w~

e

Accommodations Tax Advisory Committee
9:00 a.m., Friday, May 21, 2021
1207 Palm Boulevard
Isle of Palms, South Carolina

Virtual Meeting Due to COVID-19 Pandemic:
The public may join the virtual meeting by clicking
here: https://www.youtube.com/user/cityofisleofpalms

Public Comment:
Citizens may provide public comment here:
https://www.iop.net/public-comment-form

Agenda

1. Call to Order and acknowledgment that the press and the public had been duly
notified of the meeting in accordance with the Freedom of Information Act.

2. Approval of Previous Meeting’s Minutes
March 19, 2021 — Regular Meeting

3. Financial Statements — Ron Hanna

4. Old Business
None

5. New Business

a. Presentation by Charlie Barrineau of the Municipal Association of South
Carolina regarding the requirements for disbursement of Accommodations
Tax Funds and the Freedom of Information Act.

b. Consideration of an application by the South Carolina Aquarium for funding
in the amount of $10,000 for the Turtle Trek 5k project

c. Consideration of an application by Veteran’s of Foreign Wars Post 3137 for
funding in the amount of $12,000 for facilities maintenance

d. Discussion of the Charleston Area Visitor's Bureau's funding from the City
of Isle of Palms

7. Miscellaneous
Date of next meeting: a.m., , 2021

8. Adjournment


https://www.youtube.com/user/cityofisleofpalms
https://www.iop.net/public-comment-form
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ACCOMMODATIONS TAX ADVISORY COMMITTEE
9:00am, Friday, March 19, 2021
Virtual Meeting via Zoom call due to COVID-19 Pandemic
broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms

MINUTES
Call to order
Present: Rusty Williamson, Julise Spell, Doug Truslow, Ray Burns, David Nelson
Absent: Malcolm Burgiss
Staff Present: Asst. Administrator Hanna, Treasurer Suggs

Election of Chair and Vice Chair

Mr. Nelson nominated Mr. Williamson as Chair'ef the ATAX Committee. There was no second
for the nomination, but Mr. Williamson accepted the nomination.

Mr. Truslow nominated Mr. Burns .aS Chair of the ATAX Committee. There was no second for
the nomination, but Mr. Burns aecepted the nomination.

Mr. Williamson declined the nomination.

The nomination for Mz Burns as Chair of the ATAX Committee passed unanimously.

Mr. Williamson nominated Mr. Truslow for Vice Chair of the ATAX Committee. Mr. Burns
seconded the motion. The'motion‘passed unanimously.

3.

Approval of the previous meetings’ minutes — June 16, 2020 and February 11, 2021

MOTION: Mr. Burns made a motion to approve the minutes of the June 16, 2020 meeting.
Mr. Williamson seconded the motion.

VOTE: A vote was taken as follows:

Ayes: Williamson, Spell, Nelson
Abstentions: Truslow, Burns

The motion passed.

MOTION: Mr. Williamson made a motion to approve the minutes of the February 11,
2021 meeting. Mr. Truslow seconded the motion.



ATAX Minutes, 3/19/2021

Mr. Truslow noted a technicality to the minutes under the nomination of Chair and requested his
question regarding the budget process under the FY22 Budget discussion be added.

VOTE: The amended minutes of the February 11, 2021 passed unanimously.
3. Financial Statements — Treasurer Suggs

Treasurer Suggs stated the total ATAX fund balance is just over $2M as of 2/28/2021. No
additional payments have been received since the February meeting. Year-to-date expenditures
are approximately $212,000.

She reviewed a detail expense statement ending 2/28/2021. A brief discussion ensued around
expenses for the upcoming Music in the Park.

MOTION: Mr. Nelson made a motion to approve the expense as presented. Mr.
Williamson seconded the motion.

However, since this item was not included on the agenda, it was determined that the approval for
the event will be deferred to City Council. Mr. Nelson and Mr. Williamson rescinded the motion
and the second respectively.

Treasurer Suggs said the $25,000 budget line item the ATAX Committee oversees for
distributions to approved applications is normally $50,000, but it was reduced last year due to
COVID. She expects that amount to return to $50,000 in this year’s budget. She did note that the
Committee can approve requests that may total more than $50,000 in a year if necessary.

4. Old Business -- none
5. New Business
A. Presentation by the Charleston Visitor’s Bureau regarding the use of

accommodations tax funding

Mr. Perrin Lawson, Deputy Director of the Charleston Visitor’s Bureau, gave a presentation of
how the monies they receive from the Isle of Palms are used to support the tax revenues created
by visitors to the island. He shared some of the print and social media placements they have
placed over the past year. He also revealed some projects they will be working on in 2021
including a new partnership with the Smithsonian magazine, a relaunch of
charlestonexplore.com, and a redesign of the wedding guide and its website.

Mr. Lawson shared some revenue data, suggesting that the summer season for the Isle of Palms
could be busy. He clarified the data is reflective of short-term rentals. Revenues from hotel
accommodations are configured differently. He reported the CVB outlines its plans for the year
in its Bureau Book, but the plans are fluid depending on needs of the area.

Discussion ensued as to how the Charleston Visitor’s Bureau uses the monies it receives from
the Isle of Palms and whether or not those monies are being used in a way that directly benefits
the taxpayers on the island. Mr. Truslow said he would like to see more detail in the audit the
CVB provides to the City each year.



ATAX Minutes, 3/19/2021

B. Consideration of an application for funding by MUSC Hollings Cancer Center’s
LOWVELO bike ride event in the amount of $10,000

MOTION: Mr. Truslow made a motion to defer the presentation for the LOWVELO bike
ride event until the updated application is completed by the organization. Mr. Burns
seconded the motion. A vote was taken as follows:

Ayes: Burns, Truslow
Nays: Nelson, Williamson, Spell

The motion failed.

Shannon Rice gave a brief presentation about the event to be held on the island on November 6,
2021. She indicated that City Council has already approved the event, noting that the Fire
Department has been very helpful. Mr. Truslow asked if this organization is listed as a 501(c)(3),
and Ms. Rice said they were under the MUSC Foundation.

MOTION: Mr. Truslow made a motion to defer the vote on this until there is an updated
application. There being no second, the motion failed.

MOTION: Mr. Williamson made a motion to approve the application grant as
presented. Mr. Nelson seconded the motion. A vote was taken as follows:

Ayes: Nelson, Spell, Burns, Williamson
Nays: Truslow

The motion passed 4-1.
6. Miscellaneous Business

MOTION:  Mr. Truslow made a motion for the next meeting to be on Friday, May 21,
2021 at 9am. Mr. Williamson seconded the motion. The motion passed unanimously.

7. Adjournment

Mr. Truslow made a motion to adjourn, and Mr. Nelson seconded the motion. The meeting was
adjourned at 10:38am.

Respectfully submitted,

Nicole DeNeane
City Clerk



State Accommodations Tax Advisory Committee
Isle of Palms, South Carolina

Application for City of Isle of Palms ATAX Grant

For Office Use Only

Date Received: Total Project Cost:
Total Accommodations Tax Funds Requested:
Recommendation by City of I0P Staff(yes and if so amount ;no; defer to committee; n/a) :

Action Taken By Accomodatoins. Tax Advisory Committee:
Date Approved Denied Amended Other

(Please Use Additional Paper and Include Pertinent Documentation as May Be
Needed)

A. Project Name: Turtle Trek

B. Applicant Organization: South Carolina Aquarium

1. Mailing Address: 100 Aquarium Wharf, Charleston, SC 29401

Telephone: 843-579-8540 Email: sgabosch@scaquarium.org

2. Project Director: Stephanie Gabosch
Telephone: 704-560-1778 Email sgabosch@scaquarium.org

3. Description of Organization, Its Goals and Objectives:

Our mission is to inspire conservation of the natural world by exhibiting and caring
for animals, by excelling in education and research and by providing an exceptional
visitor experience.

We’re committed to conserving water, wildlife and wild places.

With education, research and community engagement, the South Carolina Aquarium focuses
on fostering positive change for the natural world surrounding us through our conservation
efforts.

We’re saving sea turtles.

All seven species of sea turtles are threatened or endangered. Habitat loss, marine pollution
and human impacts are just some of the causes of illness or injury in the sea turtles we treat.
Working with the South Carolina Department of Natural Resources (SCDNR), our Sea



Turtle Care Center™ helps rescue, rehabilitate and release sea turtles back to the wild.

We’re reducing plastic pollution.

By 2050, the ocean is projected to contain more plastic than fish. Sea turtles, sea birds,
marine mammals and fish can mistake it for food or become entangled in it by accident. As
it breaks down and becomes microplastic, it enters our food chain and can harm us. With
plastic pollution quickly inundating our beloved habitats and animals, we want to reduce and
eliminate as much single-use plastic as we can and find solutions to this growing issue.

We’re participating in research and fieldwork.

Aquarium staff give their skills and expertise to protect our states’ animals and
environments. We work alongside numerous agencies and organizations to assist with
critical conservation projects in the field, working to ensure a healthy future for South
Carolina’s water, wildlife and wild places.

We’re empowering citizen scientists.

Citizen science allows people of all ages and abilities to collaborate with professional
researchers to make a difference. Citizens can help researchers collect and analyze data,
while also learning more about the scientific process and getting involved in their
communities. Our citizen science projects address important environmental issues like
plastic pollution, sea level rise and invasive species.

We’re choosing locally sourced seafood.

Consuming responsibly harvested seafood means you’re taking into account the long-term
viability of the species and the ocean’s ecological balance as a whole. That’s why our Good
Catch program supports local restaurants, purveyors, caterers and collaborators who source
their seafood from southeast regional fisheries, which adhere to some of the strongest
regulations worldwide — a critical factor in maintaining a balanced ocean.

We’re starting conversations about resilience.

The sea level is rising as a result of climate change, and it will have a significant effect on
everybody who lives in coastal South Carolina. We have both an obligation and an
opportunity to address sea level rise. By leading conversations and creating tools that are
accessible to everyone, we provide people with the information they need to protect
themselves, their communities and the natural world.

C. Description and Location of Project:

Run for the turtles! The South Carolina Aquarium Turtle Trek, a 5K sunset beach run/walk and
kids’ fun run will take place Saturday, October 9 on the Isle of Palms beach. We expect 750
runners to join us for a beach sweep, run and celebration at the Isle of Palms County Park from
3-7pm. Proceeds from the Turtle Trek support the Sea Turtle Care Center™ and the
Aquarium’s conservation initiatives. We invite you to us before the run takes off for a beach
sweep!

The Turtle Trek promotes sea turtle conservation, trash free beaches, and community wellness
to all ages from across the US. The Turtle Trek raises awareness for the South Carolina
Aquarium Sea Turtle Care Center™ and conservation initiatives. Worldwide, all seven species
of sea turtles are listed as threatened or endangered, four of which are found locally: the
loggerhead, the Kemp’s ridley, the green and the leatherback. To help ensure that sea turtles
have a future in our oceans, the South Carolina Aquarium Sea Turtle Care Center aids sick and
injured sea turtles in partnership with the South Carolina Department of Natural Resources.

Sea turtles arrive at the Care Center suffering from bacterial or fungal infections, shock from



exposure to cold temperatures, injury from a boat strike or shark bite, or ingestion of plastic
from the ocean. Our staff veterinarian diagnoses each turtle and works with Care Center staff
and volunteers to provide treatment and rehabilitative care. The Sea Turtle Care Center has
rehabilitated and released over 320 healthy sea turtle patients back into their natural habitats.

Our goal is to raise $75,000, all proceeds from the Turtle Trek support the South Carolina
Aquarium’s sea turtle conservation and research initiatives. To date, we have rehabilitated and
released more than 320 sea turtles back into their natural habitats. With your support, we can
continue efforts to sustain these species into the next century and beyond.

X

1.

2.

3.

Single Event? Ongoing Event/Annual Need?

Date(s): of project/ event or start date: October 9th  Completion date:
October 9t

Impact on Tourism: What percentage of persons benefitting from this project
are tourists, ie. those coming from more than 50 miles away and expected to
spend the night on Isle of Palms (30%) compared to Isle of Palms residents
(3%0) vs. visitors from within 50 miles such as “day trippers”

(67%)

*Source of tourist data Runsignup.com — registration website used for Turtle Trek

runners. Data taken from 2020 runner registration report (website hits, surveys, ticket
sale information, etc.)

If this application is for an ongoing event, what is the percentage
increase/decrease in tourist attendance compared to each of the past threeyears’

events?

N/A

Is your event to be conducted entirely on Isle of Palms? Yes, beach sweep,
kids’ fun run, 5K and awards celebration will take place on the Isle of
Palms beach by the Isle of Palms County Park.

If not, please set forth the percentage occurring on Isle of Palms, as well as thespecific
locations and the percentages occurring elsewhere.

To your knowledge, does anyone else promote projects similar to yours within
the city limits of Isle of Palms? If so, how is your project similar and/or
unique? Given the parameters, please explain why your project is entitled to
City of Isle of Palms ATAX funding.

No. Our project is unique because it is the only sunset beach run in this
area. This is the run is the only run that supports sea turtles and beach
conservation. We have had tremendous support from runners all over the
country who love supporting sea turtles. ATAX funding helps us reach out
of state runners to bring them to Isle of Palms. We use this funding to
support advertising, billboards, radio, tv, etc.

Set forth fully the successes and failures you have experienced for your
proposed project for which you seek City of Isle of Palms ATAX funding for
each of the past three years. Set forth the metrics by which you have
measured success for the past three years, as well as the metrics by which
youwill measure success for the current year’s project/event on the City of



Isle of Palms.

2020 2019 2018
Revenue $65,724 | $71,117 | $76,085
# of runners 825 853 690

The City of Isle of Palms ATAX funding has been a major factor to the
success of this event. Every year we are able to raise $75,000 towards
our Sea Turtle Care Center and engage more and more runners with
this event. The ATAX funding is a critical component to the success and
market reach of this event.

Last year we had to move the event to a virtual event due to covid and
we have decided to continue with that format again this year. Safety for
our staff and runners is our #1 priority. Last year, we were able to
engage 825 runners from 32 different states in our virtual run and this
year our goal is 1,000 runners!

Our run sells out every year, we would love to engage as many runners
as possible but the capacity for the run has been set by the Isle of Palms
County Park staff. They set a limited run capacity due to the parking
restraints in their lot. In 2019, we encouraged runners to also park in
the front beach parking lot and walk over.

Describe fully how and why your proposed project/event qualifies for City of
Isle of Palms ATAX funding.

Our event supports sea turtle conservation and trash free beaches. This
messaging is very important to keep the Isle of Palms beaches clean and
align the city with our beloved Sea Turtle Care Center. We use the
ATAX funding for out of state advertising and billboards to target
runners in drive markets and out of state. Our goal is to engage runners
from all over South Carolina and the US through various marketing
channels.

Our race registration website receives ~20,000 views and our Facebook
event receives ~100,000 views. We ran two weeks of digital billboards in
10 different locations that received 1,811,838 views. The Isle of Palms
logo was added to websites, billboards and t-shirts. We run email
campaigns that go to 30,000 subscribers.

If your project is granted City of Isle of Palms ATAX funding and realizes a
profit, do you commit to returning the profit to the City of Isle of Palms?

No, the proceeds from this event support the South Carolina Aquarium
Sea Turtle Care Center. Many turtles are rescued and rehabilitated from
Isle of Palms each year and treated at our Sea Turtle Care Center.

If not, please explain fully, to include what you will do with the money. Note:
It is impermissible to donate or “pass through” City of Isle of PalIms ATAX
grants to any other organization, except as authorized by City of Isle of Palms.



Revenues
Sponsorship

Race Registrations

Donations/F
Day of $55 -

Total Gross Revenue

Expenses

Entertainment
Race and t-shirts

Rentals
Food/Bev

Print and marketing
Total Expenses

Net Program Revenue

Further, the City of Isle of Palms does not approve of “carry forwards” of
ATAX grants for use in ensuing years, absent extraordinary and compelling
reasons in the sole discretion of the City of Isle of Palms. Excess funds must
be returned to the City of Isle of Palms.

Please attach your budget reflecting the amounts and sources of all related
income and donations from others for the project/event, as well as
expenditures for each of the last three years. In addition, set forth projected
income and expenses for this year’s project/event, as well as all expenses,
both incurred and paid, as well as projected.

2020 2019 2018
$ 27,000.00 S 37,000.00 S 45,900.00
S 28,550.00 S 30,275.00 S 24,268.00
undraising S 9,374.00 S 1,950.00 S 3,977.00
donations, raffle, merch sales  $ 800.00 S 1,892.00 S 1,940.00
$ 65,724.00 $ 71,117.00 S 76,085.00
2020 2019 2018
S - S 750.00 S 400.00
S 13,344.00 S 9,003.00 S 7,778.00
S - S 2,681.00 S 2,784.00
S - S 5,482.00 S 4,914.00
S 1,500.00 S 2,871.00 S 4,025.00
S 14,844.00 S 20,787.00 S 19,901.00
$ 50,880.00 $ 50,330.00 S 56,184.00

2021 Projected Revenue

Sponsorship & ATAX funding: $35,000
Race entry registration fees: $35,000
Donations/merchandise purchases: $5,000

2021 Projected Expenses

Marketing: $10,000 (billboards, digital ads, print ads,
appearances, printing, press release, posters, postcards, etc)
Race director/timing/mailing: $2,000

Rentals: $2,000

Food & Beverage: $3,000

T-shirts/prizes/giveaways: $3,000

D. Financial Justification (“heads on beds” and ancillary benefits)

1.

Describe fully and provide relevant documentation for each of the past three
years reflecting:

- Where, as a specific result of your project/event, have tourists spent the
night on Isle of Palms, ie. those incurring accommodations taxes for lodging.



Include the lodging providers addresses phone numbers, rooms utilized, costs
and nights stayed.

-Where do you project tourists for this year’s project to spend the night (ie.
lodging for those expected to pay accommodations taxes, to include hotels,
condos, house rentals, etc. )? What is the basis for your projection? As an
illustration, you may set forth blocks of rooms in hotels that have been
reserved, private lodging that has been booked or are expected to be booked,
etc.

We don’t capture hotel accommodations for Turtle Trek participants. We
do partner with Wild Dunes Resort on this event. Wild Dunes offers room
discounts for Turtle Trek participants and a shuttle to the run location.
Wild Dunes has sponsored the Turtle Trek for the past few years and
enjoys sharing the event with their staff and guests.

Provide all additional economic and other relevant information justifying the
grant of ATAX funding by City of Isle of Palms for your project/event, as well as
your means of calculation.

Our race registration website receives ~20,000 views and our Facebook
event receives ~100,000 views. We ran two weeks of digital billboards in
10 different locations that received 1,811,838 views. The Isle of Palms
logo was added to websites, billboards and t-shirts.

Set forth the number of tourists attending your project/event on the Isle of
Palms for each of the past three years. Include where applicable all relevant
documentation along with the methodology by which you have done your
calculations.

In 2018 we had 690 registered runners, in 2019 we had 853 and in 2020 we
had 825. We estimate that we have around ~1,500 onsite for each event,
which includes runners, family/friends and spectators.

Set forth the number of attendees projected for this year’s project/event, and
well as the means of calculation.

We are projecting 1,000 runners to participate this year. This number was
calculated based on our participant growth from 2018 to 2019. We sell out
every year !



5. Is the project/event for which you seek City of Isle of Palms ATAX funding
during the “off season” or “shoulder season”? If not, please explain the
justification. Are proposed dates flexible so as to be amenable to off-season
and/or shoulder season scheduling? This event is very close to the off-
season/shoulder season with it being on Saturday, October 9",

6. Describe fully all potentially negative aspects of your project/event, if any.
This would include, by way of illustration, the potential for overcrowding
particularly during warm weather months, parking challenges, health and
safety issues, added responsibilities and difficulties imposed on first
responders, impact on peace and tranquility- especially in residential
neighborhoods and for tourists and factors potentially impacting adversely on
the character of the City of Isle of Palms.

There has never been negative aspects reported by beach goers or city
officials the past 5 years. We moved the event from September to
October so that there would be less beach goers during that time of year.

E. Marketing Plan
Describe fully your past three years marketing for your project/event, as well as
your current year’s advertising and marketing plan, to include all means of
broadcast. Please include and attach all applicable documentation and the
projected costs involved.

Our marketing and communications plan runs from June 1-October 17", It

includes the following items:

- Website (Go Race Productions registration website and SCA website)

- Social Media via Instagram (31,000 followers) , Facebook (50,000
followers) and Twitter (20,000 followers)

- E-blasts and newsletters (38,000 email subscribers)

- Press release and media alert

- Online calendar listings

- On air news appearances

- Digital and print ads (Charleston City Paper, Charleston Magazine and
Charleston Scene)

- Digital billboards across various locations in South Carolina

- Posters, postcards, t-shirts, race bibs, race bags

*** all items can include 10P City seal***

F. Funding: Sources of Income for This Project/Event (Please attach all supporting
documents)

1. Sponsorships or Fundraising: Amount $21,500 From Crews Subaru of
Charleston, Aardvark Straws, Ameriprise Financial and Publix Super
Markets Charities

2. Entry Fees : Amount registration is not open yet TBD From

3. Donations: Amount registration is not open yet TBD From




4. Accommodations Tax Funds Request: Amount $10,000

Date(s) Required: 10/09/2021 Lump Sum flexible  Installments flexible

5. Other:

6. Total Funding: Total Budget:

G. Financial Analysis

Please Provide a Line Item Budget for your project/event

Revenue Type Goal Actual

Sponsorship $35,000 $22,000
Race Entry $35,000
Online fundraising $2,500
Merchandise purchases (online and onsite) $2,500

S 75,000 $22,000

$0 expenses to date but anticipating $20,000 total for 2021.

If awarded, Isle of Palms ATAX funds are requested as follows:

Revised February 8, 2021



(1) Lump Sum(s): $10,000 on 10/09/2021
$ on (date),
$ on (date).

(2) Payment of Invoices as submitted to City Staff. Invoices should be submitted
at least two weeks prior to due date.

H. Miscellaneous

1. In what category do you place your project/event and why?
- Festival
- Marketing
- Other _(Please Explain): nonprofit run for adults and children that
supports the Sea Turtle Care Center

2. Have you affirmatively reached out to the City of Isle of Palms staff for initial
review for your project/event and if not, please explain. If you have reached
out, what feedback did you receive, both positive and negative and
specifically from whom? Yes, spoke with Ronald Hanna. He thought our
request would be well received and the committee would be happy to
have the event back on the island in an off-season.

3. Ifapplicable, explain why you have not sought funding from sources other
than the City of Isle of Palms for the funding of your project/event. If you
have sought alternate or additional funding, explain fully the results to
include the source(s) for funding, from whom received and set forth all
amounts received or expected to be received from other sources. We
have sought funding through sponsorships and have raised $22,000
to date and we expect some additional to come in.

4. Does your project/event have applicable liability insurance, to include the City
of Isle of Palms, its employees and agents and if so, what are the liability
limits? If not, please explain why not and explain who will agree to bear the
costs, burdens, damages and legal fees for your project/event in case claims
for damages are made against the City of Isle of Palms, its employees and
agents as a result of your project/event. A minimum of $300,000 of liability
insurance is typically required unless that requirement is specifically waived
in writing by the City of Isle of Palms in its sole discretion. If there is
applicable insurance, do you commit to making the City of Isle of Palms, its
employees and agents additional insured(s)? If not, explain fully the basis. If
applicable, you must include a copy of the relevant insurance policy reflecting
the City of Isle of Palms, its employees and agents are additional insured(s)
for your project/event. Yes

5. Do you assert that the project/event for which you seek City of Isle of Palms
ATAX funding is sustainable in the future? If so, please explain fully. If not,
please explain fully. Yes, it’s annual event that has grown every vear. We
have had a wait list every year so that shows that this event is in demand.

6. In the event City of Isle of Palms grants your project/event ATAX grant
funding, do you acknowledge that no such funds can be spent for the purchase
of alcohol or tobacco products?Yes If not, please explain your justification. _




7. In the event your project/event is awarded City of Isle of Palms ATAX grant



funding, but is postponed for more than 180 days of receipt of funding, do you
acknowledge that you must return to the City of Isle of Palms all ATAX grantmoney
received from Isle of Palms absent extraordinary circumstances and within the sole
discretion of the City of Isle of Palms? Do you agree? Yes If you do not agree, please set
forth fully your reasons.
8. Inthe event your project/event is granted City of Isle of Palms ATAX grant
funding, you must and do hereby agree by the filing your application
personally to hold harmless and indemnity the City of Isle of Palms, its
employees and agents from and against any claims for damages to include,
inter alia, legal fees relative to your project/event. Do you agree? Yes. If not,
please explain.
If not, please explain fully your basis.
9. In the event the City of Isle of Palms provides ATAX grant funding for your
event/project, set forth in detail how you will acknowledge the City of Isle of
Palms as a grantor of funding. We will add the City of Isle of Palms logo to
all of our marketing materials as a sponsor. We will send an
acknowledgement letter to be used for tax purposes as well.

Revised February 8, 2021



State Accommodations Tax Advisory Committee
Isle of Palms, South Carolina

Application for City of Isle of Palms ATAX Grant

For Office Use Only

Date Received: Total Project Cost:
Total Accommodations Tax Funds Requested:
Recommendation by City of IOP Staff{yes and if so amount ;no; defer to committee; n/a) :

Action Taken By Accomodatoins. Tax Advisory Committee:
Date Approved Denied Amended Other

(Please Use Additional Paper and Include Pertinent Documentation as May Be
Needed)

A. Project Name: VFWPost3137

B. Applicant Organization: Same

[. Mailing Address: 1004 Ocean Bivd, IOP, 28451

Telephone: 843-886-6840 Email: viwpost3137@gmail.com

2. Project Director: DennisHamitton, Quartemaster

Telephone: same Email viwpost3137gm@gmail.com

3. Description of Organization, Its Goals and Objectives:

Support Veterans and their familes Locally,Statewide and Nationally




C. Description and Location of Project:

VFW Posr 3137 needs assistance with building facilities ongoing mantaniance

Single Event? X Ongoing Event/Annual Need?

1. Date(s): of project/ event or start date: immediate Completion date: ongoing

2.

Impact on Tourism: What percentage of persons benefitting from this project
are tourists, ie. those coming from more than 50 miles away and expected to
spend the night on [sle of Palms ( 25 %) compared to Isle of Palms
residents ( _25 %) vs. visitors from within 50 miles such as “day trippers”

(50 %)

recor books, personaltestimony and personal experiences

Daily Logbook, purchase records

*Source of tourist data (website tracking, surveys, lodging data, sales
information, etc.)
If this application is for an ongoing event, what is the percentage

increase/decrease in tourist attendance compared to each of the past three
years’ events? we have averaged over 14,000 people per year,
*Source of tourist data Putting IOP first with heads on beds, in restuarants, at cultural events and in retail et

(website tracking, surveys, lodging data, sales information, etc.)
Is your event to be conducted entirely on Isle of Palms? yes If not,
please set forth the percentage occurring on Isle of Palms, as well as the
specific locations and the percentages occurring elsewhere.

N/A
To your knowledge, does anyone else promote projects similar to yours within
the city limits of Isle of Palms? if so, how is your project similar and/or
unique? Given the parameters, please explain why your project is entitled to
City of Isle of Palms ATAX funding.

No
Set forth fully the successes and failures you have experienced for your
proposed project for which you seek City of Isle of Palms ATAX funding for
each of the past three years. Set forth the metrics by which you have

Revised February 8, 2021



measured success for the past three years, as well as the metrics by which you
will measure success for the current year’s project/event on the City of Isle of
Palms. Consistantly top Post statewide and Nationally

Describe fully how and why your proposed project/event qualifies for City of
Isle of Palms ATAX funding. Putting heads on beds, in restuarant, with rental companies and retail shoppe
If your project is granted City of Isle of Palms ATAX funding and realizes a
profit, do you commit to returning the profit to the City of Isle of Palms? _N/A
If not, please explain fully, to include what you will do with the money. Note:
It is impermissible to donate or “pass through™ City of Isle of Palms ATAX
grants to any other organization, except as authorized by City of [sle of Palms.
Further, the City of Isle of Palms does not approve of “carry forwards” of
ATAX grants for use in ensuing years, absent extraordinary and compelling
reasons in the sole discretion of the City of Isle of Palms. Excess funds must
be returned to the City of Isle of Palms.

Please attach your budget reflecting the amounts and sources of all related
income and donations from others for the project/event, as well as
expenditures for each of the last three years. In addition, set forth projected
income and expenses for this year’s project/event, as well as all expenses,
both incurred and paid, as well as projected.

D. Financial Justification (“heads on beds” and ancillary benefits)

1.

Describe fully and provide relevant documentation for each of the past three
years reflecting:

- Where, as a specific result of your project/event, have tourists spent the
night on Isle of Palms, ie. those incurring accommodations taxes for lodging.
Include the lodging providers addresses phone numbers, rooms utilized, costs
and nights stayed.

-Where do you project tourists for this year’s project to spend the night (ie.
lodging for those expected to pay accommodations taxes, to include hotels,
condos, house rentals, etc. )? What is the basis for your projection? As an
illustration, you may set forth blocks of rooms in hotels that have been
reserved, private lodging that has been booked or are expected to be booked,

etc.
See attached

Provide all additional economic and other relevant information justifying the
grant of ATAX funding by City of Isle of Palms for your project/event, as
well as your means of calculation. Seeattached )
Set forth the number of tourists attending your project/event on the Isle of
Palms for each of the past three years. Include where applicable all relevant
documentation along with the methodology by which you have done your
calculations.

14,000 per year visit our Post. This numbner is from purchase sales at the bar.

Set forth the number of attendees projected for this year’s project/event, and
well as the means of calculation. same: The above number only reflects paid tickets and not total in one’s |




5. Is the project/event for which you seek City of Isle of Palms ATAX funding
during the “off season” or “shoulder season”? If not, please explain the
justification. Are proposed dates flexible so as to be amenable to off-season
and/or shoulder season scheduling? year round

6. Describe fully all potentially negative aspects of your project/event, if any.
This would include, by way of illustration, the potential for overcrowding
particularly during warm weather months, parking challenges, health and
safety issues, added responsibilities and difficulties imposed on first
responders, impact on peace and tranquility- especially in residential
neighborhoods and for tourists and factors potentially impacting adversely on
the character of the City of Isle of Palms.
none

E. Marketing Plan

Describe fully your past three years marketing for your project/event, as well as

your current year’s advertising and marketing plan, to include all means of

broadcast. Please include and attach all applicable documentation and the

projected costs involved.
Word of mouth, National VFW Magazine, Frontbeach Freedom Festmembership drives

F. Funding: Sources of Income for This Project/Event {Please attach all supporting
documents)

1. Sponsorships or Fundraising: Amount $ $50.000 From memberships, donations and fundraisers

2. Entry Fees : Amount $ 23,000 From golf tournament

3. Donations: Amount $ 7,000 From members

4. Accommodations Tax Funds Request: Amount $ $12,000

Date(s) Required: Lump Sum Installments guarterly
5. Other:
6. Total Funding: Total Budget:

G. Financial Analysis

Please Provide a Line Item Budget for your project/event

See attached

[f awarded, Isle of Palms ATAX funds are requested as follows:
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(1) Lump Sum(s): § $4000 on June 1,2021 (date),

$ $4000 on October 1, 2021 (date),
$ $4000 on February 12022 (date).

(2) Payment of Invoices as submitted to City Staff. Invoices should be submitted
at least two weeks prior to due date.

H. Miscellaneous

1.

7.

In what category do you place your project/event and why?
- Festival
- Marketing
- Otherx (Please Explain): see attached list of ongoing needs
Maintenaince:Our primary cost go to maintain a safe family atmosphere

Have you affirmatively reached out to the City of Isle of Palms staf¥ for initial
review for your project/event and if not, please explain. If you have reached
out, what feedback did you receive, both positive and negative and

specifically from whom?

Yes,all positive

If applicable, explain why you have not sought funding from sources other
than the City of Isle of Palms for the funding of your project/event. If you

have sought alternate or additional funding, explain fully the results to

include the source(s) for funding, from whom received and set forth all
amounts received or expected to be received from other sources.

Memberships, fundraising and donations

Does your project/event have applicable liability insurance, to include the City
of Isle of Palms, its employees and agents and if so, what are the liability
limits? If not, please explain why not and explain who will agree to bear the
costs, burdens, damages and legal fees for your project/event in case claims
for damages are made against the City of Isle of Palms, its employees and
agents as a result of your project/event. A minimum of $300,000 of liability
insurance is typically required unless that requirement is specifically waived

in writing by the City of Isle of Palms in its sole discretion. If there is
applicable insurance, do you commit to making the City of Isle of Palms, its
employees and agents additional insured(s)? If not, explain fully the basis. If
applicable, you must include a copy of the relevant insurance policy reflecting
the City of Isle of Palms, its employees and agents are additional insured(s)

for your project/event. We will comply and be responsible for our actions, or request a waiver
Do you assert that the project/event for which you seek City of Isle of Palms
ATAX funding is sustainable in the future? If so, please explain fully. If not,
please explain fully. Yes

In the event City of Isle of Palms grants your project/event ATAX grant
funding, do you acknowledge that no such funds can be spent for the purchase
of alcohol or tobacco products? Yes If not, please explain your
justification. N/A

In the event your project/event is awarded City of Isle of Palms ATAX grant




funding, but is postponed for more than 180 days of receipt of funding, do you
acknowledge that you must return to the City of Isle of Palms ail ATAX grant
money received from Isle of Palms absent extraordinary circumstances and
within the sole discretion of the City of Isle of Palms? Do you agree? Yes  If
you do not agree, please set forth fully your reasons.
8. In the event your project/event is granted City of Isle of Palms ATAX grant
funding, you must and do hereby agree by the filing your application
personally to hold harmless and indemnity the City of Isle of Palms, its
employees and agents from and against any claims for damages to include,
inter alia, legal fees relative to your project/event. Do you agree?Yes  Ifnot,
please explain.
If not, please explain fully your basis. S
9. Inthe event the City of Isle of Palms provides ATAX grant funding for your
event/project, set forth in detail how you will acknowledge the City of Isle of

Palms as a grantor of funding.
In everything we do. We will promote all businesses, festivals and recognize Police and Fire Department acheivin
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