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Public Services & Facilities Committee Meeting
1:00pm, Tuesday, February 14, 2023
1207 Palm Boulevard, Isle of Palms, SC and
broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms

MINUTES
1. Call to Order
Present: Council members Streetman, Popson, and Miars

Staff Present: Administrator Fragoso, Director Kerr, Director Pitts, Assistant Director
Asero, Director Ferrell

2. Approval of Previous Meeting’s Minutes — January 26, 2023

Council Member Popson made a motion to approve the minutes of the January 26, 2023 meeting.
Council Member Miars seconded the motion. The motion passed unanimously.

3. Citizen’s Comments -- none
4. Old Business -- none
5. New Business

Discussion of draft FY24 10-year capital plan for Public Works, Recreation, Front Beach,
Beach, and Marina

Director Pitts reviewed the items in the 10-year capital plan relating to Public Works, including:
replacement of 2006 Caterpillar trash loader, replacement of an F-150, radio replacements,
surveying equipment for stormwater management, and undergrounding of electrical lines at the
Marina. Administrator Fragoso said the price listed for the undergrounding project will need to
be revisited. She suggested that the list of undergrounding projects may need to be reevaluated.
She will invite Dominion Energy to speak about the scope of the project.

Administrator Fragoso reviewed the items related to drainage projects including a $100,000
contingency to cover smaller drainage projects during the year, provision for future drainage
projects as identified by the Drainage Master Plan, $197,000 for the three-year Eadie’s contract,
permitting costs ($29,000) for the drainage project at 41%' Avenue, $1.1 million for the Waterway
Boulevard Elevation Project (grant monies may be able to fund some of this),

Building Department requests include HVAC replacement (upon failure) and the facilities
maintenance contingency.
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Director Farrell reviewed the 10-year capital plan requests for the Recreation Department,
including: replacement of the scoreboard with failure, A/V upgrade to the Magnolia/Palmetto
room for live streaming, acoustical panels for the gym, replacement of 2014 SUV and the server
for the security camera, replacement of curtains in the gymnasium, HVAC replacement as
needed, replacement of the dog park fence and equipment, construction of an outdoor fitness
court (some of which could be paid for with grant funds), lighting for the pickleball court, and
the facilities maintenance contingency.

Administrator Fragoso then reviewed the 10-year capital plan requests for the front beach area
including replacement of some parking kiosks, benches, replacement/repair/addition of dune
walkovers, vehicle access improvements at the County Park (will speak to the County about cost
sharing of the project), replacement of the MobiMat as needed, repair of sidewalks on Ocean
Boulevard as needed, a $75,000 fund balance assignment towards road resurfacing, and facilities
maintenance contingency for the Front Beach facilities.

$50,000 is included in the budget for the rehabilitation of the Breach Inlet Boat Ramp.
Administrator Fragoso said she will speak with ATM about what needs to be done to the ramp,
adding that it is used by so few people. Council Member Popson pointed out that it is needed for
water rescues.

Capital expenditures related to beach monitoring and maintenance include funding for the design
and permitting for the next large-scale off-shore renourishment project, required post-project
monitoring, and ongoing monitoring of the shoreline. Re-budgeted expenditures from FY23
include a feasibility study of Breach Inlet and the Sea Level Rise Adaptation Plan.

Capital expenditures at the Marina include numerous projects related to the greenspace and
public dock, some of which will be offset by ARP funds.

4. Miscellaneous Business

The next meeting of the Public Services & Facilities Committee will be Tuesday, March 7 at
Ipm.

5. Adjournment

Council Member Popson made a motion to adjourn and Council Member Streetman seconded
the motion. The meeting was adjourned at 1:56pm.

Respectfully submitted,

Nicole DeNeane
City Clerk



