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AGENDA

• Review assumptions for draft budget

• Review key budget initiatives

• Revenue review

• Expense review

• Additional projects/things to include

• Next steps



QUESTION

• Do you know what year and for what purpose the 

Secret Service was created?

• Then, do you know what year their duties changed 

to protecting the President of the United States?



BUDGET ASSUMPTIONS

• Revenue – tourism generally assumes 90% of last 12 months adding 
additional hospitality revenues associated with new restaurant; 
accommodations assumes full year new hotel at Wild Dunes

• Expenses –

• 95% staffing rate in Police Dept

• 2.5% merit and/or step based wage adjustments effective 1/1/2023

• Fuel prices of $4.5/gallon for diesel and marine grade unleaded

• No increase in headcount but does include overlap for Finance Director and Public 
Works foreman position 

• Transfer from Tourism Funds to General Fun – $1,229,000

• 4 police officers, 1 police Sgt. , 6 firefighters, Beach Service Officers, 50% of Public Works 
temp labor, fuel, $20K for PD overtime and public restroom attendant

• Transfer from General Fund to Capital Projects Fund – $961,000



KEY BUDGET INITIATIVES

• Phase 3 drainage – Construction of 30th and 36th outfalls – $2.6 million

• Other drainage – small drainage projects ($500,000) and completion 
of comprehensive drainage plan ($200,000)

• Improve public dock ($450,000) and T-dock ($1.3 million) at the 
marina

• Complete installation of public green space around new public dock at 
marina - $100,000

• Maintain, renovate or construct beach access paths - $250,000

• Underground electrical line projects - $245,000 over 3 years



KEY BUDGET INITIATIVES 
(CONT.)

• Rec Center – re-construct and reconfigure outdoor basketball 

courts ($150,000) and construct 2 pickleball courts ($75,000)

• Fire Department – 2nd set of bunker gear ($136,000)

• Employee wage adjustments ($131,000)

• Contracted Professional Services – grant writing and 

management services ($30,000); public relations ($60,000); 

Traffic engineering assistance ($30,000); Lobbyist ($48,000); 

short term rental analysis tool ($35,000)



REVENUE SUMMARY

Actual FY 

21

Budget FY 

22

Forecast FY 

22

Budget FY 

23

Increase/ 

Decrease 

from FY 22 

Budget

General Fund 12,877,957 11,798,779 13,051,413 12,901,105 1,102,326

Muni ATAX 1,828,527 1,526,163 2,145,500 2,142,500 616,337

Hospitality Tax 732,447 835,800 1,001,100 1,001,100 165,300

State ATAX 2,325,879 2,146,500 2,797,353 2,619,538 473,038

Beach Restor. 1,325,033 1,274,663 1,562,700 1,545,700 271,037

Marina 354,758 360,081 315,842 414,591                       54,510

Total 20,624,534 2,682,548



SUMMARY OF FY23 BUDGET

• INSERT PAGE SHOWING REVENUE AND EXPENSES AT A SUMMARY 

LEVEL







ADDITIONAL PROJECTS/ITEMS 
TO INCLUDE

• Business audit initiative

• Others?



KNOWN CHANGES TO BE 
INCLUDED IN DRAFT #2

• Add increase in health insurance premium expense (approx. $62k for FY23 and 

$124k for FY24-27) GENERAL FUND

• Add 1 Police SUV ($45K) and possibly 1 Fire pickup ($45K) to FY23 

(re-budgets from FY22 because vehicles won’t be available until after July 

2023) CAPITAL PROJECTS/TOURISM FUNDS

• Add approximately $3,600 to cover price increase in beach access signs 

TOURISM FUNDS

• Add approximately $10,000 for text-to-park transaction fees

TOURISM FUNDS

• Correct Tourism Promo Expense in STATE ATAX FUND. Draft#1 figure is 

same as FY22 Budget ($690,474) but it should be $841,528. Difference is 

$151,054.



NEXT STEPS

• Adjust budget based on today’s feedback

• Review Draft 2 at April Ways and Means meeting

• First Reading of proposed FY23 budget at April Council meeting

• Public Hearing and Second Reading at May Council meeting

• FY23 Budget must be ratified no later than June 30, 2022


