
Recreation Committee
12:30 p.m., Monday, February 7, 2022

 1207 Palm Boulevard,  
Isle of Palms, South Carolina 

The public may view the meeting virtually by clicking 
here: https://www.youtube.com/user/cityofisleofpalms 

Public Comment: 
All citizens who wish to speak during the meeting must email their first and last name, 

address and topic to Nicole DeNeane, City Clerk, at nicoled@iop.net no later than 3:00 p.m. 
the business day before the meeting. Citizens may also provide written public comment 

here: https://www.iop.net/public-comment-form  

Agenda 

1. Call to order and acknowledgment that the press and the public have

been duly notified of the meeting in accordance with the Freedom of

Information Act.

2. Approval of previous meeting’s minutes – January 10, 2022

3. Citizens’ Comments

4. Departmental Report – Director Page

5. Old Business

6. New Business
Discussion of FY23 proposed 10-year Capital Projects budget for
Recreation Department
[Strategic Plan Priority 3, Goal b.]

7. Miscellaneous Business

Next meeting date: 12:30 p.m., Monday, March 7, 2022

8. Adjournment

https://www.youtube.com/user/cityofisleofpalms
mailto:nicoled@iop.net
https://www.iop.net/public-comment-form


 

 

 

Recreation Committee Meeting 

11:00am, Monday, January 10, 2022 

1207 Palm Boulevard, Isle of Palms, SC and  

broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms 

MINUTES 

1. Call to order 

 Present: Council members Miars, Popson, and Ward  

 Staff Present: Administrator Fragoso, Director Page 

2. Election of Chair and Vice Chair 

MOTION: Council Member Ward nominated Council Member Popson as the Chair of 

the Recreation Committee. Council Member Miars seconded the motion. The motion 

passed unanimously. 

MOTION: Council Member Ward nominated Council Member Miars as Vice Chair of 

the Recreation Committee. Council Member Popson seconded the motion. The motion 

passed unanimously. 

3. Approval of the previous meeting’s minutes – November 8, 2021 

MOTION:  Council Member Ward made a motion to approve and Council Member Miars 

seconded the motion. The motion passed unanimously. 

4. Citizens’ Comments – none 

5. Departmental Reports – Director Page 

Director Page gave highlights of the activities in the Recreation Department including Keenagers 

with approximately 30-40 monthly participants, a successful Holiday Street Festival, two cookie 

workshops with over 65 participants, upcoming Doggie Day on February 12, the Front Beach 

Festival on March 5, and the Community Yard Sale on March 26. There will be no Easter Egg 

Brunch, and the Easter Egg Hunt will be limited to island residents only. 

In addition to regular programs and classes, new offerings include Tabata, Beach Boot Camp, 

Meditation, Friday Game Room, and a beginner Table Tennis league. 

She reported that RecTrac will be up and fully operational by the end of the month.  

Registration for athletics will start later in January. Recreation Center Staff will be taking down 

Christmas decorations this week.  
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Lastly, she reported that Aaron Sweet, Recreation Supervisor for Athletics, received his CRP 

(Certified Recreation Professional) Certification and graduated from SCLEAD (South Carolina 

Leadership Enhancement and Development Institute). 

6.  Old Business 

A. Update on implementation of online registration program – covered in the 

Departmental Report 

B. Discussion of return of Sunday Recreation Center Hours 

Director Page said she is still experiencing staffing shortages that keep her from operating 

regular Sunday Recreation Center hours. The City is actively seeking applicants but they have 

received very few applications. 

Committee members agreed to remove the item from the agenda until such time that proper 

staffing is secured. Administrator Fragoso assured the Committee that the City is prioritizing 

proper staffing in the Recreation Center. 

7. New Business  

Report of emergency replacement of John Deere Tractor 

Director Page said money for the tractor replacement was taken from elsewhere in the Recreation 

budget so there would be no overage. The other expenses have been deferred. Administrator 

Fragoso said that per the procurement code, she authorized the emergency expense and a report 

of same will be on the Ways & Means agenda next week. The cost of the new tractor was 

approximately $24,500. 

8. Miscellaneous Business 

The next meeting of the Recreation Committee will be on Monday, February 7, 2022 at 

12:30pm. 

9. Adjournment 

Council Member Ward made a motion to adjourn, and Council Member Miars seconded the 

motion. The meeting was adjourned at 11:20am. 

Respectfully submitted, 

Nicole DeNeane 

City Clerk 
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A B G H I J K L M N O P Q

 FY25   FY26  FY27 

City of Isle of Palms 10-Year Capital Plan
Expenditures for assets or projects > $5000  **Expenditures less than $5,000 are included in operating budgets**

 FY32 
 FY23 

Request 
 FY28   FY29   FY30   FY31 

DRAFT #1

Total 
Fleet 

 FY24  

182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213

Recreation Department
Add/Repl playground or outside scoreboard equip (only with failure) 15,000         15,000         15,000         20,000         20,000         20,000         20,000         20,000         20,000         20,000         
Replace basketball scoreboard in gymnasium 7,000           
Acoustical Panels for Gymnasium 30,000         

1 Replace Rec-1 SUV 29,000         32,000         
Replace Toro Groomer 15,000         

1 Replace golf cart 7,000           -               8,000           
Replace computer server for security cameras 7,000           8,000           

1 Repl FY18 2018 Ford F-150 38,000         42,000         
Replace Bi-Parting walk-draw curtain in Gym 10,000         
Replace water fountains with bottle fillers 6,000           6,000           6,000           
Soccer Goals (defer to FY24) 6,000           6,000           7,000           
Replace HVAC as needed (approx 15 total units) 25,000         50,000         25,000         25,000         25,000         50,000         25,000         25,000         25,000         25,000         
Construct sand volley ball court 27,000         
Replace Lift for changing ceiling lights and tiles 10,000         
Replace Floor Scrubber (new model better for sanitizing) 9,000           -               
Replace lights on soccer field (installed FY17 w/ 25yr warranty)
Replace interior basketball goals with retractable system (FY40)
John Deere Z-TRAK mower 14,000         15,000         -               16,000         
Replace Tennis Fencing (~ every 10 years) 17,000         
Covered walkway to front entrance 250,000       
Replace Christmas Tree for Front Beach area 22,000         
Upgrade AV system for livestreaming 20,000         
Replace fencing on Softball Field 50,000         
Replace Fencing on Baseball Field 25,000         
Replace John Deere Tractor -               
Repl lighting fixtures in Gym, Magnolia & Palmetto rooms w/ LED 15,000         
Construct platform and install old PSB generator at Rec Center 20,000         
Replace 4 outdoor basketball goals and posts 20,000         
Replace Picnic Shelter 50,000         
Replace baseball, softball, tennis & bball lights (FY37)
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A B G H I J K L M N O P Q

 FY25   FY26  FY27 

City of Isle of Palms 10-Year Capital Plan
Expenditures for assets or projects > $5000  **Expenditures less than $5,000 are included in operating budgets**

 FY32 
 FY23 

Request 
 FY28   FY29   FY30   FY31 

DRAFT #1

Total 
Fleet 

 FY24  

215
216
217
218
219
220
221

222
223
224
225
226
227
228
229
230

231
232
233
234

Recreation Continued

Construct fitness room expansion 675,000       
Equipment for fitness room expansion 120,000       
Reconstruct 2 Tennis Courts 120,000       
Resurface Tennis Courts 20,000         25,000         
Reconstruct and reconfigure Outdoor Basketball Courts 150,000       25,000         
Renovate existing concrete pad between ballfields on 27th Ave to 
accommodate 2 Pickleball Courts

75,000         

Replace flooring in Gym restrooms, Minnow & Tadpole rooms 16,000         
Resurface Parking Lot 150,000       
Rehabilitate softball, baseball and multipurpose fields (FY30+)
Construct gymnasium in accordance with Master Plan 3,750,000    

3 Total Recreation Department Capital Expenditures 373,000       219,000       73,000         157,000       1,328,000    109,000       3,811,000    126,000       70,000         195,000       

Facilities Maintenance
Building maintenance contingency to proactively address issues as needed - 
calculated as 1% of Rec Center building insured value.  Since Rec Dept has full 
time maintenance staff, only .5% is used.  Incr in FY27

37,725         37,725         37,725         37,725         75,449         75,449         75,449         75,449         75,449         75,449         

Subtotal Facilities Maintenance 37,725         37,725         37,725         37,725         75,449         75,449         75,449         75,449         75,449         75,449         

Grand Total Recreation Department 410,725       256,725       110,725       194,725       1,403,449    184,449       3,886,449    201,449       145,449       270,449       




