
IOP FY24 BUDGET 
WORKSHOP

March 21, 2023



AGENDA

• Review assumptions for draft budget

• Revenue review

• Expense review

• Review key budget initiatives

• Additional projects/initiatives to include

• Next steps



BUDGET ASSUMPTIONS

Revenue

• Tourism funds assumes 90% of last 12 months

• Recognizing $1,085,000 of ARPA funds for public dock renovation

Expenses 

• 95% staffing rate in Police Department 

• 2.5% merit and/or step-based wage adjustments effective 1/1/2024

• Fuel prices of $3.75/gallon marine grade unleaded & $4/gallon diesel

• Headcount increased by 4 (STR Compliance, Code Enforcement, PR&T Coordinator, Financial Analyst 6-
month)

Transfers from Tourism Funds to General Fund – $1,305,000

• 4 police officers, 1 police Sgt. , 6 firefighters, Beach Service Officers, 50% of Public Works temp labor, fuel, $20K 
for PD overtime, public restroom attendant, portion of PR & Tourism Coordinator position

Transfer from General Fund to Capital Projects Fund – $1,145,000



REVENUE SUMMARY

Actual FY22 Budget FY23 Forecast FY23 Budget FY24

Increase/  

decrease from 

FY23 Budget

General Fund 14,963,737 12,901,105 14,906,450 13,686,035 784,930 

Muni ATAX 2,554,894 2,142,500 2,592,000 2,376,000 233,500 

Hospitality Tax 1,150,120 1,001,100 1,342,000 1,201,000 199,900 

State ATAX 3,315,847 2,619,538 3,537,000 3,188,200 568,662 

Beach Preservation 1,836,468 1,545,700 2,014,000 1,825,000 279,300 

Marina 524,728 414,590 460,190 441,000 26,410 

Other 1,835,984 1,905,475 590,242 2,329,350 423,875 

Total 26,181,778 22,530,008 25,441,882 25,046,585 2,516,577 



SUMMARY OF FY23 BUDGET

• INSERT PAGE SHOWING REVENUE AND EXPENSES AT A SUMMARY 

LEVEL

NEED TO UPDATE



NEED TO UPDATE



ADD SUMMARY OF PERSONNEL 



KEY BUDGET INITIATIVES 

Stormwater Management

• Phase 3 Drainage – Completion of 36th Avenue outfall project. 

• Phase 3 Drainage – Start 41st Avenue outfall project (funded by SCOR). Budget includes 
$29K for permitting 

• Smaller drainage projects identified by Comprehensive Master Plan - $500K 

IOP Marina 

• Public Dock Renovation & Greenspace – $1.9 (ARPA, Tourism Funds & Marina Fund)

• Marina dredging design & permitting – $50K (Construction funded by $1.5M state budget 
grant)

• “T” dock repairs/improvements – $400K

Beach Access Enhancements & Beach Preservation

• Permitting for future shoal management and beach nourishment project – $700K

• Beach access paths boardwalks/footbridges – $250K 



KEY BUDGET INITIATIVES 

Public Services & Facilities 

• Outdoor fitness court at Recreation Center – $165K (Offset by $30K grant)

• Improvements to dog park - $60K

• Caterpillar trash loader for yard debris operations – $200K 

• Structural assessment & development of options for City Hall renovation – $250K

• Undergrounding utility lines program - $175K 

• Public Works truck $40K and Recreation SUV replacement $36K 

Public Safety 

• Exhaust system at PSB & Fire Station 2 – $200K 

• New emergency vehicle beach access at IOP County Park – $200K

• PD Vehicle replacement (2) & new truck for 2nd Code Enforcement – $198K

• FD Truck replacement (2) – $112K 

Administration 

• 2.5% merit-based adjustments – $137K

• Wage & Compensation analysis update – $15K 

• New STR Coordinator, Code Enforcement, PR & Tourism Coordinator & Finance Analyst 

• Contracted Professional Services – grant writing and management services ($30,000); Traffic engineering assistance ($30,000); Lobbyist ($48,000); 
short term rental compliance software ($62,000) 



SMALL PROJECTS/NEW 
INITIATIVES/CHANGES FROM FY23

General Government & Building Department 

• HR software for virtual onboarding, orientation and file 
management – $4.5K

• Citibot resident engagement AI software – $14.5K

• Tuition reimbursement program – $56K

• Initiatives from Environmental Advisory Committee – $15K 

• Employee Engagement – Annual Appreciation Event $12K, 
Holiday Party $25K, other engagement events $5K

• Annual palm tree trimming – $34K

• Holiday lights, holiday tree installation & storage – $24K

• Lighting Oak Trees at the end of the IOP Connector – $5K 

• T-shirt sponsorship for IOP Cleanup Crew – $3K

• Breach Inlet Boat Ramp – $50K

• July 4th Fireworks – $45K 

• Resident Eco-Tour Outings – $7.2K

Public Works Department 

• Citiworks maintenance management software – $10K 

Police Department 

• Medsafe pharma drop box – $3K

• Automatic license plate reader for IOP Connector for investigative 
purposes – $11.5K 

• Second portable radar sign for traffic control – $3.5K

• Misting fans – $5K

Fire Department 

• Adding 6 desktops for training and chairs for watch room in both 
stations 

• First Arriving dashboard software – $3.6K

• Inventory, maintenance, scheduling & RMS integration software –
$10K  

Recreation Department

• Scheduling and communication Rec trac module – $15K

• AV upgrade in Rec classrooms – $30K

• Lighting for pickleball courts – $25K 



ADDITIONAL PROJECTS/ITEMS 
TO INCLUDE

• Paramedic program

• Cost & funding alternatives 

• Outsource parking management

• Potential revenue increase, reduction of BSO operation costs

• Increase STR license fee

• Others?



PARAMEDIC 
PROGRAM

City of Isle of Palms

Estimate of Paramedic Unit

Current Firefighter Fully Loaded Cost 76,810.54 

Add 15% for Paramedic (incl fica, retire) 11,521.58 

Add 2 sets of bunker gear 6,000.00 

Add uniforms 2,000.00 

96,332.12

Option 1 - Direct Hire

# Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Employee 6 552,000 574,080 597,043 620,925 645,762 671,592 

Uniforms & Gear 6 48,000 2,000 2,000 2,000 2,000 2,000 

Equipment 1 150,000 180,000 

Supplies & Incidentals 1 20,000 20,000 20,000 20,000 20,000 20,000 

Total 770,000 596,080 619,043 642,925 667,762 873,592

Option 2 - Outsource

# Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

ALS Quick Response Vehicle 1 350,400 364,416 378,993 394,152 409,918 426,315 

ALS Ambulance 1 410,640 427,066 444,148 461,914 480,391 499,606 

Total 761,040 791,482 823,141 856,066 890,309 925,922

Notes

Personnel costs and outsource option assumes 4% increase every year. 



PARKING MANAGEMENT 



INCREASE SHORT TERM RENTAL 
LICENSE FEES

• To cover costs of additional personnel to increase enforcement and STR licensing

compliance 

• Implement rental registration fee or increase scalable license fee based on gross

income generated

• Rental registration fee paid by everyone who submits an application, would capture those

that apply but do not complete application process and obtain rental license

• $200 registration fee would generate approximately $350K 



NEXT STEPS

• Adjust budget based on today’s feedback

• Review Draft 2 at April Workshop

• First Reading of proposed FY24 budget at April Council 

meeting

• Public Hearing and Second Reading at May Council meeting

• FY24 Budget must be ratified no later than June 30, 2023
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