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MISSION
Unify and Lead Travel Industry

The mission of Explore Charleston is to unify
and lead the local travel industry in marketing
the Charleston area as an individual, meeting,
iIncentive, and group destination to both the
domestic and international markets.



OVERVIEW
Fast Facts

« 501(c)(6)

 Serves nine municipalities in the Charleston region

« Overseen by a 2/-member Board of Governors

(Includes representatives from each municipality)

« 52 Employees

(Industry benchmark = 61)

. Annual budget = $22 million



OVERVIEW

Isle of Palms Board Members

LINN LESESNE
Executive Committee

RUSTY STREETMAN
Isle of Palms Representative

DAVID JENNINGS
Treasurer

FRANK FREDERICKS
Executive Committee

DAN BATTISTA
Board Member



REVENUE: Budget $22 Million

Private

| Various Programs
Accommodations Tax

36% 387

Local

State
Destination-Specific Grant

26%




ACCOMMODATIONS TAX

ACCOMMODATIONS TAX

2% State Accommodations Tax
2% Charleston County Accommodations Tax
1% IOP Accommodations Fee

1% IOP Beach renourishment Fee

14% Total taxes paid on IOP accommodations



2% COLLECTED FROM VISITORS BY LODGING PROPERTIES

%
2 0, SENT TO STATE DEPARTMENT OF REVENUE

State Of 1% OF THE TOTAL IS KEPT BY STATE FOR OVERHEAD &

2% OF TOTAL GOES TO REGIONAL TOURISM ORGANIZATION
S O u t h Ca ro I. I n a PORTION IS SENT TO CITIES/COUNTIES
BY "ROBIN HOOD” PROVISIONS
accommodations tax:

Break Down |

Balance

5% TO MUNICIPALITIES’ 65% RETAINED BY

GENERAL FUND MUNICIPALITIES FOR
TOURISM-RELATED ACTIVITIES

30% TO CACVB FOR PROMOTION OF CHARLESTON AREA




FY 20/21 TOURISM REVENUES: ISLE OF PALMS

County Accommodations Fee

Hospitality Taxes

Municipal Accommodations Fee

Beach Preservation Fee

*State Accommodations Tax

TOTAL

*Isle of Palms is required to invest 30% of 2% in marketing and advertising.

A

$508,000.00

$730,503.00

$1,318,141.00

$1,318,141.00

$2,322,494.00

$6,197,279.00

Source: City of Isle of Palms Report on Financial Statements Year Ended June 30, 2021.



ACCOMMODATIONS TAXES BY MUNICIPALITY

TOWN OF TOWN OF

SEABROOK ISLAND SULLIVAN's ISLAND _
%" 1% ~~.

CITY OF
NORTH CHARLESTON
12%

CHARLESTON
COUNTY MT. PI;E/ASANT
33%

TOWN OF
KIAWAH ISLAND

7%

CITY OF
ISLE OF PALMS
8%

CITY OF
FOLLY BEACH
1%

-



EXPENSES

Visitor Services & Venues

5%

N

Rent & Other
Operating Expenses
8%




MARKETING

Increases Awareness

INCORPORATES PRINT, BROADCAST, AND DIGITAL/ONLINE ADVERTISING
UPDATED CHARLESTONAREABEACHES.COM LANDING PAGE
FIVE ITINERARIES HIGHLIGHTING ISLE OF PALMS LIFESTYLE

NEW ISLE OF PALMS WEBSITE IN CONJUNCTION WITH |IOP CHAMBER



PRINT ADVERTISING




Isle of Palms
Website

EXPLOREIOP.COM
DISCOVERIOP.COM









OTT
CAMPAIGN

October - December
2021






—ACH THEM

= OTT AD



https://www.dropbox.com/s/qnzf4t437e5lhoo/Charleston_Beaches_30sec_Broadcast_PRORES.mov?dl=0

MEDIA VALIDATES
Marketing Messages

UNPAID, EARNED MEDIA

EMPHASIZES RELATIONSHIP DEVELOPMENT AND MANAGEMENT

INCORPORATES EDITORIAL CONTENT, PRESS COVERAGE, AND SOCIAL MEDIA CAMPAIGNS

HOSTING OF NATIONAL TRAVEL WRITERS (i.e. Forbes.com, Travel+Leisure, WashingtonPost.com)

HOSTING OF INTERNATIONAL TRAVEL WRITERS - British Guild of Travel Writers

NINE + BLOG POSTS FEATURING ISLE OF PALMS PROMOTED THROUGH FOUR SOCIAL MEDIA CHANNELS

IN THE LAST 12 MONTHS



MEDIA MENTIONS

The City of Isle of Palms was
voted No. 10 “"South’s Best
Beach Towns”

"Kiawah Island & Isle of
Palms, Best US Islands for
Family Vacations”

The City of Isle of Palms was named among
"The Best Small Beach Towns for People
Who Want to Escape the Crowds”



GROUP
BUSINESS

The Sweetgrass Inn at Wild Dunes
gives new opportunities to bring in
group business.




A MAJOR FOCUS ON
Group Sales

e ATTEND TRADESHOWS, CONFERENCES, AND CO-OPS PROMOTING THE CHARLESTON AREA AT
REGIONAL AND NATIONAL MARKETS
e EXAMPLES OF EVENTS BENEFITING ISLE OF PALMS INCLUDE:
o |[MEX America
o |ncentive Travel Exchange
o American Soclety of Association Executives

o Professional Convention MAnagement Association



Group Business

Efforts Related to LEADS Room Nights | EEI | Attendees
" |OP/Wild Dunes received 830 These 830 leads represent 364,299 potential
Wlld D unes leads that were generated room nights with an EEI of $238.1M and 125,280

beginning 1/1/2019. attendees/delegates


https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113

Al
WEDDING

GROUP
BUSINESS




MEDIA IMPACT METRICS

At A Glance | 2015 - 2021 YTD Through September

CITY OF ISLE OF AD MEDIA MEDIA
PALMS EQUIVALENCY CIRCULATION MENTIONS
2015 S6.9M 3.7B 1,197
2016 $9.6M 5.1B 1,434
2017 $3.4M 1.8B 790

2018 $2.0M 1B 280

2019 S4.6M 2.4B 1,380
2020 S933K 483 M 704

2021 $5.2M 2.8B 656




SOCIAL FEATURES

City of Isle of Palms | 2018 - 2021

ITINERARIES

Island Hopping Adventure - Day One feature of IOP
+ Wild Dunes + Coastal Provisions
59.1K sessions

First Timer’s Guide - Wild Dunes mention for Check-
In + IOP mention for Exciting Excursions 692.8K
sessions

Pet Friendly Charleston - IOP in Where to Beach
recommendations
25.1K sessions

Cinema Inspired Getaway - |OP feature
18.4K sessions

BLOGS

9 Perfect Spots to Catch a Charleston Sunset

What's New in Charleston This Summer

13 Cool Spots to Drink Frosé in Charleston

The Best Mac & Cheese in Charleston

Charleston Beach Bucket List

Charleston Beach Dining Guide

12 Fun Summer Date Ideas in Charleston

5 Historic Photos of Charleston’s Beautiful Beach Towns
A Health Enthusiast’s Guide to the Perfect Day in Charleston
Top 12 Cool Pools of Charleston

Top 17 Spots for Steak in Charleston

5 of the Happiest Seaside Towns in America

7 Best Beach Hotels in Charleston - features 3 IOP hotels
9 Best Sunset Spots in Charleston

14 Spots to Get Your 10,000 Steps in Charleston

19 of Charleston’s Most Beautiful Parks

Top 20 Golf Courses in the Lowcountry

Top 17 Charleston Hotels to Catch a Stunning Sunrise or Sunset
Top 11 Spa Experiences in Charleston

Your #1 Favorite Thing To Do in Charleston Is...

10 Restaurants With Amazing Sunset Views in Charleston


https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113

SOCIAL MEDIA SAMPLES


https://www.charlestoncvb.com/blog/5-of-the-happiest-seaside-towns-in-america
https://www.charlestoncvb.com/blog/outdoor-activities-charleston

LOCAL GUIDES +
CAMPAIGNS

Welcome Back

Chris - The Naturalist
IOP is one of his top picks

Kim - The Photographer

o
& beach focus features

Wild Dunes Resort


https://www.charlestoncvb.com/local-guides/kim/
https://www.charlestoncvb.com/local-guides/kim/

SOCIAL MEDIA POSTS SAMPLE




PUBLICATIONS



PUBLICATIONS



EEEEEEEEEEEEEEEEE

OTHER INIATIVES

e« KEY DATA LODGING METRICS
e AIR SERVICE RECRUITMENT
e WORKFORCE DEVELOPMENT






RECORD NUMBER OF NEW NON-STOP MARKETS



WORKFORCE
DEVELOPMENT



QUARTERLY: Municipal Report
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EXPLORE CHARLESTON

Our team of 52 professionals stand
committed to help!

WE'LL ALSO HELP YOU WITH OTHER
SPECIAL PROJECTS:

NEW AIRLINE PARTNERS AND NEW DIRECT FLY CITIES

THE COAST IS CLEAN
BEACH RENOURISHMENT LEGISLATIVE SUPPORT

TOURISM MANAGEMENT



THANK YOU
FOR YOUR TIME





