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City Council
6:00 p.m., Tuesday, June 22, 2021
Council Chambers
1207 Palm Boulevard, Isle of Palms, South
Carolina

Public Comment:
All citizens who wish to speak during the meeting must email their first and last name,
address, and topic to Nicole DeNeane at nicoled@iop.net no later than 3:00 p.m. the
business day before the meeting. Citizens may also provide public comment here:
https://www.iop.net/public-comment-form

Agenda

1. Introduction of meeting and acknowledgement that the press and public were
duly notified of the meeting in accordance with the Freedom of Information Act.
a. Invocation b. Pledge of Allegiance c. Roll Call

2. Citizens’ Comments

3. Consent Agenda

a. Approval of Previous Meetings’ Minutes - Regular Meeting — May 25, 2021, and
Special Meeting — May 26, 2021

b. Consideration of approval of the Axon body camera, in-car camera video
software and data storage [State contract purchase, FY22 Budget]

c. Consideration of recommendation from the ATAX Committee of an application by
the South Carolina Aquarium for funding in the amount of $10,000 for the Turtle
Trek 5k project

d. Consideration of recommendation from the ATAX Committee of an application by
Veterans of Foreign Wars Post 3137 for funding in the amount of $15,000 for
facilities maintenance

e. Consideration of providing free parking in the Municipal Parking Lots on
Mondays from 5:00 — 8:00 p.m. to members of the IOP Cleanup Crew who
participate in the beach sweeps

4. Reports from Standing Committees
a. Ways and Means Committee
Consideration of proposal to extend Builder’s Risk insurance coverage for dock
project in the amount of $27,602.39

f. Public Safety Committee


mailto:nicoled@iop.net
https://www.iop.net/public-comment-form

Discussion of beach shuttle

g. Public Works Committee
Consideration of drainage easement and maintenance agreement with Lowe
Wild Dunes regarding Phase 3 Drainage Outfall Project

h. Recreation Committee — no meeting in June

i. Personnel Committee
a. Consideration of appointing Glenda Nemes to fill ATAX vacancy expiring
12/31/2023
b. Consideration of appointment for City Attorney and Assistant City Attorney
c. Consideration of nomination of Howard Hogue “Beach Santa” for a Signal
30 Award

J. Real Property Committee

5. Reports from City Officers, Boards and Commissions
a. Board of Zoning Appeals — minutes attached
b. Planning Commission — minutes attached
c. Accommodations Tax Advisory Committee — minutes attached

6. Reports from Special or Joint Committees — None
7. Petitions Received, Referred or Disposed of — None

8. Bills Already in Possession of Council
Ordinance 2021-07 - An Ordinance Amending Title 5, Planning and Development,
Chapter 4, Article 8, Flood Damage Prevention, Sections 5-4-152 Through 5-4-171,
of the City of Isle of Palms Code of Ordinance, to Chapter 4, Zoning, Article 2,
District Regulations

9. Introduction of New Bills, Resolutions and Proclamations

a. Ordinance 2021-08 — An Ordinance Amending Title 7, Licensing and Regulation,
Chapter 1, Business Licenses, Article A, General Provisions, Section 7-1-3, 7-1-
4, And Section 7-22-22, Classification and Rates, SIC 6513; NAICS 53111-
Lessors of Residential Housing Units- Less Than Ninety (90) Days

b. Ordinance 2021-09 — An ordinance to present a non-binding referendum
guestion to the citizens of the Isle of Palms concerning the wisdom of reducing
the size of the City Council

c. Ordinance 2021-10 — An ordinance to authorize the temporary use of new or
additional space for outdoor dining services.

d. Proclamation in Support of National Safe Boating Week

10.Miscellaneous Business
a. Discussion and consideration of evaluating short term rental regulations and
trends
b. Next meeting: Regular Meeting: 6:00 p. m., Tuesday, July 27, 2021



11.Executive Session — In accordance with S.C. Code Section 30-4-70 (a) (1) to
discuss personnel matters and applications for boards and commissions and city
attorney. Upon returning to open session, the Committee may take action on matters
discussed in Executive Session.

12.Adjournment
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CITY COUNCIL MEETING
6:00pm, Tuesday, May 25, 2021
1207 Palm Boulevard, Isle of Palms, SC and
broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms

MINUTES
1. Call to order

Present: Council members Popson, Streetman, Moye, Ward, Bell, Pounds, Smith,
Buckhannon, and Mayor Carroll

Staff Present: Administrator Fragoso, Asst. Administrator Hanna, Attorney Hinchey,
various department heads

2. Citizens’ Comments

Rebecca Kovalich, detailed a story of a dog attack on her while running on the beach. She asked
City Council to review all dog bite incidents and to review what other beach communities have
as ordinances regarding dogs on leashes. She expressed concern about a child being attacked.

Bill and Donna Crawford of Wild Dunes also relayed a story about a recent dog attack just
outside their home. Both Mr. Crawford and his dog were injured. They said they no longer feel
safe in their neighborhood. Mr. Crawford read from Title 47, Chapter 13 of the State Code of
laws regarding the definition and registration of dangerous animals and the penalties involved
with such incidents. He expressed concern that such laws are not being enforced within the City.
He asked Mayor Carroll to meet with Chief Cornett to discuss enforcing these laws.

3. Consent Agenda

MOTION:  Council Member Streetman made a motion to approve the items on the
Consent Agenda, and Council Member Bell seconded the motion. The motion passed
unanimously.

A Approval of Previous Meetings’ Minutes

I. Regular Meeting — April 27, 2021
ii. Special Meeting — May 21, 2021

B. Consideration of proposal from Salmons Dredging for the removal and disposal of

pile laying on the seafloor adjacent to Dock C in the amount of $17,230 [Marina Rehabilitation
Project, Available Contingency $372,635]

C. Consideration of recommendation from the Public Safety Committee of the
purchase of a 2021 Ford Ranger in the amount not to exceed $35,000 [State contract base
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price $22,253] for the Fire Inspector [FY21 Budget, Capital Projects, Fire Department, Capital
Outlay, $1,994,687]

D. Consideration of recommendation from the Public Works Committee of award of a
contract in the amount of $18,850 to Truluck Construction, Inc. to install drainage
infrastructure and grading to address drainage issue at the intersection of 34" and

Hartnett Boulevard [FY21 Budget, Capital Projects Fund, Public Works, Drainage Contingency,
$320,000, pg. 18, In. 54]

4. Reports from Standing Committees
A Ways and Means Committee

Council Member Pounds reviewed some financial highlights through April 30, 2021. Total
revenues are just under $17M against a budget of $18.2M. The forecast is for revenues to come
in about $2.5M over budget. Expenditures are approximately $15.4M. The forecast projects
expenditures to be just under $20M against a budget of $24.5M.

General Fund revenues of $9.8M will exceed expenditures by just under $1M. The forecast
assumes that overage will be transferred to the Capital Projects fund, which will be decided by
City Council upon completion of the audit.

i Consideration of proposals for marina parking lot improvements and
approval of an amount not to exceed $50,000 for improvements per marina restaurant
lease.

MOTION:  Council Member Bell made a motion to approve the recommended parking
lot improvements in an amount not to exceed $50,000 per the marina restaurant lease.
Council Member Buckhannon seconded the motion.

Administrator Fragoso explained that Director Kerr met with the low bidder to see if something
could be done about lowering their original bid of $83,000. Rather than using crushed granite,
they will now put down recycled asphalt. The cost to use these salvaged materials comes in at
$59,900. Administrator Fragoso recommends approving an amount not to exceed this cost.
Council Member Pounds offered a friendly amendment to the motion to not exceed $60,000.
Council members Bell and Buckhannon agreed to the friendly amendment.

Administrator Fragoso said this project will be completed before the restaurant opens. She hopes
to have it done while utilities work is being done in the parking lot. She does not believe the
parking lot improvements will be impacted by the remaining dock rehabilitation. She said the
restaurant tenants have seen the material and are fine with its placement in the parking lot. Since
this is a stockpiled salvaged material, staff does not anticipate the cost increasing before it is laid
down.

VOTE: The motion to approve the recommended parking lot improvements in an
amount not to exceed $60,000 was approved unanimously.

Council Member Ward asked about the differences expected in business license revenues.
Treasurer Suggs explained that while the year-to-date number might seem low compared to the
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budget, there is no reason to believe it won’t meet this year’s budget. Several expected revenue
come in June and July.

Treasurer Suggs said that parking revenues will come in under budget but will meet the forecast.
B. Public Safety Committee

Council Member Bell reviewed the minutes of the May 6, 2021 meeting. Administrator Fragoso
shared that Asst. Administrator Hanna worked with CARTA to garner financial support from
neighboring communities to support the beach shuttle. In a cost-sharing measure, the Town of
Mt. Pleasant and the City of Isle of Palms each pledged $8,000 to cover the costs of the weekend
service for the summer, thereby making the service free for all riders. She encouraged and
invited other communities to participate in a similar way in the coming years.

Council Member Buckhannon expressed concern about the shuttle still sitting in traffic on the
IOP Connector and wondered if SCDOT would consider reorganizing the traffic lanes on the
Connector to allow for the middle lane to be used for emergency and shuttle traffic.
Administrator Fragoso said the use of the shuttle will be monitored carefully this summer and an
after-action report will be compiled with input from all stakeholders. Council Member Smith
thanked staff for following through with this request.

Chief Cornett shared the metro marine unit initiative Sheriff Graziano proposes by placing a
marked boat at the Isle of Palms Marina.

MOTION:  Council Member Buckhannon made a motion to approve the law
enforcement assistance and support agreement with Charleston County Sheriff’s Office.
Council Member Pounds seconded the motion. The motion passed unanimously.

Council members briefly discussed the staffing of BSOs for the season. Administrator Fragoso
shared that the Mt. Pleasant Chamber of Commerce recognized Sgt. Matthew Storen for the May
First Responder Award.

C. Public Works Committee

Council Member Ward reviewed the minutes of the May 5, 2021 meeting. Director Kerr shared
with City Council concerns about the erosion of drainage ditches on private property. He
reported that he, Director Pitts, and Asst. Director Asero are working on a policy and process to
allow for the placement of rip rap on the sides of the ditches to help stabilize the ditch. They are
also discussing requiring ditch stabilization during new construction.

MOTION: Council Member Smith made a motion to approve the formation of an
Environmental Advisory Committee consisting of seven (7) adult citizens, one (1) college
student, one (1) high school student, and a City Council liaison. Council Member Pounds
seconded the motion.

Council Member Streetman expressed his support for this committee seeing it as an opportunity
for the City to address environmental concerns and engage more citizens in government. Council
Member Smith thanked Council Member Ward for his suggestion of the addition of a college
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student and high school student to the Committee. Each student will serve one-year terms and the
adult citizen members will serve staggered 3-year terms.

VOTE: The motion passed unanimously.
D. Recreation Committee

Council Member Smith reviewed the minutes of the May 3, 2021 meeting. She reported the
Farmer’s Market will be held on the third Thursday of each month from June through September.
Council Member Moye commended Council Member Smith on the environmental series at the
Recreation Center.

E. Personnel Committee

Council Member Moye reviewed the minutes of the May 4, 2021 meeting. Administrator
Fragoso gave an update on the status of the Wage & Compensation Study. She reported that
Evergreen is delayed in the completion of the study because more is being added to the scope of
work. She said assessments for all positions have been completed, and HR Officer Ladd has met
with department heads to discuss recommendations. She expressed appreciation to City Council
for adding a placeholder in the budget for the results of the Wage & Compensation Study so that
the recommendations can be thoroughly reviewed before implementation.

MOTION:  Council Member Moye made a motion to appoint Ted McKnight to the
Board of Zoning Appeals. Council Member Bell seconded the motion. The motion passed
unanimously.

City Council members briefly discussed the wording of the referendum question. Administrator
Fragoso explained that the referendum question can only be one question while the how-to of the
possible outcome is explained in the ordinance attached to the question.

She also pointed out that MASC reports that two other communities have considered this same
option and it has failed both times.

F. Real Property Committee

Council Member Streetman reviewed the minutes of the May 4, 2021 meeting. He said that
discussion and consideration of the noise agreement between Marker 116, LLC and the City of
Isle of Palms will come back at a later date. This item will return to the Real Property Committee
for further review. Administrator Fragoso said she would have options regarding the Builder’s
Risk Policy at the next Real Property Committee.

Administrator Fragoso reported that the Insight Group is acting as the owner’s representative for
the City during the Marina Restaurant project. The first meeting with Insight, the restaurant
tenants, and the City will be later this week.
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5. Reports from City Officers, Boards, and Commissions
A Accommodations Tax Advisory Committee — no meeting
B. Board of Zoning Appeals — minutes attached
C. Planning Commission — minutes attached

Reports from Special or Joint Committees — none

Petitions Received, Referred or Disposed of — none

© N o

Bills already in Possession of Council

A. Consideration of Ordinance 2021-05 — An Ordinance to Raise Revenue and Adopt a
Budget for the City of Isle of Palms, South Carolina for the Fiscal Year Beginning July 1,
2021 and ending June 30, 2022

MOTION:  Council Member Pounds made a motion to approve, and Council Member
Moye seconded the motion. The motion passed unanimously.

B. Consideration of Ordinance 2021-06 — An Ordinance Amending Title 7, Licensing
and Regulation, Chapter 1, Business Licenses, Article A, General Provisions, Sections 7-1-
3, 7-1-4, and 7-22-22, Classification and Rates, SIC 6513; NAICS 53111-Lessors of
Residential Housing Units-Less than Ninety (90) Days

Director Kerr said this ordinance is to align the expiration dates of business licenses and short-
term rental licenses as a result of the requirements of the State’s Business License
Standardization Act.

MOTION:  Council Member Bell made a motion to approve, and Council Member Smith
seconded the motion. The motion passed unanimously.

C. Consideration of Ordinance 2021-07 — An Ordinance Amending Title 5, Planning
and Development, Chapter 4, Article 8, Flood Damage Prevention, Sections 5-4-152
through 5-4-171, of the City of Isle of Palms Code of Ordinance, to Chapter 4, Zoning,
Article 2, District Regulations

This ordinance will return to the agenda following a Public Hearing.
9. Introduction of New Bills, Resolutions, and Proclamations

Consideration of a resolution to encourage unvaccinated people to use face coverings in
public indoor areas within the city limits of Isle of Palms

MOTION: Council Member Bell made a motion to approve, and Mayor Carroll
seconded the motion.

Administrator Fragoso said the CDC has changed their face mask recommendations since the
request for this resolution. Council Member Bell and Mayor Carroll withdrew their motion to
approve and second, respectively.
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10. Miscellaneous Business

A. Consideration of application for commercial surf instruction permission from Kai
Dilling

MOTION:  Council Member Moye made a motion to approve, and Council Member
Ward seconded the motion.

Council Member Smith noted that this approval does not mean the City is in anyway endorsing
or partnering with Mr. Dilling; only that he has met all the requirements to provide surfing
instruction on the beach. Administrator Fragoso added that this is a pilot program that expires in
October.

VOTE: The motion passed unanimously.

B. Consideration of city-sanctioned event status for Darius Rucker Concert at
Windjammer on June 9, 2021

MOTION:  Council Member Buckhannon made a motion to approve, and Council
Member Pounds seconded the motion.

Administrator Fragoso said this concert is not being advertised. Most of 1000 tickets are being
given to healthcare workers.

VOTE: The motion passed unanimously.
C. The next meeting of the City Council will be Tuesday, June 22, 2021 at 6pm.
11.  Adjournment

Council Member Buckhannon made a motion to adjourn, and Council Member Moye seconded
the motion. The meeting was adjourned at 7:34pm.

Respectfully submitted,

Nicole DeNeane
City Clerk
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SPECIAL CITY COUNCIL MEETING
2:00pm, Wednesday, May 26 2021
Joseph P. Riley, Jr. Center for Livable Communities
176 Lockwood Drive, Charleston, SC

MINUTES
Call to order
Present: Council members Bell, Smith, Streetman, Buckhannon, Moye, Mayor
Carroll
Absent: Council members Ward, Popson, and Pounds

Staff Present: Administrator Fragoso, Asst. Administrator Hanna, various department
heads

Also Present: Bob O’Neill, Kendra Stewart

Purpose — review the priorities of the Strategic Plan; discuss strategic planning
goals, strategies, and metrics; and discuss next steps with regards to strategic
planning

Asst. Administrator Hanna presented a list of seven priorities with respective goals as developed
through the Strategic Planning process:

Manage pressure from population growth in surrounding communities
Goals: reduce the impact of tourism on quality of life for residents; maintain safe
traffic patterns; have tourism-related costs covered by visitors

Need for improved communication
Goals: increase resident satisfaction with City communication; increase trust
levels; increase citizen engagement

Financial sustainability
Goals: maintain revenue sources to support expenditures; have fair and
sustainable balance between revenue sources and expenses; optimize operational
expenses; diversify revenue

Balance of rental properties and residential homes
Goal: maintain quality of life for residents while protecting and optimizing short-
term rental revenue

Expansion of environmental protection efforts
Goal: ensure healthy and protected waterways and beach area

Diversification of revenue generation and overall revenue growth
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Goals: expand sources of revenue; grow total revenue without raising taxes
unnecessarily

e Improve employee retention and succession planning
Goals: valuing our employees; reducing employee turnover; provide upward
mobility

Council members reviewed and discussed the metrics suggested by staff and by which these
goals could be measured. Many requests were made for more specific, yet simple metrics and
strategies. Mr. O’Neill pointed out that many measures of satisfaction and change would need
benchmarks which are established over a few cycles of satisfaction surveys across the
community.

Council members more specifically discussed garnering more positive press for the City;
increased taxes as a means for increasing quality of life; what is in the City’s best interest with
regards to the balance of rental and residential homes; the possible establishment of the City’s
own DMO; the need to explore alternate funding sources; highlighting the City as a leader of
enacting environmentally-friendly policies; and the acceptable rate of employee turnover.

The need to tie the priorities of the Strategic Plan to the budget and the Comprehensive Plan was
briefly discussed.

City Council members will provide detailed feedback to Administrator Fragoso regarding these
goals and metrics. That feedback will be incorporated into a final document to be presented at
the June City Council meeting.

3. Adjournment

Council Member Buckhannon made a motion to adjourn and Council Member Moye seconded
the motion. The meeting was adjourned at 3:39pm.

Respectfully submitted,

Nicole DeNeane
City Clerk
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Year 1
o Term . List Unit o
Item Description (Months) Quantity Price Net Unit Price Total (USD)
Axon Plans & Packages
73683 10 GB EVIDENCE.COM A-LA-CART STORAGE 60 500 0.00 0.00 0.00
73683 10 GB EVIDENCE.COM A-LA-CART STORAGE 60 22 0.00 0.00 0.00
73840 EVIDENCE.COM BASIC ACCESS LICENSE 60 22 0.00 0.00 0.00
73683 10 GB EVIDENCE.COM A-LA-CART STORAGE 60 0.00 0.00 0.00
73746 PROFESSIONAL EVIDENCE.COM LICENSE 60 0.00 0.00 0.00
73449 RESPOND DEVICE LICENSE 60 25 0.00 0.00 0.00
Hardware
73202 AXON BODY 3 - NA10 25 699.00 299.00 7,475.00
74210 AXON BODY 3 - 8 BAY DOCK 1 1,495.00 1,495.00 1,495.00
11507 MOLLE MOUNT, SINGLE, AXON RAPIDLOCK 30 0.00 0.00 0.00
11534 USB-C to USB-A CABLE FOR AB3 OR FLEX 2 25 0.00 0.00 0.00
TECH ASSURANCE PLAN BODY 3 CAMERA
87063 PAYMENT 12 25 336.00 0.00 0.00
TECH ASSURANCE PLAN 8-BAY BODY 3
87062 DOCK PAYMENT 12 1 354.00 354.00 354.00
Other
NORTH AMER POWER CORD FOR AB3 8-
71019 BAY, AB2 1-BAY / 6-BAY DOCK ! 0.00 0.00 0.00
10 GB EVIDENCE.COM A-LA-CART STORAGE
73831 PAYMENT 12 500 4.80 4.80 2,400.00

Q-267864-44336.007CK
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Year 1 (Continued)
Item Description

Other (Continued)

73841 EVIDENCE.COM BASIC LICENSE PAYMENT
73837 EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT
73665 RESPOND DEVICE PAYMENT
73827 AB3 CAMERA TAP WARRANTY
73828 AB3 8 BAY DOCK TAP WARRANTY
Services
85144 AXON STARTER
Year 2
Item Description
Hardware
87062 TECH ASSURANCE PLAN 8-BAY BODY 3
DOCK PAYMENT
87063 TECH ASSURANCE PLAN BODY 3 CAMERA
PAYMENT
Other
73831 10 GB EVIDENCE.COM A-LA-CART
STORAGE PAYMENT
73841 EVIDENCE.COM BASIC LICENSE PAYMENT
73837 EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT
73665 RESPOND DEVICE PAYMENT

Term
(Months)
12
12

12
60
60

Term
(Months)

12

12

12
12
12

12

Quantity

22

25
25

Quantity

25

500

22

25

Q-267864-44336.007CK

3

LISt.Umt Net Unit Price
Price

180.00 180.00

468.00 468.00

108.00 67.08

0.00 0.00

0.00 0.00

2,750.00 0.00

Subtotal

Estimated

Shipping

Estimated Tax

Total

LISt.Umt Net Unit Price
Price

354.00 354.00

336.00 336.00

4.80 4.80

180.00 180.00

468.00 317.00

108.00 108.00

Subtotal

Estimated Tax

Total

Total (USD)

3,960.00
1,404.00

1,677.00
0.00
0.00

0.00
18,765.00

0.00

1,472.85
20,237.85

Total (USD)

354.00

8,400.00

2,400.00
3,960.00
951.00

2,700.00
18,765.00
1,472.85
20,237.85

Protect Life.



Year 3

Item
Hardware

87062

87063
Other
73831
73841
73837

73665
73689
73309

Year 4

Item
Hardware

87062

87063
Other

73831

73841

73837

Description

TECH ASSURANCE PLAN 8-BAY BODY 3
DOCK PAYMENT

TECH ASSURANCE PLAN BODY 3 CAMERA
PAYMENT

10 GB EVIDENCE.COM A-LA-CART
STORAGE PAYMENT

EVIDENCE.COM BASIC LICENSE PAYMENT

EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT

RESPOND DEVICE PAYMENT
MULTI-BAY BWC DOCK 1ST REFRESH
AXON CAMERA REFRESH ONE

Description

TECH ASSURANCE PLAN 8-BAY BODY 3
DOCK PAYMENT

TECH ASSURANCE PLAN BODY 3 CAMERA
PAYMENT

10 GB EVIDENCE.COM A-LA-CART
STORAGE PAYMENT

EVIDENCE.COM BASIC LICENSE PAYMENT

EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT

Term
(Months)

12

12

12
12
12

12

Term
(Months)

12

12

12
12

12

Quantity

25

500

22

25

25

Quantity

25

500

22

Q-267864-44336.007CK

4

List Unit
Price

354.00

336.00

4.80

180.00

468.00

108.00
0.00
0.00

List Unit
Price

354.00

336.00

4.80

180.00

468.00

Net Unit Price

354.00

336.00

4.80

180.00

317.00

108.00

0.00

0.00

Subtotal
Estimated Tax
Total

Net Unit Price

354.00

336.00

4.80

180.00

317.00

Total (USD)

354.00

8,400.00

2,400.00
3,960.00
951.00

2,700.00
0.00

0.00
18,765.00
1,472.85
20,237.85

Total (USD)

354.00

8,400.00

2,400.00
3,960.00

951.00

Protect Life.



Year 4 (Continued)

. Term . List Unit N
Item Description (Months) Quantity Price Net Unit Price Total (USD)
Other (Continued)
73665 RESPOND DEVICE PAYMENT 12 25 108.00 108.00 2,700.00
Subtotal 18,765.00
Estimated Tax 1,472.85
Total 20,237.85
Year 5
. Term . List Unit N
Item Description (Months) Quantity Price Net Unit Price Total (USD)
Hardware
TECH ASSURANCE PLAN 8-BAY BODY 3
87062 DOCK PAYMENT 12 1 354.00 354.00 354.00
TECH ASSURANCE PLAN BODY 3 CAMERA
87063 PAYMENT 12 25 336.00 336.00 8,400.00
Other
10 GB EVIDENCE.COM A-LA-CART
73831 STORAGE PAYMENT 12 500 4.80 4.80 2,400.00
73841 EVIDENCE.COM BASIC LICENSE PAYMENT 12 22 180.00 180.00 3,960.00
EVIDENCE.COM PROFESSIONAL LICENSE
73837 PAYMENT 12 3 468.00 317.00 951.00
73665 RESPOND DEVICE PAYMENT 12 25 108.00 108.00 2,700.00
73688 MULTI-BAY BWC DOCK 2ND REFRESH 1 0.00 0.00 0.00
73310 AXON CAMERA REFRESH TWO 25 0.00 0.00 0.00
Subtotal 18,765.00
Estimated Tax 1,472.85
Total 20,237.85
Year 6
. Term . List Unit . .
Item Description (Months) Quantity Price Net Unit Price Total (USD)
Axon Plans & Packages
10 GB EVIDENCE.COM A-LA-CART
73683 STORAGE 12 9 0.00 0.00 0.00
73746 PROFESSIONAL EVIDENCE.COM LICENSE 12 3 0.00 0.00 0.00
10 GB EVIDENCE.COM A-LA-CART
73683 STORAGE 12 22 0.00 0.00 0.00
73840 EVIDENCE.COM BASIC ACCESS LICENSE 12 22 0.00 0.00 0.00
10 GB EVIDENCE.COM A-LA-CART
73683 STORAGE 12 500 0.00 0.00 0.00

Q-267864-44336.007CK

5 Protect Life.



Year 6 (Continued)

Item
Hardware

87063

87062
Other
73837
73841
73831

73827
73828

Year 7

Item
Hardware

87063

87062
Other

73837

73841

73831

Description

TECH ASSURANCE PLAN BODY 3 CAMERA
PAYMENT

TECH ASSURANCE PLAN 8-BAY BODY 3
DOCK PAYMENT

EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT

EVIDENCE.COM BASIC LICENSE PAYMENT

10 GB EVIDENCE.COM A-LA-CART
STORAGE PAYMENT

AB3 CAMERA TAP WARRANTY
AB3 8 BAY DOCK TAP WARRANTY

Description

TECH ASSURANCE PLAN BODY 3 CAMERA
PAYMENT

TECH ASSURANCE PLAN 8-BAY BODY 3
DOCK PAYMENT

EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT

EVIDENCE.COM BASIC LICENSE PAYMENT

10 GB EVIDENCE.COM A-LA-CART
STORAGE PAYMENT

Term
(Months)

12

12

12
12
12

12
12

Term
(Months)

12

12

12
12

12

Quantity

25

22
500

25

Quantity

25

22

500

Q-267864-44336.007CK
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LISt.Umt Net Unit Price
Price
336.00 336.00
354.00 354.00
468.00 1,217.00
180.00 180.00
4.80 4.80
0.00 0.00
0.00 0.00
Subtotal
Estimated Tax
Total
LISt.Umt Net Unit Price
Price
336.00 336.00
354.00 354.00
468.00 1,217.00
180.00 180.00
4.80 4.80
Subtotal
Estimated Tax
Total

Total (USD)

8,400.00

354.00

3,651.00
3,960.00
2,400.00

0.00

0.00
18,765.00
1,472.85
20,237.85

Total (USD)

8,400.00

354.00

3,651.00
3,960.00
2,400.00

18,765.00
1,472.85
20,237.85

Protect Life.



Year 8

Item
Hardware

87063

87062
Other
73837
73841
73831

73309
73689

Year 9

Item
Hardware

87063

87062
Other

73837

73841

73831

Description

TECH ASSURANCE PLAN BODY 3 CAMERA
PAYMENT

TECH ASSURANCE PLAN 8-BAY BODY 3
DOCK PAYMENT

EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT

EVIDENCE.COM BASIC LICENSE PAYMENT

10 GB EVIDENCE.COM A-LA-CART
STORAGE PAYMENT

AXON CAMERA REFRESH ONE
MULTI-BAY BWC DOCK 1ST REFRESH

Description

TECH ASSURANCE PLAN BODY 3 CAMERA
PAYMENT

TECH ASSURANCE PLAN 8-BAY BODY 3
DOCK PAYMENT

EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT

EVIDENCE.COM BASIC LICENSE PAYMENT

10 GB EVIDENCE.COM A-LA-CART
STORAGE PAYMENT

Term
(Months)

12

12

12
12

12

Term
(Months)

12

12

12
12

12

Quantity

25

22
500

25

Quantity

25

22

500

Q-267864-44336.007CK
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List Unit

Price

336.00

354.00

468.00

180.00

4.80

0.00
0.00

List Unit

Price

336.00

354.00

468.00

180.00

4.80

Net Unit Price

336.00

354.00

1,217.00
180.00
4.80

0.00

0.00

Subtotal
Estimated Tax
Total

Net Unit Price

336.00

354.00

1,217.00
180.00
4.80

Subtotal
Estimated Tax
Total

Total (USD)

8,400.00

354.00

3,651.00
3,960.00
2,400.00

0.00

0.00
18,765.00
1,472.85
20,237.85

Total (USD)

8,400.00

354.00

3,651.00
3,960.00
2,400.00

18,765.00
1,472.85
20,237.85

Protect Life.



Year 10

Item
Hardware

87063

87062
Other
73837
73841
73831

73310
73688

Description

TECH ASSURANCE PLAN BODY 3 CAMERA
PAYMENT

TECH ASSURANCE PLAN 8-BAY BODY 3
DOCK PAYMENT

EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT

EVIDENCE.COM BASIC LICENSE PAYMENT

10 GB EVIDENCE.COM A-LA-CART
STORAGE PAYMENT

AXON CAMERA REFRESH TWO
MULTI-BAY BWC DOCK 2ND REFRESH

Term
(Months)

12

12

12
12

12

Quantity

25

22
500

25

Q-267864-44336.007CK
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List Unit
Price

336.00

354.00

468.00

180.00

4.80

0.00
0.00

Net Unit Price

336.00

354.00

1,217.00
180.00
4.80

0.00

0.00

Subtotal
Estimated Tax
Total

Grand Total

Total (USD)

8,400.00

354.00

3,651.00
3,960.00
2,400.00

0.00

0.00
18,765.00
1,472.85
20,237.85

202,378.50

Protect Life.




A AXON

Discounts wsb)

Quote Expiration: 06/15/2021

List Amount 200,400.00
Discounts 12,750.00
Total 187,650.00

*Total excludes applicable taxes

Summary of Payments

Payment Amount (USD)

Year 1 20,237.85
Year 2 20,237.85
Year 3 20,237.85
Year 4 20,237.85
Year 5 20,237.85
Year 6 20,237.85
Year 7 20,237.85
Year 8 20,237.85
Year 9 20,237.85
Year 10 20,237.85
Grand Total 202,378.50

Q.267864-44336 007CK



Tax is subject to change at order processing with valid exemption.

Axon’s Sales Terms and Conditions

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at www.axon.com/legal/sales-terms-and-conditions) and the Axon Customer Experience Improvement Program Appendix, which includes
the sharing of de-identified segments of Agency Content with Axon to develop new products and improve your product experience (posted at
www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room
purchase, if applicable. The Axon Customer Experience Improvement Program Appendix ONLY applies to Customers in the USA. In the event
you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the extent it contemplates the
products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix. Any purchase order
issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you are lawfully
able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency for
whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

Signature: Date:
Name (Print): Title:
PO# (Or write
N/A):
Please sign and email to Carson Kluttz at ckluttz@axon.com or fax to
Thank you for being a valued Axon customer. For your convenience on your next order, please check out our online store buy.axon.com
The trademarks referenced above are the property of their respective owners.
***Axon Internal Use Only***
SFDC Contract #:
Order Type:
RMA#:
Address Used:
Review 1 Review 2 SO#:
Comments:

Q-267864-44336.007CK
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http://www.axon.com/legal/sales-terms-and-conditions
https://buy.axon.com/

Isle Of Palm Police Dept - SC

AXON SALES REPRESENTATIVE
Carson Kluttz

(480) 502-6220

ckluttz@axon.com

ISSUED
5/19/2021

Q-298763-44336.006CK
1




Q-298763-44336.006CK
Issued: 05/19/2021

Axon Enterprise, Inc » Quote Expiration: 06/30/2021

SCOttSdale, Arizona 85255 Payment Terms: Net 30
United States Delivery Method: Fedex - Ground
Phone: (800) 978-2737

SALES REPRESENTATIVE
Carson Kluttz

SHIP TO BILL TO Phone: (480) 502-6220
Jeff Swain Isle Of Palm Police Dept - SC Email: ckluttz@axon.com
Isle Of Palm Police Dept - SC P.O. Box 508 Fax:
30 JC Long Blvd Isle of Palms, SC 29451 PRIMARY CONTACT
Isle of Palms, SC 29451 us Jeff Swain
us Phone: (843) 886-6522

Email: jswain@iop.net

Year 1| Fleet 2

o Term . List Unit S
Item Description (Months) Quantity Price Net Unit Price Total (USD)
Axon Plans & Packages
80217 FLEET 2 UNLIMITED WITH TAP PAYMENT 12 16 1,548.00 1,124.50‘ 17,992.00
Hardware
FLEET EVIDENCE.COM UNLIMITED
80214 STORAGE 60 16 0.00 0.00 0.00
71088 AXON FLEET 2 KIT 16 0.00 0.00 0.00
TECH ASSURANCE PLAN FLEET 2 KIT
87069 WARRANTY 60 16 0.00 0.00 0.00
CRADLEPOINT IBR900-1200M-NPS+5 YEAR
11634 NETCLOUD ESSENT (PRIME) 16 1,509.00 0.00 0.00
11200  FLEET ROUTER ANTENNA, COMPACT 5-IN-1, " S S 4.320.00
BLACK
74110 CABLE, CAT6 ETHERNET 25 FT, FLEET 16 0.00 0.00 0.00
Other
87050 FLEET VIEW XL ACCESS LICENSE 60 16 0.00 0.00 0.00
No F:ustom No Custom Triggers (Declined) 16 0.00 0.00 0.00
Triggers
Services
STANDARD FLEET INSTALLATION (PER
74063 VEHICLE) 16 1,200.00 0.00 0.00
WiFi Offload
74074 WI-FI OFFLOAD SERVER HARDWARE 1 3,500.00 3,500.00 3,500.00
WI-FI OFFLOAD, SOFTWARE LICENSE
80218 MAINTENANCE 60 1 0.00 0.00 0.00
WI-FI OFFLOAD, SOFTWARE MAINTENANCE
80219 PAYMENT 12 1 600.00 600.00 600.00

Q-298763-44336.006CK
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Year 1 | Fleet 2 (Continued)

. Term . List Unit o
Item Description (Months) Quantity Price Net Unit Price Total (USD)
WiFi Offload (Continued)
FLEET INSTALLATION, WIRELESS
74066 NETWORK SERVICES 1 1,000.00 1,000.00 1,000.00
Subtotal 27,412.00
Estimated
Shipping D
Estimated Tax 2,323.08
Total 29,735.08
Year 2
o Term . List Unit o
Item Description (Months) Quantity Price Net Unit Price Total (USD)
Axon Plans & Packages
80217 FLEET 2 UNLIMITED WITH TAP PAYMENT 12 16 1,548.00 1,697.74 27,163.84
Subtotal 27,163.84
Estimated Tax 2,444.75
Total 29,608.59
Year 3
. Term . List Unit N
Item Description (Months) Quantity Price Net Unit Price Total (USD)
Axon Plans & Packages
80217 FLEET 2 UNLIMITED WITH TAP PAYMENT 12 16 1,548.00 1,697.74 27,163.84
Subtotal 27,163.84
Estimated Tax 2,444.75
Total 29,608.59
Year 4
. Term . List Unit . .
Item Description (Months) Quantity Price Net Unit Price Total (USD)
Axon Plans & Packages
80217 FLEET 2 UNLIMITED WITH TAP PAYMENT 12 16 1,548.00 1,697.74 27,163.84
Subtotal 27,163.84
Estimated Tax 2,444.75
Total 29,608.59
Year 5
. Term . List Unit N
Item Description (Months) Quantity Price Net Unit Price Total (USD)
Axon Plans & Packages
80217 FLEET 2 UNLIMITED WITH TAP PAYMENT 12 16 1,548.00 1,697.74‘ 27,163.84

Q-298763-44336.006CK
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Year 5 (Continued)

. Term . List Unit o
Item Description (Months) Quantity Price Net Unit Price Total (USD)
Other
FLEET CAMERA REFRESH (ONE FRONT
73335 AND ONE REAR) 16 0.00 0.00 0.00
Subtotal 27,163.84
Estimated Tax 2,444.75
Total 29,608.59
Year 6
. Term . List Unit N
Item Description (Months) Quantity Price Net Unit Price Total (USD)
Axon Plans & Packages
FLEET, EVIDENCE LICENSE, 1 CAMERA
80410 STORAGE, ACCESS 60 32 0.00 0.00 0.00
80400 FLEET, VEHICLE LICENSE, ACCESS 60 16 0.00 0.00 0.00
Hardware
ANNUAL RENEWAL, CRADLEPOINT
11641 ROUTER LICENSE, NETCLOUD MANAGER 12 16 180.00 180.00 2,880.00
Other
80472 FLEET 3 RENEWAL WITH TAP 60 16 0.00 0.00 0.00
TAP, FLEET 3, 2 CAMERA KIT, 1 REFRESH
80425 ACCESS 16 0.00 0.00 0.00
80475 FLEET 3 RENEWAL WITH TAP PAYMENT 12 16 1,308.00 1,518.10 24,289.60
Subtotal 27,169.60
Estimated Tax 2,445.28
Total 29,614.88
Year 7
. Term . List Unit L
Item Description (Months) Quantity Price Net Unit Price Total (USD)
Hardware
ANNUAL RENEWAL, CRADLEPOINT
11641 ROUTER LICENSE, NETCLOUD MANAGER 12 16 180.00 180.00 2,880.00
Other
80475 FLEET 3 RENEWAL WITH TAP PAYMENT 12 16 1,308.00 1,518.10 24,289.60
Subtotal 27,169.60
Estimated Tax 2,445.28
Total 29,614.88

Q-298763-44336.006CK
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Year 8

Item
Hardware
11641

Other
80475

Year 9

Item
Hardware
11641

Other
80475

Year 10

Item
Hardware
11641

Other
72040

Description

ANNUAL RENEWAL, CRADLEPOINT
ROUTER LICENSE, NETCLOUD MANAGER

FLEET 3 RENEWAL WITH TAP PAYMENT

Description

ANNUAL RENEWAL, CRADLEPOINT
ROUTER LICENSE, NETCLOUD MANAGER

FLEET 3 RENEWAL WITH TAP PAYMENT

Description

ANNUAL RENEWAL, CRADLEPOINT
ROUTER LICENSE, NETCLOUD MANAGER

FLEET REFRESH, 2 CAMERA KIT

Term
(Months)

12

12

Term
(Months)

12

12

Term
(Months)

12

Quantity

16

16

Quantity

16

16

Quantity

16

16

Q-298763-44336.006CK

5

List Unit
Price

180.00

1,308.00

List Unit
Price

180.00

1,308.00

List Unit
Price

180.00

Net Unit Price Total (USD)

180.00 2,880.00

1,518.10 24,289.60
Subtotal 27,169.60
Estimated Tax 2,445.28
Total 29,614.88

Net Unit Price Total (USD)

180.00 2,880.00

1,518.10 24,289.60
Subtotal 27,169.60
Estimated Tax 2,445.28
Total 29,614.88

Net Unit Price Total (USD)

180.00 2,880.00

0.00| 0.00

Protect Life.



Year 10 (Continued)

Item Description (M-lc—)er:tmhs) Quantity Llsiil(.:ngt Net Unit Price Total (USD)
Other (Continued)
80475 FLEET 3 RENEWAL WITH TAP PAYMENT 12 16 1,308.00 1,518.10 24,289.60
Subtotal 27,169.60
Estimated Tax 2,445.28
Total 29,614.88

Grand Total 296,243.84

Q-298763-44336.006CK
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A AXON

Discounts wsb)

Quote Expiration: 06/30/2021

List Amount 295,644.00
Discounts 23,728.64
Total 271,915.36

*Total excludes applicable taxes

Summary of Payments

Payment Amount (USD)
Year 1 | Fleet 2 29,735.08
Year 2 29,608.59
Year 3 29,608.59
Year 4 29,608.59
Year 5 29,608.59
Year 6 29,614.88
Year 7 29,614.88
Year 8 29,614.88
Year 9 29,614.88
Year 10 29,614.88
Grand Total 296,243.84

Q29676344336 006CK



STATEMENT OF WORK & CONFIGURATION DOCUMENT

Axon Fleet In-Car Recording Platform

This document details a proposed system design

Agency Created For: Isle Of Palm Police Dept - SC Quote: Q-298763-44336.006CK
Sold By: Carson Kluttz
Designed By: Ashlyn Frahm
Installed By: Axon
Target Install Date:

V-3.26.18

Q-298763-44336.006CK
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VEHICLE OVERVIEW

SITE NAME CUSTOMER NAME

Headquarters Isle Of Palm Police Dept - SC

Total Configured Vehicles

- 16 Total Vehicles with this Configuration
Video Capture Sources Axon Camera
.« 32 Total Cameras Deployed
+ 1 Axon Signal Unit(s) Per Vehicle

Mobile Data Terminal Per Vehicle

Signal Unit
e 1 Located In Each Vehicle

Mobile Router Per Vehicle

+ 1 Cradlepoint IBR900-1200 s 2]

In-Car Router
Offload Mechanism

*  Wi-Fi
Evidence Management System

Battery Box
e Evidence.com

SYSTEM CONFIGURATION DETAILS

The following sections detail the configuration of the Axon Fleet In-Car System

Vehicle Hardware

2 Axon Fleet Cameras will be installed in each vehicle

2 Axon Fleet Battery Boxes will be installed in each vehicle
Vehicle Hardware 1 Axon Signal Units will be installed in each vehicle

1 Cradlepoint IBR900-1200 router will be installed in each vehicle

The battery box provides power to its connected camera for up to 4 hours allowing for video offload while

A EEIET 0. the vehicle ignition state is OFF and the MDT is connected and available.

When triggered, the Axon Signal Vehicle (ASV) device will activate the recording mechanism for all

Slghel AevEien wiEiness configured Axon cameras within 30 feet of the vehicle.

Mobile Data Terminal Each vehicle will be equipped with a Mobile Data Terminal provided by the customer.

Operating System: Windows 7 or Windows 10 - x32 or x64 with the most current service packs and
updates

Hard Drive: Must have 25GB+ of free disk space

RAM/Memory: Windows 7 - 4GB or greater | Windows 10 - 8GB or greater

Ethernet Port: The system requires the MDT to have one dedicated and available Ethernet port reserved
for an Ethernet cable from router. The Ethernet port can be located on an electronic and stationary mobile
docking station. If a docking station is used, it is the preferred location for the Ethernet port.

Wi-Fi Card: The system requires an 802.11n compatible Wi-Fi card using 5Ghz band.

USB Ports: If the computer is assigned to the officer and does not remain with the vehicle, then the
number dongles ordered should equal the number of officers or the number of computers assigned. At least
one dedicated and available USB 2.0 port for the Fleet USB dongle USB Port on MDT or Dock.

Mobile Data Terminal
Requirements




If the customer has a MiFi hotspot, embedded cellular, or USB 4G, then the customer must purchase a
Cradlepoint router with an external antenna and Cradlecare.

For agencies that use NetMotion Mobility, Axon traffic must be passed through; such that it does not
use the Mobility VPN tunnel. Customer must provide IT and / or Admin resources at time of installation

Additional L . :
to ensure data routing if functional for Axon Fleet operation.

Considerations

In the event an Agency is unable to support the IT requirements associated with the installation, Axon
reserves the right to charge the Agency for additional time associated with on-site work completed by
an Axon Employee.

Axon will provide the following router for all vehicles: Cradlepoint IBR900-1200

Hardware Provisioning
The customer will provide a MDT for each vehicle

In-Car Network Considerations

Cradlepoint IBR900-1200 will create a dedicated 5Ghz WiFi network within each vehicle. This network

NERHETS (NS will join the Axon Fleet cameras and Mobile Data Terminal together.

IP Addressing Total IPs Required
Axon Fleet Cameras 32
Network Addressing
Mobile Data Terminal 16 64
Cradlepoint IBR900-1200 16
Hardware Provisioning Customer to provide all IP addressing and applicable network information

Network Consideration Agreement

Customer acknowledges the minimum requirements for the network to support this Statement of Work.

All Axon employees performing services under this SOW are CJIS certified.

Network Consideration

Agreement If the network provided by Customer does not meet the minimum requirements, or in the event of a

requested change in scope of the project, a Change Order will be required and additional fees may
apply. Additional fees would also apply if Axon is required to extend the installation time for reasons
caused by the customer or the customer network accessibility.

Q-298763-44336.006CK
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Professional Services & Training

Project Management

Axon will assign a Project Manager that will provide the expertise to execute a successful Fleet
camera deployment and implementation. The Project Manager will have knowledge and experience
with all phases of the project management lifecycle and with all application modules being
implemented. He/she will work closely with the customer's project manager and project team members
and will be responsible for completing the tasks required to meet all contract deliverables.

Vehicle Installation

Axon will be performing the installation of all Axon Fleet vehicle hardware. Installation services
purchased from Axon include a “clip” and removal of existing in-car system hardware. This does not
include “full removal” of existing wiring. A “full removal” of all existing hardware and wiring is subject to
additional fees. Axon provides basic Fleet operation overview to the customer lead and/or Admin at
the time of install.

Clip vs Rip installation removal:

o It is necessary to differentiate between the type of equipment removal to be provided by
Axon. Standard Fleet Installation includes hardware removal in a fashion considered
“Clip” which means Axon cuts the wires from the old system without removing multiple
panels, removing all wiring and parts from the old system. In the case Axon removes
the hardware Axon is not responsible for the surplus of hardware or any devices that
may have been physically integrated with the removed system. In some situations,
radar systems are integrated with the in-car video system and have a cable that
connects to the system, if Axon removes the old in car system then Axon is not
responsible for the radar system as part of the removal.

o A “Rip” removal should be contracted through ProLogic directly. The Rip would be
similar to a complete and full removal, which is more common when they retire a
vehicle from service.

Custom Trigger
Installation

Axon Signal Units have multiple trigger configuration options. Any trigger configurations that include a
door or magnetic door switch are considered “custom” and may be subject to additional fees.

An Axon representative has discussed with the Agency the standard triggers of the Fleet System.
Those standard triggers include light-bar activation, speed, crash and gun-locks. The light-bar must
have a controller to allow Axon to interface for the desired position, gun-locks must be installed with
existing hardware in the vehicle. Doors are considered “CUSTOM” since they required additional
hardware and time for installation, typically requiring the door may need to be taken apart for the
installation.

Training

End-user go-live training provides individual device set up and configuration assistance, training on
device use, Evidence.com and AXON View XL.
End-user go-live training and support is not included in the installation fee scope.

Q-298763-44336.006CK
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WiFi Offload Considerations

WiFi Offload Standards

There will be a maximum of 0 concurrent vehicles offloading at any given time.

1 servers are required to facilitate the offload of in-car data to Evidence.com

1 wireless access point(s) are required to facilitate the offload of data to Evidence.com

When in proximity, the Cradlepoint IBR900-1200 will connect to the agency's wireless access point(s) and
initiate the upload of recorded video content

Axon will not assume any responsibility for the management of/or configuration of an Axon Fleet compatible
3rd party router purchased by the Agency

Upon completion of solution connectivity, meaning Axon Fleet is operational and appropriately connected to
the Agency’s WAP/Network Infrastructure, the Agency will then assume responsibility for their network
workflow.

In the event the Agency has a VPN/APN, Axon requires the appropriate Administrator of the Agency be
present during the entire installation of Fleet.

In the event the Agency is using Wi-Fi Offload and a WOS server is being used, Axon requires the
appropriate Administrator of the Agency be present for the installation of Fleet in the initial vehicle.

Axon will provide all wireless access points for installation.

Axon will provide all server(s) for this installation.

will provide the data switch for this installation.

will provide the server rack for this installation.

will provide the KVM, monitor and mouse for this installation.

will provide the Uninterruptible Power Supply (UPS) for this installation.

Servers will maintain a Sustained Disk Write Speed of Mbps.

An Axon representative will provide the Agency detailed instructions for the WOS server setup and
configuration (to include racking the server, setup of the server, and configuration of Axon WOS Software
and Microsoft IIS Server).  Itis the responsibility of the Agency to ensure the WOS Server(s) are
operational before the scheduled deployment date.  Axon will provide remote assistance per the Agency’s
request.

Network Considerations

Camera Bitrate (see Comments) Mbps
Shifts per Day Shifts
Maximum Offline Time 0 Days
Agency Provided Metrics Hours Of video Recorded Per Shift 0 Hours
Number of Vehicles per Shift at Site 0 Vehicles
Max Concurrent Vehicles Offloading 0 Vehicles
Available Internet Upload Bandwidth 0 Mbps
Vehicle Offload Time 0 Minutes
Wi-Fi Overhead 0 Percent
Variables
Network Protocol Overhead 0 Percent
Max Storage Utilization % 0 Percent
Results Data Size per Vehicle / Shift 0 MB

Q-298763-44336.006CK
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Network Considerations

Results

Required Throughput Per Verhicle 0 Mbps
Minimum Wi-Fi Speed 0 Mbps
Total Data per Shift 0 GB

Total Data per Day 0 GB

Total Offload Bandwidth 0 Mbps
Total Storage 0 GB

Required Sustained Network Bandwidth 0 Mbps
Sustained Disk Write Speed 0 Mbps
Min. Supportable Throughput to E.com 0 Mbps
E.com Throughput Difference 0 Mbps

Q-298763-44336.006CK
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Notes

This is a budgetary quote only. This quote contains hardware, software, and estimated installation costs. A review by an Axon engineer and the creation of a Statement of

Work must be completed to determine the exact requirements for the agency to implement a Fleet program. This quote is subject to change based on the information
gathered from the review outlined above.

Tax is subject to change at order processing with valid exemption.

Axon’s Sales Terms and Conditions

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at www.axon.com/legal/sales-terms-and-conditions) and the Axon Customer Experience Improvement Program Appendix, which includes
the sharing of de-identified segments of Agency Content with Axon to develop new products and improve your product experience (posted at
www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room
purchase, if applicable. The Axon Customer Experience Improvement Program Appendix ONLY applies to Customers in the USA. In the event
you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the extent it contemplates the
products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix. Any purchase order
issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you are lawfully
able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency for
whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

Signature: Date:
Name (Print): Title:
PO# (Or write
N/A):
Please sign and email to Carson Kluttz at ckluttz@axon.com or fax to
Thank you for being a valued Axon customer. For your convenience on your next order, please check out our online store buy.axon.com
The trademarks referenced above are the property of their respective owners.
***Axon Internal Use Only***
SFDC Contract #:
Order Type:
RMA#:
Address Used:
Review 1 Review 2 SO#:
Comments:

Q-298763-44336.006CK
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A AXON Isle Of Palm Police Dept - SC

ATTENTION

This order may qualify for freight shipping, please fill out the following information.

What is the contact name and
phone number for this shipment?

What are your receiving hours?
(Monday-Friday)

Is a dock available for this
incoming shipment?

Are there any delivery
restrictions? (no box trucks, etc.)




State Accommodations Tax Advisory Committee
Isle of Palms, South Carolina

Application for City of Isle of Palms ATAX Grant

For Office Use Only

Date Received: Total Project Cost:
Total Accommodations Tax Funds Requested:
Recommendation by City of I0P Staff(yes and if so amount ;no; defer to committee; n/a) :

Action Taken By Accomodatoins. Tax Advisory Committee:
Date Approved Denied Amended Other

(Please Use Additional Paper and Include Pertinent Documentation as May Be
Needed)

A. Project Name: Turtle Trek

B. Applicant Organization: South Carolina Aquarium

1. Mailing Address: 100 Aquarium Wharf, Charleston, SC 29401

Telephone: 843-579-8540 Email: sgabosch@scaquarium.org

2. Project Director: Stephanie Gabosch
Telephone: 704-560-1778 Email sgabosch@scaquarium.org

3. Description of Organization, Its Goals and Objectives:

Our mission is to inspire conservation of the natural world by exhibiting and caring
for animals, by excelling in education and research and by providing an exceptional
visitor experience.

We’re committed to conserving water, wildlife and wild places.

With education, research and community engagement, the South Carolina Aquarium focuses
on fostering positive change for the natural world surrounding us through our conservation
efforts.

We’re saving sea turtles.

All seven species of sea turtles are threatened or endangered. Habitat loss, marine pollution
and human impacts are just some of the causes of illness or injury in the sea turtles we treat.
Working with the South Carolina Department of Natural Resources (SCDNR), our Sea



Turtle Care Center™ helps rescue, rehabilitate and release sea turtles back to the wild.

We’re reducing plastic pollution.

By 2050, the ocean is projected to contain more plastic than fish. Sea turtles, sea birds,
marine mammals and fish can mistake it for food or become entangled in it by accident. As
it breaks down and becomes microplastic, it enters our food chain and can harm us. With
plastic pollution quickly inundating our beloved habitats and animals, we want to reduce and
eliminate as much single-use plastic as we can and find solutions to this growing issue.

We’re participating in research and fieldwork.

Aquarium staff give their skills and expertise to protect our states’ animals and
environments. We work alongside numerous agencies and organizations to assist with
critical conservation projects in the field, working to ensure a healthy future for South
Carolina’s water, wildlife and wild places.

We’re empowering citizen scientists.

Citizen science allows people of all ages and abilities to collaborate with professional
researchers to make a difference. Citizens can help researchers collect and analyze data,
while also learning more about the scientific process and getting involved in their
communities. Our citizen science projects address important environmental issues like
plastic pollution, sea level rise and invasive species.

We’re choosing locally sourced seafood.

Consuming responsibly harvested seafood means you’re taking into account the long-term
viability of the species and the ocean’s ecological balance as a whole. That’s why our Good
Catch program supports local restaurants, purveyors, caterers and collaborators who source
their seafood from southeast regional fisheries, which adhere to some of the strongest
regulations worldwide — a critical factor in maintaining a balanced ocean.

We’re starting conversations about resilience.

The sea level is rising as a result of climate change, and it will have a significant effect on
everybody who lives in coastal South Carolina. We have both an obligation and an
opportunity to address sea level rise. By leading conversations and creating tools that are
accessible to everyone, we provide people with the information they need to protect
themselves, their communities and the natural world.

C. Description and Location of Project:

Run for the turtles! The South Carolina Aquarium Turtle Trek, a 5K sunset beach run/walk and
kids’ fun run will take place Saturday, October 9 on the Isle of Palms beach. We expect 750
runners to join us for a beach sweep, run and celebration at the Isle of Palms County Park from
3-7pm. Proceeds from the Turtle Trek support the Sea Turtle Care Center™ and the
Aquarium’s conservation initiatives. We invite you to us before the run takes off for a beach
sweep!

The Turtle Trek promotes sea turtle conservation, trash free beaches, and community wellness
to all ages from across the US. The Turtle Trek raises awareness for the South Carolina
Aquarium Sea Turtle Care Center™ and conservation initiatives. Worldwide, all seven species
of sea turtles are listed as threatened or endangered, four of which are found locally: the
loggerhead, the Kemp’s ridley, the green and the leatherback. To help ensure that sea turtles
have a future in our oceans, the South Carolina Aquarium Sea Turtle Care Center aids sick and
injured sea turtles in partnership with the South Carolina Department of Natural Resources.

Sea turtles arrive at the Care Center suffering from bacterial or fungal infections, shock from



exposure to cold temperatures, injury from a boat strike or shark bite, or ingestion of plastic
from the ocean. Our staff veterinarian diagnoses each turtle and works with Care Center staff
and volunteers to provide treatment and rehabilitative care. The Sea Turtle Care Center has
rehabilitated and released over 320 healthy sea turtle patients back into their natural habitats.

Our goal is to raise $75,000, all proceeds from the Turtle Trek support the South Carolina
Aquarium’s sea turtle conservation and research initiatives. To date, we have rehabilitated and
released more than 320 sea turtles back into their natural habitats. With your support, we can
continue efforts to sustain these species into the next century and beyond.

X

1.

2.

3.

Single Event? Ongoing Event/Annual Need?

Date(s): of project/ event or start date: October 9th  Completion date:
October 9t

Impact on Tourism: What percentage of persons benefitting from this project
are tourists, ie. those coming from more than 50 miles away and expected to
spend the night on Isle of Palms (30%) compared to Isle of Palms residents
(3%0) vs. visitors from within 50 miles such as “day trippers”

(67%)

*Source of tourist data Runsignup.com — registration website used for Turtle Trek

runners. Data taken from 2020 runner registration report (website hits, surveys, ticket
sale information, etc.)

If this application is for an ongoing event, what is the percentage
increase/decrease in tourist attendance compared to each of the past threeyears’

events?

N/A

Is your event to be conducted entirely on Isle of Palms? Yes, beach sweep,
kids’ fun run, 5K and awards celebration will take place on the Isle of
Palms beach by the Isle of Palms County Park.

If not, please set forth the percentage occurring on Isle of Palms, as well as thespecific
locations and the percentages occurring elsewhere.

To your knowledge, does anyone else promote projects similar to yours within
the city limits of Isle of Palms? If so, how is your project similar and/or
unique? Given the parameters, please explain why your project is entitled to
City of Isle of Palms ATAX funding.

No. Our project is unique because it is the only sunset beach run in this
area. This is the run is the only run that supports sea turtles and beach
conservation. We have had tremendous support from runners all over the
country who love supporting sea turtles. ATAX funding helps us reach out
of state runners to bring them to Isle of Palms. We use this funding to
support advertising, billboards, radio, tv, etc.

Set forth fully the successes and failures you have experienced for your
proposed project for which you seek City of Isle of Palms ATAX funding for
each of the past three years. Set forth the metrics by which you have
measured success for the past three years, as well as the metrics by which
youwill measure success for the current year’s project/event on the City of



Isle of Palms.

2020 2019 2018
Revenue $65,724 | $71,117 | $76,085
# of runners 825 853 690

The City of Isle of Palms ATAX funding has been a major factor to the
success of this event. Every year we are able to raise $75,000 towards
our Sea Turtle Care Center and engage more and more runners with
this event. The ATAX funding is a critical component to the success and
market reach of this event.

Last year we had to move the event to a virtual event due to covid and
we have decided to continue with that format again this year. Safety for
our staff and runners is our #1 priority. Last year, we were able to
engage 825 runners from 32 different states in our virtual run and this
year our goal is 1,000 runners!

Our run sells out every year, we would love to engage as many runners
as possible but the capacity for the run has been set by the Isle of Palms
County Park staff. They set a limited run capacity due to the parking
restraints in their lot. In 2019, we encouraged runners to also park in
the front beach parking lot and walk over.

Describe fully how and why your proposed project/event qualifies for City of
Isle of Palms ATAX funding.

Our event supports sea turtle conservation and trash free beaches. This
messaging is very important to keep the Isle of Palms beaches clean and
align the city with our beloved Sea Turtle Care Center. We use the
ATAX funding for out of state advertising and billboards to target
runners in drive markets and out of state. Our goal is to engage runners
from all over South Carolina and the US through various marketing
channels.

Our race registration website receives ~20,000 views and our Facebook
event receives ~100,000 views. We ran two weeks of digital billboards in
10 different locations that received 1,811,838 views. The Isle of Palms
logo was added to websites, billboards and t-shirts. We run email
campaigns that go to 30,000 subscribers.

If your project is granted City of Isle of Palms ATAX funding and realizes a
profit, do you commit to returning the profit to the City of Isle of Palms?

No, the proceeds from this event support the South Carolina Aquarium
Sea Turtle Care Center. Many turtles are rescued and rehabilitated from
Isle of Palms each year and treated at our Sea Turtle Care Center.

If not, please explain fully, to include what you will do with the money. Note:
It is impermissible to donate or “pass through” City of Isle of PalIms ATAX
grants to any other organization, except as authorized by City of Isle of Palms.



Revenues
Sponsorship

Race Registrations

Donations/F
Day of $55 -

Total Gross Revenue

Expenses

Entertainment
Race and t-shirts

Rentals
Food/Bev

Print and marketing
Total Expenses

Net Program Revenue

Further, the City of Isle of Palms does not approve of “carry forwards” of
ATAX grants for use in ensuing years, absent extraordinary and compelling
reasons in the sole discretion of the City of Isle of Palms. Excess funds must
be returned to the City of Isle of Palms.

Please attach your budget reflecting the amounts and sources of all related
income and donations from others for the project/event, as well as
expenditures for each of the last three years. In addition, set forth projected
income and expenses for this year’s project/event, as well as all expenses,
both incurred and paid, as well as projected.

2020 2019 2018
$ 27,000.00 S 37,000.00 S 45,900.00
S 28,550.00 S 30,275.00 S 24,268.00
undraising S 9,374.00 S 1,950.00 S 3,977.00
donations, raffle, merch sales  $ 800.00 S 1,892.00 S 1,940.00
$ 65,724.00 $ 71,117.00 S 76,085.00
2020 2019 2018
S - S 750.00 S 400.00
S 13,344.00 S 9,003.00 S 7,778.00
S - S 2,681.00 S 2,784.00
S - S 5,482.00 S 4,914.00
S 1,500.00 S 2,871.00 S 4,025.00
S 14,844.00 S 20,787.00 S 19,901.00
$ 50,880.00 $ 50,330.00 S 56,184.00

2021 Projected Revenue

Sponsorship & ATAX funding: $35,000
Race entry registration fees: $35,000
Donations/merchandise purchases: $5,000

2021 Projected Expenses

Marketing: $10,000 (billboards, digital ads, print ads,
appearances, printing, press release, posters, postcards, etc)
Race director/timing/mailing: $2,000

Rentals: $2,000

Food & Beverage: $3,000

T-shirts/prizes/giveaways: $3,000

D. Financial Justification (“heads on beds” and ancillary benefits)

1.

Describe fully and provide relevant documentation for each of the past three
years reflecting:

- Where, as a specific result of your project/event, have tourists spent the
night on Isle of Palms, ie. those incurring accommodations taxes for lodging.



Include the lodging providers addresses phone numbers, rooms utilized, costs
and nights stayed.

-Where do you project tourists for this year’s project to spend the night (ie.
lodging for those expected to pay accommodations taxes, to include hotels,
condos, house rentals, etc. )? What is the basis for your projection? As an
illustration, you may set forth blocks of rooms in hotels that have been
reserved, private lodging that has been booked or are expected to be booked,
etc.

We don’t capture hotel accommodations for Turtle Trek participants. We
do partner with Wild Dunes Resort on this event. Wild Dunes offers room
discounts for Turtle Trek participants and a shuttle to the run location.
Wild Dunes has sponsored the Turtle Trek for the past few years and
enjoys sharing the event with their staff and guests.

Provide all additional economic and other relevant information justifying the
grant of ATAX funding by City of Isle of Palms for your project/event, as well as
your means of calculation.

Our race registration website receives ~20,000 views and our Facebook
event receives ~100,000 views. We ran two weeks of digital billboards in
10 different locations that received 1,811,838 views. The Isle of Palms
logo was added to websites, billboards and t-shirts.

Set forth the number of tourists attending your project/event on the Isle of
Palms for each of the past three years. Include where applicable all relevant
documentation along with the methodology by which you have done your
calculations.

In 2018 we had 690 registered runners, in 2019 we had 853 and in 2020 we
had 825. We estimate that we have around ~1,500 onsite for each event,
which includes runners, family/friends and spectators.

Set forth the number of attendees projected for this year’s project/event, and
well as the means of calculation.

We are projecting 1,000 runners to participate this year. This number was
calculated based on our participant growth from 2018 to 2019. We sell out
every year !



5. Is the project/event for which you seek City of Isle of Palms ATAX funding
during the “off season” or “shoulder season”? If not, please explain the
justification. Are proposed dates flexible so as to be amenable to off-season
and/or shoulder season scheduling? This event is very close to the off-
season/shoulder season with it being on Saturday, October 9",

6. Describe fully all potentially negative aspects of your project/event, if any.
This would include, by way of illustration, the potential for overcrowding
particularly during warm weather months, parking challenges, health and
safety issues, added responsibilities and difficulties imposed on first
responders, impact on peace and tranquility- especially in residential
neighborhoods and for tourists and factors potentially impacting adversely on
the character of the City of Isle of Palms.

There has never been negative aspects reported by beach goers or city
officials the past 5 years. We moved the event from September to
October so that there would be less beach goers during that time of year.

E. Marketing Plan
Describe fully your past three years marketing for your project/event, as well as
your current year’s advertising and marketing plan, to include all means of
broadcast. Please include and attach all applicable documentation and the
projected costs involved.

Our marketing and communications plan runs from June 1-October 17", It

includes the following items:

- Website (Go Race Productions registration website and SCA website)

- Social Media via Instagram (31,000 followers) , Facebook (50,000
followers) and Twitter (20,000 followers)

- E-blasts and newsletters (38,000 email subscribers)

- Press release and media alert

- Online calendar listings

- On air news appearances

- Digital and print ads (Charleston City Paper, Charleston Magazine and
Charleston Scene)

- Digital billboards across various locations in South Carolina

- Posters, postcards, t-shirts, race bibs, race bags

*** all items can include 10P City seal***

F. Funding: Sources of Income for This Project/Event (Please attach all supporting
documents)

1. Sponsorships or Fundraising: Amount $21,500 From Crews Subaru of
Charleston, Aardvark Straws, Ameriprise Financial and Publix Super
Markets Charities

2. Entry Fees : Amount registration is not open yet TBD From

3. Donations: Amount registration is not open yet TBD From




4. Accommodations Tax Funds Request: Amount $10,000

Date(s) Required: 10/09/2021 Lump Sum flexible  Installments flexible

5. Other:

6. Total Funding: Total Budget:

G. Financial Analysis

Please Provide a Line Item Budget for your project/event

Revenue Type Goal Actual

Sponsorship $35,000 $22,000
Race Entry $35,000
Online fundraising $2,500
Merchandise purchases (online and onsite) $2,500

S 75,000 $22,000

$0 expenses to date but anticipating $20,000 total for 2021.

If awarded, Isle of Palms ATAX funds are requested as follows:
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(1) Lump Sum(s): $10,000 on 10/09/2021
$ on (date),
$ on (date).

(2) Payment of Invoices as submitted to City Staff. Invoices should be submitted
at least two weeks prior to due date.

H. Miscellaneous

1. In what category do you place your project/event and why?
- Festival
- Marketing
- Other _(Please Explain): nonprofit run for adults and children that
supports the Sea Turtle Care Center

2. Have you affirmatively reached out to the City of Isle of Palms staff for initial
review for your project/event and if not, please explain. If you have reached
out, what feedback did you receive, both positive and negative and
specifically from whom? Yes, spoke with Ronald Hanna. He thought our
request would be well received and the committee would be happy to
have the event back on the island in an off-season.

3. Ifapplicable, explain why you have not sought funding from sources other
than the City of Isle of Palms for the funding of your project/event. If you
have sought alternate or additional funding, explain fully the results to
include the source(s) for funding, from whom received and set forth all
amounts received or expected to be received from other sources. We
have sought funding through sponsorships and have raised $22,000
to date and we expect some additional to come in.

4. Does your project/event have applicable liability insurance, to include the City
of Isle of Palms, its employees and agents and if so, what are the liability
limits? If not, please explain why not and explain who will agree to bear the
costs, burdens, damages and legal fees for your project/event in case claims
for damages are made against the City of Isle of Palms, its employees and
agents as a result of your project/event. A minimum of $300,000 of liability
insurance is typically required unless that requirement is specifically waived
in writing by the City of Isle of Palms in its sole discretion. If there is
applicable insurance, do you commit to making the City of Isle of Palms, its
employees and agents additional insured(s)? If not, explain fully the basis. If
applicable, you must include a copy of the relevant insurance policy reflecting
the City of Isle of Palms, its employees and agents are additional insured(s)
for your project/event. Yes

5. Do you assert that the project/event for which you seek City of Isle of Palms
ATAX funding is sustainable in the future? If so, please explain fully. If not,
please explain fully. Yes, it’s annual event that has grown every vear. We
have had a wait list every year so that shows that this event is in demand.

6. In the event City of Isle of Palms grants your project/event ATAX grant
funding, do you acknowledge that no such funds can be spent for the purchase
of alcohol or tobacco products?Yes If not, please explain your justification. _




7. In the event your project/event is awarded City of Isle of Palms ATAX grant



funding, but is postponed for more than 180 days of receipt of funding, do you
acknowledge that you must return to the City of Isle of Palms all ATAX grantmoney
received from Isle of Palms absent extraordinary circumstances and within the sole
discretion of the City of Isle of Palms? Do you agree? Yes If you do not agree, please set
forth fully your reasons.
8. Inthe event your project/event is granted City of Isle of Palms ATAX grant
funding, you must and do hereby agree by the filing your application
personally to hold harmless and indemnity the City of Isle of Palms, its
employees and agents from and against any claims for damages to include,
inter alia, legal fees relative to your project/event. Do you agree? Yes. If not,
please explain.
If not, please explain fully your basis.
9. In the event the City of Isle of Palms provides ATAX grant funding for your
event/project, set forth in detail how you will acknowledge the City of Isle of
Palms as a grantor of funding. We will add the City of Isle of Palms logo to
all of our marketing materials as a sponsor. We will send an
acknowledgement letter to be used for tax purposes as well.

Revised February 8, 2021



State Accommodations Tax Advisory Committee
Isle of Palms, South Carolina

Application for City of Isle of Palms ATAX Grant

For Office Use Only

Date Received: Total Project Cost:
Total Accommodations Tax Funds Requested:
Recommendation by City of IOP Staff{yes and if so amount ;no; defer to committee; n/a) :

Action Taken By Accomodatoins. Tax Advisory Committee:
Date Approved Denied Amended Other

(Please Use Additional Paper and Include Pertinent Documentation as May Be
Needed)

A. Project Name: VFWPost3137

B. Applicant Organization: Same

[. Mailing Address: 1004 Ocean Bivd, IOP, 28451

Telephone: 843-886-6840 Email: viwpost3137@gmail.com

2. Project Director: DennisHamitton, Quartemaster

Telephone: same Email viwpost3137gm@gmail.com

3. Description of Organization, Its Goals and Objectives:

Support Veterans and their familes Locally,Statewide and Nationally




C. Description and Location of Project:

VFW Posr 3137 needs assistance with building facilities ongoing mantaniance

Single Event? X Ongoing Event/Annual Need?

1. Date(s): of project/ event or start date: immediate Completion date: ongoing

2.

Impact on Tourism: What percentage of persons benefitting from this project
are tourists, ie. those coming from more than 50 miles away and expected to
spend the night on [sle of Palms ( 25 %) compared to Isle of Palms
residents ( _25 %) vs. visitors from within 50 miles such as “day trippers”

(50 %)

recor books, personaltestimony and personal experiences

Daily Logbook, purchase records

*Source of tourist data (website tracking, surveys, lodging data, sales
information, etc.)
If this application is for an ongoing event, what is the percentage

increase/decrease in tourist attendance compared to each of the past three
years’ events? we have averaged over 14,000 people per year,
*Source of tourist data Putting IOP first with heads on beds, in restuarants, at cultural events and in retail et

(website tracking, surveys, lodging data, sales information, etc.)
Is your event to be conducted entirely on Isle of Palms? yes If not,
please set forth the percentage occurring on Isle of Palms, as well as the
specific locations and the percentages occurring elsewhere.

N/A
To your knowledge, does anyone else promote projects similar to yours within
the city limits of Isle of Palms? if so, how is your project similar and/or
unique? Given the parameters, please explain why your project is entitled to
City of Isle of Palms ATAX funding.

No
Set forth fully the successes and failures you have experienced for your
proposed project for which you seek City of Isle of Palms ATAX funding for
each of the past three years. Set forth the metrics by which you have
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measured success for the past three years, as well as the metrics by which you
will measure success for the current year’s project/event on the City of Isle of
Palms. Consistantly top Post statewide and Nationally

Describe fully how and why your proposed project/event qualifies for City of
Isle of Palms ATAX funding. Putting heads on beds, in restuarant, with rental companies and retail shoppe
If your project is granted City of Isle of Palms ATAX funding and realizes a
profit, do you commit to returning the profit to the City of Isle of Palms? _N/A
If not, please explain fully, to include what you will do with the money. Note:
It is impermissible to donate or “pass through™ City of Isle of Palms ATAX
grants to any other organization, except as authorized by City of [sle of Palms.
Further, the City of Isle of Palms does not approve of “carry forwards” of
ATAX grants for use in ensuing years, absent extraordinary and compelling
reasons in the sole discretion of the City of Isle of Palms. Excess funds must
be returned to the City of Isle of Palms.

Please attach your budget reflecting the amounts and sources of all related
income and donations from others for the project/event, as well as
expenditures for each of the last three years. In addition, set forth projected
income and expenses for this year’s project/event, as well as all expenses,
both incurred and paid, as well as projected.

D. Financial Justification (“heads on beds” and ancillary benefits)

1.

Describe fully and provide relevant documentation for each of the past three
years reflecting:

- Where, as a specific result of your project/event, have tourists spent the
night on Isle of Palms, ie. those incurring accommodations taxes for lodging.
Include the lodging providers addresses phone numbers, rooms utilized, costs
and nights stayed.

-Where do you project tourists for this year’s project to spend the night (ie.
lodging for those expected to pay accommodations taxes, to include hotels,
condos, house rentals, etc. )? What is the basis for your projection? As an
illustration, you may set forth blocks of rooms in hotels that have been
reserved, private lodging that has been booked or are expected to be booked,

etc.
See attached

Provide all additional economic and other relevant information justifying the
grant of ATAX funding by City of Isle of Palms for your project/event, as
well as your means of calculation. Seeattached )
Set forth the number of tourists attending your project/event on the Isle of
Palms for each of the past three years. Include where applicable all relevant
documentation along with the methodology by which you have done your
calculations.

14,000 per year visit our Post. This numbner is from purchase sales at the bar.

Set forth the number of attendees projected for this year’s project/event, and
well as the means of calculation. same: The above number only reflects paid tickets and not total in one’s |




5. Is the project/event for which you seek City of Isle of Palms ATAX funding
during the “off season” or “shoulder season”? If not, please explain the
justification. Are proposed dates flexible so as to be amenable to off-season
and/or shoulder season scheduling? year round

6. Describe fully all potentially negative aspects of your project/event, if any.
This would include, by way of illustration, the potential for overcrowding
particularly during warm weather months, parking challenges, health and
safety issues, added responsibilities and difficulties imposed on first
responders, impact on peace and tranquility- especially in residential
neighborhoods and for tourists and factors potentially impacting adversely on
the character of the City of Isle of Palms.
none

E. Marketing Plan

Describe fully your past three years marketing for your project/event, as well as

your current year’s advertising and marketing plan, to include all means of

broadcast. Please include and attach all applicable documentation and the

projected costs involved.
Word of mouth, National VFW Magazine, Frontbeach Freedom Festmembership drives

F. Funding: Sources of Income for This Project/Event {Please attach all supporting
documents)

1. Sponsorships or Fundraising: Amount $ $50.000 From memberships, donations and fundraisers

2. Entry Fees : Amount $ 23,000 From golf tournament

3. Donations: Amount $ 7,000 From members

4. Accommodations Tax Funds Request: Amount $ $12,000

Date(s) Required: Lump Sum Installments guarterly
5. Other:
6. Total Funding: Total Budget:

G. Financial Analysis

Please Provide a Line Item Budget for your project/event

See attached

[f awarded, Isle of Palms ATAX funds are requested as follows:
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(1) Lump Sum(s): § $4000 on June 1,2021 (date),

$ $4000 on October 1, 2021 (date),
$ $4000 on February 12022 (date).

(2) Payment of Invoices as submitted to City Staff. Invoices should be submitted
at least two weeks prior to due date.

H. Miscellaneous

1.

7.

In what category do you place your project/event and why?
- Festival
- Marketing
- Otherx (Please Explain): see attached list of ongoing needs
Maintenaince:Our primary cost go to maintain a safe family atmosphere

Have you affirmatively reached out to the City of Isle of Palms staf¥ for initial
review for your project/event and if not, please explain. If you have reached
out, what feedback did you receive, both positive and negative and

specifically from whom?

Yes,all positive

If applicable, explain why you have not sought funding from sources other
than the City of Isle of Palms for the funding of your project/event. If you

have sought alternate or additional funding, explain fully the results to

include the source(s) for funding, from whom received and set forth all
amounts received or expected to be received from other sources.

Memberships, fundraising and donations

Does your project/event have applicable liability insurance, to include the City
of Isle of Palms, its employees and agents and if so, what are the liability
limits? If not, please explain why not and explain who will agree to bear the
costs, burdens, damages and legal fees for your project/event in case claims
for damages are made against the City of Isle of Palms, its employees and
agents as a result of your project/event. A minimum of $300,000 of liability
insurance is typically required unless that requirement is specifically waived

in writing by the City of Isle of Palms in its sole discretion. If there is
applicable insurance, do you commit to making the City of Isle of Palms, its
employees and agents additional insured(s)? If not, explain fully the basis. If
applicable, you must include a copy of the relevant insurance policy reflecting
the City of Isle of Palms, its employees and agents are additional insured(s)

for your project/event. We will comply and be responsible for our actions, or request a waiver
Do you assert that the project/event for which you seek City of Isle of Palms
ATAX funding is sustainable in the future? If so, please explain fully. If not,
please explain fully. Yes

In the event City of Isle of Palms grants your project/event ATAX grant
funding, do you acknowledge that no such funds can be spent for the purchase
of alcohol or tobacco products? Yes If not, please explain your
justification. N/A

In the event your project/event is awarded City of Isle of Palms ATAX grant




funding, but is postponed for more than 180 days of receipt of funding, do you
acknowledge that you must return to the City of Isle of Palms ail ATAX grant
money received from Isle of Palms absent extraordinary circumstances and
within the sole discretion of the City of Isle of Palms? Do you agree? Yes  If
you do not agree, please set forth fully your reasons.
8. In the event your project/event is granted City of Isle of Palms ATAX grant
funding, you must and do hereby agree by the filing your application
personally to hold harmless and indemnity the City of Isle of Palms, its
employees and agents from and against any claims for damages to include,
inter alia, legal fees relative to your project/event. Do you agree?Yes  Ifnot,
please explain.
If not, please explain fully your basis. S
9. Inthe event the City of Isle of Palms provides ATAX grant funding for your
event/project, set forth in detail how you will acknowledge the City of Isle of

Palms as a grantor of funding.
In everything we do. We will promote all businesses, festivals and recognize Police and Fire Department acheivin
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VFW GUEST REGISTRATION

2021
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Ways & Means Committee Meeting
6:00pm, Tuesday, June 15, 2021
1207 Palm Boulevard, Isle of Palms, SC 29451
and broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms

MINUTES
1. Call to Order

Present: Council members Pounds, Streetman, Popson, Bell, Buckhannon, Smith,
Ward, Moye, and Mayor Carroll

Staff Present: Administrator Fragoso, Treasurer Suggs, various City Department heads
2. Approval of previous meeting’s minutes

Council Member Buckhannon made a motion to approve the minutes of the May 18, 2021
meeting, and Council Member Popson seconded the motion. The motion passed unanimously.

3. Citizen’s Comments

Mr. George Page came before the Ways & Means Committee on behalf of VFW Post 3137
asking for their approval of a request for funding through the ATAX Committee. The $12,000
requested will be used to support the maintenance needs of their facility. Mr. Page also detailed
the many ways in which the VFW supports veterans, their families, and the Isle of Palms.

Ms. Stephane Gabosh came before the Ways & Means Committee on behalf of the South
Carolina Aquarium asking for their approval of a request for funding through the ATAX
Committee. The $10,000 requested will be used to support the Turtle Trek 5K to be held on the
Isle of Palms on October 9, 2021. This event, made up of a 5K run, a children’s Fun Run, awards
ceremony, and beach sweep, is expected to bring approximately over 1,000 runners and
attendants to the island. This will be the 6" year the event has been held on the Isle of Palms.

4. Financial Statements — Treasurer Suggs

Treasurer Suggs reviewed the financial reports with Committee members. As previously
reported, the forecast for FY21 is better than expected. Forecasts predict the General Fund will
end the year $1.6M over budget. Business licenses, rental license, and building permits are all
ahead of budget. She also now anticipates parking incomes to meet the budget. She expects some
larger payments for FY21, such as Dominion Energy franchise fees, to come in at fiscal year’s
end. Expenditures are also “looking better” for May. She noted that no tourism funds have been
transferred into the General Fund as of yet.

All tourism-related revenues except Hospitality Tax remain ahead of budget and ahead of FY20
and FY19. May is the first month that the Hospitality Tax revenue has returned to “normal.” She
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pointed out that the Beach Preservation Fee fund has $4M in it for future preservation efforts. No
further word has been received from Charleston County regarding the distribution of the County
ATAX pass through.

Treasurer Suggs presented a detailed listing of legal expenses. This will be a monthly report
moving forward.

She then reviewed the project worksheets. Payments were made out to Salmon’s Dredging in
May for the Marina Dock Rehabilitation project. Payments were made out to Gulfstream for
work on the Phase 111 Drainage project. There has been no change to the Public Safety Building
Rehabilitation worksheet since April’s report. She noted the recapturing of the contingency funds
from a materials savings of over $881,000. This will be the last month for this worksheet.

Council Member Pounds noted the General Fund overage does not include any monies
anticipated from the American Rescue Plan.

5. Capital Projects Report
A. Marina Restaurant Renovation

Administrator Fragoso gave an overview of the work that has been completed at the Marina
restaurant. A slide detailing all of the work done there can be seen in the YouTube recording of
this meeting linked on the City’s website. Some of the renovation activities mentioned include
the relocation of the transformer box, the completion of demolition on the Intracoastal Waterway
side and outside bar area, completion of footers and steel columns at the New Boat Ramp Bar,
and meetings with the restaurant owners and the Owner’s Representative from Insight. The City
is in receipt of a proposal from Salmon’s Dredging for the work the City is contractually
obligated to perform at the Marina. Staff is in the process of securing additional proposals. The
work on the parking lot improvements is expected to begin July 12.

MOTION:  Council Member Ward made a motion to suspend the rules of order and
move Item E under New Business to this point in the agenda. Council Member Bell
seconded the motion. The motion passed unanimously.

7. New Business

E. Consideration of recommendation from the ATAX Committee for funding in the
amount of $10,000 for the Turtle Trek 5K project.

MOTION:  Council Member Buckhannon made a motion to approve the
recommendation from the ATAX Committee to fund the South Carolina Aquarium?’s
Turtle Trek 5K project in the amount of $10,000.

Council members Smith and Moye spoke in favor of the event and its funding. Council Member
Moye said he would like for events such as these to lead people to the lodging section of the
City’s website to make it easier for the visitors to find appropriate rentals on the island.

VOTE: The motion passed unanimously.
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5. Capital Projects Report
B. Marina Docks Rehabilitation

Administrator Fragoso gave an overview of the work being done on the Marina Docks
Rehabilitation Project. A slide detailing all of the work done there can be seen in the YouTube
recording of this meeting linked on the City’s website. The docks and pilings have been installed
in Dock Area C. Power pedestals and fire suppression cabinets are expected to be installed
shortly. Materials shortages have caused delays in the delivery of the gangways. ATM, Salmon’s
Dredging, Evans & Schmidt, and EPIC continue to work on the finalization of the fuel hut design
for submitting for building permits.

She added that next week’s City Council agenda will include consideration of the extension of
the Builder’s Risk insurance coverage through December 1, 2021. She also shared that she is
anticipating change orders from the contractors regarding increased materials costs.

C. Phase 111 Drainage

Administrator Fragoso gave an overview of the work being done on the Phase 11l Drainage
Project. A slide detailing all of the work done on this project can be seen in the YouTube
recording of this meeting linked on the City’s website. The permitting for this project is vast and
in various stages of completion. The goal remains to begin work on the 30" and 36" avenues
outfalls in the Fall of 2021 and at the 41%' Avenue outfall in the Fall of 2022. City Council will be
considering an amendment to the contract with Thomas & Hutton to include bidding and
construction oversight for these projects as well as approval of an easement agreement with Wild
Dunes.

D. Phase 111 Drainage Small Internal Projects

Administrator Fragoso gave an overview of the work being done on the Phase Il Drainage Small
Internal Projects. A slide detailing all of the work done on this project can be seen in the
YouTube recording of this meeting linked on the City’s website. She said that all projects are
expected to be complete by July 2 except for the one at 415 Avenue. This work requires
extensive road closures and will be completed after Labor Day.

6. Old Business
Update on the American Rescue Plan and the City’s funding allocation

Council Member Pounds reported that the State has not yet received its share of the American
Rescue Plan. Once the State is in receipt of the funds, they will disperse it according to the law.
The City anticipates two payments totaling approximately $2.2M. This money must be used on
certain types of projects within two years of receipt.
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7. New Business

A Report of purchase of John Deere Gator UTV for Fire Department in an amount
not to exceed $20,000 [State contract purchase, FY21 Budget, State ATAX]

B. Report of approval of purchase of jet ski for Fire Department in an amount not to
exceed $14,000 [FY21 Budget, State ATAX]

C. Report of repairs to the Public Safety Building gate in the amount of $12,167 [Fy21
Budget, Capital Projects]

Council Member Pounds reported that all three of the above items have been purchased as stated
within the FY21 Budget.

D. Consideration of approval of the Axon body camera, in-car camera video software
and data storage [State contract purchase, FY22 budget]

MOTION:  Council Member Bell made a motion to approve, and Council Member
Streetman seconded the motion.

Chief Cornett said this new system completely replaces the current system. It will help the
department stay in compliance better with FOIA requests and Brady rulings. He said the contract
includes replacement of in-car cameras every five years and body cameras every three years with
the newest technology.

VOTE: The motion passed unanimously.

F. Consideration of recommendation from the ATAX Committee of an application by
Veterans of Foreign Wars Post 3137 for funding in the amount of $12,000 for facilities
maintenance

MOTION:  Council Member Ward made a motion to approve, and Council Member
Buckhannon seconded the motion.

MOTION:  Council Member Ward made a motion to amend the amount to be awarded
from $12,000 to $15,000. Council Member Moye seconded the motion. The motion to
amend passed unanimously.

VOTE: The vote on the motion as amended passed unanimously.

G. Consideration of approval of an amount not to exceed $65,000 for audio/visual
improvements for Council Chambers [FY22 Budget, Capital Projects Fund]

H. Consideration of approval of an amount not to exceed $34,000 for new agenda and
video software [FY22 Budget, General Fund]

Council Member Pounds said further discussion and consideration of the above two items will
appear on a future agenda. Staff is vetting vendors and securing bids. He said these upgrades are
in the budget and will increase efficiency in meetings and agenda preparation. Council Member
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Bell expressed the need to be clear about what is a capital expense and what is an operating
expense.

l. Consideration of providing free parking in the Municipal Parking Lots from 5:00-
8:00pm to members of the IOP Cleanup Crew who participate in the beach sweeps on
Monday afternoons

MOTION:  Council Member Moye made a motion to approve, and Council Member
Streetman seconded the motion.

Council Member Smith said this is a good way to thank the people who volunteer their time to
clean up the beach. Participants will be provided a magnet to affix to their car so they are not
ticketed during this time period only. She said 30-50 people regularly participate in these efforts
during the summer.

VOTE: The motion passed unanimously.
J. Discussion related to the 42" Avenue ADA boardwalk

Administrator Fragoso reviewed the timeline of events regarding this proposed project. She is
looking to the Committee for guidance on moving forward with the project. Committee members
discussed pros and cons of beach walkovers and or boardwalks at 42" Avenue and the 34A
Beach Access. The issue has been remanded back to the Real Property Committee for further
exploration and consideration.

8. Miscellaneous Business
The next meeting of the Ways & Means Committee will be Tuesday, July 20, 2021 at 6pm.

Administrator Fragoso said the first Farmer’s Market of the summer will be held on Thursday,
June 17, 2021 at the Recreation Center from 4-7pm.

9. Adjournment

Council Member Buckhannon made a motion to adjourn and Council Member Pounds seconded
the motion. The meeting was adjourned at 7:20pm.

Respectfully submitted,

Nicole DeNeane
City Clerk



City of Isle of Palms
Financial Summary as of May 31, 2021
(Dollars in Thousands)

EXPENDITURES
Annual Remaining YTD Actual
YTD Actual Budget to Spend as a % of
Budget
$ 9,787 $ 11,356 $ 1,569 86%
2,974 7,535 4,561 39%
1,010 1,384 374 73%
584 1,058 474 55%
1,159 1,655 496 70%
9 294 285 3%
543 1,105 562 49%
= 10 10 0%
158 162 4 98%
$ 16224 $ 24559 $ 8,335 66%

General Fund Expenditures

(YTD target = 92%)

FY21YTD Fy21 % of FY21 FY20 % of Prior
Actual Budget Budget |[YTD Actual YTD
Mayor/Council  $ 115 $ 145 79% $ 124 93%
General Govt 1,631 2,041 80% 1,421 115%
Police 2,315 2,707 86% 2,117 109%
Fire 2,975 3,286 91% 3,071 97%
Public Works 1,265 1,391 91% 1,182 107%
Build & Lic 363 422 86% 370 98%
Recreation 833 1,038 80% 818 102%
Judicial 221 224 99% 181 122%
BSOs 69 102 68% 60 115%
Total $ 9,787 $ 11,356 86% $ 9,344 105%

REVENUES
Annual Remaining YTD Actual
YTD Actual as a % of
Budget to Collect
Budget
General $ 10,515 $ 10,663 $ 148 99%
Capital Projects 3,534 3,280 (254) 108%
Muni Accom Tax 786 829 43 95%
Hospitality Tax 480 640 160 75%
State Accom Tax 1,374 1,460 86 94%
Beach Prserv Fee 790 832 42 95%
Marina 323 297 (26) 109%
Disaster Recovery 5 52 a7 10%
All Other 171 165 (6) 104%
Total All Funds $ 17978 $ 18,218 $ 240 99%
General Fund Revenues
FY21 YTD FY21 % of FY21 | FY20 YTD | % of Prior
Actual Budget Budget Actual YTD
Prop Tax $ 4,703 $ 4,757 29% $ 4,414 107%
LO Sales Tax 651 641 102% 534 122%
Business Lic 1,519 1,012 150% 1,308 116%
Rental Lic 920 750 123% 983 94%
Other Lic 204 1,281 16% 227 90%
Build Pmts 661 338 196% 389 170%
From State 179 215 83% 205 87%
Parking 1,024 1,211 85% 707 145%
All Other 654 458 143% 533 123%
Total $ 10515 $ 10,663 99% $ 9,300 113%
May Notes:

« Total City YTD revenues are $17,978,000 or 99% of the FY21 budget of $18,218,000. The current forecast estimates that the City will end the year with total revenues of $21,279,000,
which is $3,061,000 or 17% ahead of budget.

« Total City YTD expenditures are $16,224,000 which is 66% of the FY21 budget of $24,559,000. The current forecast projects total FY21 expenditures of approximately $19,911,000.
Projects budgeted for FY21 that have been moved to FY22 include Drainage Phase ($3,375,000) and the replacement of a Fire Engine ($300,000). FY21 spending on the Public Safety
Building is $2.9 million.

 The current forecast predicts General Fund revenues will exceed General Fund expenditures by approximately $1,611,000 for the fiscal year ending 6/30/21. The forecast assumes the
$1,611,000 will be transferred to the Capital Projects Fund, but this treatment won't be finalized by City Council until the year-end audit is completed.

» General Fund expenditures are forecast to end the year approximately $55,000 higher than the budget (significantly less than forecasted earlier). The primary drivers of this increase are all
payroll related and include 1) higher than budgeted overtime in the Fire Dept due to several medical leaves of absence, 2) higher than budgeted wages in Public Works due to a CDL position
that was filled earlier than expected, 3) unbudgeted part-time wages in Public Works for a public restroom attendant (budgeted as contract svcs in State Atax Fund) and 4) the re-instatement
of the FY20 merit pool that was deferred due to Covid-19.

« The City has $25.5 million in cash deposits. Approximately $5.9 million of this total represents unspent bond proceeds and $8.3 million is restricted for tourism related expenditures or

beach preservation.




IOP MARINA RESTAURANT
RENOVATION

* Building Update
e Dominion Energy relocated transformer box
e Upstairs roof strapping secured and inspected
* Demo complete on Intracoastal Waterway side and the outside bar
* Footers and steel columns complete at New Boat Ramp Bar
* Footers complete for new rear deck
* Construction materials (wood framing materials) ordered for bar and rear deck

* Mechanical, Electrical & Plumbing plans completed for team review. Final stamped
plans received.

* Mechanical, Electrical & Plumbing plans sent out for subcontractor pricing
* Plumbing work expected to start this week
* Framing at deck and bar to begin when materials are delivered—expected week
June 215t
* Owner’s Representative

* City held an on-site kick-off meeting with Insight Group, Restaurant Tenant and
Contractor, Building Director & City Administrator

* Insight Group reviewed design plans and specs provided by Tenant
* Next Steps: Weekly Update Meeting on 6/17

* Restaurant Dock Improvements

e City is in receipt of proposal from Salmons Dredging for work City is contractually
obligated to perform (replacement of damaged/missing dock bumpers and boat
fenders). In process of securing an additional proposal.

* Parking Lot Improvements
* City executed contract with BlueTide Construction.
*  Work scheduled for the week of July 12th,




IOP MARINA DOCK
REHABILITATION

* Dock Area C— (Restaurantand Face Dock)

* Docks and anchor pilings have been installed. No piledrivingissues
were encountered.

* ATM, EPIC, Salmons, Transworld, and the Marina Manager walked
the docks last week and sited all power pedestals and fire
suppressioncabinets. These will beinstalled in the coming
days/weeks.

* Cleatsand bollards have beeninstalled

e Gangwaysareon order from the manufacturer

* ATM followed up with the manufacturer last week to obtain update
on shipping/delivery.

* Drasticmaterials shortages have caused unforeseen production
delays, however the two gangways serving Dock Area C should
arriveto the site at the end of the month orearly July.

* Salmonswill coordinate installationand will turn this dock over to
the marina manager priorto demolishing Dock Area B (the Charter
Docks behind the store)

e ATM, Salmons, Evans & Schmidt and EPIC continue workingon
finalization of fuel hut design for submittal for building permit.

* Finalstructural connections to floatingdock remain as do final
electrical engineeringfor the interior of the hut.

* ATMin receipt of submittal package for the fuel docks and fuel
platform from Structurmarine

* City & Salmonsto execute change order for time in accordance with
revised completion schedule

* Builder’sRisk— Proposal received 6/14 to extend coverage through 12/1
(excludes wind/flood/named storm peril) $27,602.39
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PHASE 3 DRAINAGE
30™, 36™ & 4157
AVENUE OUTFALLS

* Permitting
e 14 permits required

e 12 submitted (remainingtwo hinge on
415t Avenue critical area permit)

* 2 permits fullyapproved (Forest
Trailand 30th Ave Infrastructure
Critical Area Permits), 4 permits
conditionallyapproved,and 6 are
being processed.

Construction

* Goalis to begin work on 30t and 36t

Avenue outfalls in the fall of 2021, and
415t Avenue in the fall of 2022

Next Steps

Amend Thomas & Hutton contract to
include bidding and construction
oversight for the outfall projects

City Council consider approval of
g%ei*ment agreement with Wild Dunes

3



PHASE 3 DRAINAGE
INTERNAL
PROJECTS

All Portions of these projects are expected to be complete
by July 2", except for 415t Avenue

Sparrow Drive
*  Completed, waiting on sod (expected by June 19)

Forest Trail
* Complete, except final clean up

Cross Lane
*  Complete, except final clean up

32" Avenue
* Need to relocate force main on east side of the road
* Waiting on sod (expected June 19)

415t Avenue
e 2 out of 3 projects - Complete

* 41°tAvenue & Forest Trail - Work delayed until after
Labor Day due to road closure




Post Office Box 42
Charleston, SC 29402

SALMONS DREDGING CORPORATION Tel: (843) 722-2921

Marine Contractors Since 1919 Fax: (843) 723-4630
www.salmonsdredging.com

June 14, 2021

City of Isle of Palms

Attn: Desiree Fragoso, City Administrator
1207 Palm Blvd.

Isle of Palms, SC 29451

Re: I0P Marina — Builders Risk Insurance Reinstatement
Subject: Change Order Proposal 009

Dear Ms. Fragoso,

Pursuant to our recent discussion, Salmons offers the following information for the City’s review
and consideration:

Salmons proposes to furnish Builders Risk Insurance coverage from date of acceptance and
reinstatement of coverage, to December 1, 2021. The coverage will exclude Wind/Flood/Named
Storms perils coverage due to the Atlantic Hurricane Season, but will include all other perils
such as Fire, Lightning, Theft, etc....

The fee for this coverage is $27,602.39
Please feel free to revert back with any questions or concerns.

Best regards,
Salmons Dredging Corporation

Q\% A\

Jack C. Harrelson,
Business Development / P Mgr.

Piers e Bridges e Diving e Salvage e Submarine Utilities @ Concrete Repair e Marine Terminal Facilities & Wharfage
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Public Safety Committee
10:00am, Thursday, June 10, 2021
1207 Palm Boulevard, Isle of Palms, SC
and broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms

MINUTES
1. Call to order
Present: Council members Bell, Pounds, and Ward

Staff Present: Administrator Fragoso, Chief Cornett, Deputy Chief Hathaway,
Lieutenant Forsythe

2. Approval of previous meeting’s minutes

MOTION: Council Member Pounds made a motion to approve the minutes of the May
6, 2021 meeting, and Council Member Ward seconded the motion. The minutes passed
unanimously.

3. Citizens’ Comments

Jennie Pierce of 9" Avenue spoke in support of the CARTA Beach Shuttle but asked if the drop-
off point could be moved elsewhere. She spoke of the bus blocking a pedestrian’s view of
oncoming traffic and fears there will be an incident in the area. She suggested moving the stop to
someplace where there are facilities.

Carly David, 709 Palm Boulevard and property owner at 9" Avenue, also spoke with concern
about the CARTA Beach Shuttle stop in that area. She noted there is no covered area for riders to
stand if it is raining. She also mentioned moving the bus stop to an area where there are facilities.

4. Old Business
A. Discussion of golf cart and low speed vehicle regulations and enforcement

Chief Cornett reported that the Police Department continues to enforce the golf cart and low
speed vehicle regulations. Two tickets and multiple issues have been issued. He is working to
create something that short-term rental owners can post in their homes to make renters aware of
the rules.

B. Update on CARTA’s Beach Shuttle between Isle of Palms and Mt. Pleasant

Committee members held a lengthy discussion about the CARTA Beach Shuttle. Administrator
Fragoso explained the reason 9" Avenue was chosen as the bus’s stop was due to its
handicapped accessibility, the closure of 14" Avenue to summer traffic, and concerns about
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traffic backup on Ocean and Palm boulevards. She has submitted the concerns she has received
to CARTA. The Police Department will monitor the stop throughout the summer to note any
safety concerns. Chief Hathaway stated that while turning the fire trucks onto Ocean Boulevard
is not impossible, it does present challenges that could become issues while responding to a call.

Council Member Bell said he would like to see the bus drop people off in the commercial
district. He encouraged City Administration to work with CARTA on how to make the beach
shuttle work best for all involved. He asked if CARTA had smaller buses that could be used for
the beach shuttle. Council Member Bell expressed the importance of defining what success
looked like with regards to the beach shuttle initiative. He said there are potential public safety
issues of a bus in a residential area and expressed concern of the lack of facilities at 9" Avenue
for riders. He also noted there have been complaints about the MobiMat at that access.

Council Member Ward said he would voice these issues at the CARTA Board meeting next
week.

5. New Business
A. Discussion of dog leash rules

Chief Cornett said there have been five documented dog incidents so far this year across the
island. He spoke about the difficulty of enforcing the current city ordinance since officers are
rarely present to observe any lack of command over a dog by its owner. Police are usually called
to a dog incident after it has happened and after people have dispersed from the scene. He said
clear, defined leash laws are easier to enforce.

Committee members would like to look at the locations of the recent incidents as well as the fine
structure as it relates to animal violations at the next meeting.

B. Discussion of preparations for the July 4™ holiday weekend

Chief Cornett stated that the incident action plan for the holiday weekend is in the works. The
Golf Cart Parade has been approved. He has asked the Sheriff’s Department and Highway Patrol
for extra help that weekend.

C. Discussion of additional golf cart parking areas

Administrator Fragoso said staff is discussing with SCDOT ways to make golf cart crossings
safer. Staff has identified 46" Avenue as a space that may be suitable for golf cart parking. They
will bring a plan to the Committee for consideration.

D. Consideration of approval of purchase of John Deere Gator UTV for Fire

Department in an amount not to exceed $20,000 [State contract purchase, FY21 Budget, State
ATAX]

MOTION: Council Member Ward made a motion to approve and Council Member Pounds
seconded the motion.
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Administrator Fragoso said this item and Item E were meant to be more of a report of the
purchase rather than needing Committee approval. Council members Ward and Pounds withdrew
the motion.

E. Consideration of approval of purchase of jet ski for Fire Department in an amount
not to exceed $14,000 [FY21 Budget, State ATAX]

Administrator Fragoso said the jet ski has been purchased.

F. Consideration of approval of the Axon body camera, in-car camera video software
and data storage [State contract purchase, FY22 budget]

Administrator Fragoso said this item is in the FY22 budget and they are seeking approval now so
that it can be purchased as soon as FY22 begins. Chief Cornett said that Axon is booked out
through August/September and he would like to get on their calendar as soon as possible. This
purchase will replace the entire system currently in place. It will be purchased at the State
contract price.

MOTION:  Council Member Ward made a motion to approve, and Council Member
Pounds seconded the motion. The motion passed unanimously.

6. Highlights of Departmental Reports
A. Fire Department — Deputy Chief Hathaway

Deputy Chief Hathaway reported that there were 136 calls for service in the month of May,
which is a 74% increase over 2020 and is also still higher than calls in May 2019. Notable Fire
Department events in May include a dumpster fire, a motor vehicle accident on the Connector,
an outdoor fire due to yard lighting, and a fuel spill.

B. Police Department — Lieutenant Forsythe

Lt. Forsythe said the Police and Fire Departments enjoyed an Employee Appreciation Luncheon
at Wild Dunes. He also shared that Sgt. Storen was recognized as First Responder of the Month
by the Mt. Pleasant Chamber of Commerce.

The May incidents report included 25 drug charges, 12 DUIs, and 1,206 parking tickets. There
were 1,379 calls for service resulting in 113 incident reports compared to 133 incident reports in
May 2020. There were 8 traffic collisions. Chief Cornett said the drug concerns are being
addressed.

There were 24 coyote sightings in May, and Chief Cornett said they are working with the
property owner and the trapping company involved in these sightings.

Chief Cornett spoke about the recent purchase of 5 BOLA Wraps for the Police Department. The
IOP Police Department is the second agency in the Lowcountry to have these. They are meant to
assist in taking people safely into custody without having to use force. Training on these devices
will be forthcoming.
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7. Miscellaneous Business
The next meeting of the Public Safety Committee will be on Thursday, July 1, 2021 at 3:00pm.

Council Member Ward would like for the departmental reports to appear after Citizen’s
Comments in the meeting agendas moving forward.

Council Member Bell encouraged citizens to review the reports provided by the Fire and Police
Departments in the meeting packets.

8. Adjournment

Council Member Ward made a motion to adjourn, and Council Member Pounds seconded the
motion. The motion passed unanimously. The meeting was adjourned at 11:29am.

Respectfully submitted,

Nicole DeNeane
City Clerk
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PUBLIC WORKS COMMITTEE
5:00pm, Thursday, June 3, 2021
1207 Palm Boulevard, Isle of Palms, SC
and broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms

MINUTES
1. Call to order
Present: Council members Smith, Ward
Absent: Council Member Streetman

Staff Present: Asst. Administrator Hanna, Director Pitts, Director Kerr, Asst. Director
Asero

2. Approval of previous meeting’s minutes — May 5, 2021

Council Member Smith made a motion to approve the minutes of the May 5, 2021 meeting, and
Council Member Ward seconded the motion. The motion passed unanimously.

3. Citizens’ Comments -- none
4. Department Reports — Director Pitts and Assistant Director Asero

Director Pitts reported that garbage collection totals were lower for May, but he anticipates they
will rebound in June. Yard debris collection is average and there were 45 tons of miscellaneous
garbage collected.

Director Pitts also shared that two large vehicle maintenance issues recently consumed one-third
of his vehicle maintenance budget. He did not see this as a trend but noted that the costs of
repairs are increasing.

As a reminder, twice weekly garbage and one weekly recycle collections begin next week.

Asst. Director Asero stated that the 25" Avenue drainage repair has been completed by
Charleston County. He reported on a recent meeting with Truluck Construction regarding the
drainage repair at 34" and Hartnett Boulevard. Eadies has completed a comprehensive cleaning
of the Forest Trail basin drainage culverts and cleared vegetation at Lauden Street, 415 and 45"
avenues.

SCDOT is scheduled to clean drainage ditches at 25" and Palm & 4" Avenue at the end of June.

Facilities maintenance projects included: repair of broken irrigation main wires and vales at
Front Beach, the servicing of the generator at City Hall, painting at City Hall, roof repair at
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Station 2, air conditioning replacement at Station 2, painting of wayfinding and city parking
signs, and light repair at City Hall.

Work on the front beach included the cleaning up of the parking lot, restroom electrical repair,
and the installation of a bike rack and the removal of heavy vegetation at the 14" Avenue beach
path.

He also reported on the removal, releveling, and replacement of the Mobi mat at 9" Avenue.
SCDOT is also scheduled for the repair of the concrete divider at 41% Avenue and Palm
Boulevard.

Committee members and staff discussed the increase in the amount of trash along Palm
Boulevard. The addition of trash cans on the land side of Palm Boulevard will increase the need
for service by the trash collection company. Asst. Director Asero has assigned a temporary
employee to pick up garbage on that side of the road and BSOs have been equipped with trash
grabbers so they can pick up trash as they patrol the area.

Administrator Fragoso said that additional trash cans have been added at heavily used beach
access paths. Asst. Director Asero said that 20 new barrels were put out for the holiday weekend.
Administrator Fragoso will speak to the trash removal contractor for some insight into the issue.
She also reported that the messaging campaign with Sullivan’s Island the CVB, paused last year
due to COVID, will include Folly Beach this year. A kickoff messaging event is in the planning
stages. Council Member Smith said suggested the messaging encourage people to take their trash
with them.

5. Old Business

A. Update on Phase 111 Drainage Project, small internal projects, and Waterway
Boulevard path elevation

Administrator Fragoso reported that applications for the Waterway Boulevard path elevation and
the Forest Trail outfall have been submitted to CTC. She anticipates an answer in a few months.

She shared that Thomas & Hutton has updated the cost estimates for those projects. The Forest
Trail outfall originally estimated to cost about $800,000 is now expected to cost $1.4M. The
Waterway Boulevard project originally estimated to cost just over $600,000 is now expected to
cost $900,000. Both estimates include a 25% contingency. The $3.5M borrowed for the outfalls
project may not be enough. She said there is the possibility of being able to use funds from the
American Rescue Act to pay for the drainage projects. The City anticipates receiving
approximately $2.3M from that stimulus.

Director Kerr reported that 14 permits are needed for the outfall projects. To date, one has been
fully approved, 4 have been conditionally approved, and the remaining 7 are in various stages of
approval. Easements are still being finalized. Work at 41% Avenue will be completed after Labor
Day.
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B. Update on island-wide Drainage Master Plan RFP

Director Kerr said the Planning Commission will hold a Special Meeting on June 9 to interview
three of the five companies who submitted bid proposals for the Drainage Master Plan. Their
recommendation will go to the Ways & Means Committee on June 15.

C. Discussion of potential solutions to drainage ditch erosion issues

Administrator Fragoso reported that staff is developing draft guidelines she expects the
Committee to be able to review next month. These guidelines will include an agreement between
the City and the homeowner that would delineate the criteria that the homeowner would need to
follow with the installation of materials to shore up ditches as well as give perpetual maintenance
responsibility to the property owner. The agreement would also allow the City to remove any
materials they deemed to be harmful to the overall drainage system.

Director Kerr added they are working with Thomas & Hutton to make the process as easy as
possible to follow and execute.

Committee members and staff agreed the use of sandbags in the drainage ditches is a bad idea.
D. Discussion of the creation of an Environmental Advisory Committee

Administrator Fragoso reported that a page has been created to on the City’s website inviting
interested citizens to apply for membership on the Environmental Advisory Committee.
Notification about the application process has also been shared in the local paper and on social
media. No applications have been received yet. The deadline is June 30.

Administrator Fragoso expressed concern about the size of the group and recommends that it
only be 7 members instead of 9. It will be important to stress meeting attendance to all members.

6. New Business
7. Miscellaneous Business

The next meeting of the Public Works Committee will be Wednesday, August 4, 2021 at 4:30pm
unless action is needed by the Committee in July.

8. Adjournment

Council Member Smith made a motion to adjourn, and Council Member Ward seconded the
motion. The meeting was adjourned at 5:46pm.

Respectfully submitted,

Nicole DeNeane
City Clerk



DRAINAGE EASEMENT and MAINTENANCE AGREEMENT

THIS AGREEMENT IS SUBJECT TO BINDING ARBITRATION UNDER THE
UNIFORM ARBITRATION ACT, TITLE 15, CHAPTER 48, SOUTH CAROLINA CODE
OF LAWS

THIS DRAINAGE EASEMENT (“Easement”) is granted this day of June, 2021, by WILD
DUNES LLC, a Delaware limited liability = company, whose address is
, hereinafter referred to as “Grantor” to City of Isle of
Palms, a political subdivision of the State of South Carolina, located at 1207 Palm Boulevard, Isle
of Palms, South Carolina 29451, hereinafter referred to as “City”.

WITNESSETH:

That the Grantor, owner in fee simple of the real property located in the City of Isle of Palms, State
of South Carolina described on Exhibit “A” (“Grantor’s Property™), for and in consideration of the
sum of ten dollars ($10.00) and other good and valuable consideration, the receipt whereof is
hereby acknowledged, does hereby grant and convey:

To City, its successors and assigns, a perpetual and non-exclusive easement for the relocation,
construction, inspection, and maintenance of stormwater drainage facilities for collection and
transfer of stormwater, together with any appurtenances incidental and necessary thereto, over,
across, upon and through the portion of Grantor’s Property described in Exhibit “B” (“Drainage
Easement Area”) together with the right to construct, reconstruct, remove, maintain, operate,
improve, add to, inspect, and repair the drainage system and appurtenances contained therein.

TO HAVE AND TO HOLD, all and singular, the Easement unto the City, its successors and
assigns forever, subject to the following terms, conditions, and covenants:

1. Although the Easement granted to the City herein is non-exclusive, Grantor shall notify the
City of any easements for the use of the Drainage Easement Area granted over the Drainage
Easement Area subsequent to the date of this Easement.

2. City acknowledges that the Drainage Easement Area will be used for drainage facilities for
collection and transfer of stormwater from Grantor’s Property and property adjacent
thereto.

3. No improvements, trees, landscaping, or encroachments, including utilities, not existing on
the date of this Agreement shall be placed within the Drainage Easement Area without the
approval of and a permit (if required) from the City, which approval shall not be
unreasonably withheld, conditioned, denied, or delayed.

4. The rights granted herein to the City may be released or modified by a written, recordable
release or modification approved by the Grantor and executed by the City.

5. City shall be responsible for construction, inspection, maintenance, and repair of all
drainage facilities constructed within the Drainage Easement Area at its sole expense
other than any repairs to the drainage facilities if they are determined to be caused by
Grantor’s activities within the Easement Area.



6.

10.

City agrees to restore to the same condition and level of appearance and functionality to
Grantor’s reasonable satisfaction at the City’s sole expense, any land which is disturbed as
a result of City’s construction, repair, maintenance, or relocation of infrastructure within
the Drainage Easement Area.

City will, in non-emergency instances, provide Grantor thirty (30) days advanced, written
notice of work within the Drainage Easement Area other than routine maintenance and
inspections unless otherwise agreed by Grantor and City. This notice shall include a
description of the scope of the work and the duration of the project. Grantor shall have, in
non-emergency instances, seven (7) days from the receipt of the notice to arrange with the
City for alternative dates or scope of work. City and Grantor shall meet and discuss any
noticed work within ten (10) business days from the date of the notice.

City agrees to operate and maintain the City System in accordance with all applicable local,
state and federal laws, rules, and regulations.

Prior to entering Grantor’s Property, City shall cause its contractors to obtain and maintain
liability insurance naming Grantor as additional insured, in amount, form and content
reasonably satisfactory to Grantor, and upon request by Grantor, provide evidence of same.
Grantor and the City agree to attempt resolution of all disputes or disagreements involving
sums in dispute of less than $300,000, first through mediation and if unsuccessful, by
binding arbitration before a single arbitrator selected by the parties in accordance with the
commercial arbitration rules of the American Arbitration Association. Each party shall be
responsible for its own costs and an equal share of the mediator’s or arbitrator’s costs, fees,
and expenses.

[remainder of page intentionally let blank]



IN WITNESS WHEREOF, the said Grantor has caused these presents to be signed in its
name by its proper officer, the day and year above written.

SIGNED, sealed and delivered
in the presence of:

Witness #1

Witness #2

Witness #1

Witness #2

WILD DUNES LLC,
a Delaware limited liability company

By:  Destination Wild Dunes, Inc.,
a South Carolina corporation,
its Manager

By:
Name: Matthew H. Walker
Title: Executive Vice President

By:
Name: Dan Battista
Title: Senior Vice President




A notary public or other officer completing this certificate verifies only the identity of the
individual who signed the document to which this certificate is attached, and not the
truthfulness, accuracy, or validity of that document.

STATE OF CALIFORNIA
COUNTY OF SS.

OnJune __ , 2021 before me, , personally appeared
Matthew H. Walker, who proved to me on the basis of satisfactory evidence to be the person
whose name is subscribed to the within instrument and acknowledged to me that he executed the
same in his authorized capacity, and that by his signature on the instrument the person, or the
entity upon behalf of which the person acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the
foregoing paragraph is true and correct.

WITNESS my hand and official seal
Signature

Name of Notary
My commission expires

South Carolina Acknowledgment

I, , @ Notary Public for South Carolina do hereby certify
that Dan Battista, as Senior Vice President of Destination Wild Dunes, Inc., as Manager of Wild
Dunes LLC personally appeared before me this day and acknowledged the due execution of the
foregoing instrument.

Witness my hand and seal this day of June, 2021.

(SEAL)

Notary Public for

Name of Notary

My commission expires




Exhibit A
Grantor’s Property

[T&H drawing]



Exhibit B
Easement Area

[T&H drawing]
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Personnel Committee
9:00am, Wednesday, June 9, 2021
Virtual Meeting via Zoom call due to COVID-19 Pandemic
broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms

MINUTES
1. Call to Order
Present: Council Members Bell, Buckhannon, and Moye
Staff Present: Administrator Fragoso, HR Officer Ladd
2. Approval of previous meeting’s minutes

MOTION: Council Member Bell made a motion to approve the minutes of the May 4, 2021
meeting. Council Member Buckhannon seconded the motion. The motion passed
unanimously.

3. Citizens’ Comments — none
4. Old Business
A. Update on Wage and Compensation Analysis project

HR Officer Ladd reported that she has met with all department heads to review current
classification job titles and Class Adjustment Scores. Two positions were moved from non-
exempt to exempt. Some job title changes were recommended to be more in line with the
industry standards.

City staff is to provide Evergreen with feedback on the pay scale layout for the Fire and Police
departments. Evergreen is still slightly behind the work schedule they presented in April, mostly
due to staff input and changes.

B. Discussion of referendum question on reducing the size of City Council

Administrator Fragoso reminded committee members that the referendum question must be one
question on one issue. The deadline to submit the question to the Board of Elections is mid-
August, so City Council will need to approve by its July meeting. Options for how to reduce the
size of City Council have been reviewed by the City Attorney and were included in the meeting
packet.

Committee members expressed preference for a hybrid of the two options presented. For two
election cycles, the candidate receiving the least amount of votes for the open seats would serve
a two-year term. Committee members stressed the importance of all winning candidates to
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understand the length of their term from the beginning of the term. Administrator Fragoso will
have Attorney Hinchey draft something for City Council to have for First Reading at the end of
the month.

5. New Business
A. Interview of candidate for City Attorney

Council Member Bell said it is important to understand the future legal strategy of the City when
hiring a City Attorney.

MOTION:  Council Member Moye made a motion to enter into Executive Session
according to §830-4-70(a)(1) to discuss personnel matters with regards to interviewing a
candidate for City Attorney. Council Member Bell seconded the motion. The motion passed
unanimously.

The Personnel Committee went into Executive Session at 9:17am.

The Personnel Committee returned from Executive Session at 9:37am. Council Member Moye
said no decisions had been made.

B. Discussion of altering the hiring process to fill department head vacancies

Council Member Moye questioned the Personnel Committee’s place in the hiring of department
heads. He believes that while the City Council should hire the City Administrator, the City
Administrator should be the one filling department head vacancies. Council Member Bell agreed
that City Council members have no long-term accountability for these hires and often no
expertise in the working of an individual government department. Council Member Buckhannon
supported the idea as well, adding that City Council does not need to micromanage the process
and should support the City Administrator’s decisions.

Administrator Fragoso said a proposed change in the language will be on the City Council
agenda for June.

C. Discussion and consideration of nomination of Howard Hogue “Beach Santa” for a
Signal 30 award

MOTION:  Council Member Bell made a motion to recommend to City Council the
Signal 30 Award be given to Howard “Beach Santa” Hogue. Council Member Buckhannon
seconded the motion.

Council Member Moye thanked Council Member Smith for the well-deserved recognition.
Administrator Fragoso describe the award.

VOTE: The motion passed unanimously.
D. Consideration of applications for ATAX vacancy ending 12/31/2023

Administrator Fragoso said one of three applicants for the opening on ATAX will fill the term
vacated by Julise Spell. The term will end 12/31/2023. The opening must be filled with someone
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with experience in the lodging industry. Committee members interviewed two of three
candidates, Dudley Spangler and Glenda Nemes. Both Mr. Spangler and Ms. Nemes are short-
term rental owners on the island.

6. Miscellaneous Business
The next regular meeting of the Personnel Committee will be Tuesday, July 6, 2021 at 9am.

7. Adjournment

Council Member Buckhannon made a motion to adjourn, and Council Member Bell seconded the
motion. The motion passed unanimously. The meeting was adjourned at 10:06am.

Respectfully submitted,

Nicole DeNeane
City Clerk



From: Susan Hill Smith

To: Desiree Fragoso
Subject: Please share with the Personnel Committee
Date: Thursday, June 3, 2021 2:16:32 PM

To the Personnel Committee,
I would like to nominate Howard Hogue, aka Beach Santa, for a Signal 30 award for special
citizen service.

From the summer of 2018 through the end of May 2021, Howard has picked up more than
55,000 litter and debris items from the Isle of Palms Beach and more than 75,000 items from
the streetscape and parking lots in the island’s Front Beach commercial district.

That’s more than 130,000 items of litter that he’s collected on Isle of Palms and doesn’t count
the litter he collected the year before he began officially recording catalogued statistics with
the assistance of the South Carolina Aquarium’s conservation team and its Litter-free Digital
Journal.

While some of those items were collected as part of sweeps with Isle of Palms Cleanup Crew,
Howard often works on his own or with aquarium conservation volunteer Linda Rowe, who
helps him record the data. In fact, Howard has expanded to do sweeps around the tri-county
Charleston region, including many of the area’s boat landings.

His astounding total litter collection count for the Lowcountry at the start of summer 2021 is
425,445, and he has done it all with a twinkle in his eye.

This kind crusader gladly talks with those on the beach who ask about what he’s doing, ready
to share a message for all who will listen about the importance of doing our part to protect the
environment and shared public spaces. While he makes his home in Moncks Corner, he has
become something of a goodwill beach ambassador and local celebrity on Isle of Palms and
has done many interviews with local and state media. Plus, he has joined the Isle of Palms
Holiday Street Festival more than once as our Santa, donating his appearance pay to charity,
as is his typical practice.

I could go on but instead encourage you to watch this SCETV report that came out during the
holidays so that you can hear more from Howard himself.
https://www.scetv.org/stories/2020/beach-santa-encourages-south-carolinians-protect-future

I expect that you will all agree that Howard is more than deserving of the Signal 30 Award.

Sincerely,
Susan

Susan Hill Smith
Isle of Palms City Council Member
shsmith@iop.net


mailto:shsmith@iop.net
mailto:desireef@iop.net
https://www.scetv.org/stories/2020/beach-santa-encourages-south-carolinians-protect-future
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REAL PROPERTY COMMITTEE
1:30pm, Monday, June 7, 2021
1207 Palm Boulevard, Isle of Palms, SC 29451
and broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms

MINUTES
1. Call to order
Present: Council members Moye, Popson, and Streetman
Staff Present: Administrator Fragoso, Director Kerr
2. Approval of previous meeting’s minutes — May 4, 2021

MOTION: Council Member Moye made a motion to approve the minutes of the May 4,
2021 meeting and Council Member Popson seconded the motion. The motion passed
unanimously.

3. Citizens’ Comments -- none

4. Marina Tenant Comments -- none

5. Old business

A. Update on marina dock rehabilitation project

Administrator Fragoso reported that the restaurant face dock and the anchor pilings have been
installed. The Marina Manager met recently with ATM, Epic Engineering, Salmons, and
TransWorld to discuss the installation of the utilities.

She said the gangways are on order and they are awaiting a shipping and delivery update for
those. While material shortages have caused unforeseen production delays, the two gangways
serving the Dock Area C should arrive on site by the end of June. The goal remains to have the
area serviceable and usable for the 4™ of July weekend. Should the utilities not be completely
installed by that weekend, the docks can still be used.

Regarding the fuel hut, the Marina Manager, Epic, ATM, Salmons, and Evans & Schmidt met
last week to finalize some questions about the design. They anticipate being ready to submit for
the building permit shortly. Administrator Fragoso said, “The final structural connections to the
floating dock remain to be done as far as the final electrical engineering before the engineering
of the hut is finalized. Salmons is coordinating directly with Structure Marine on the fuel hut
platform. The drawings calculations have not yet been received and originally promised to be
provided by Structure Marine in mid-May so they are running a little bit of a delay. However, the
updated schedule that has us finalizing the fuel hut installation after Labor Day.”
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Administrator Fragoso said the broken piling has been raised and was broken down by the pluff
mud.

B. Update on marina restaurant renovation by Marker 116, LLC

Administrator Fragoso reported that she and Director Kerr met with Dave Lorenz, Jon Bushnell,
and James Frank, the City’s representative from Insight Group, last week. Weekly meetings will
begin next week. Demolition of the restaurant is complete. Once the mechanical drawings have
been completed, renovation progress should move quickly.

Administrator Fragoso said that Attorney Hinchey is drafting the final contract for the parking lot
improvements.

C. Update on proposed ADA-compliant dual-purpose beach boardwalk at 42"¢ Avenue

A lengthy discussion ensued regarding the scope of the proposed boardwalk at 42" Avenue.
Director Kerr said that further investigation into the Mr. Boardwalk product gave City staff
pause about moving forward with them. The overall goal of the path is to enhance ADA-
accessibility to the beach. Options for the path include continued use of the MobiMat,
installation of Mr. Boardwalk, or a raised boardwalk.

MOTION:  Council Member Popson made a motion to recommend to City Council
further discussion about the next steps with the 42" Avenue improvements for ADA
accessibility. Council Member Moye seconded the motion. The motion passed unanimously.

D. Update the proposed public dock and greenspace at the IOP Marina

Administrator Fragoso said there are no updates to this project as they are still awaiting the
outcome of the eviction proceedings with the former tenant. Staff has reached out to potential
vendors for design and construction once the case has been adjudicated.

E. Discussion and consideration of noise agreement with Marker116, LLC

Administrator Fragoso said they are awaiting feedback from Marker116 on the new language in
the noise agreement. It will be on July agenda.

6. New Business

A. Discussion of changes to the zoning ordinance to permanently allow outdoor dining
at restaurants

Director Kerr explained the current process for such a request by a restaurant takes the
application through BOZA who reviews each request on a case-by-case basis and applies
appropriate conditions. He does not encourage a change to the City code allowing for blanket
approval of outdoor dining. If there were to be any changes to the ordinance, he suggested
amending the ordinance to remove the language that required restaurants to operate within the
footprint of their building. Committee members expressed support of allowing outdoor dining.

Administrator Fragoso suggested a sunset provision for this change so that it could be evaluated.
She said the change could be presented to City Council for First Reading in June, which would
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make it a pending ordinance. She will send the proposed language to Committee members ahead
of the City Council meeting.

B. Consideration of allowing new marina restaurant tenants to operate a food truck at
the IOP Marina prior to opening the restaurant as a City-sanctioned activity

Administrator Fragoso said this request could be approved as a City-sanctioned event. She is
waiting for a proposed schedule from Jon Bushnell that City Council could consider at the June
meeting.

7. Miscellaneous Business

The next meeting of the Real Property Committee will be held on Monday, July 12, 2021 at
1:30pm.

8. Adjournment

Council Member Moye made a motion to adjourn and Council Member Popson seconded the
motion. The meeting was adjourned at 2:26pm.

Respectfully submitted,

Nicole DeNeane
City Clerk
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BOARD OF ZONING APPEALS
4:30pm, Tuesday, June 16, 2021
1207 Palm Boulevard, Isle of Palms, SC and
broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms

MINUTES
1. Call to order

Present: Glenn Thornburg, Elizabeth Campsen, Brian Abel, Arnold Karig, Brian
McKnight, and Douglas Kerr, Director of Planning

2. Approval of Previous Meeting’s Minutes

Mr. Thornburg made a motion to approve the minutes of the May 4, 2021 meeting as presented,
and Ms. Campsen seconded the motion. The motion passed unanimously.

3. Swearing in of applicants
Ms. Campsen swore in the applicants.
4. Home Occupations

A. 122 Ocean Boulevard

Director Kerr stated Kristen Stein, the applicant, is requesting a special exception to allow the
establishment of an interior design business in her home. Ms. Stein has indicated that the home
will be used for office work only and there would be no business-related traffic coming to the
house or exterior evidence of a business. Ms. Meredith Maxwell, Ms. Stein’s attorney, said the
only materials on the property would be sample design boards or pipe materials. They are mostly
stored in her car. Sample materials may occasionally be delivered to her home.

MOTION:  Mr. Thornburg made a motion to approve the request as submitted, and Ms.
Campsen seconded the motion. The motion passed unanimously.

B. 10 Fairway Oaks Lane
C. 10 Fairway Oaks Lane

Director Kerr said both applications for 10 Fairway Lane have been withdrawn as the applicants
have located the businesses to a physical location off the island.
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5. Special Exceptions
A. 1012 Ocean Boulevard

Director Kerr said that Papi’s Taquiera is requesting a special exception to allow for outdoor
sales of food and drink. They are requesting service on a ground-level deck to adjacent to the
restaurant.

He reported to the Board that Papi’s was granted permission for the outdoor sale of food and

drink in 2017 on an elevated deck under the following conditions: sales were limited to occur
between 11am and 10pm Sunday through Thursday and 11am-11pm on Friday and Saturday.
Additionally, no live music including acoustic or amplified performances would be permitted
and no electronic or other devices were to be used to play music.

City code requires that the outdoor sale of food in this district be more than 200’ away from the
Ocean Boulevard right of way, and this deck area is within that 200°. The request also is seeking
permission to construct the deck on which the food and drink will be served.

MOTION: Ms. Campsen made a motion to open discussion for the application from
1012 Ocean Boulevard. Mr. McKnight seconded the motion.

The applicant explained that the space where they were permitted to put picnic tables during the
shutdown is a heavily trafficked area, so they would like to move these tables to the proposed
deck area. Director Kerr pointed out that the proposed deck area will actually cross over the
property line into the adjacent property at 1016 Ocean Boulevard which is owned by the same
person owning 1012 Ocean Boulevard. He said this portion of the request still has to be reviewed
by the City’s Building Official who is not obligated to approve anything that does not comply
with the code. The applicant explained there would be a fenced area that would provide coverage
of trash bins and cleaning supplies. A cantilever roof to cover that utility area is also proposed.

Director Kerr suggested that the owner might just move the property line so that the proposed
deck is part of the 1012 Ocean Boulevard property. Ms. Campsen said there are a number of
options available to the owner who should probably take time to discuss those options with a real
estate attorney. Director Kerr said that the current section of the Emergency Ordinance allowing
the outdoor sale of food and drink could be extended by City Council for up to a year.

MOTION: Ms. Campsen made a motion to defer the application at 1012 Ocean
Boulevard until the July BOZA meeting. Mr. McKnight seconded the motion. The motion
passed unanimously.

B. 1120 Ocean Boulevard

Director Kerr said that Perry Freeman of Coconut Joe’s is requesting a special exception to allow
for outdoor sales of food and drink. A ground-level deck has been recently constructed in that
area for that purpose. The deck is on the roadside of Coconut Joe’s and backs up to Smuggler’s.
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Director Kerr pointed out that the Building Official may have concerns about the fire separation
at the property lines. He said that approval of this request by the Board is not an indication that
the deck is in compliance with the building code.

MOTION: Ms. Campsen made a motion to open the application up for discussion, and
Mr. Thornburg seconded the motion.

Mr. Freeman indicated the intent of this area is for drink and cocktail service while customers are
waiting for their tables. They have built in countertop seating and may eventually add plumbing
and electrical to allow for an outdoor bar service area.

A resident expressed concern about underground propane tanks in the area. Mr. Freeman said,
according to AmeriGas, early next week all the tanks will be completely inactive and irrelevant
to the area. Mr. Freeman also said he would need to get confirmation from his general contractor
to verify if the deck was professionally designed and properly permitted. Director Kerr expressed
concern about the possible fire separation issues.

Board members expressed concerns about safety issues with regards to the propane tanks and
would like more information about how those will be dealt with safely.

MOTION:  Mr. McKnight made a motion to defer further discussion on the application
until the July BOZA meeting. Mr. Thornburg seconded the motion. The motion passed
unanimously.

6. Miscellaneous Business
The next meeting of the Board of Zoning Appeals will be on Tuesday, July 13, 2021 at 4:30pm.
7. Adjournment

Mr. Thorburg made a motion to adjourn, and Ms. Campsen seconded the motion. The meeting
was adjourned at approximately 5:21pm.

Respectfully submitted,

Nicole DeNeane
City Clerk
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Special Planning Commission Meeting
9:00am, Thursday, May 27, 2021
1207 Palm Boulevard, Isle of Palms, South Carolina

MINUTES
1. Call to Order

Present: Scott Pierce, Ron Denton, Steven Corney, David Cohen, Sandy Stone,
Marty Brown, Lisa Safford, and Douglas Kerr, Director of Planning

2. New Business
Review Drainage Master Plan submittals

Commissioners reviewed the submittals for the Drainage Master Plan to determine who they
would like to interview. The structure of the interviews and scoring process were also discussed.
Director Kerr said he would align the scorecard with the scope of the RFP.

Interviews with Thomas & Hutton, Stantec, and Davis & Floyd will be setup for Tuesday, June
8, 2021 beginning at 9am.

The next regular meeting of the Planning Commission will be held Tuesday, June 15, 2021 at
4:30pm.

3. Adjournment

Mr. Pierce made a motion to adjourn, and Mr. Stone seconded the motion. The meeting was
adjourned at approximately 10:15am.

Respectfully submitted,

Nicole DeNeane
City Clerk
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Special Planning Commission Meeting
9:00am, Tuesday, June 8, 2021
1207 Palm Boulevard, Isle of Palms, South Carolina

MINUTES
1. Call to Order
Present: Scott Pierce, Ron Denton, Steven Corney, David Cohen, Sandy Stone,
Lisa Safford, and Douglas Kerr, Director of Planning
Absent: Marty Brown
2. New Business

Interviews of Companies who made Drainage Master Plan submittals

Commissioners listened to presentations by and interviewed representatives of Thomas &
Hutton, Davis & Floyd, and Stantec regarding their response to the RFP for the Master Drainage
Plan.

Rick Karkowski and Hilary Aton of Thomas & Hutton gave a background of the company and
reviewed local projects they have recently completed. They spoke of their knowledge of the
current state of the island’s drainage system, detailed the Phase 4 study area, and their goals and
objectives of the Master Drainage Plan.

Katherine DeMoura, Ryne Phillips, and Chris Haynes of Davis & Floyd reviewed their plans for
data collection and augmentation, detailed how they will perform a watershed flood-risk
assessment, how they intend to prioritize drainage projects, assess system management, and
create a GIS-based maintenance plan.

Brian Kaiser, Marshal Lynn, and Josh Lilly from Stantec detailed the members of the project
team and their areas of expertise. After reviewing related experience on similar projects, they
presented their proposed scope of work for the Master Drainage Plan, including creating an
inventory of areas lacking infrastructure, completing a drainage analysis, creating a prioritized
list of improvement options with corresponding costs, submitting permitting, pursuing grant
funding, and creating a GIS-based maintenance plan.

Commissioners scored each company upon completion of their interview. Following the
interview process, scores were tabulated and Commissioners discussed the results.

MOTION:  Mr. Pierce made a motion to request pricing from Davis & Floyd. Mr. Stone
seconded the motion. The motion passed unanimously.
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3. Adjournment

Mr. Denton made a motion to adjourn, and Mr. Corney seconded the motion. The meeting was
adjourned at approximately 11:24am.

Respectfully submitted,

Nicole DeNeane
City Clerk
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Planning Commission Meeting
4:30pm, Tuesday, June 15, 2021
Virtual Meeting via Zoom call due to COVID-19 Pandemic
broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms

MINUTES
1. Call to Order
Present: Scott Pierce, Steven Corney, Sandy Stone, Marty Brown, Lisa Safford,
and Douglas Kerr, Director of Planning
Absent: Ron Denton, David Cohen
2. Approval of minutes

Mr. Stone made a motion to approve the minutes of the May 12, 2021 regular meeting, and Mr.
Corney seconded the motion. The motion passed unanimously.

3. New Business
Discuss housing data from Assessor

Director Kerr reported that the additional data fields requested from the Assessor’s Office will be
available at the end of this week or the beginning of next week.

4. Old Business
A. Review of the Priority Investment Element of the Comprehensive Plan

Director Kerr reminded the Commissioners that the goal of this element is to identify priority
investment projects, match them with possible funding sources, and note what projects may need
some coordination with surrounding communities. Commissioners felt it was important that the
Planning Commission conduct an annual review of the 10-year capital plan to ensure the
identified priorities are included and being actualized through time. Director Kerr pointed out
that the Master Drainage Plan will prioritize the drainage projects the Comprehensive Plan will
need to refer to. He also reminded the Commissioners of the need to create a working strategic
plan with the Water & Sewer Commission on the future of sewering the island as part of the
recently-executed MOU.

Commissioners discussed the possibility of including traffic mitigation strategies on the priority
investment project list. Other suggested priorities discussed included beach walkovers, a new
gym at the Recreation Center, and the City’s IT infrastructure.
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Director Kerr will draft the Priority Investment Element to include a description of the process of
developing and prioritizing priority investments and the annual review of those priorities, a
listing of priority investment projects, potential funding sources, and strategies associated with
each priority.

5. Miscellaneous Business

Director Kerr reported that the pricing information for the Master Drainage Plan from Davis &
Floyd is expected soon. The pricing and the Planning Commission’s recommendation to City
Council will be discussed at the next regular meeting.

The next regular meeting of the Planning Commission will be Wednesday, July 14, 2021 at
4:30pm.

6. Adjournment

Mr. Pierce made a motion to adjourn, and Ms. Safford seconded the motion. The meeting was
adjourned at approximately 5:32pm.

Respectfully submitted,

Nicole DeNeane
City Clerk
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ACCOMMODATIONS TAX ADVISORY COMMITTEE
8:30am, Friday, May 28, 2021
1207 Palm Boulevard, Isle of Palms, SC and
broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms

MINUTES
1. Call to order
Present: Rusty Williamson, Malcolm Burgiss, Sally Muhlig, Doug Truslow, Ray
Burns
Absent: Julise Spell, David Nelson

Staff Present: Asst. Administrator Hanna, Treasurer Suggs
2. Approval of the previous meetings’ minutes — March 19, 2021

MOTION: Ms. Muhlig made a motion to approve the minutes of the March 19, 2021
meeting. Mr. Williamson seconded the motion.

Mr. Burns noted that Ms. Muhlig was absent from that meeting.

Mr. Truslow clarified his request and concerns relative to financial matters, taxpayer funds, and
transparency was not intended to be limited to one future year only. He also said he did not
believe the presentation given by Mr. Perrin Lawson of the Charleston Visitor’s Bureau was
reflective of how the monies the CVB receives from the Isle of Palms are used to support the tax
revenues created by visitors to the island.

VOTE: The amended minutes passed unanimously.
3. Financial Statements — Treasurer Suggs

Treasurer Suggs stated the total ATAX fund balance is just over $1.9M as of 4/30/2021. She
noted that the quarterly payments received in December and March were much higher than
projected. She expects the actuals for FY21 to be in excess of the budget and more inline with
pre-COVID levels. She anticipates a “very good FY22” as far as accommodations and local
option sales taxes.

She reviewed the year-to-date expenditures. The budget is “way below” through April. She
stated that the expense of the City’s website will be paid through the General Fund next year as it
is more integral to the operations of the City as a whole rather than just tourism focused.
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4, Old Business -- none
5. New Business

MOTION: Mr. Truslow made a motion to reorder the items under New Business such that
the presenters could go ahead of the discussion items. Mr. Williamson seconded the motion.
The motion passed unanimously.

A. Consideration of an application by the South Carolina Aquarium for funding in the
amount of $10,000 for the Turtle Trek 5K Project

Ms. Stephanie Gabash, Strategic Partnership Officer for the South Carolina Aquarium, came
before the ATAX Committee to request funding for the Turtle Trek 5K to be held on Saturday,
October 9, 2021. She said this is a city-sponsored run in its 6™ year. The event expects to bring
approximately 800 runners of all ages to the island and proceeds benefit the South Carolina
Agquarium’s Sea Turtle Care Center. She said nearly all participants come from off the island and
there is an educational component to the event.

Noting an error in the application, Mr. Burns clarified that this event is an in-person event and
not a virtual one. Ms. Gabash confirmed that it is an in-person event with a virtual component.
Asst. Administrator Hanna added that City Council will be considering the city-sponsored status
request at their June meeting.

MOTION:  Ms. Muhlig made a motion to approve, and Mr. Williamson seconded the
motion. The motion passed unanimously.

B. Consideration of an application by Veterans of Foreign Wars Post 3137 for funding
in the amount of $12,000 facilities maintenance

Mr. George Page of VFW Post 3137 came before the ATAX Committee to request funding to
support the facilities maintenance of the post. He explained that 50% of its membership are
residents of the Isle of Palms and Mt. Pleasant and 50% are from outside the area. This post
draws people from all over the country. He reviewed a lengthy list of activities and events hosted
by the VFW and highlighted the work they do in support of veterans. He explained the many
needs the post has to keep the facility well-maintained.

MOTION:  Mr. Truslow made a motion to approve, and Mr. Williamson seconded the
motion. The motion passed unanimously.

C. Presentation by Charles Barrineau of the Municipal Association of South Carolina
regarding the requirements for disbursement of Accommodations Tax Funds and the
Freedom of Information Act

Mr. Barrineau gave a presentation to the ATAX Committee regarding the disbursement of
Accommodations Tax Funds and the Freedom of Information Act as it relates to their work and
membership on the Committee.
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D. Discussion of the Charleston Visitor’s Bureau’s funding from the City of Isle of
Palms

Mr. Burns spoke at length about his concerns regarding the City’s Accommodations Tax funds
being paid to the Charleston Visitor’s Bureau. He noted the CVB has received $2.9M from the
City of Isle of Palms over the past 5 years, adding that the City of Folly Beach and the Town of
Sullivan’s Island pay significantly less. He said that State law requires DMOs to provide an
accounting of the funds given to them and what the City has received from the CVB is not
detailed.

He said, “I have a problem when 96% of the Accommaodations tax that we are responsible for
which represents the 30%, 96% of the 30% goes to the DMO CVB. | have a hard time approving
that budget when | have no idea what | am approving.”

He volunteered the ATAX Committee to research what other cities are doing with these same
funds. He noted that while the CVB’s efforts have been “extraordinarily successful,” he was
unsure if the success of the Isle of Palms is entirely due to the activities of the CVB.

Ms. Muhlig stated that many on City Council are also frustrated with this situation, but the
creation of an internal DMO is a large undertaking. Mr. Truslow would like to see the formation
of an internal DMO.

6. Miscellaneous Business
The next meeting of the ATAX Committee will be Wednesday, July 14, 2021 at 11am.
7. Adjournment

Mr. Burgiss made a motion to adjourn, and Mr. Williamson seconded the motion. The meeting
was adjourned at 10:00am.

Respectfully submitted,

Nicole DeNeane
City Clerk
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ORDINANCE 2021-07

AN ORDINANCE AMENDING TITLE 5, PLANNING AND DEVELOPMENT, CHAPTER 4,
ARTICLE 8, FLOOD DAMAGE PREVENTION, SECTIONS 5-4-152 THROUGH 5-4-171, OF THE
CITY OF ISLE OF PALMS CODE OF ORDINANCES, TO CHAPTER 4, ZONING, ARTICLE 2,
DISTRICT REGULATIONS.

WHEREAS, the Isle of Palms Council is empowered with the authority to make substantive
amendments to the Isle of Palms Code, including amending Chapters, and now wishes to do so;

WHEREAS, the City of Isle of Palms, like most municipalities in the Lowcountry, participates in the
Community Rating System (CRS) and the National Flood Insurance Program (NFIP) and has been notified
by CRS that in order for the City to remain a Class 8 community or better, the City is required to incorporate
at least a one-foot freeboard requirement into the local Flood Damage Prevention ordinance;

WHEREAS, the Isle of Palms Council now desires to amend Chapter 4, Zoning of the Isle of Palms
Code of Ordinances, specifically Article 8, Sections 5-4-152 through 5-4-171 (Flood Damage Prevention).

BE IT ORDAINED AND ENACTED BY THE MAYOR AND COUNCIL MEMBERS OF THE
CITY OF ISLE OF PALMS, SOUTH CAROLINA, IN CITY COUNCIL ASSEMBLED THAT TITLE 5,
PLANNING AND DEVELOPMENT, CHAPTER 4, ZONING, ARTICLE 8, BE REPLACED ENTIRELY
TO READ AS FOLLOWS:

Sec. 5-4-151. - Statutory authorization.

Pursuant to S.C. Code 1976, § 6-29-710, as amended, the Legislature of the State has delegated the
authority to local governments to adopt regulations designed to protect against and secure safety from floods.
Therefore, the City Council hereby adopts the provisions set forth in this article.

Sec. 5-4-152. - Findings of fact.

(@ The flood hazard areas of the City are subject to periodic inundation which can result in loss of life,
property, health and safety hazards, disruption of commerce and governmental services, extraordinary
public expenditures for flood protection and relief, and impairment of the tax base, all of which
adversely affects the public health, safety and general welfare.

(b) These flood losses are caused by the cumulative effect of obstructions in floodplains causing increases
in flood heights and velocities, and by the occupancy in flood hazard areas by uses vulnerable to floods
or hazardous to other lands which are inadequately elevated, floodproofed, or otherwise unprotected
from flood damages.

Sec. 5-4-153. - Statement of purpose.
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It is the purpose of this article to promote the public health, safety and general welfare and to minimize
public and private losses due to flood conditions in specific areas by provisions designed to:

(1) Restrict or prohibit uses which are dangerous to health, safety and property due to water or erosion
hazards, or which result in damaging increases in erosion or in flood heights or velocities;

(2) Require that uses vulnerable to floods, including facilities which serve such uses, be protected
against flood damage at the time of initial construction;

(3) Control the alteration of natural floodplains, stream channels, and natural protective barriers which
are involved in the accommodation of floodwaters; and

(4) Regulate developments which may increase erosion or flood damage; and, regulate the
construction of structures which will unnaturally divert floodwaters which may increase flood
hazards to other lands.

Sec. 5-4-154. - Objectives.

The objectives of this article are:
(1) To protect human life and health;
(2) To minimize expenditure of public money for costly flood control projects;

(3) To minimize the need for rescue and relief efforts associated with flooding and generally
undertaken at the expense of the general public;

(4) To minimize prolonged business interruptions;

(5) To minimize damage to public facilities and utilities such as water and gas mains, electric,
telephone and sewer lines, streets and bridges located in floodplains;

(6) To help maintain a stable tax base by providing for the sound use and development of floodprone
areas in such a manner as to minimize future flood blight areas;

(7) To encourage notification to potential real property buyers that a property is located in a special
flood hazard area.

Sec. 5-4-155. - Definitions.

The following words, terms and phrases, when used in this article, shall have the meanings ascribed to
them in this section, except where the context clearly indicates a different meaning:

Appeal means a request for a review of the Building Official's interpretation of any provisions of this
chapter or a request for a variance.

Area of shallow flooding means a designated AO or VO Zone on a community's Flood Insurance Rate

Map (FIRM) with base flood depths of one to three feet where a clearly defined channel does not exist, where
the path of flooding is unpredictable and indeterminate, and where velocity flow may be evident.
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Area of special flood hazard means the land in the floodplain within a community subject to a one
percent (1%) or greater chance of flooding in any given year.

Base flood means the flood having a one percent (1%) chance of being equaled or exceeded in any given
year.

Base flood elevation means the water surface elevations of the base flood as determined by the Federal
Insurance Administrator of the National Flood Insurance Program (NFIP).

Basement means any area of the building having its floor subgrade (below ground level) on all sides.
Building means any structure built for support, shelter, or enclosure for any occupancy or storage.

Coastal high hazard area means an area of special flood hazard extending from offshore to the inland
limit of a primary frontal dune along an open coast and any other area subject to high velocity wave action
from storms or seismic sources.

Development means any manmade change to improved or unimproved real estate, including, but not
limited to, building or other structures, mining, dredging, filling, grading, paving, excavation or drilling
operations.

Existing construction means, for the purposes of determining rates, structures for which the start of
construction commenced before January 1, 1975.

Expansion to an existing manufactured home park or manufactured home subdivision means the
preparation of additional sites by the construction of facilities for servicing the lots on which the
manufactured homes are to be affixed (including the installation of utilities, either final site grading or
pouring of concrete pads, or the construction of streets). Any expansion is considered new construction.

Fair market value of a structure means:
(1) The appraised value of the structure prior to the start of the initial repair or improvement; or
(2) Inthe case of damage, the appraised value of the structure prior to the damage occurring.

Flood or flooding means a general and temporary condition of partial or complete inundation of normally
dry land areas from:

(1) The overflow of inland or tidal waters;

(2) The unusual and rapid accumulation of runoff of surface waters from any source.

Flood Hazard Boundary Map (FHBM) means an official map of a community, issued by the Federal
Emergency Management Agency (FEMA), where the boundaries of the areas of special flood hazard have
been defined as Zone A.

Flood Insurance Rate Map (FIRM) means an official map of a community, on which the Federal

Emergency Management Agency (FEMA) has delineated both the special flood hazard areas and the risk
premium zones applicable to the community.
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Flood Insurance Study means the official report provided by the Federal Emergency Management
Agency (FEMA). The report contains flood profiles, as well as the Flood Boundary-Floodway Map and the
water surface elevation of the base flood.

Freeboard means a factor of safety usually expressed in feet above a flood level for purposes of flood
plain management. "Freeboard"” tends to compensate for the many unknown factors that could contribute to
flood heights greater than the height calculated for a selected size flood and floodway conditions, such as
wave action, bridge openings, and the hydrological effect of urbanization of the watershed.

Functionally dependent use means a use which cannot perform its intended purpose unless it is located
or carried out in close proximity to water. The term "functionally dependent use" includes only docking or
port facilities necessary for the loading and unloading of cargo or passengers, shipbuilding and ship repair
facilities. The term "functionally dependent use™ does not include long-term storage, manufacture, sales, or
service facilities.

Highest adjacent grade means the highest natural elevation of the ground surface prior to construction
next to the proposed walls of a structure.

Historic structure means any structure that is:

(@) Listed individually in the National Register of Historic Places (a listing maintained by the U.S.
Department of the Interior (DOI)) or preliminarily determined by the Secretary of the Interior as
meeting the requirements for individual listing on the National Register;

(b)  Certified or preliminarily determined by the Secretary of the Interior as contributing to the
historical significance of a registered historic district or a district preliminarily determined by the
Secretary to qualify as a registered historic district;

(c) Individually listed on a state inventory of historic places;

(d) Individually listed on a local inventory of historic places in communities with historic preservation
programs that have been certified:

(1) By an approved state program as determined by the Secretary of Interior, or
(2) Directly by the Secretary of Interior in states without approved programs.

Some structures or districts listed on the state or local inventories MAY NOT be "Historic" as cited

above, but have been included on the inventories because it was believed that the structures or districts

have the potential for meeting the "Historic™ structure criteria of the DOI. In order for these structures to
meet NFIP historic structure criteria, it must be demonstrated and evidenced that the South Carolina

Department of Archives and History has individually determined that the structure or district meets DOI

historic structure criteria.

Lowest floor means the lowest floor of the lowest enclosed area, including basement. Any unfinished or
flood-resistant enclosure, usable solely for parking of vehicles, building access or storage in an area other
than a basement area, is not considered a building's lowest floor provided that such enclosure is not built so
as to render the structure in violation of other provisions of this article.

Manufactured home means a structure, transportable in one (1) or more sections, which is built on a

permanent chassis and designed to be used with or without a permanent foundation when connected to the
required utilities. It does not include recreational vehicles or travel trailers.
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Mean sea level means the average height of the sea for all stages of the tide. It is used as a reference for
establishing various elevations within the floodplain. For purposes of this article, the term is synonymous
with the National Geodetic Vertical Datum (NGVD) of 1929, North American Vertical Datum (NAVD 88) of
1988, or other datum, to which the base flood elevations shown on a community's Flood Insurance Rate Maps
(FIRM) are shown.

National Geodetic Vertical Datum (NGVD), as corrected in 1929, means elevation reference points set
by National Geodetic Survey based on mean sea level.

New construction means structures for which the start of construction commenced on or after the
effective date of the ordinance from which this article is derived.

New manufactured home park or manufactured home subdivision means a parcel or contiguous parcels
of land divided into two (2) or more manufactured home lots for rent or sale for which the construction of
facilities for servicing the lot on which the manufactured home is to be affixed (including, at a minimum, the
installation of utilities, either final site grading or the pouring of concrete pads, and the construction of
streets) is completed on or after the effective date of the ordinance from which this article is derived.

North American Vertical Datum of 1988 (NAVD 88), means a vertical control used as the reference
datum on new flood insurance rate maps.

Primary frontal dune means a continuous or nearly continuous mound or ridge of sand with relatively
steep seaward and landward slopes immediately landward and subject to erosion and overtopping from high
tides and waves during coastal storms. The inland limit of the primary frontal dune occurs at the point where
there is a distinct change from a relatively steep slope to a relatively mild slope.

Recreational vehicle means a vehicle which is:

(1) Built on asingle chassis;

(2) Four hundred (400) square feet or less when measured at the largest horizontal projection;

(3) Designed to be self-propelled or permanently towable by a light duty truck; and

(4) Designed primarily not for use as a permanent dwelling, but as temporary living quarters for
recreational, camping, travel or seasonal use.

Sand dunes means naturally occurring or manmade accumulations of sand in ridges or mounds landward
of the active beach.

Start of construction, for other than new construction and substantial improvements under the Coastal
Barrier Resources Act, includes substantial improvement, and means the date the building permit was issued,
provided the actual start of construction, repair, reconstruction, or improvement was within one hundred
eighty (180) days of the permit date. The actual start means the first placement of permanent construction of
a structure on a site, such as the pouring of slabs or footings, installation of piles, construction of columns, or
any work beyond the stage of excavation, or the placement of a manufactured home on a foundation.

Permanent construction does not include land preparation, such as clearing, grading, and filling; nor

does it include the installation of streets or walkways; nor does it include excavation for a basement, footings,
piers, or foundations or the erection of temporary forms; nor does it include the installation on the property of
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accessory buildings, such as garages or sheds not occupied as dwelling units or not part of the main building.
For substantial improvement, the actual start of construction means the first alteration of any wall, ceiling,
floor or other structural part of a building, whether or not that alteration affects the external dimension of the
building.

Structure means a walled and roofed building that is principally above ground, a manufactured home or a
gas or liquid storage tank.

Substantial damage means damage of any origin sustained by a structure whereby the cost of restoring
the structure to its pre-damaged condition equals or exceed fifty percent (50%) of the fair market value of the
structure before the damage occurred.

Substantial improvement means any combination of repairs, reconstruction, alteration, additions or
improvements to a structure in which the total cost equals or exceeds fifty percent (50%) of the fair market
value of the structure before the start of construction. The term "substantial improvement” does not, however,
include either:

(1) Any project for improvement of a structure to correct existing violations of state or local health,
sanitary, or safety code specifications identified by the Building Official which are the minimum
necessary to ensure safe living conditions; or

(2) Any alteration of a structure listed on a National Register of Historic Places or a State Inventory of
Historic Places, provided that the alteration will not preclude the structure's continued designation as
a historic structure.

Variance means a grant of relief to a property owner from the requirements of this article which permits
construction in a manner otherwise prohibited by this article where specific enforcement would result in
unnecessary hardship to the owner.

Violation means the failure of a structure or other development to be fully compliant with this article.

Sec. 5-4-156. - Areas in which this article applies.

This article applies to all property in the City identified as areas of special flood hazard by the Federal
Emergency Management Agency (FEMA) in its Flood Insurance Study dated January 29, 2021 with
accompanying maps and other supporting data.

Sec. 5-4-157. - Basis for establishing the areas of special flood hazard.

The special flood hazard areas identified by the Federal Emergency Management Agency (FEMA) in its
Flood Insurance Rate Map (FIRM) and Flood Insurance Study dated January 29, 2021, with all attachments
thereto, are hereby adopted by reference and made a part of this article as fully and completely as if set forth
herein verbatim.

Sec. 5-4-158. - Establishment of building and/or zoning permit.
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A building/zoning permit shall be required in conformance with the provisions of this article prior to the
commencement of any development activities.

Sec. 5-4-159. - Compliance.

No structure or land shall hereafter be located, extended, converted, or structurally altered without full
compliance with the terms of this article and other applicable regulations.

Sec. 5-4-160. - Abrogation and greater restrictions.

Where this article and any other provision of this Code conflict or overlap, whichever provision imposes
the more stringent restrictions shall prevail. If two (2) or more flood zones or base flood elevations transect a
structure, the structure shall conform to the most stringent zone and the highest base flood elevation.

Sec. 5-4-161. - Interpretation.

In the interpretation and application of this article, all provisions shall be:

(1) Considered a minimum requirement;

(2) Liberally construed in favor of the City Council; and

(3) Deemed neither to limit nor repeal any other powers granted under state statutes.

Sec. 5-4-162. - Partial invalidity and severability.

In the event any section, subsection, sentence, clause or phrase contained in this article shall be declared
or adjudicated to be invalid or unconstitutional by a court of competent jurisdiction, all the remaining
provisions of this article shall be and remain in full force and effect.

Sec. 5-4-163. - Warning and disclaimer of liability.

The degree of flood protection required by this article is considered reasonable for regulatory purposes
and is based on scientific and engineering considerations. Larger floods can and will occur. Flood heights
may be increased by manmade or natural causes. This article does not imply that land outside the areas of
special flood hazard or uses permitted within such areas will be free from flooding or flood damage. This
article shall not create liability on the part of the City or by any officer or employee thereof for any flood
damage that results from reliance on or compliance with this article or any administrative decision made
hereunder.

Sec. 5-4-164. - Penalties for violation.
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Violation of the provisions of this article or failure to comply with any of its requirements, including
violation of conditions and safeguards established in connection with grants of variance or special exceptions,
shall constitute a misdemeanor. Any person who violates this article or fails to comply with any of its
requirements shall, upon conviction thereof, be punished as provided in section 1-3-66, and in addition shall
pay all costs and expenses involved in the case. Each day such violation continues shall be considered a
separate offense. Nothing herein contained shall prevent the City from taking such other lawful action as is
necessary to prevent, enjoin or remedy any violation.

Sec. 5-4-165. - Administration; designation of Building Official.

The Building Official is hereby appointed to administer and implement the provisions of this article.

Sec. 5-4-166. - Adoption of letter of map revision (LOMR).

All LOMRs that are issued in the areas identified in section 5-4-156 are hereby adopted.

Sec. 5-4-167. - Permit procedures and certification requirements.

(@ Permit: Application for a building/zoning permit shall be made to the Building Official on forms
provided by him, prior to any development activities, and may include, but not be limited to, the
following plans in duplicate drawn to scale showing the nature, location, dimensions, and elevations of
the area in question; existing or proposed structures, fill, storage of materials; drainage facilities, and the
location of the foregoing. Specifically, the following information is required:

(1) Elevation in relation to mean sea level of the proposed lowest floor (including basement) of all
structures.

(2) Elevation in relation to mean sea level to which any nonresidential structure will be floodproofed.

(3) A certificate from a registered professional engineer or architect that the nonresidential
floodproofed structure meets the floodproofing criteria in section 5-4-171(c).

(4) Description of the extent to which any watercourse will be altered or relocated as a result of
proposed development.

(b) Certifications:

(1) During construction. A floor elevation or floodproofing certification is required after the lowest
floor is completed, or in instances where the structure is subject to the regulations applicable to
coastal high hazard areas, after placement of the horizontal structural members of the lowest floor.
Within twenty-one (21) calendar days of establishment of the lowest floor elevation, or
floodproofing by whatever construction means, or upon placement of the horizontal structural
members of the lowest floor, whichever is applicable, it shall be the duty of the permit holder to
submit to the Building Official a certification of the elevation of the lowest floor, floodproofed
elevation, or the elevation of the lowest habitable floor, whichever is applicable, as built, in relation
to the mean sea level. Said certification shall be prepared by or under the direct supervision of a
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registered land surveyor or professional engineer and certified by same. When floodproofing is
utilized for a particular building, said certification shall be prepared by or under the direct
supervision of a professional engineer or architect and certified by same. Any work done within the
twenty-one (21) calendar day period and prior to submission of the certification shall be at the
permit holder's risk. The Building Official shall review the floor elevation survey date submitted.
Deficiencies detected by such review shall be corrected by the permit holder immediately and prior
to further progressive work being permitted to proceed. Failure to submit the survey or failure to
make said corrections required hereby may result in the issuance of a stop work order for the project
from the Building Official.

(2) As-built certification. Upon completion of the development a registered professional engineer, land
surveyor or architect, in accordance with state law, shall certify according to the requirements
section that the development is built in accordance with the submitted plans and previous pre-
development certifications.

Sec. 5-4-168. - Duties and responsibilities of the Building Official.

Duties of the Building Official shall include, but not be limited to, the following:
(1) Review all building and zoning permits to ensure compliance with this article.

(2) Advise permittees that additional federal or state or city permits may be required, and, if specific
federal or state or city permits are known to the Building Official, require that copies of such be
provided and maintained on file with the building/zoning permit.

(3) Notify adjacent communities and the State Coordinator, Flood Mitigation Program, S.C. Land,
Water and Conservation Division of the South Carolina Department of Natural Resources prior to
any alteration or relocation of a watercourse, and submit evidence of such notification to the Federal
Emergency Management Agency (FEMA).

(4) Ensure that maintenance is provided within the altered or relocated portion of said watercourse so
that the flood-carrying capacity is not diminished.

(4) Verify and record the actual elevation (in relation to mean seal level) of the lowest floor (including
basement) of all new or substantially improved structures, in accordance with section 5-4-167(b).

(5) Verify and record the actual elevation, in relation to mean sea level, to which the new or
substantially improved structures have been floodproofed, in accordance with section 5-4-171(c).

(6) In coastal high hazard areas, certification shall be obtained from a registered professional engineer
or architect that the structure is securely anchored to adequately anchored pilings or columns in order
to withstand the effects of wind and water loads acting simultaneously on the building.

(7) In coastal high hazard areas, the Building Official shall review plans for adequacy of breakaway
walls in accordance with section 5-4-171(h)(9).
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(8) When floodproofing is utilized for a particular structure, require certification from a registered
professional engineer or architect.

(9) Where interpretation is needed as to the exact location of boundaries of the areas of special flood
hazard (for example, where there appears to be a conflict between a mapped boundary and actual
field conditions), make the necessary interpretation.

(10) When base flood elevation data has not been provided in accordance with section 5-4-157,
then the Building Official shall either:
a. Obtain, review, and utilize any base flood elevation data available from a federal, state or other
source, in order to administer the provisions of sections 5-4-170 and 5-4-171; or
b.  Require the applicant to obtain and reasonably utilize any base flood elevation data available
from a federal, state or other source, and to determine the base flood elevation in accordance
with accepted hydrologic and hydraulic engineering practices.

(11) Before a certificate of occupancy is issued for a structure, inspect the premises to ensure
that the requirements of this article have been met.

(12)  All records pertaining to the provisions of this article shall be maintained in the Office of the City
Clerk and shall be made available for public inspection.

Sec. 5-4-169. - Variance procedures.

(@ The City's Board of Zoning Appeals shall hear and decide appeals and requests for variances hereunder.

(b) The Board of Zoning Appeals shall hear and decide appeals when it is alleged that there is an error in
any requirements, decisions, or determinations made by the Building Official in the enforcement or
administration of this article.

(c) Any person aggrieved by the decision of the Board may appeal such decision to a court of competent
jurisdiction as provided by law.

(d) Notwithstanding any other provision in this article to the contrary, variances may be issued for repair or
rehabilitation of historic structures listed on the National Register of Historic Places or the State
Inventory of Historic Places upon a finding by the Board that the proposed repair or rehabilitation will
not preclude the structure's continued designation as a historic structure and the variance is the minimum
necessary to preserve the historic character and design of the structure.

(e) In considering appeals or request for variances, the Board shall consider all technical evaluations, all
relevant factors, all standards specified in other sections of this article and:

(1) The danger that materials may be swept onto other lands to the injury of others;
(2) The danger to life and property due to flooding or erosion damage;

(3) The susceptibility of the proposed facility and its contents to flood damage and the effect of such
damage on the individual owner;

(4) The importance to the community of the services provided by the proposed facility;
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(5) The necessity to the facility of a waterfront location, where applicable;

(6) The availability of alternative locations for the proposed use which are not subject to flooding or
erosion damage;

(7)  The compatibility of the proposed use with existing and anticipated development;

(8) The relationship of the proposed use to the comprehensive plan and flood plan management
program for that area;

(9) The safety of access to the property during floods for emergency and nonemergency vehicles;

(10)  The expected heights, velocity, duration, rate of rise and sediment transport of the floodwaters
and the effects of wave action, if applicable, expected at the site; and

(11) The costs of providing governmental services during and after flood conditions including
maintenance and repair of public utilities and facilities such as sewer, gas, electrical, and water
systems, and streets and bridges.

(f) The Board may attach such conditions to the granting of a variance hereunder as it deems necessary to
further the purposes of this article.

() Variances shall not be issued within any designated regulatory floodway if any increase in flood levels
during the base flood discharge would result.

(h) Requirements for variances:

(1) Variances shall only be issued upon a determination that the variance is the minimum necessary,
considering the flood hazard, to afford relief.

(2) Variances shall only be issued upon:
a. A showing of good and sufficient cause;

b. A determination that failure to grant the variance would result in exceptional hardship to the
applicant; and

c. A determination that the granting of a variance will not result in increased flood heights,
additional threats to public safety, extraordinary public expense, create nuisances, cause fraud
on or victimization of the public, or conflict with existing local laws or ordinances.

(3) Any applicant to whom a variance is granted shall be given written notice by the Board that the
issuance of a variance to construct a structure below the base flood level will result in substantially
increased premium rates for the flood insurance as specified by the Federal law.

(4) The City Clerk shall maintain the records of all appeal actions.

Sec. 5-4-170. - General standards.

(@) In all areas of the City the following provisions are required: - all permit applications shall be
reviewed to determine whether proposed building sites will be reasonably safe from flooding.

(b)  All new construction and substantial improvements shall be anchored to prevent flotation, collapse
or lateral movement of the structure.
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All new construction and substantial improvements shall be constructed with materials and utility
equipment resistant to flood damage.

All new construction and substantial improvements shall be constructed by methods and practices
that minimize flood damage.

All new and replacement water supply systems shall be designed to minimize or eliminate
infiltration of floodwaters into the system.

New and replacement sanitary sewage systems shall be designed to minimize or eliminate
infiltration of floodwaters into the systems and discharges from the systems into floodwaters.

On-site waste disposal systems shall be located and constructed to avoid impairment to them or
contamination from them during flooding.

Any alteration, repair, reconstruction, or improvements to an existing structure which has the
lowest floor, including basement, elevated to one foot above the base flood elevation or fourteen
(14) feet NGVD (thirteen (13) feet NAVD 88), whichever is higher, shall meet the requirements of
new construction as contained in sections 5-4-171(a) and (c) of this article.

Any alteration, repair, reconstruction, or improvements to an existing structure which has the
lowest floor, including basement, below one foot above the base flood elevation or fourteen (14) feet
NGVD (thirteen (13) feet NAVD 88), whichever is higher, shall meet the requirements contained in
sections 5-4-171(b) and (d) of this article, provided that no new floor elevation shall be lower than
the existing floor elevation.

Electrical, heating, ventilation, plumbing, air conditioning equipment, and other service facilities
shall be elevated to no lower than one foot above the base flood elevation or designed and/or
located so as to prevent water from entering or accumulating within the components during
flooding.

Public utilities and facilities are constructed so as to minimize flood damage and provide adequate
drainage.

Sec. 5-4-171. - Specific standards.

In all areas of the City where base flood elevation data has been provided as set forth in section 5-4-157,
or section 5-4-168(10), the following provisions are required:

(@)

(b)

Residential new construction. New construction, of any residential structure shall have the lowest
floor, including basement, elevated no lower than one foot above the base flood elevation or
fourteen (14) feet NGVD (thirteen (13) feet NAVD 88), whichever is higher. Where permitted, solid
foundation perimeter walls used to elevate a structure shall have openings sufficient to facilitate the
unimpeded movements of floodwater. The elevation of the lowest floor shall be documented and
provided to the Building Official using an elevation certificate in accordance with section 5-4-
167(b).

Residential substantial improvement or the repair of substantial damage. Substantial improvement
or the repair of substantial damage of any residential structure shall have the lowest floor, including
basement, elevated no lower than one foot above the base flood elevation. Where permitted, solid
foundation perimeter walls used to elevate a structure shall have openings sufficient to facilitate the
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unimpeded movements of floodwater. The elevation of the lowest floor shall be documented and
provided to the Building Official using an elevation certificate in accordance with section 5-4-
167(b).

Nonresidential new construction. New construction, of any commercial, industrial, or
nonresidential structure shall have the lowest floor, including basement, elevated no lower than one
foot above the level of the base flood elevation or fourteen (14) feet NGVD (thirteen (13) feet
NAVD 88), whichever is higher. Structures may be floodproofed in lieu of elevation, provided that
all areas of the structure below the required elevation are watertight with walls substantially
impermeable to the passage of water, using structural components having the capability of resisting
hydrostatic and hydrodynamic loads and the effect of buoyancy. A registered professional engineer
or architect shall document and certify to the Building Official that the standards of this subsection
are satisfied, using a certificate in accordance with section 5-4-167(b).

Nonresidential substantial improvement or the repair of substantial damage. Substantial
improvement or the repair of substantial damage of any commercial, industrial, or nonresidential
structure shall have the lowest floor, including basement, elevated no lower than one foot above the
level of the base flood elevation. Structures located in A zones may be floodproofed in lieu of
elevation, provided that all areas of the structure below the required elevation are watertight with
walls substantially impermeable to the passage of water, using structural components having the
capability of resisting hydrostatic and hydrodynamic loads and the effect of buoyancy. A registered
professional engineer or architect shall document and certify to the Building Official that the
standards of this subsection are satisfied, using a certificate in accordance with section 5-4-167(b).

Enclosed areas below the one foot above base flood elevation or fourteen (14) feet NGVD (thirteen
(13) feet NAVD 88), whichever is higher. New construction and substantial improvements of
elevated buildings that include fully enclosed areas formed by foundation and other exterior walls
below one foot above the base flood elevation that are usable solely for the parking of vehicles,
building access, or storage shall be designed to automatically equalize hydrostatic flood forces on
exterior walls by allowing for the entry and exit of floodwaters. Designs for complying with this
requirement must either be certified by a professional engineer or architect or meet the following
minimum criteria:

(1) A minimum of two (2) openings having a total net area of not less than one (1) square inch per
square foot of enclosed area subject to flooding shall be provided. For the purpose of
compliance with this article, windows are not included.

(2) The bottom of all opening shall be no higher than one foot (1') above grade.

(3) Openings may be equipped with screens, louvers, valves or other coverings or devices,
provided they permit the unimpeded entry and exit of floodwaters.

(4) The interior portion of such enclosed area shall not be partitioned or finished into separate
rooms.

(5) Only the portions of openings that are below the base flood elevation (BFE) can be counted
towards the required net open area.

(6) Fill placed around foundation walls must be graded so that the grade inside the enclosed area
is equal to or higher than the adjacent grade outside the building on at least one (1) side of the
building.
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Temporary structure. No temporary structures shall be placed in a floodway or coastal high hazard
area, or in any area of special flood hazard within the corporate limits of the City unless a permit is
obtained from the Zoning Administrator. No such permit shall be issued unless the latest FEMA
guidelines regarding such structures are met.

Shallow Flooding (AO Zones) - Located within the areas of special flood hazard established in

Article 1.D, are areas designated as shallow flooding. The following provisions shall apply within such

areas:

(h)

(1) All new construction and substantial improvements of residential structures shall have the lowest
floor elevated to at least as high as the depth number specified on the Flood Insurance Rate Map, in
feet, above the highest adjacent grade. If no depth number is specified, the lowest floor shall be
elevated at least three (3) feet above the highest adjacent grade.

(2) All new construction and substantial improvements of non-residential structures shall:

(i) Have the lowest floor elevated to at least one foot above the depth number specified on the
Flood Insurance Rate Map, in feet, above the highest adjacent grade. If no depth number is
specified, the lowest floor shall be elevated at least three (3) feet above the highest adjacent
grade; or,

(ii) Be completely flood-proofed together with attendant utility and sanitary facilities to or
above that level so that any space below that level is watertight with walls substantially
impermeable to the passage of water and with structural components having the capability of
resisting hydrostatic and hydrodynamic loads and effects of buoyancy. Certification is
required as stated in Article I11.D.

(3) All structures on slopes must have drainage paths around them to guide water away from the
structures.

Coastal high hazard areas (V zones). Located within the areas of special flood hazard established
in section 5-4-157 are areas designated as coastal high hazard areas. These areas have special flood
hazards associated with wave-wash; therefore, the following provisions shall apply:

(1) All new construction and substantial improvement shall be located landward of the reach of
the mean high tide, first line of stable natural vegetation, and comply with all applicable
Department of Health and Environmental Control (DHEC) Ocean and Coastal Resource
Management (OCRM) setback requirements.

(2)  All new construction shall be elevated so that the bottom of the lowest horizontal structural
member supporting the lowest floor (excluding pilings or columns) is located no lower than one
foot above the base flood elevation level or fourteen (14) feet NGVD (thirteen (13) feet NAVD
88), whichever is higher, with all space below the lowest supporting member open so as not to
impede the flow of water. Open lattice work or decorative screening may be permitted for
aesthetic purposes only and must be designed to wash away in the event of flood and wave
action and in accordance with subsection (€)(9) of this section.
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(3)  All substantial improvements and repairs to substantial damage of any structure shall be
elevated so that the bottom of the lowest horizontal structural member supporting the lowest
floor (excluding pilings or columns) is located no lower than one foot above the base flood
elevation with all space below the lowest supporting member open so as not to impede the flow
of water. Open lattice work or decorative screening may be permitted for aesthetic purposes
only and must be designed to wash away in the event of flood and wave action and in
accordance with subsection (e)(9) of this section.

(4)  All new construction and substantial improvement shall be securely anchored on pilings or
columns.

(5) All pile and column foundations and structures attached thereto shall be anchored to resist
flotation, collapse, and lateral movement due to the effect of wind and water loads acting
simultaneously on all building components. Water loading values shall equal or exceed the base
flood. Wind loading values shall be in accordance with the latest edition of the building code or
One- and Two-Family Dwelling Code adopted by the City.

(6) Compliance with provisions contained in subsection (€)(2), (3) and (5) of this section shall be
certified by a licensed professional engineer or architect.

(7)  There shall be no fill used as structural support.
(8) There shall be no alteration of sand dunes, which would increase potential flood damage.

(9) Lattice work or decorative screening shall be allowed below the base flood elevation provided
they are not part of the structural support of the building and are designed so as to break away,
under base flood or lesser conditions, without causing collapse, displacement or other structural
damage to the elevated portion of the building or supporting foundation system and provided
the following design specifications are met:

a. No solid walls are allowed; and
b.  Materials shall consist of open wooden lattice or insect screening.
(10)  Space enclosed by lattice or screening shall not be used for human habitation.

(11)  Prior to construction, plans for any structure that will have lattice work or decorative
screening must be submitted to the Building Official for approval.

(12)  Any alteration, repair, reconstruction or improvement to a structure shall not enclose the
space below the lowest floor except for lattice work or decorative screening, as provided for in
subsection (e)(9) and (10) of this section.

Recreational vehicles. Recreational vehicles placed on lots shall be fully licensed and ready for
highway use. A recreational vehicle is ready for highway use if it is on wheels or jacking system,
attached to the site only by quick-disconnect-type utilities and security devices, and has no
permanently attached additions.

SECTION 2. Should any part of this Ordinance be held invalid by a Court of competent
jurisdiction, the remaining parts shall be severable therefrom and shall continue to be in full force
and effect.
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SECTION 3. That all ordinances or parts of ordinances conflicting with the provisions of
this Ordinance are hereby repealed insofar as the same affect this Ordinance.

SECTION 4. That this Ordinance take effect immediately upon approval by Council.

PASSED AND APPROVED BY THE CITY COUNCIL FOR THE CITY OF ISLE OF
PALMS, ON THE DAY OF , 2021.

Jimmy Carroll, Mayor
(Seal)

Attest:

Nicole DeNeane, City Clerk

First Reading:
Public Hearing:
Second Reading:
Ratification:
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First Reading
ORDINANCE 2021-08

AN ORDINANCE AMENDING TITLE 7, LICENSING AND REGULATION,
CHAPTER 1, BUSINESS LICENSES, ARTICLE A, GENERAL PROVISIONS,
SECTION 7-1-3, 7-1-4, AND SECTION 7-22-22, CLASSIFICATION AND RATES, SIC
6513; NAICS 53111- LESSORS OF RESIDENTIAL HOUSING UNITS- LESS THAN
NINETY (90) DAYS, OF THE CITY OF ISLE OF PALMS CODE OF ORDINANCES.

BE IT ORDAINED AND ENACTED BY THE MAYOR AND COUNCIL
MEMBERS OF THE CITY OF ISLE OF PALMS, SOUTH CAROLINA, IN CITY
COUNCIL ASSEMBLED:

SECTION 1. That Section 7-1-15 is hereby amended in its entirety as follows:
¢« Sec. 7-1-3. Purpose and duration.

The business license levied by this chapter is for the purpose of providing such regulation
as may be required by the businesses subject thereto and for the purpose of raising revenue for
the general fund through a privilege tax. Each license shall be issued for one (1) year and shall
expire on December 31, except for lessors of residential housing units which shall expire on
April 30. The provisions of this chapter and the rates herein shall remain in effect from year to
year as amended by the City Council.

Sec. 7-1-4. License fee.

@ The required license fee shall be paid for each business subject hereto according
to the applicable rate classification on or before April 1 of each year, except for
those businesses in Rate Class 8 for which a different due date is specified.

(b) A separate license shall be required for each place of business and for each
classification or business conducted at one place. Each housing unit shall be
deemed to be a separate place of business for purposes of determining the number
of different licenses required by lessors of residential housing units. If gross
income cannot be separated for classifications at one location, the license fee shall
be computed on the combined gross income for the classification requiring the
highest rate. A license fee based on gross income shall be computed on the gross
income for the preceding calendar or fiscal year, and on a twelve (12) month
projected income based on the monthly average for a business in operation for
less than one (1) year; except for lessors of residential housing units which shall
have a license fee based on gross income for the period of July 1, 2020 to
December 31, 2020. The fee for a new business shall be computed on the
estimated probable gross income stated in the license application for the balance
of the license year. The initial fee for an annexed business shall be prorated for
the number of months remaining in the license year. No refund shall be made for



a business which is discontinued.”

SECTION 2. That Section 7-1-22 is hereby amended to change the rate of SIC 6513;
NAICS 53111—Lessors of Residential Housing Units—Less than Ninety (90) Days as follows:

Sec. 7-1-22. Classification and rates.

SIC 6513; NAICS 53111—Lessors of Residential Housing Units—Less than Ninety (90) Days
(Non-resident rates do not apply):

Minimum on first $2,000: $175.00 PLUS
Per $1,000, or fraction, over $2,000: $4.60

The application shall require a written acknowledgment by the licensee that a violation of
this Code, either by the licensee, the licensee's property manager, or the licensee's rental guests,
may result in the suspension or revocation of the license.

The licensee shall maintain on file with the City Business License Office the current
telephone number, if any, of the residence and current twenty-four (24) hour per day telephone
numbers at which the City may contact the licensee and, if applicable, the licensee's property
manager.

Notwithstanding any other provision of this chapter, license taxes for lessors of
residential housing units-less than ninety (90) days shall be payable on or before September 1 in
each year without penalty.

SECTION 3. That should any part of this Ordinance be held invalid by a Court of
competent jurisdiction, the remaining parts shall be severable therefrom and shall continue to be
in full force and effect.

SECTION 4. That all ordinances or parts of ordinances conflicting with the provisions
of this Ordinance are hereby repealed insofar as the same affect this Ordinance.

SECTION 5. That this Ordinance take effect and be in full force immediately.



PASSED AND APPROVED BY THE CITY COUNCIL FOR THE CITY OF ISLE OF
PALMS, ON THE DAY OF , 2021.

Jimmy Carroll, Mayor

(Seal)

Attest:

City Clerk

First Reading:
Public Hearing:
Second Reading:
Ratification:




First Reading

ORDINANCE 2021-09

ORDINANCE TO PRESENT A NON-BINDING REFERRENDUM QUESTION TO THE
CITIZENS OF THE ISLE OF PALMS CONCERNING THE WISDOM OF REDUCING
THE SIZE OF THE CITY COUNCIL.

WHEREAS, The City of Isle of Palms was incorporated in 1953 and operates under a City Council
form of government consisting of the Mayor and eight Council Members;

WHEREAS, Candidates for City Council run in non-partisan, at-large elections for staggered,
four-year terms;

WHEREAS, City Council has debated and considered whether the reduction of the number of
City Council members will create a more efficient legislative body while remaining accessible to
the public, representative of the citizens of this City, and sufficiently diverse to continue providing
exceptional governance in the public’s interest; and,

WHEREAS, City Council believes that the public’s interests will be well served by presenting a
referendum question to the Citizens of the City of Isle of Palms concerning their preference as to
reducing the size of City Council;

WHEREAS, the referendum question will be placed on the ballot for the Municipal Elections on
November 2, 2021; and

WHEREAS, the Referendum question shall state the following:

Question: Should the Isle of Palms City Council consider a reduction in the number of
Council to a Mayor and six (6) Council members?

The office of Council members will be for the term of 4 years staggered.

To affect the staggered terms of the Council members, for two election cycles, the
candidate receiving the least amount of votes for the open seats would serve a 2-year
term.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council this Day of June,
2021 that the aforementioned referendum question be placed on the ballot for the Municipal
Elections scheduled for November 2, 2021.

Jimmy Carroll, Mayor



ORDINANCE 2021-10

AN ORDINANCE AMENDING TITLE 5, PLANNING AND DEVELOPMENT,
CHAPTER 4. ZONING, ARTICLE 2. DISTRICT REGULATIONS, SECTION 5-4-38.
TABLE OF PERMITTED USES IN COMMERCIAL DISTRICTS, SUBSECTION 5.
OUTDOOR SALE OR RENTAL OR PERSONAL PROPERTY, INCLUDING FOOD

AND BEVERAGE; PUBLIC EVENTS TO AUTHORIZE THE TEMPORARY USE OF
NEW OR ADDITIONAL SPACE FOR OUTDOOR DINING SERVICES.

WHEREAS, a full recovery of the City’s food and beverage industry after the demise of the
current pandemic is critical to the full recovery of the health, welfare, culture and economy of the
City and its residents;

WHEREAS, the City should maximize outdoor dining opportunities by food and beverage
establishments, while minimizing adverse impacts from, among other things, overcrowding,
noise and traffic.

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE MAYOR AND
COUNCIL MEMBERS OF THE CITY OF ISLE OF PALMS, SOUTH CAROLINA, IN
CITY COUNCIL ASSEMBLED:

SECTION 1: That Title 5, Planning and Development, Chapter 4 Zoning, Article 2 District
Regulations, Section 5-4-38 (5) be amended by adding subsection (e) to read as follows:

(e) Temporary Suspension of Regulations Governing Outdoor Dining Areas: Restaurants are
authorized to offer outdoor dining services dining on site. The temporary suspension shall expire
on

I.  The restaurant shall be properly licensed by appropriate state and local agencies to
perform any activities, sales, and services.

ii.  The restaurant shall comply with all applicable laws relating to litter, noise, and other
livability matters.

iii.  Outdoor dining areas shall not be located more than two hundred feet (200") seaward
of the right-of-way of Ocean Boulevard or within one hundred sixty feet of the
OCRM baseline established along the beach of the Atlantic Ocean.

iv.  Outdoor dining areas shall not encroach within any public rights-of-way.

v.  Outdoor dining areas shall not encroach into or interfere with required handicapped
parking spaces.

vi.  Outdoor dining areas shall not interfere with safe pedestrian and vehicular access or
access required to be maintained under the Americans with Disabilities Act.

vii.  Outdoor dining areas shall not encroach within or interfere with fire and other
emergency access.
viii.  Any sales and/or consumption of food and/or alcoholic beverages shall be in

compliance with the provisions of any federal, state, and/or local laws and regulations
governing same.



ix.  Outdoor dining areas shall comply with all applicable occupancy requirements and
other provisions of the fire code.

SECTION 2. Should any part of this Ordnance be held invalid by a Court of competent
jurisdiction, the remaining parts shall be severable therefrom and shall continue to be in full
force and effect.

SECTION 3. That all ordinances or parts of ordinances conflicting with the provisions of this
Ordinance are hereby repealed insofar as the same affect this Ordinance.

SECTION 4. That this Ordinance take effect immediately upon approval by Council.

PASSED AND APPROVED BY THE CITY COUNCIL FOR THE CITY OF ISLE OF
PALMS, ON THE DAY OF , 2021.

Jimmy Carroll, Mayor
(Seal)
Attest:

Nicole DeNeane, City Clerk

First Reading:
Public Hearing:
Second Reading:
Ratification:




A PROCLAMATION IN SUPPORT OF NATIONAL SAFE BOATING WEEK

WHEREAS, recreational boating is fun and enjoyable and the citizens and visitors
of the Isle of Palms are fortunate that we have sufficient resources to accommodate the
wide variety of pleasure boating demands; and,

WHEREAS, at times our waterways can become crowded and boating, to the
unprepared, can be a risky activity; and,

WHEREAS, not knowing or obeying the Navigation Rules or the nautical "Rules
of the Road" or drinking alcohol or taking drugs while operating a boat or choosing not to
wear life jackets are examples of human error or a lack of proper judgment; and,

WHEREAS, on average, more than six hundred (600+) people die each year in
boating- related accidents in the U.S.; approximately seventy percent (70%) of these are
fatalitiescaused by drowning; and,

WHEREAS, the vast majority of these accidents are caused by human error or
poor judgment and not by the boat, equipment, or environmental factors; and,

WHEREAS, asignificant number of boaters who lose their lives by drowning
each year would be alive today had they worn their life jackets; and,

WHEREAS, today's life jackets are more comfortable, more attractive, and more
wearable than styles of years past and deserve a fresh look by today's boating public,

So, THEREFORE BE IT PROCLAIMED on this day, June 22, 2021, that the
Mayor and City Council of the Isle of Palms, on behalf of the City, do urge all those who
boat to wear a life jacket and practice safe boating habits.
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