
IOP FY24 BUDGET 
WORKSHOP

April 11, 2023



AGENDA

• Review changes for Drafts 2 and 3

• Discuss funding strategy alternatives

• Discuss wage assumptions

• Next steps



CHANGES FOR DRAFT 2

• ADD SLIDES SHOWING RECON FOR DRAFT 2





CHANGES FOR DRAFT 3

• ADD SLIDE SHOWING RECON FOR DRAFT 3



FUNDING STRATEGY 
ALTERNATIVES

• Budget draft 2 (includes $200 increase of STR license fee) and draft 3 (no new 
revenue added) show continued healthy fund balances for next 5 budget years

• Both drafts reflect adding significant services for residents and visitors with 10 
new employees – 6 paramedics, 3 STR/livability positions and 1 Public Relations 
and Tourism Coordinator

• Funding ideas for consideration:

• Move 1 mil for Rec Center debt maturing in June 2023 from debt service millage to 
operating millage –generates approx. $250,000 in annual revenue

• Add additional fee to STR license cost – @ $200 per license = approx. $350,000 in 
annual revenue

• Increase transfers in from Tourism Funds 

• Others?



CURRENT WAGE 
ASSUMPTIONS

• Current budget drafts include funds ($15K) to update wage and 

comp survey 

• Current budget drafts also include a merit pool of 2.5% effective 

1-1-24

• Consider including placeholder in FY24 budget for any 

recommended adjustments resulting from wage and comp 

update results 



REVIEW OF KEY BUDGET INITIATIVES 

• New Public Dock at IOP Marina - $1.7M

• Renovation/Expansion of City Hall - $1.25M

• Drainage projects per Comprehensive Drainage Masterplan -
$1.1M

• Paramedic Program - $700K

• “T” dock improvements - $200K

• New emergency beach access path by County Park - $200K

• Outdoor Fitness Court at Rec Center - $165K

• Public Dock Greenspace - $150K



NEXT STEPS

• Adjust budget based on today’s feedback

• First Reading of proposed FY24 budget at April 25 Council 

meeting

• Public Hearing and Second Reading at May 23 Council meeting

• FY24 Budget must be ratified no later than June 30, 2023
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