension for our vibratory hammer is currently being utilized on
another project in Charleston and will not be available in the timeframe required for this
work. Efforts to locate another extension have proven to exceed the overall cost of Option A
above, so no potential saving is realized from this option.

Best regards,

Jack

Jack C. Harrelson, Jr.

Business Development

Salmons Dredging Corporation

P.O.Box 42

Charleston, SC 29402

Office (843) 722-2921 Fax (843) 723-4630

Mobile

(843) 296-8116


mailto:jackh@salmonsdredging.com
mailto:Rhanna@iop.net
mailto:kmarshall@appliedtm.com
mailto:desireef@iop.net
mailto:keithsimmons@salmonsdredging.com

{Heavy Marine Construction and Commercial Diving}
Jackh@salmonsdredging.com
www.salmonsdredging.com




DeAna Reed-Sharpe, Procurement Manager

Materials Management Office

Phone: (803)896-6389 1201 Main Street, Suite 600 Page: 2
Email: drsharpe@mmao.sc.gov Columbia, South Carolina 29201 Date: 2/10/2021
PU-1G: Gasoline, Compact Pickup, King/Extended Cab, 4x2
w/4x4 Option
Contract Number: 4400022488 Contractor: Vic Bailey Ford, Inc.
Initial Contract Term: 11/1/2019 - 10/31/2020 Address: PO Box 3568 Spartanburg, SC 29304
Contract Rollover Dates: 11/1/2020 - 10/31/2021 Vendor #: 7000079092
Order Cutoff Date: TBD Contact: David Vetter
Model: Ford Ranger R1E Email: dvetter@vicbaileyauto.com
Commodity Code: 07202 Telephone: 864-585-3600
Delivery Days ARO: 90 Fax: 864-594-6802

BASE PRICE $22,253.00

Optional Additions

4x2 to 4x4 (State Standard Spec) $4,765.00

Aucxiliary Power Connection (Standard State Spec) $160.00

Auxiliary Power Outlet Standard

Bedliner - Spray-In $450.00

Buetooth/Hands Free Calling Standard

From Extended Cab to Crew Cab $1,369.00

Privacy Glass (State Standard Spec) $128.00

Securable Folding Bedcover $752.00

Optional Deductions

Power Locks & Windows to Manual $288.00

Delivery Information

Vehicle Delivery Fee $20.00

Distance from Dealership to SFM Delivery Point 10

Delivery price per mile in excess of the miles above $2.00

Return to Index



BID FORM

BID oF;__ Tvulvie (mvstruchon , e,

(Contractor)
BID TO: The City of Isle of Palms
(Owner)
PROJECT NAME: Harnett Boulevard and 34" Avenue Drainage Project

PROJECT NUMBER: RFB 2021.02

BID DATE: hpvil 23, 2021

BASE BID AGREEMENT

The undersigned, having examined all the Bidding Documents, including all
Addendum(a) as follows:

N[ f

shall execute the entire Work in the Bidding Documents described as the Base Bid for

the lump sum of:
61'3);\‘1‘861’\ +housand 6/’\0/)‘\-# handved 741[’7‘/\/

Dollars

% } g, 850 ) which sum is hereafter called the BASE BID.




34" and Hartnett Drainage Project
City of Isle of Palms, South Carolina
RFB 2021.02

Truluck Construction, Inc.
PO Box 32219
Charleston, SC 29417
(843)766-5571

truluckconstruction@gmail.com

Examples of Experience with Similar Projects

Mossy Oaks Basins 1 & 2 West Drainage Project

Owner: City of Beaufort
Location: Spanish Moss Trail, Beaufort, SC

Project Description: The work of this contract consisted of removing undersized existing
culverts and replacing with larger pipes of the right size and right elevation. The ditches
that carry the water to the culverts were cleaned to the right size and elevation, as well. A
section of Battery Creek Road was raised to provide enough cover for the larger pipe
crossings. To provide protection from high tides and storm surges, flap gates were
installed on the downside of the pipes underneath the Spanish Moss Trail, which created
a natural detention area between the trail and Battery Creek Rd. A sheet pile wall was
installed within the old railroad bed to provide for added strength and reinforcement. The
pipes installed during this project ranged between 15” to 60”. Milling and paving of the
neighborhood roads completed this project.

Original Contract Amount: $4,579,598.02

Final Contract Total: $4,958,755.10

The actual cost was greater than the original contract amount due to unforeseen
geotechnical issues on the Spanish Moss Trail. We were forced to make significant
adjustments in the installation depth of the sheet pile wall, resulting in an increase in the
sheet pile wall pricing.

Project Reference: Neal Pugliese, Chairman of the Mossy Oaks Multijurisdictional
Drainage Task Force; npugliese@cityofbeaufort.org; 714-357-0811

Beaufort Pipe Lining

Owner: SCDOT

Location: Hwy 17 at Huspa Creek, Beaufort County

Project Description: Dewater and line 250° of 84” pipe under Hwy 17

Original Contract Amount: $482,369.00

Final Contract Total: $740,119.00

The final cost was greater than the original contract amount due to changes in the scope
of work that were requested by the owner.

Project Reference: Ray Molinaroli, SCDOT District 6 Asst. District Maintenance
Engineer; molinarolirl@scdot.org; 843-746-6713




34" and Hartnett Drainage Project
City of Isle of Palms, South Carolina
RFB 2021.02

Grimball Road Drainage Improvements

Owner: Charleston County
Location: Grimball Rd.

Project Description: Phase 1 — Construction of approx. 66 LF of 24” RCP stormwater
pipe, 1 stormwater junction box and associated appurtenances to tie into an existing
junction box. Phase 2 — Replacing existing culverts (24” RCP and 36” CMP) with a triple
run of 48 RCP approx. 56 LF in length under Grimball Rd. Construct 2 stormwater
catch basins, approx. 62 LF of 36” RCP, 15 LF of 24” RCP, and 300 LF of guardrail.
Replace 6” DIP sewer force main and 6” water line within the Grimball Rd. R/W. Phase
3 — Replacing an existing culvert (36” RCP) with a triple run of 48” RCP approx. 56 LF
in length under South Grimball Rd.

Original Contract Amount: $403,228.00

Final Contract Total: $403,228.00

Project Reference: Buck Dukes, Construction Manager, Charleston County Public
Works, hdukes@charlestoncounty.org; 843-202-7846
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Bid Bond
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'R\

CONTRACTOR: SURETY:

(Name, legal status and address) (Name, legal status and principal place

Truluck Construction, Inc, of business)

1012-A St. Andrews Boulevard Merchants Bonding Company (Mutual) _ ,

Charleston, SC 29407 P.O. Box 14498 This document P(l;as |mr:to|:ant Iiaal
. consequences. Consultation wi

OWNER: Des Moines, 1A 50306-3498 an attorney is encouraged with

(Name, legal status and address) respect ta its completion or

City of Isle of Palms modification.

1207 Paim Boulevard Any singular reference to

Isle of Palms, SC 29451 Contractor, Surety, Owner or

other party shall be considered

BOND AMOUNT: 5% of the attached bid*** .
plural where applicable.

PROJECT:

(Name, location or address, and Project number, if any)

34th and Hartnett Drainage Project Project Number, if any:
2021.02

The Contractor and Surety are bound to the Owner in the amount set torth above, for the payment of which the
Contractor and Surety bind themselves, their heirs, executors, administrators, successors and assigns, jointly and
severally, as provided herein. The conditions of this Bond are such that if the Owner accepts the bid of the Contractor
within the time specified in the bid documents, or within such time period as may be agreed to by the Owner and
Contractor, and the Contractor either (1) enters into a contract with the Owner in accordance with the terms of such
bid, and gives such bond or bonds as may be specified in the bidding or Contract Documents, with a surety admitted
in the jurisdiction of the Project and otherwise acceptable to the Owner, for the faithful performance of such Contract
and for the prompt payment of labor and material furnished in the prosecution thereof; or (2) pays to the Owner the
difference, not to exceed the amount of this Bond, between the amount specitied in said bid and such larger amount
for which the Owner may in good faith contract with another party to perform the work covered by said bid, then this
obligation shall be null and void, otherwise to remain in full force and eftect. The Surety hereby waives any notice of
an agreement between the Owner and Contractor to extend the time in which the Owner may accept the bid. Waiver of
notice by the Surety shall not apply to any extension exceeding sixty (60) days in the aggregate beyond the time for
acceptance of bids specified in the bid documents, and the Owner and Contractor shall obtain the Surety’s consent for
an extension beyond sixty (60) days.

It this Bond is issued in connection with a subcontractor’s bid to a Contractor, the term Contractor in this Bond shall
be deemed to be Subcontractor and the term Owner shall be deemed to be Contractor.

When this Bond has been furnished to comply with a statutory or other legal requirement in the location of the Project,
any provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted herefrom and
provisions conforming to such statutory or other legal requirement shall be deemed incorporated herein. When sgy TR W,
SNSTR 4
turnished, the intent is that this Bond shall be construed as a statutory bond and not as a common law bond. & QY77 YO,

QO RPORANT 2%
Signed and sealed this 23rd day of April 2021 “® ¢z

Tru!u onstruction, [nc
g Vi (Pnn ;}j (,

(Witness) - 71

(Titke) ' THEE I g &
Q / Merchants Bonding Compan5.r (Mutual) 2 ’/f.w rmm\\'\\““\\\\\\\
! Y A‘;" 7 (Sm ::' [ ! 3 (Sea%'

(Witness) Edith P. Forsberg
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. AlA Document A310™ —2010. Copyright ® 1963, 1970 and 2010 by The American Institute of Architects. All rights reserved. WARNING This AIA"
Init. Document is protected by U.S. Copyright Law and Internationa! Treaties. Unauthorized reproductlon or distribution of this AIA® Document, or
any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This
/ document was created on  04/20/2021 under the terms of AIA Documents-on-Demand™ order no. 2008397483, and is not for
resale. This document is licensed by The American Institute of Architects for one-time use only, and may not be reproduced prior to its completion. os1110



MERCHANTS S\

BONDING COMPANY-.
POWER OF ATTORNEY

Know All Persons By These Presents, that MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC.,
both being corporations of the State of lowa (herein collectively called the “Companies”) do hereby make, constitute and appoint, individually,

C Wayne McCartha; M Kathryn McCartha-Powers; Raymond E Cobb Jr

their true and lawful Attorney(s)-in-Fact, to sign its name as surety(ies) and to execute, seal and acknowledge any and all bonds, undertakings,
contracts and other written instruments in the nature thereof, on behalf of the Companies in their business of guaranteeing the fidelity

of persons, guaranteeing the performance of contracts and executing or guaranteeing bonds and undertakings required or permitted in any
actions or proceedings allowed by law.

This Power-of-Attorney is granted and is signed and sealed by facsimile under and by authority of the following By-Laws adopted by the Board

of Directors of Merchants Bonding Company (Mutual) on April 23, 2011 and amended August 14, 2015 and adopted by the Board of Directors
of MerchantsNational Bonding, Inc., on October 16, 2015.

"The President, Secretary, Treasurer, or any Assistant Treasurer or any Assistant Secretary or any Vice President shall have power and authority
to appoint Attorneys-in-Fact, and to authorize themn to execute on behalf of the Company, and attach the seal of the Company thereto, bonds and
undertakings, recognizances, contracts of indemnity and other writings obligatory in the nature thereof.”

“The signature of any authorized officer and the seal of the Company may be affixed by facsimile or electronic transmission to any Power of Attorney
or Certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance, or other suretyship obligations of the
Company, and such signature and seal when so used shall have the same force and effect as though manually fixed."

In connection with obligations in favor of the Flarida Department of Transpartation only, it is agreed that the power and aut harity hereby given to the
Attorney-in-Fact includes any and all consents for the release of retained percentages and/or final estimates on engineering and construction
contracts required by the State of Florida Department of Transportation. It is fully understood that consenting to the State of Florida Department

of Transportation making payment of the final estimate to the Contractor and/or its assignee, shall not relieve this surety company of any of
its obligations under its bond.

In connection with obligations in favor of the Kentucky Department of Highways only, it is agreed that the power and authority hereby given
to the Attorney-in-Fact cannot be modified or revoked unless prior written personal notice of such intent has been given to the Commissioner-
Department of Highways of the Commonwealth of Kentucky at least thirty (30) days prior to the modification or revocation.

In Witness Whereof, the Companies have caused this instrument to be signed and sealed this 11th  day of February , 2020
“““8".'."0 '.‘. ---....
,0‘%§§.‘.. "N":..‘ 3”. o. *“_\,‘*g' - p.q /o. .
:’o, oRPOR S ) \\900". 7° MERCHANTS BONDING COMPANY (MUTUAL)
S0 4/‘\“'-.4-.. T ERX MERCHANTS NATIONAL BONDING, INC.
IZIT -0- OB IDE . Tl
sl 2 VE 1=
: o~ 2003 S5 . < 1933 &, By
RS RNGERA 03 RN
ALY 'Q. ® e ee K * .
t't, M °) .I{l w \‘}.- President
LTI L LYY X
STATE OF IOWA
COUNTY OF DALLAS ss.
Onthis 11th day of February 2020 , before me appeared Larry Taylor, to me personally known, who being by me duly sworn

did say that he is President of MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC.; and that the
seals affixed to the foregoing instrument are the Corporate Seals of the Companies; and that the said instrument was signed and sealed in behalf
of the Companies by authority of their respective Boards of Directors.

Mg POLLY MASON :
S Commission Number 750576 ? naloe—

T My Commission Expires
January 07, 2023

{Expiration of notary's commission
does not invalidate this instrument)

I, William Warner, Jr,, Secretary of MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC., do hereby

certify that the above and foregoing is a true and correct copy of the POWER-OF-ATTORNEY executed by said Companies, which is still in full
force and effect and has not been amended or revoked.

Notary Public

In Witness Whereof, | have hereunto set my hand and affixed the seal of the Companies on this 23rd  day of April , 2021
SRONE N
DAY .8 S aP0s s
I T e RE L. A
Ep Secretary

"'0, ﬁ o
POA 0018 (1/20) Traguantt
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BID FORM

Rakes Bulding e WMaun Fencn Ce Qc-ﬂ\”rac\ws‘LLL
soor. WAR_ Blubide Moy e (onthvu chon

(Contractor)

BID TO: The City of Isle of Palms
(Owner)

PROJECT NAME: Marina Parking Lot Project

PROJECT NUMBER:  RFB 2021.03
BID DATE: pspr\\ ZQ) : o)A @ “C(W\

BASE BID AGREEMENT

The undersigned, having examined all the Bidding Documents, including all
Addendum(a) as follows:

shall execute the entire Work in the Bidding Documents described as the Base Bid for
the lump sum of:

Fianri Hhvee Housand sox_hwundred mem‘ rao - dollars

Dolldrs

($ %j) Q) 4 k{' q Z_ . ve ) which sum is hereafter called the BASE BID.



Contractor(s) and Sub-Consultants for the

Isle of Palms Marina Parking Lot Project

Contractors:

Rakes Building and Maintenance Contractors, LLC
DBA Blutide Marine Construction

1038 Jenkins Road, Suite104

Charleston, SC 29407

(843) 557-1595

Sub-Consultants:

Massenburg Construction
3527 Kitford Road

Johns Island, SC 29455
(843) 762-1124

Project Duties: Clearing, Grading, #57 stone and plantation mix




REFERENCES




Beachwalker County Park

Qwner:

CCPRC
861 Riverland Drive
Charleston, SC 29412

Contact:
Ray Ely

rely@ccpre.com
(843) 762-9951

-

Ryan Mattie
JMT
{843)556-2624

B iaeikition

Demolition and replacement of bituminous pavement at the entrance to the park. Disconnect the
existing Gatehouse utilities, demolish Gatehouse, and dispose of debris off-site. Remove existing gate
house in its entirety. New concrete foundation, utility hookups, and site improvements to the new gate
house. ADA-compliant parking improvements will include demolition of bituminous pavement and
replacement with concrete. A concrete walkway is also proposed to provide ADA-compliant access to
the boardwalk, which will include roughly 50LF of a wood retaining wall. The boardwalk renovations will
include replacement of the entrance ramp and decking. Existing boardwalk and decking within the
project constraints is to be demolished and disposed of properly off-site, and replaced with treated
timber piles and structural members and composite decking. The picnic area will be expanded to include
additional seating and will be a concrete slab-on-grade. The snack bar subgrade and flooring will be
repaired. The existing shower facilities will be demolished, and new showers and changing rooms will be
constructed.

Contract Amount:
$589,700.00
Final Contract Amount:
$589,700.00
Project Manager:
Maria Rakes
Superintendent:
Roddy Altine




Riverfront Park Restoration Project and Shoreline Repairs

Owner:
City of North Charleston

2500 City Hall Lane
North Charleston, SC 29406

Contact:

Leland Wannamaker
(843) 822-1139
lwannama@nerthcharleston.org

Architect/Engi )
Davis & Floyd, Inc.
3229 West Montague Avenue

Charieston, SC 29418
(843) 554-8602

Project D s
Repair of damage to the shoreline and timber framed pier that occurred during Hurricane
Matthew and Hurricane Irma; additional pier repairs and electrical upgrades to the pier lighting; bank
stabilization consisting of grading eroded areas back to a stable slope and placing rip-rap on geo-textile
for stabilization; pier repairs including replacement of decking, rails, cross-bracing, and limited pile
repair; electrical upgrades to the pier include the relocation and replacement of the load center supplying
power to the pier; replacement of conduit and receptacles on the pier; replacement of the existing low
voltage lighting; and all other appurtenances and requirements of the Contract Documents.
Contract Amount:
$ 1,267,352.52
Einal Contract Amount:
$ 1,364,654.01
Project Manager:

Maria Rakes

Superintendent:
Roddy Altine




Stono River County Park

QOwner:
Charleston County Parks and Recreation
861 Riveriand Drive
Charleston, SC 29412

Contact:
Matthew Moldenhaur
(843) 762- 9951
MMoldenhauer@CCPRC.com

Architect/Engineer:

Stantec/ Jenny Horne

4969 Centre Pointe Dr, Suite 200
North Charleston, SC 29418
(843) 513-8025
jenny.Horne@stantec.com

Project Description:

Construction of an 8' x 1000’ wide marsh boardwalk with overlooks, 6'
pervious trails, 5" sidewalk along frontage of property, and bench installation,
associated with Stono River County Park Development.

Contract Amount:

$ 884,250.00
Final Contract Amount:

$1,245,471.36
Project Manager:

Maria Rakes

Superintendent:

Roddy Altine

QC Manager/Scheduler:

Maria Rakes




West Ashley Greenway Improvements

Owner:
City of Charleston Department of Parks
823 Meeting Street
Charleston, SC 29403

Contact:
Matthew Compton
(843) 779-3705

COMPTONM®@charleston-sc.gov

Architect/Engineer:

Jon Guerry Taylor & Associates/ Chris Moore, PE
PO Box 1082

Mount Pleasant, SC 29465

(843) 367-7989

cmoore@jgtinc.com

Project Description:

Site improvements project to the existing facilities of the W. A. Greenway
between Stinson Dr. and Parkdale Dr. (approx. 1.0--miles). Work includes erosion / siltation
controls, base preparation, asphalt paving, landscape, fencing, signs / markings, and related
improvements.

Contract Amount:

$569,420.95

Final Contract Amount:

$569,420.95
Project Manager:

Maria Rakes
Superintendent:

Roddy Altine

QC Manager/Scheduler:

Maria Rakes




Dills Bluff Sidewalk Project- Phase 2

Qwner:
Charleston County
4045 Bridge View Drive-Suite B250
North Charleston, SC 29405
Contact:
Wendy Curtis

wcurtis@charlestoncounty.org
(843) 202-6960

Architect/Enagineer:

Liollio Architecture ADC Engineering, Inc.

147 Wappoo Creek Drive-Suite 400 1226 Yeamans Hall Road
Charleston, SC29412 Hanahan, SC 29410
info@liollio.com email@adcengineering.com

Project Description:

The project, located in Charleston County, shall consist of construction of
approximately 400 LF of concrete sidewalk from the existing sidewalk at the James
Island Town Hall to Camp Road.

Contract Amount:

$67,736.51

Final Contract Amount:

$ 71,268.51

Project Manager:

Maria Rakes

Superintendent:

Roddy Altine




BLUIIDE

April 22, 2021

Blutide Marine Construction
1038 Jenkins Rd. Ste. 104
Charleston, SC 29407

Re: Letter of Transmittal

Attn: Douglas Kerr, Director of Building and Planning
City of Isle of Palms

1207 Palm Boulevard

Post Office Box 508

Isle of Paims, SC 29451

Dear Mr. Kerr,

Please find enclosed our qualifications and experience statement, references of recent
projects that we’ve completed along with contract costs, COl and SC General
contracting license information.

Our company currently has over 20 years of marine, bridge, and county park
construction experience in the Charleston area, we feel that our company will be
excellent candidates for the Isle of Palms Marina Parking Lot Project.

With our primary expertise being dock, bridge and county park construction, we are
well aware of the challenges. Over the years, we have developed strategics to combat
these challenges to provide our clients with quality products, coupled with excellent
customer service.

We encourage you to visit our website for more information at www.blutidemarine,com.
Please let us know if you need anything in addition, or have any questions about our
company.

Thank you,

Karl Rakes
Blutide Marine Construction
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SOUTH CAROLINA DEPARTMENT OF LABOR, LICENSING AND REGULATION cocB 1068708

i CONTRACTOR'S LlCENSING BOARD

Having given satisfactory evidence of the necessary qualifications required by laws of the State of South Carolina and ie duly
qualtﬂed and entitled to practice as a:

s SR S g .GENERAL CONTRACTOR

‘_the G!mﬁeawr(s)andsmup Lim\taﬁon shown below:

......

It Paving-APS, Bridges-BRS,
Mng-CPB Hfghmhdm Boﬂna&'l'umd‘mm M,

Sewer Lines-WL6
LICENSE NUMBER: ...G112859 gmpssé&o& mz-moom i
Expiration Date: ........ .“..mmm pE2-$200000 Group - 51,000,
initial License Date: ........1 11712006 QIS - S
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ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

BLUTMAR-01 _ASMITHs
DATE (MM/DD/YYYY)

8/13/2020

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lleu of such endorsementy(s).

srooucen License # 1000009384

Hub International Carolinas
4401 Leeds Avenue

'mf-‘flanAnderson = s ez

NG, exy (843) 308-7214 T

Suite 260 EMAlko. ian.anderson@hubinternational.com o
North Cluirienton, 8C 20400 | INSURER(S)AFFORDING COVERAGE _ | nacs
= InsureR A : Travelers Property Casualty Insurance Company 36161
INSURED | surer & ; Travelers Property Casualty Company of America 25674
Blutide Construction Company, LLC msurer ¢ : American Longshore Mutual Assn
1038 Jenkins Road, Unit 104 INSURERD : _ -
Charleston, SC 28407 va&ljga;:
| iNSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

o2 | TYPE OF INSURANCE (Dol Sune POLICY NUMBER oucYEry [ pouey e | s
A | X | coMMERCIAL GENERAL LABILITY | | EACH OCCURRENCE 3 1,000,000
| Jeumswoe [X]occor | | zoL-1spesTeA 8202020 | 81122021 |PAMAGEIORENTED ) s 100,000
- ! wEDEXP Gryespeon) s 10,000)
[ , PERSONAL § ADV SUURY |3 1,000,000
| GENL AGGREGATE LIMIT APPLIES PER: | GENFRAL AGGREGATE 3 2,000,000
|poucy[ [58% [ Jic | | proouCTS - Compropace |3 %000,000
i , DEFENSE COSTS |, 1,000,000
B | auromosie Ly ’ b o N
X|awvaoro 1 BA-3N60085A 8/12/2020 | 8/12/2021 | BODILY INJURY (P person) | §
|| 2 ony S0YERVER ; BODILY INJURY, LPorncqqeu)(' $oicon s |
X oy | X KOHRBES | PRSI PMACE s
'3
"B [ X |umereLauas | X | occur . EACH OCCURRENCE s 2,000,000
| Excessuae 1 CLAIMS-MADE 1203-31M65353 . 8/12/2020 | 8/12/2021 AGGREGATE | s
'pep | X [retennons 25,000 ] Aggregate | 2,000,000
C | WORKERS COMPENSATION | ' , X | 58 i
i Np&i",%'%m";i% 'a%"',éﬂ;? s :Y_:{_N.[im“ ALMA01455-03 8/12/2020 | 8M22023 |\ encupccoen | 1,000,000
) — |EL DISEASE - A EMPLOYEE] 1,000,000
BESCAIPTION OF GPERATIONS boiow ' £ DISEASE - POLICY LIMIT | 1,000,000
| |
| | |

DESCRIPTION OF OPERATIONS / LOCATIONS /
Workers Compensation coverage Includes

VEHICLES gﬁonnm.mmmu&wh.myumnmmuw)
usSL

~CERTIFICATE HOLDER

CANCELLATION

For Information Only

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Rloms dnh

ACORD 25 (2016/03)

© 1988-20156 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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{Rev. Octobar 2018)

Department of the Treasury
Internal Revenue Senvice

Request for Taxpayer
Identification Number and Certification

» Go to www.irs.gov/FormW9 for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

Rakes Building and Maintenance Contractors, LLC

1 Name (as shown on your income tax return), Name is required on ths line; do not leave this line blank.

2 Business name/disregarded entity name, if different from above
DBA Blutide Marine Construction

following seven boxes.

D Individual/sole propristor or D C Corporation

single-member LLC

[T] Other (see instructions)

D S Corporation

Limited tiablity company. Enter the tax classification (C=C corporation, S=8 corporation, P=Partnership)» S

Note: Check the appropriate box in the fine above for the tax classification of the single-member owner. Do not check | Exemption from FATCA reporting
LLC if the LLC is classified as a singie-member LLC that is disregarded from the owner unless the owner of ihe LLC is
another LLC that Is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check oniy one of the | 4 Exempticns (codes apply oniy to

ceértain entities, not Indivicuals; see
Instructicns on page 3):
[0 partrership [ Trusvestate

Exempt payee code (if any)

code (if any)

(Acpdas 10 Sctiunty Maiiied outsios he LS

5 Acdress (number, street, and apt. or suite no.) See instructions.
1038 Jenkins Road Suite 104

Print or type.
See Specific Instructions on page 3.

Requester's name and address (optional)

6 City, state, and ZIP code
Charleston, SC 29407

7 List account number(s) here (cptional)

IZIAN  Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number {SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entitias, it is your employer identification number (EIN). I you do not have a number, see How fo get a

TIN, later,

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and | Employer identification number
Number To Give the Requester for guidelines on whese number to enter.

Social security number ]

or

Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number {or | am waiting for a number to be issued to me); and
2. | am not subject to backup withhoiding because: (a} | am exempt from backup withholding, or (b} | have not been notified by the Intemal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or {c} the IRS has notified me that | am

no longer subject to backup withholding; and
3.1 am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA codefs) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 doss not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retrement amangement (IRA), and generally, payments

other than interest and divldend‘s. you are not required to sign the certification, but you must provide your correct TIN. See whe instrugtions for Part Il, later.
o —~

Sign Signature of
Here | u.s.porson®

B

s WY LZ0

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-8 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW9.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information raturn with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information retum the amount paid to you, or other
amount reportable on an information return. Examples of information
retumns include, but are not limited to, the foliowing.

* Form 1099-INT (interest eamed or paid)

* Form 1099-DIV (dividends, inciuding those from stocks or mutual
funds)

* Form 10899-MISC (various types of income, prizes, awards, or gross
proceeds)

* Form 1089-8 (stock or mutual fund sales and certain other
transactions by brckers)

* Form 1099-S (proceeds from real estate transactions)
* Form 1099-K (merchant card and third party network transactions)

« Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

* Form 1093-C (canceled debt)
* Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (inciuding a resident
alien), to provide your correct TIN.
if you do not return Form W-9 to the requester with a TIN, you might

be subject to backup withholding. See What is backup withholding,
later.

Cat. No. 10231X

Form W=9 (Rev. 10-2018)
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Qualifications and Experience
Rakes Building and Maintenance Contractors, LL.C

DBA Blutide Marine Construction

RE: Isle of Palms Marina Parking Lot Project

Blutide Marine Construction showcases 20 years of experience in construction by
combining our knowledge to complete all scopes of work on time and under
budget, while incorporating the elements of design and durability in every project
that we take on.

We are an unlimited, full-service marine construction company with classifications
that include: building, marine construction, concrete, grading, rail road, bridge
construction, concrete, concrete paving, boring and tunneling, asphalt/paving,
water and sewer lines, and heavy highway construction. We have worked on a
variety of locations across South Carolina and North Carolina, are fully bonded
and insured, and ofter a fleet of equipment that is expertly maintained, and ready to
take on any project.

Primarily a marine-based company, Blutide Marine Construction specializes in the
construction of boardwalks, fishing piers, boat landings, timber and sheet piling
bulkheads, and erosion control techniques to aid in the preservation of our eroding
coastline.

We specialize in commercial, municipal, and residential construction. We have
worked with the City of Charleston, Charleston County Parks and Recreation,
South Carolina Ports Authority, The Audubon Society, SCDNR, and the US Naval
Weapon Station on a wide range of projects spanning from bulkhead construction,
boardwalk/pier construction, to underwater piling repair and bridge construction.



Blutide Marine Construction has been involved with many facets of Charleston
County Parks and Recreation’s construction projects. Working alongside of
CCPRC from emergency beach re-nourishment, to many county fishing piers,
bulkheads, and boardwalks. These public projects often times involve partial park
or trail closings, while other times, we work around the general public’s access.

Pedestrian bridge at Middleton Place




The Nature Island Boardwalks at Palmetto Islands County Park, located in the
town of Mt. Pleasant is an example of a boardwalk project that we’ve completed.
We also have recently completed a new boardwalk for CCPRC at Kiawah
Beachwalker County Park in late 2019. It was an exciting project to be a part of to
beautify our beaches. This project consisted of removal and replacement of new
composite boardwalk, renovation of the showers,installation of benches, changing
areas, and a new shaded picnic picnic structure.







Blutide Marine Construction has worked with the City of Charleston Parks and
Recreation on many community fishing piers within the city to benefit the residents
of Charles- ton. Higgins Pier and Demetre Pier are two of the community fishing
piers that Blutide Marine has constructed.
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Higgins Pier
Charleston County

Blutide Marine Construction worked closely with the City of Charleston and
project engineers regarding the initial discussion of design for Higgins Pier, taking
part in the construction process, when it was in the early planning phase.

We offered our design ideas by working closely with the engineering firm, using
our experience and ideas to add to the general durability and quality of these piers
that are en- joyed daily by the residents of Charleston. Offering a stunning view
across the Ashley River, the new 425-foot-long Higgins Pier extends from the end
of the West Ashley Bikeway into the beautiful Ashley River.

We worked again with the City of Charleston Parks, Recreation, and Tourism for
the construction of Demetre Pier expansion project. Blutide Marine Construction
added 360 square feet to the existing pier. Melton Peter Demetre Park is a
municipal park in Charleston, South Carolina formerly known as Sunrise Park.

Blutide Marine Construction also holds a classification in Bridge construction, and
Heavy Highway construction. We completed the Hillpine Drive Bridge
Construction for the City of Simpsonville, in June of 2016. This project consisted
of the replacement of exist- ing timber bridge piles and retaining walls with 140 LF
of driven 8” x 6” of H-Piling, steel sheet piling installation, concrete work, test
borings, and geological laboratory soil testing.



We have recently completed both phases of the newly constructed Stono River
County Park for Charleston County Parks and Recreation.

This project consisted of parking lot construction and paving, hiking trails, and
board- walks connecting to an island in Stono River. Complete park construction
was required by both phases, both on land and in the water.




An exciting project we’ve completed was with Chris Moore of Jon Guerry Taylor
& Associates, Inc. on a design/build for Cypress Gardens. This park has been
closed from the damage that Hurricane Matthew caused a few years ago. After a
brief design process, we implemented our detail in construction by stamping
concrete, custom carpentry, and attention to erosion control measures.

At Cypress Gardens, we constructed a timber bulkhead with handrails, floating
docks, ramps, stamped concrete pavement, and a gravel boat ramp.




In late 2019 and early 2020, we wrapped up the Riverfront Park Boardwalk
Replacement project, replacing the boardwalk and pier with composite, and adding
rip-rap for erosion control.

Please visit www.blutidemarine.com for additional video and photos showcasing
our

work.




|/ IPW Construction Group, LLC
/\|  Engineering & Construction Services

May 4, 2021

Ms. Desirée Fragoso

City Administrator

City of Isle of Palms

1207 Palm Boulevard

Isle of Palms, South Carolina 29451

Subject: Proposal for Isle of Palms Construction of 42" Avenue Beach Access Boardwalk RFB 2021-04
Dear Ms. Fragoso,

IPW Construction Group, LLC, is pleased to submit the following proposal to furnish all labor, material,
equipment, and supervision required to perform the Construction of 42r Avenue Beach Access
Boardwalk described in your request for proposal identified by solicitation number RFB 2021-04. We
understand that time is of the essence and the project must be complete within 90 days of notice to
proceed.

IPW has completed numerous projects similar in size and scope including Lake Warren Fishing Pier,
Samworth Boat Ramp, Bacon’s Bridge Ashley River Boat Access, Daniel Island Park, and Pinckney
Park. We have attached project highlight sheets of those projects for your review. Our project highlight
sheets include the information requested in your RFB as well as our firm history and experience.

IPW has the benefit of employing several experienced project managers, engineers, and licensed
surveyors. If awarded this project, | will be managing this project with the help of my Assistant Project
Manager, Ms. Lauren Rembert. Our resumes are attached for your review. In addition, KTC Enterprise
will serve as our subcontractor and will provide sitework and labor for the project.

Lastly, we look forward to this project and if you have any questions or need anymore information,
please feel free to contact us at any time.

Sincerely,
IPW Construction Group, LLC

B

Bryan H. Rembert, P.E.
Senior Project Manager

P.O. Box 40968 e+ Charleston, SC 29423-0968 < Phone (843) 308-0524 e+ Fax (843) 308-6650



BID FORM

soor, L PW Construction mew LLC

(Contractor)

BID TO: The City of Isle of Palms
(Owner)

PROJECT NAME: 42 Avenue Beach Access

PROJECT NUMBER: RFB 2021-04

BID DATE: 5‘/ % / 202\ G \Oam

BASE BID AGREEMENT

The undersigned, having examined all the Bidding Documents, including all
Addendum(a) as follows:

shall execute the entire Work in the Bidding Documents described as the Base Bid for
the lump sum of:

Oute hundeed Bledest Lhasensd Oueliuadued Eiht Dotlwas

Dollars !

Vo 24
s_LL[ i 08. — ) which sum is hereafter called the BASE BID.




ITEMIZED COSTS (sum of each item should total BASE BID amount)

1. A 280 foot by 8-foot flex walk boardwalk with narrow spacing, secured by stainless
steel rods in 3 foot bolted sections.
# 85,6952 cost

2. A 15 foot by 15-foot turnaround midway through the boardwalk as specified in the
attached plagg.
.— Cost

3. Grading and compacting the subsurface after the existing MobiMat is removed.
The grade nggst not have a slope of more than 20:1 at any location.
412,080.% Cost

BasEBID_4 (/1,/08.%



wx% CHECK LICENSE CARD, CERTIFICATE, CLASSIFICATION(S), AND CONTRACT LIMIT FOR ACCURACY **

LICENSE RENEWALS - YOUR LICENSES EXPIRES ON 10/31/2022. Renewal Information will ¢ Serit 2o the email on file appr 34 months prior to the
expiration date and avallable on the Board'’s website at. https://llr.sc.gov/cib. Contact the board If you do not receive a renewal notice at that time.

THIS IS A 2-PART POCKETCARDI! FOLD CARD - DO NOT CUT OR TEAR CARD IN HALFI
BOTH PARTS OF THIS POCKETCARD MUST BE PRESENTED TO CONDUCT BUSINESS AT ALL TIMES!

LICENSE NUMBER: G117838  CCB 1062017 LICENSE NUMBER: G117838 CCB 1062017

South Carolina Dep of Labor, L g and Regulati .
Contractor’s Licensing Board Nﬁm@%«ﬂ“@@ Frimary QP depioys “PQ): MR CYRUS D SNOR
GENERAL OOZA.W).ﬁ.—.O” R .
{PW CONSTRUCTION GROUP LLC Group #1- 380,000 Group #3 - $600,000
7623 DORCHESTER ROAD Group #2 - $200,000 Group #4 - $1,500,000
N CHARLESTON SC 29418 03;8 #5 - $Unlimited
Is certified to practics bn the following classification(s) and *Group Limit  Initial License Date: 03/04/2093 %mﬁ\mup)l
Buliding-BD5, Interior Rencvation-IR5, Masonry-MS5, Highway-HYS, EXPIRATION DATE: 10/3172022
Weter & Sower Linos-WL5, Asphall Peving-APS5, Concrete Paving-CPS, about Geners! and Group Biiz0b
Bridges-BRS, %.gg.:m Limitations is wveitaiie on the SC Contractor's Licensing Board webaite: Mips Mir.sc.govcd
] = = ~rAD el@ Walalsl ==
..... (O 1al¥ LA A LUNINEDR

SOUTH CAROLINA DEPARTMENT OF LABOR, LICENSING AND REGULATION

CONTRACTOR'S LICENSING BOARD

IPW CONSTRUCTION GROUP LLC

7623 DORCHESTER ROAD
N CHARLESTON SC 29418

Having given satisfactory evidence of the necessary qualifications required by laws of the State of South Carolina and is duly
qualified and entitled to practice as a:

GENERAL CONTRACTOR
for the Classification(s) and Group Limitation® shown below:

Building-BDS, Interior Renovation-IR5, Masonry-MSS, Highway-HYS, Water & Sewer Lines-WLS5,
Asphalt Paving-AP5, Concrete Paving-CP5, Bridges-BR5, Grading-GDS, Highway;incidental-HIS

cca 1062017

Hereby Certifies:

* Group Limitations - $Amount Per Job:
LICENSE NUMBER: ....G117838  Group#1-$30000 Group £ - $500,00 TR SN
Expiration Date: ......cccoeee.. 10/31/2022 Group #2 - $200,000 Group #4 - $1,500,000 A
Initial License Date: .........03/04/2013 Group #5,: yuniimied Kaekitir

Qualifying Party(s) (Primary QF displays “PQ"): MR CYRUS D SINOR (CQG.17902 PQ)

It is at the discretion of the licensee to designate whomever they elect to pull permits and conduct business for this license.




IPW Construction Group, LLC

Engineering and Construction Services

Firm History & Experience

e Firm’s History
IPW Construction Group, LLC (IPW), is a multi-faceted
engineering, surveying and construction firm that has been in
business since 2002. IPW is owned and managed by Mr. Cyrus
D. Sinor, a registered engineer and military veteran with over
30 years of construction experience.

e Primary Line of Business and Specialty Areas 25
Our experience includes; Earthwork, grading, utilities, storm drainage, road work, concrete,
curb and gutter, surveying, asphalt paving, traffic control, new construction, renovations,
historic renovations, design-build, demolition, repairs, carpentry, painting, anti-terrorism and
force protection, mechanical, plumbing, structural, electrical, masonry, roofing, asbestos and
lead abatement, and construction engineering inspection services.

o Firms Principal Business Location and Primary Office that will Service your Project
7623 Dorchester Road in North Charleston, SC

e Firms Experience
IPW maintains a highly qualified team with the experience to
meet the needs and requirements of your projects including;
Project Managers, Assistant Project Managers, Onsite
Superintendents as well as office support personnel. Our staff
holds licenses and certifications for Registered Civil Engineers,
SC Professional Land Surveyor, Quality Control Management,
OSHA 40, Traffic Control Design & Supervision, and ¢
Professional Construction Management, to manage and |
complete projects effectively.

Our project experience has ranged from $3,000 to over $8 million. Major client list includes:

» Columbia Metropolitan Airport » Department of Homeland Security

» The Citadel » Town of Summerville

» Charleston Aviation Authority > South Carolina Dept of Natural Resources
> South Carolina Dept. Of Transportation > Jasper County, SC

» College of Charleston > Berkeley County School District

» United States Veteran’s Administration » Charleston County Parks and Recreation
» Town of Mt. Pleasant, SC > National Parks Services

» Federal Aviation Authority, Mt. Pleasant » Medical University of South Carolina,

» Charleston County MUSC

> Berkeley County > Department of Defense (JBC, Naval

>

Dorchester County School District Weapons Station, Ft. Bragg, Camp Lejune)




License and Certifications

IPW holds an unlimited General, Electrical, Plumbing, Highway and Waterline contractors
license in South Carolina as well as a General contractors license in Georgia and North
Carolina.

Our company is a Certified SC State Small & Minority Owned Business, SCDOT
Disadvantage Business, Certified SCDOT Prime Contractor, Veteran Owned Small Business,
and City of Charleston Minority Business Enterprise.

Length of Time Providing Services
IPW has been providing construction services for 19 years.

Impending Changes in Organization that Could Impact Delivery of Services

IPW has been providing construction services since 2002. We have changed our construction
management over the years to adapt to the construction industry, but our work ethic has
remained the same. This has consistently helped us grow and become a recommended firm by
our clients. With most of our staff being with the company for over ten (10) years, we do not
foresee any impending changes to our organization that could impact the delivery of services
for future projects.

IPW’s Service Philosophy

IPW’s service philosophy is “Team Work and Hard Work Equal Superior Work.” Our team
focuses on planning, communication and commitment which are an integral part of our success.
This philosophy is what sets us apart from other companies. IPW continues to invest in growth
opportunities through people and equipment. These investments ultimately give greater returns
in the future and have provided our clients with better quality and service. IPW continues to
challenge itself everyday to achieve greater goals and promote higher standards in the industry.

Our commitment to the highest standards of service excellence is recognized by our clients and
their satisfaction is the ultimate goal. We understand that client approval means providing top-
quality services, day-to-day accessibility, and rapid response by our project professionals. We
know that client satisfaction is driven by delivering timely, accurate, cost effective and
complete solutions.

Contact Us
IPW Construction Group, LLC
PO Box 40968
Charleston, SC 29423
Office: (843) -308-0524
Fax: (843) -308-6650
brembert@ipwco.com




IPW Construction Group, LLC

Engineering & Construction Services

PROJECT: Lake Warren Fishing Pier

Location: Hampton, SC

Owner: South Carolina Department of Natural Resources

Owner Representative: Richard Byrd, P.E., PLS SC Dept of Natural Resources
ByrdR@dnr.sc.gov 803-727-6192
Columbia, SC 29202

Description of Scope and Responsibility: IPW is the prime contractor on this
project and is providing construction services and strategic planning for the Lake
Warren Fishing Pier at the Lake Warren State Park. This project included but not
limited to; constructing a new 48’ x 8’ fixed wooden pier with a 20’x8’ “Tee Section”
and a 12’ x 8’ fixed wooden ramp, and installation of metal handrails and construct
two wooden benches. All wood was to be a minimum of No. 2 Southern Pine, wood
in contact with water was treated with a minimum protection of 0.80 ACQ below the
decking and a minimum protection of 0.60 ACQ above the stringers or equivalent.

Award Date: May 2016 Completion Date: August 2016
Contract Amount: $43,600.00 Final Amount: $43,600.00

Project Manager: Bryan Rembert  Site Superintendent: Tim Quinn



IPW Construction Group, LLC

Engineering & Construction Services

PROJECT: Samworth Boat Ramp

Location: Georgetown, SC, SC
Owner: South Carolina Department of Natural Resources

Owner Representative: Richard Byrd, P.E., PLS SC Dept of Natural Resources
ByrdR@dnr.sc.gov 803-727-6192
Columbia, SC 29202

Description of Scope and Responsibility: IPW is the prime contractor on this
project and provided construction services and strategic planning for the Samworth
Boat Ramp. IPW self performed this entire project. Work included but not limited to
demolishing and removing sections of existing ramp to allow the construction of new
147’ x 12’ x 6” reinforced concrete boat ramp with a “V-Grooved” finish. Excavation
of existing sections, rip rap fill and stabilization.

Award Date: July 2016 Completion Date: August 2016
Contract Amount: $48,600.00 Final Amount: $51,720.00

Project Manager: Bryan Rembert  Site Superintendent: Tim Quinn



IPW Construction Group, LLC

Engineering & Construction Services

Project: Bacon’s Bridge Ashley River Boat Access

i

o

Location: Summerville, SC

Owner: Dorchester County

843-779-3705, RMattie @ jmt.com
952 Houston Northcutt Blvd., Mt. Pleasant, SC 29464

Description of Scope and Responsibility: IPW is the prime contractor on this project
to construct of a new canoe and kayak faunch. The work included but not limited to; site
work, clearing and grubbing, concrete boat ramp, rubber matting on ramp, asphalt trail
from parking area to boat launch, new gravel parking lot including two ADA parking
spots, concrete sidewalks, split rail fence, wood bollards with two removal bollards for
emergency vehicles, pavement markings and landscaping for the new boat access for
the County. Strategic planning and coordination was required in order to perform
concrete work during low tide hours.

Award Date: October 2017 Completion Date: December 2017
Contract Amount: $153,574.00 Final Amount: $174,613.45
Key Personnel:

Project Manager: Bryan Rembert
Site Superintendent: Tim Quinn



IPW Construction Group, LLC
Engineering & Construction Services

Project: Daniel Island Park #4
Location: Daniel Island, SC
Owner: City of Charleston

Owners Representative: Rodney Porter — Senior Landscape Architect
Porterr@ Charleston-sc.gov
843-637-9518, 823 Meeting Street, Charleston, SC 29403

Award Date: January 2019 Completion Date: April 2019
Award Amount: $235,548.00 Final Amount: $235,548.00

Project Description: This project includes the
implementation of a new passive community park on
Island Park Drive in the Daniel Island Community. The
work included surveying, the removal of trees, and site
grading before the development of soft surface foot trails
made of plantation mix with metal edging, layout and
installation of gravel parking which included concrete
handicap accessible parking, concrete sidewalks to the
parking lot area R — W

and concrete
driveway apron. The foot trails also included six
concrete pads and rubber surfacing for owner
supplied exercise equipment, and the concrete pad
for future gazebo installed by the owner. The work
also required coordination with the owner and other
contractors managed by the owner to install
playground equipment and the building of the
Gazebo.

Key Personnel:
Project Manager: Bryan Remben, P.E.
Superintendent: Tim Quinn, EIT




IPW Construction Group, LLC
Engineering & Construction Services

Project: Pinckney Park

Location: James Island, SC

Owner: Town of James Island

Owners Representative: Ashley Kellahan, Town Administrator
AKellahan @jamesislandsc.us 843-795-4141
1238-B Camp Rd., James Island, SC 29412

Description of Scope and Responsibility: This project included demolition of existing concrete
pavement, asphalt trails, clearing and grubbing of site. New pervious walking trails, concrete
sidewalks, curb and gutters, pervious parking area, rail fencing, living fence, installation of
corrugated HDPE for storm drainage, storm drain structures, sanitary sewer installation, irrigation
system and landscaping.

Award Date: February 2017 Completion Date: June 2017
Award Amount: $220,381.00 Final Amount: $225,343.00

Project Manager: Bryan Rembert, P.E. Superintendent: Bryan Remben, P.E.



CYRus D. SINOR, PE

IPW CONSTRUCTION GROUP, LLC
MEMBER MANAGER

EDUCATION
Bachelor of Science, Civil Engineering, Norwich University

PROFESSIONAL REGISTRATION

Licensed, Professional Engineer, South Carolina
Licensed, General & Mechanical Contractor, North
Carolina, South Carolina, and Georgia

RELEVANT PROJECT EXPERIENCE

Member Manager

IPW Construction Group, LLC
International Public Works, LLC
Charleston, SC (02/02 - Present)

o Member-Manger of construction and engineering
firm.

o Perform such services as: construction
management, facilities services, design-build and
engineering consulting services.

¢ Responsible for the estimation, financing and
construction management of projects from 100k to
10 million.

Construction Manager
Montage, Inc.
Washington, DC/ Budapest, Hungary (12/01- 04/03)

e Construction Manager for several construction
projects on U.S Embassies and consulates
worldwide.

e Managed 5 million dollar renovation to the U.S
Embassy in Budapest, Hungary. Assisted in
management of embassies in Hermicillio, Mexico
and Riyadh, Saudi Arabia.

o Responsible for budgeting, planning, and
executing construction contracts with U.S and
foreign firms. Ensured timely project completion,
adherence to government specifications and
completion with the required construction budget.

Project Manager
Brantley Construction Company, Inc.
Charleston, SC (07/95 — 12/01)

e Managed over 50 projects ranging in cost from
100k to 11 million. Projects included Marine Corps
Barracks, C-17 Aircraft Hangars, USMC training
facilities, and composite aircraft repair facilities.

o Provided leadership in the bidding, procurement
and execution of multiple construction projects
concurrently with a high priority on customer
satisfaction. Manage company assets including
personnel, material and equipment for assigned
projects. Negotiate turnkey projects.

¢ Negotiated bids and procured design/build
projects. Coordinated with engineers and
architects as the leader of the design-build team.
Prepared and reviewed contracts, addendums,
reports, plans, and project and design standards.
Developed and implemented company’s “request
for proposal’ criteria and literature.

Assistant Project Manager
Bell Construction, Inc. Rochester, NY (06/92 - 7/95)

o Estimated, managed and constructed facilities
such as the FBI Fingerprint Identification Facility
and the Central Incineration Facility for low-level
nuclear waste.

e Approving authority for all technical submittals in
all divisions of work. Conducted final inspections
and prepared punch lists.

¢ Responsible for inspecting and approving all work
and material. Proposed and implemented
solutions to construction problems. Developed
project-partnering plan to maximize each team's
performance and success.

o Reviewed project and used value-engineering to
allow owner to meet budget goals.

o Developed and implemented project schedule,
prepared and negotiated extra work orders, and
prepared and implemented sub-contracts qualify
and selected vendors. Negotiated contracts
evaluated bid documents and selected bid
awards. Supervised, coordinated and managed
various engineering and personnel activities.

Engineer Platoon Leader

United States Army (05/91 - 6/92)

Construction Manager for renovations and improvements
for base barracks space. Designed and estimated
construction costs for renovations and improvements to
approximately 100 barracks.

o Retired in 2015 after 24 years in the Army Reserve

Page 1 - Cyrus Sinor Resume of Qualifications



BRYAN H. REMBERT, P.E.

IPW CONSTRUCTION GROUP, LLC
SENIOR PROJECT MANAGER

EDUCATION
Bachelor of Science, Civil Engineering, 1998,
The Citadel, Charleston, SC

PROFESSIONAL REGISTRATION

Licensed, Professional Engineer, South Carolina

FAA Unmanned Aircraft Pilot

Construction Quality Control Management -U.S. Army Corps of
Engineers

OSHA 40 Hour Cettified

MSHA 40 Hour Certified

Certified SWPPP Inspector

First Aid/CPR & AED

Senior Project Manager
IPW Construction Group, LLC
Charleston, SC (2002 - 2008 and 05/13 - Present)

Manages and over sees all construction projects and
reports to Member Manager.

Perform such services as: construction management,
facilities services, and engineering consulting services.
Responsible for all company estimating and project
management of projects.

Communicate directly with owners, architects, engineers,
and subcontractors concerning safety, project cost,
staffing, and scheduling.

Utilize a wide range of construction concepts, practices,
and procedures to ensure projects are completed safely,
within budget, on time, and to the client’s satisfaction.
Managed construction projects to include renovations,
new construction, utility installations, streetscapes, asphalt
replacement, asbestos abatement, and various sitework
for projects which range from 10k to 8 million dollars in
value.

Project Manager for $1.4M drainage improvements for Isle
of Palms 45" to 52 Drainage - Isle of Palms

Project Manager for $1.6M roadway improvements for
Williams Lane New Roundabout — Berkeley County
Dunston ES Phase 1B - Portable Classroom & Early Site
Package 2018 for $1.1M

Key Project Experience Includes:

Senior Project manager for $3.3M Columbia
Metropolitan Airport 2015 Terminal Improvements,
work includes high security clearance, strict
communication with airport personnel and
coordination of work within an occupied airport.

Senior Project Manager and Superintendent for
$860k CAE Lighting & Wayfinding Improvements,
work included strategic planning, safety measures
and coordination to complete work while the airport
remained open.

Project Manager and Quality Control Manager for
$350k Columbia Metropolitan Airport Passenger
Boarding Bridges, work included coordination of
safety and communication with airlines within the
airport terminal and adhere to all FAA Guidelines.
Senior Project Manager for $700k Apron Drainage
Repairs at the Lowcountry Regional Airport. Runway
remained open throughout the life of the project for the
Walterboro-Colleton County Airport Commission.
Project Manager for $50k Taxiway Erosion Control
Repairs for Charleston County Aviation Authority.
Project Manager and Onsite Superintendent for $470k
Demolition of Berkeley County Airport Terminal Building
for Berkeley County Airport.

Chief Operations Officer, V.P.
GS2 Engineering & Environmental Consultants, Inc.
Columbia, SC (2008 - 2013)

Personally managed the quality control for numerous
construction projects including Weldon Auditorium and
over 15 different public schools in Florence, Sumter,
Clarendon, Horry, Georgetown, and Dillon counties as
well as many commercial buildings, churches, and
government buildings.

Conducted and managed hundreds of Geotechnical
Investigations with seismic analysis and pavement design
across the state of South Carolina.

Manage the Environmental Phase | Site Assessments,
Asbestos Surveys, Lead Based Paint Surveys, and Air
Monitoring services.

Currently manage the day to day operations of the entire
firm to include 5 branch offices which gross approximately
5.5 million dollars of engineering services per year.
Manage training of ICC certified inspectors.

Generate proposals for construction materials testing and
special inspections of commercial, OSE and school
projects.

Board of Directors from 2011 to 2013.

Ran day to day logistics including vehicle fleet
management, project management and estimating training
workshops, accountable for profitability of all branches.
Responsible for budgeting, planning, and executing
construction contracts. Ensured timely project completion,
adherence to government specifications and completion
with the required construction budget.

Page 1 - Bryan Rembert Resume of Qualifications



LAUREN E. REMBERT

IPW CONSTRUCTION GROUP, LLC
ASSISTANT PROJECT MANAGER

EDUCATION
Laurence Manning Academy, Graduated with Honors
Currently Attending Charleston Southern University

PROFESSIONAL REGISTRATION
Registered Notary in the state of South Carolina

RELEVANT PROJECT EXPERIENCE

Assistant Project Manager
IPW Construction Group, LLC
IPW Construction Group, LLC
Charleston, SC (2020 — Present)

o Assistant Project Manager of construction and
engineering firm.

o Assist in the work performed by the company
such as: construction management and
service maintenance management.

o Responsible for the management of projects
ranging from 15k to 100k dollars.

e Currently act as a project manager over IPW
Construction Group’s projects with the Town
of Mount Pleasant.

e Managed and directly oversaw the repair of 5
bridges for the Town of Mount Pleasant in the
neighborhoods of Brickyard Plantation and
Harbour Watch.

o Estimated, bid, won, managed, and directly
oversaw repairs at Alhambra Hall for the Town
of Mount Pleasant.

o Estimated, bid, won, and directly managed the
repair of the Miriam Brown gutter replacement
project for the Town of Mount Pleasant.

o Estimated, bid, won, and currently directly
overseeing the renovation of the Cheryl

Woods-Flowers Soccer Complex soccer shed
for the Town of Mount Pleasant.

o Estimated, bid, won, and directly managing
the RL Jones lighting repair project for the
Town of Mount Pleasant.

o  Currently working with the Town of Mount
Pleasant on a drainage plan for 3 bridges in
the Harbour Watch neighborhood.

e Previously, as well as, currently working with
the Town of Mount Pleasant on numerous
other small jobs and maintenance contracts.

o Currently overseeing and managing IPW's
service contract with the City of Charleston
Market for the regular inspections and
maintenance of Heater Shed C.

o Estimated, bid, won, and now currently
overseeing the abatement and demolition of a
municipal facility for the Town of Hilton Head
Island.

Estimator for IPW Construction Group

¢ Find solicitations, set up bids, and oversee all of
the estimating done by IPW Construction Group.

o Coordinate with our superintendents and senior
project managers to ensure all pre-bid and pre-
construction meetings are attended and reported
on.

¢ Oversee the training and teaching of fellow
assistant project managers on the bidding and
estimating process.

e Work closely with subcontractors and material
vendors to ensure we are giving the best offer and
work to our clients.

o Work closely with owners and clients to ensure
every aspect of their contract is fulfilled to the
highest quality possible.

Page 1 - Lauren Rembert Resume of Qualifications
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