.

e

Special City Council — Workshop
5:00 p.m., Tuesday, August 8, 2023
Council Chambers
1207 Palm Boulevard, Isle of Palms, SC

Public Comment:
All citizens who wish to speak during the meeting must email their first and last name,
address, and topic to Nicole DeNeane at nicoled@iop.net no later than 3:00 p.m. the
business day before the meeting. Citizens may also provide public comment here:
https://www.iop.net/public-comment-form

Agenda

. Call to Order and acknowledgement that the press and public were duly notified of
the meeting in accordance with the Freedom of Information Act.

. Citizens’ Comments — Citizens must state their name and address. All comments
will have a time limit of three (3) minutes.

. Special Presentations —
Presentation of options for new City logo — Andrew Barton

. Dashboard of City Operations [Pg.4 ]
. Departmental Reports [Pgs. 5-9]

. Strategic Plan Policy Initiatives and Priorities
Mission Statement: To be the most sustainable, family-friendly beach community in
South Carolina.
Vision Statement: To be a welcoming, environmentally conscious and resilient
coastal community committed to enhancing the quality of life for those who come
here to live, work and play.

a. Livability
i. Discussion of recommendations from the Planning Commission regarding
City’s short-term rental program and related policies [Pgs. 10-11]
ii. Discussion of initiatives being pursued with Explore Charleston with the City’s
30% of State Accommodations Tax revenue for tourism promotion
e Tourism Management & Community Enrichment Plan [Pg. 12]
¢ Island Wide Walkability Study

b. Environmental


mailto:nicoled@iop.net
https://www.iop.net/public-comment-form

8.

C.

.

e

Public Services

i. Approval of Mutual Benefit and Use Agreement with Ashbritt, Inc. for
emergency debris removal services [Pgs. 13-20]

ii. Discussion regarding Isle of Palms Fire Department joining mutual aid
agreement with the Charleston Metro Marine Unit [Pgs. 21-25]

iii. Report of newly approved policy on residential sprinklers by the IOP Water
and Sewer Commission [Pgs. 26-27]

Personnel
Appointment of Captain Jeff Swain to the Grievance Committee

Other items for discussion
Discussion of acceptance of drainage easement between 16 and 18 25" Avenue
[Pgs. 28-32]

. Financial Review

Financial Statements [Pgs. 33-39]

Procurement
a. Approval of vehicle replacements and purchases for Police Department [Pgs. 40-

d.

e.

f.

g.

45]

i. Ford SUV Police Vehicle - $48,626 (state contract) [FY24 Budget, Capital
Projects Fund, Police Department, $52,000]

i. Dodge Durango Police Vehicle - $41,790 (state contract) [FY24 Budget, Muni
ATAX Fund, Police Department, $52,000]

iii. Dodge 1500 Animal Control - $40,167 (state contract) [FY24 Budget,
Hospitality Tax Fund, Police Department, $48,000]

iv. Dodge 1500 Code Enforcement Vehicle - $37,413 (state contract) [FY24
Budget, State ATAX Fund, Police Department, $46,000] Vehicle for new
Code Enforcement position

Approval of replacement of 6 Mobile Data Terminals (MDTSs) for Fire Department

- $36,000 [FY24 Budget, General Fund, Fire Department, IT Equipment,

Software & Services, $36,000] [Pg. 46]

. Approval of overhead fans for apparatus bay at Fire Station 1 in an amount of

$65,025 [FY24 Budget, Capital Projects Fund, Fire Department, Building
Maintenance, $124,620] [Pg. 47]

Report of emergency expenditure in the amount of $19,250 for island wide debris
removal assistance due to equipment failure

Approval of recommendation from the ATAX Committee of a grant of $5,000 for
the VFW to repair beach walkway [Pg. 48-79]

Approval of change order to ATM contract in the amount of $48,600 for bidding
and construction administration of the public dock rehabilitation project [Pgs. 80-
83]

Approval of sole source contract in an amount of $135,000 to National Fitness



.
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Court for outdoor fitness court at the Recreation Center [Pgs. 84-97]

9. Capital Projects Update [Pgs. 98-102]

a. Drainage
i. Phase 3 Drainage — Outfalls at 30th, 36th and 41st Avenue
ii. Comprehensive Drainage Masterplan
iii. Waterway Boulevard Multi-use Path Elevation Project

b. 10P Marina
i. Public Dock Rehabilitation & Greenspace
ii. 10P Marina “T” Dock Repairs
iii. Marina Dredging

c. Beach Maintenance & Access Improvements
i. 10OP County Park Emergency Vehicle Access
ii. Beach Access Paths Improvements
iii. Beach Restoration

d. Buildings & Facilities
i. Fire Department Exhaust Systems for Fire Stations 1 & 2
ii. City Hall Renovation
iii. Outdoor Fitness Court at Recreation Center
iv. Dog Park Improvements
v. Undergrounding Power Lines
vi. SCDOT Palm Boulevard Bike, Pedestrian and Parking Enhancements

10.Legislative Report
11.Miscellaneous

12.Adjournment



City of Isle of Palms Operations Dashboard

City Revenues by Category
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City Expenses by Category

July 2023

Personnel Vacancies

Type City Hall Police Fire Pub Wks Rec
1 Police Officer 4
Full-time 1 Communication ) 1CDL
. Paramedics
Specialist
Part-time 7 BSOs

Upcoming Community Events

College Application Boot Camp 3:30 - 5pm
Tuesday, Aug 8 and Wednesday Aug 9 at Rec Center

Annual Half Rubber Tournament
Saturday, August 12th from 8am to 10pm, at the Rec Center

Farmers Market
Thursday, August 17, 4-7pm at the Recreation Center

Coffee with the Mayor
Friday, August 25th 9am to 10 am at Isle of Palms Marina

Police Department Charges

W Sum of CYTD 2021
m Sum of CYTD 2022
M Sum of CYTD 2023

$12,000,000 Sum of FY24 BUDGET
$10,000,000 Sum of FY24 YTD ACTUAL
$8,000,000
$6,000,000
$4,000,000
$2,000,000
0
PERSONNEL OPERATING CAPITAL DEBT SERVICE
EXPENSES EXPENSES EXPENSES
Other Police Actions
7000
6000
5000
4000
3000
2000
1000
0

Calls for Service Traffic Stops Parking Citations

ECYTD 2021 m®CYTD2022 mCYTD 2023

400
350
300
250
200
150
100

50

Fire Department Calls By Type
CYTD23: Resident 36% Non-resident 64%

CALLS FOR  EMS & RESCUE FALSE ALARMS
SERVICE
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—— |
OTHER FIRE

Of 723 CYTD23 calls, 231 (32%) were Auto Aid calls.
208 were cancelled en route and 23 were attended.
Auto Aid was received on 82 IOP calls.

Municipal Court Docket - # of Cases
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Isle of Palms Recreation Department

Gg 5
ﬂ? Monthly Report

Recreation Dept. Ju ly 2023

Programs, Group Fitness, Summer Camp. Special Events

¢ Allfitness classes continue to maximize numbers.
o Free Fitness Class Highlight
= Beach Yoga: Tuesdays, 7:30am at 25th Beach Access - averaged 21 participants the month of July
= Meditation: Cancelled for August, class will resume in September
m Sea Stroll & Learn: Thursday, July 13, 7:30am - 24 participants
¢ Farmers Market: Thursday, July 20 from 4:00pm - 7:00pm - 50 booths
e Camp Summershine: 7 weeks of camp for ages 5-12 years - approximately 50 enrolled in camp each week.
e Wee Camp: 7 weeks of camp for ages 3-4 years - 10 participants enrolled in camp each week.
¢ Volleyball Camp: June 26 - June 30 from 9am - Noon - 22 participants enrolled in camp
e IOP Beach Run - Saturday, July 29 at 8am - 345 runners and/or walkers registered - race cancelled due to lightning
* Youth Soccer - Registration opened July 18 for Isle of Palms and Sullivan's Island Residents, July 25 for non-residents,
currently 115 participants registered. Registration closes August 18

Upcoming Programs, Events & New Offerings

e Soccer Camp: July 31- August 4 from 9:00am - Noon - 27 participants are registered at this time.

e Get Your Spike on Volleyball Camp: August 7 - August 10 - 9:00am - 11:00am - 10 participants are registered at this
time.

¢ Gymnastics & Tumbling Camp: August 7 - August 10 from 10am - Noon - 14 registered

¢ Cheernastics Camp: August 7 - August 10 from 12:30pm - 2:30pm - 5 registered

e College Application Boot Camp: August 1, 8 and 9 from 3:30pm - 5:00pm - Boot camp is for students and parents
preparing for college. Assistance with personal statements and finalizing essays and financial aid assistance for
parents.

¢ Half Rubber Tournament: Saturday, August 12 - Captain's Meeting starts at 7:30am, games start at 8am

e Drawing Series: Thursdays, August 17 - September 14 from 11:30am - 1:30pm

e Watercolor Series: Thursday, August 17 - September 14 from 1:30pm - 3:30pm

¢ New Fitness Classes for August: Yogalates - Instructor Kathy Berry, Move It Monday - Instructor Paige Hauff, Core &
More - Instructor Doug Gordon, Strength Intervals - Instructor Paige Hauff.

Operations

e Hired Fitness Instructor Paige Hauff to start teaching in August

¢ Dog Park improvement project, design planning and pricing

e National Fitness Court/Outdoor Fitness Court planning

e Activity Guide and planning for September - December 2023 - Guide should be available 2nd week of August
e Aaron Sweet, attends monthly Connector Run Meetings as the City of Isle of Palms representative

Maintenance & Repairs Information & Technology

¢ Added Batting Cage Rules to posts surrounding cages

e Replaced Toro T7 Sprinkler Head on softball field * Website updates for fall classes and schedule

o Weekly mowing from 30th Ave. to Driftwood e Calendar events on City website calendar

e Replaced outdoor basketball rim * Social Media events & postings

e Beach Run preparations and course set up e utilizing SMS/Texting application for RecTrac users and
e Mower maintenance at STI getting participants to sign up for service.

¢ Replaced battery and minimal repairs to golf cart
e Added temporary handicap parking spaces for events
e Electrical work on outdoor outlets on 28th Avenue



Enrollment Report July

Participants registering for classes during the month from  webtrac
June 1-June 30,2023. RecTrac: in-house registration vs. e
WebTrac: online Registrations.

Total registrations for July 2023 = 393

RecTrac
71.8%

Monthly Revenues 2023

Revenue sales brought in by programs, athletics and events.
RecTrac: in-house vs WebTrac: online
Total Revenue for July 2023 = $19,873
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Open Gym Daily Average Visits
Participants utilizing the gymnasium for open play
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City of Isle of Palms, SC

Public Works Department - July 2023 Report

CY 2020 CY 2021 CY2022 CY2023
Jan 162.77 177.84 195.16 177.78
Feb 140.66 146.48 166.74 141.99
Mar 212.04 204.6 269.88 283.84
Apr 177.52 249.86 232.29 228.59
May 252.56 238.23 224.49 230.63
Jun 394.38 309.71 295.83 286.52
Jul 415.12 334.17 317.47 290.33
Aug 270.71 285.21 275.99
Sept 224.87 247.76 167.91
Oct 196.94 184.63 175.99
Nov 207.44 315.31 147.67
Dec 224.45 286.85 133.1
CY 2020 CY 2021 CY2022 CY2023
Jan 155.93 183.07 218.4 252.78
Feb 157.44 156.06 190.63 188.5
Mar 193.74 282.37 215.58 176.46
Apr 265.04 256.07 231.64 248.37
May 218.67 208.32 190.02 265.62
Jun 182.49 266.23 217.88 236.52
Jul 198.07 273.08 202.64
Aug 258.37 223.64 184.78
Sept 257.64 182.96 212.11
Oct 252.81 152.16 528.77
Nov 171.54 124.04 304.19
Dec 194.08 125.14 126.89
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15.78 misc. waste
was transported to Palmetto Commerce Pkwy. **

Fund 10 GENERAL FUND

07/01/2023 10-4620.5017 VEHICLE MAINTENANCE BEG. BALANCE 0.00
07/18/2023 AP INV TOWING OF PW 437.50 437.50
07/18/2023 AP INV REMOTE CONTROL FOR PW 31 HOPPER 19.58 457.08
07/18/2023 AP INV LED EMERGENCY LIGHTING FOR PW 34 89.24 546.32
07/18/2023 AP INV.  RUNNING BOARDS FOR PW 34 196.19 742.51
07/18/2023 AP INV  ELECTRICAL SUPPLIES FOR PW 34 AND PW 31 65.13 807.64
07/18/2023 AP INV. WINDOW TINT FOR PW 34 95.95 903.59
07/18/2023 AP INV A/C CHARGE FOR PW 10 199.89 1,103.48
07/25/2023 AP INV  FLOOR MATS FOR PW 34 163.49 1,266.97
07/25/2023 AP INV SPRAY ON BED LINER FOR PW 34 149.32 1,416.29
07/25/2023 AP INV  SUPPLIES FOR PW 34 BED LINER 51.85 1,468.14
07/25/2023 AP INV  HITCH FOR PW 34 154.75 1,622.89
07/25/2023 AP INV RADIATOR AND A/C REPAIR PW16 5,273.35 6,896.24
07/31/2023 10-4620.5017 END BALANCE 6,896.24 6,896.24
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DEPARTMENT OF BUILDING, PLANNING AND LICENSING

MEMORANDUM
TO: Desirée Fragoso, City Administrator
FROM: Douglas Kerr, Deputy City Administrator % bee
C: Ron Denton, Planning Commission Chairman
RE: Planning Commission recommendations regarding short term rentals

DATE: July 7, 2023

At their June 13, 2023 meeting, the Planning Commission recommended four
amendments to the City’s short term rental program and committed to continue
discussions on potential penalties for problem rentals.

The four recommended additions are:

1. Limit occupancy of newly constructed, substantially reconstructed homes or
homes that have allowed the license to lapse for one year or more to 8 people,
excluding children under the age of 2 and excluding structures that are not
willfully destroyed.

Currently, newly constructed homes are limited to the occupancy of the home
being replaced, or 12, whichever is higher.

2. Require a minimum of two nights stay, excluding hotels. The Commission
believes that this could reduce one night party events.

3. Require STR listings to include the license number. The City’s identification
software provider, Rentalscape, has indicated that this number being posted will
help them improve their accuracy of tying rental units to the correct owner.

PosT OFFICE DRAWER 508 843.886.9912
ISLE OF PALMS, SOUTH CAROLINA 29451 Fax 843.886.3585
www.iop.net



4. Consider allowing owners to rent one room of their home, while the owner is on
site. This is a provision borrowed from the City of Charleston and the premises is
that this would allow residents some flexibility in the use of their property and
renters in a house with the owner present are very unlikely to cause disruption to
neighbors.



Isle of Palms Tourism Management Community Enrichment Plan

Development of a Community Enrichment Plan to enhance the quality of life and overall
experience for all who live, work, and play on the island.

The City of Isle of Palms, in collaboration with Explore Charleston, the College of Charleston,
and The McNair Group, is pursuing the development of a community enrichment plan using
residents’ voice as the main driver of the process. The travel and hospitality industry are vital to
the island's identity and economy. Improving quality of life for residents is one of the main
priorities anchoring the City’s Strategic Plan. Resident’s quality of life also plays a significant role
in tourism’s success, and it is critical to the community's overall well-being. The city aims to
maintain an equilibrium of these key elements for the longevity and prosperity of Isle of Palms.

Substantial community input and data will be collected to guide the city on how to productively
deal with the complexities and challenges of regional population growth while ensuring Isle of
Palms thrives as the most sustainable, family-friendly beach community in South Carolina. Data
will be collected through surveys, focus groups and large listening sessions.

The first step in the process is to gather as much information as possible from the community.
A survey will be available in the Fall of 2023 to gather feedback. Residents and visitors are
encouraged to make note of how the city can improve from a residential and tourism
standpoint.

The second step is to form a committee comprised of various community members, including
residents, business owners, city leadership, and tourism experts. The committee will be
responsible for developing recommendations to address livability and tourism management
and facilitate community enrichment on a continuous basis.

All collected data and insight will be used to outline recommendations for an ongoing plan that
will create improvements that foster livability, sustainability and responsible economic

development.

Please stay tuned as more updates on the project are forthcoming.



MUTUAL BENEFIT AND USE AGREEMENT

WHEREAS, it is foreseen that it may be in the public interest to provide for the expedient removal of storm
debris within the corporate limits of The City of Isle of Palms, SC resulting from a storm or manmade
event; and

WHEREAS, the Public Health and Safety of all the citizens will be at serious risk; and

WHEREAS, the immediate economic recovery of The City of Isle of Palms, SC, and its citizens is a major
concern and the primary priority for recovery; and

WHEREAS, The City of Isle of Palms, SC, has a community of interest in Charleston County, SC, with
respect to the debris services that may be necessary to affect recovery from an anticipated storm event; and

WHEREAS, Charleston County, SC, has selected through a competitive process a firm proficient in
providing debris services; and

WHEREAS, The City of Isle of Palms, SC, has reviewed the solicitation, proposal, and evaluation related
to the selection of the firm by Charleston County, SC, and endorses the process and selection; and

WHEREAS, The City of Isle of Palms, SC, has reviewed the Contract for debris services between
Charleston County, SC, and AshBritt, Inc. and has found the Scope of Services, prices, terms, and
conditions as set out in this Contract to be reasonable, acceptable and of benefit to their citizens; and

THEREFORE, having reached concurrence and acceptance of the procurement process and the contract
stipulations, The City of Isle of Palms, SC, agrees to enter into a contract with AshBritt, Inc. for debris
services without modification to the original terms, conditions, or pricing. Having full authority, the parties
do hereby complete this agreement by signing below:

Authorized Signor for AshBritt, Inc. Authorized Signor for The City of Isle of Palms
Printed Name Printed Name
Title Title

Date Date
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STATE OF SOUTH CAROLINA ) THIRD AMENDMENT

) TO CONTRACT No. 5441-1

) Standby Contract for Debris Management and
COUNTY OF CHARLESTON ) Other Emergency Resources and Services

THIS THIRD AMENDMENT TO THE CONTRACT entered into this &_\gday of April 2023,
between the COUNTY OF CHARLESTON, South Carolina, a public body corporate and politic and
political subdivision of the State of South Carolina (hereinafter the “County™), and ASHBRITT, INC., a
Florida Corporation, the address of which is 565 E. Hillsboro Boulevard, Deerfield Beach, Florida 33441
(hereinafter the “Contractor”), (“Party” as to each; collectively the “Parties”).

WITNESSETH:
WHEREAS, the Parties entered into the Contract (“Contract”™) dated July 1, 2020, whereby the
Contractor agreed to provide standby debris management and other emergency resources and services
(“Services”) for the County; and

WHEREAS, the Parties have previously entered into two amendments to the contract; and

WHEREAS, the Parties now wish to extend the Contract for an additional one-year period and
allow a 6.9% increase,

NOW, THEREFORE, for and in consideration of these promises, of the mutual covenants herein
set forth, and for other good and valuable consideration, the sufficiency of which is hereby acknowledged,
and the above-referenced recitals are incorporated into this Contract herein by reference, the Parties hereto
hereby agree as follows:

ITEM ONE: Section Four. Time: Term of Contract is amended as follows:

The term of the Contract is extended for an additional one-year period beginning July 1, 2023, and
ending June 30, 2024.

ITEM TWO: Section Three Contract Price: Payment Terms is amended as follows:

Effective July 1, 2023, compensation will be revised to allow a 6.9% increase. See the attached
Revised Exhibit F, dated 06/30/2023.

ITEM THREE: All other terms of the Contract and its attachments shall continue in full force
and effect unless further amended by the Parties, or earlier terminated.

IN WITNESS WHEREOF, the Parties hereto have executed this Amendment to the Contract

under their several seals the day and year first wntten abo
ASHBRITT, INC. COU TY OF CHARLE SOUTH CAROLINA
Do Fl——

Dow Knight ./ Barrett .I ert
Senior Vice President Contract: Procurement Director

Witness:

Witness:
I)foadzféa.éu_& /Q ylr KRQ}@\%&

AUl o KTRA o O

Charleston, SC




**REVISED PRICE PROPOSAL 06/30/2023**

1. Providing costs for all of the line items of the Price Proposal is mandatory.

2. Rates submitted shall be fully burdened and include all costs associated with the

performance of the contract

including overhead, profit, and related expenses.

*Quantities are for proposal comparison only and not intended to represent the scope

of an actual event.

PART 1 --- PRICE PROPOSAL
DEBRIS REMOVAL AND DISPOSAL SERVICES

UNIT RATES (all mileage is referenced as the QUANTITY Revised per

shortest driving distance utilizing a commercially |. UNIT Acceptable| Amend No | Revised per

accepted mapping software) Pricing 2 Amend No 3
1. ROW DEBRIS COLLCECTTON - VEGETATIVE, MIXED, and
CONSTRUCTION AND DEMOLIITION DEBRIS
la Remove debris from ROW and haul to TDMS, 1,400,000|CUBIC YARD

TNDAS ar final dicnacal (0 ta 20 milac) $850 $914 $977
1b Remove debris from ROW and haul to TDMS, 300,000|CUBIC YARD

TDAS Aar final dicnacal (520 ta B0 milac) 59'50 $10'21 $10'92
1c Remove debris from ROW and haul to TDMS, 50,000|CUBIC YARD

TNDAS Aar final dicnacal (80 milac) 51050 51129 $1207
2. WHITE GOODS
2a Remove and transport from ROW to TDMS, 2,000(PER UNIT

TDAS, Recycling Facility or approved final $45.00 $48.38 $51.71
2b Transport from TDMS to Recycling Facility or 1,000|PER UNIT

annronad dicnnacal facilitvg $11'25 Slz'og $1293
2c Freon Removal / Recycling 2,000|PER UNIT $20.00 $21.50 $22.98
3. SPECIAL WASTE (Removal and handling for land based debris)
3a Electronic Waste (e-Waste) removal from ROW 1,000|PER UNIT

and dicnnca af at COLINTY annrovad citn 525'00 $26'88 $2873
3b Household Hazardous Waste (HHW) removal 20|PER DRUM

from ROW and dispose of at COUNTY approved (55 GAL) $475.00 $510.63 $545.86
3b Non-Liquid F f HHW I f ROW PER POUND

nnodnrliclrc\]rlftl‘a n'l:OI;l;nfs‘r?llnf\l annrir\rj:)r\'llacif:.om 50 530'00 $32'25 $34'48

Dereli hicl | f f typical EACH
R O o i $220.00] $236.50]  $252.82
3d Derelict vehicl I, transfer/t f typical 10(EACH

vnscsel sabiclo i comsi stosaomcite ° $300.00 $322.50|  $344.75

Dereli I collecti i EACH
S A e soo000] seasoo] ses0sn
3f Derelict vessel collection and transportation to 50|EACH

secure storage site. (Vessels 25 feet and greater) $1,300.00 $1,397.50| $1,493.93

ion of ite li PER MONTH

39 ‘Ompi‘e::z?gg‘nmcicileccure storage site for derelict 1 0O $10,000.00| $10,750.00| $11,491.75
3h Vessel and Vehicle Fluids Management - 420(EACH

draining/removal of fluids from vessel/vehicle, $185.00 $198.88 $212.60

*Quantities are for proposal comparison only and not
Part1 1

intended to represent the scope of an actual event




3i Vessel and Vehicle Hazardous Materials 420|EACH
Management - removal of hazardous materials $155.00 $166.63 $178.12
3j Crushing of Vessels for Disposal. 6,000(PER FOOT $15.00 $16.13 $17.24
3k Tire removal and disposal or recycling 500{EACH $20.00 $21.50 $22.98
3t Seomgntinsradle e neeanee e anier o 7,500|CUBIC YARD *revised
DRE-TOSERR hosee e R Ree e s Amend No.
1
3m Concrete Removal - Load and haul broken 5,000{CUBIC YARD
concrete from ROW or TDMS and dispose at
COUNTY approved site. (0 to 30 miles) $15.00 $16.13 $17.24
3n Concrete Removal - Load and haul broken 2,000{CUBIC YARD
concrete from ROW or TDMS and dispose at
COUNTY approved site. (>30 to 60 miles) $20.00 $21.50 $22.98
30 Concrete Removal - Load and haul broken 500{CUBIC YARD
concrete from ROW or TDMS and dispose at $25.00 $26.88 $28.73
3p Soil, Mud, Clay, Silt, Sand or other non- 10,000{CUBIC YARD
vegetative debris - Load from location and $15.00 $16.13 $17.24
3q Soil, Mud, Clay, Silt, Sand or other non- 10,000{CUBIC YARD
vegetative debris - Load from location and $15.00 $16.13 $17.24
3r Soil, Mud, Clay, Silt, Sand or other non- 10,000{CUBIC YARD
vegetative debris - Load from location and $17.50 $18.81 $20.11
3s .Si(iirﬁfo” Screening: Screening of debris - 20,000|CUBIC YARD $15.00 $16.13 $17.24
3t Removal and disposal of animal carcasses. 5,000|PER POUND $2.25 $2.42 $2.59
3u Special- Waste Recycling & Management Fee HLEUMP-SUM *ravised
Amend No.
1
*Quantities are for proposal comparison only and not
Part 1 2

intended to represent the scope of an actual event




4. HAZARDOUS STUMPS and HAZARDOUS TREES

4a Removal of hazardous stump from ROW or 100|EACH
public property and transportation to TDMS or
final disposal. 24" to 48" diameter. $275.00]  $295.63 $316.02
4b Removal of hazardous stump from ROW or 20|EACH
public property and transportation to TDMS or
final disposal. >48" diameter. $475.00[  $510.63 $545.86
4c Backfill - supply and placement of clean fill dirt 300{CUBIC YARD
into holes created by stump removal in the ROW. $25.00 $26.88 $28.73
4d Removal of hazardous trees (leaning or damaged) 1,500|EACH
from ROW or public property that are 6" to 24"
with the trunk measured at DBH.

$125.00 $134.38 $143.65

4e Removal of hazardous trees (leaning or damaged) 250|EACH
from ROW or public property that are >24" to

48" with the trunk measured at DBH.
$250.00 $268.75 $287.29

4f Removal of hazardous trees (leaning or damaged) 50({EACH
from ROW or public property that are >48" with
the trunk measured at DBH. $450.00|  $483.75 $517.13
4 Removal of hazardous hanging limbs from ROW PER TREE
g ar ni |I*Xir\ r\rr\nnzrhl fhlif aro gl’) ?nrl\hnc 60’000 57000 57525 $8044
NOTE: ALL DEBRIS GENERATED FOR ITEMS 4d, 4e, 4f and 4g SHALL BE
REMOVED WITHIN 24 HOURS OF GENERATION OF SAID DEBRIS AT
5. DEMOLITION OF STRUCTURES
Structure demolition with construction and demolition debris loaded at the designated
il - haul BIC YARD
5a 0 to 30 miles one-way hau 10,000|CUBIC $15.00 $16.13 $17.24
5b >30 to 60 miles one-way haul CUBIC YARD
' ey had 2,000 $20.00|  $21.50 $22.98
> il - haul BIC YARD
5¢c 60 miles one-way hau 1,000|CUBIC $24.00 $25.80 $27.58
Structure demolition containing regulated asbestos containing (RACM) construction and
demolition debris loaded at the designated work zone and hauled to a COUNTY
approved landfill. Contractor shall disconnect and cap the sewer and water line and
coordinate all required disconnects by private utility companies. Search safely accessible
il -way haul BIC YARD
5d 0 to 30 miles one-way hau 5,000|CUBIC $20.00 $21.50 $22.98
5e >30 to 60 miles one-way haul 2 CUBIC YARD
! eyt 00 $30.00]  $32.25 $34.48
f > il - haul BIC YARD
5 60 miles one-way hau 500|CUBIC $35.00 $37.63 $40.22
RACM removal from safe-to-enter structures prior to demolition commencement.
Removal will include identification through sampling, removal of, containment, proper
5 Pre-demolition removal of RACM from safe-to- 5,000|SQUARE
g antar ctriictiirac ESﬁT 5800 $860 $919
5h ﬂP:(jn(rjiToﬂtli)ﬂrl removal of RACM from safe-to- 2,000|POUND $20.00 $21.50 $22.98
Air-quality monitoring and controls necessary to reduce or mitigation increased
particulate matter concentration and exposure. To include but not limited to providing
5i Air monitoring and controls. 100|PER SITE $1350.00| $1,451.25 $1551.39

*Quantities are for proposal comparison only and not
Part1 3 intended to represent the scope of an actual event



6. DEBRIS MANAGEMENT / PROCESSING / REDUCTION
6a ;(iii:]ii;rl%/ﬂ?.t:\i;ep\iﬂgﬂ\:egetaﬁve debris, based on 1,000,000|CUBIC YARD $4.00 $4.30 $4.60
6b Burning vegetative debris, based on incomin , CUBIC YARD

Burning vegetative eurl neoming 200,000 $3.25 $3.49 $3.73
6c Segregating and/or compacting C&D materials 250,000/CUBIC YARD

qng mgivnrlgrinhrib hnonﬂpnn in?nminn cuhic varde $2'20 52'37 $2'53
6d Segregating, and/or crushing concrete materials 7, CUBIC YARD

ang mgoer{n?\l hacad nrl\Jin:\n?\ﬂinn cuhic \larrlcl- 500 $950 $1021 S1092
7. TEMPORARY DEBRIS MANAGEMENT SITE (TDMS) OPERATION
Ta Temporary Debris Management Site (TDMS) 1|LUMP SUM

Operation, includes the cost of site preparation, PER TDMS

acceptance and management of the material,

erosion control, security, traffic control, and site
7b. Temporary Debris Management Site (TDMS) 1|LUMP SUM

provided by the Contractor, includes selection of PER TDMS

a DMS location(s), perform baseline soil and AS

groundwater testing, permitting and lease NECCESARY

agreements as needed $10,00000 $10,75000 $11,49175

*Quantities are for proposal comparison only and not
Part1 4 intended to represent the scope of an actual event




8. FINAL DISPOSAL - Disposal Fees shall be passed through to the COUNTY withol
8a Load and Transport processed vegetative debris 20,000| TON (default)
from TDMS or TDAS to final disposal. (0 to 30
miles) $20.00 $21.50 $22.98
8b Load and Transport processed vegetative debris 60,000/ TON (default)
from TDMS or TDAS to final disposal. (>30 to
60 miles) $25.00 $26.88 $28.73
8c Load and Transport processed vegetative debris 30,000/ TON (default)
from TDMS or TDAS to final disposal. (>60 $29.00 $31.18 $33.33
ad Load and Transport compacted C & D, mixed, 30,000/ TON (default)
and other non-vegetative materials from TDMS or
TDAS to final disposal. (0 to 30 miles)
$20.00 $21.50 $22.98
8e Load and Transport compacted C & D, mixed, 15,000/ TON (default)
and other non-vegetative materials from TDMS or
TDAS to final disposal. (>30 to 60 miles)
$28.00 $30.10 $32.18
8f Load and Transport compacted C & D, mixed, 5,000( TON (default)
and other non-vegetative materials from TDMS or
TDAS to final disposal. (>60 miles)
$40.00 $43.00 $45.97
o [Londane Tsonproceserpoeae oo | OOWJCUBICYARD | gqs0]  sasel  ssur
o[ T v Sy | OOWICUBICYARD | gos0]  gsor] s
T [Loadane Trarsportprocesr vegeee s | TMOWICUBICYARD | 06 770 ssas
8j Load and Transport compacted C & D, mixed, 60,000|CUBIC YARD
and other non-vegetative materials from TDMS to
final disposal. (0 to 30 miles) $5.00 $5.38 $5.75
8k Load and Transport compacted C & D, mixed, 30,000|CUBIC YARD
and other non-vegetative materials from TDMS to
final disposal. (>30 to 60 miles)
$6.00 $6.45 $6.90
8l Load and Transport compacted C & D, mixed, 10,000|{CUBIC YARD
and other non-vegetative materials from TDMS to
final disposal. (>60 miles) $8.50 $9.14 $9.77
9. OTHER DEBRIS SERVICES
%9a Cleaning and clearing of storm drain lines to 10,000|PER LINEAR
include dewatering and disposal. Drain line FOOT
diameter 0 to 18 inches. $6.25 $6.72 $7.18
9b Cleaning and clearing of storm drain lines to 30,000(PER LINEAR
include dewatering and disposal. Drain line FOOT
diameter >18 to 36 inches. $7.50 $8.06 $8.62
9c Cleaning and clearing of storm drain lines to 10,000{PER LINEAR
include dewatering and disposal. Drain line FOOT
diameter >36 inches. $10.00 $10.75 $11.49
9d .(.:rl\eing-]% ir-]?nC!Sf:.lgg gtcia:(j?lba5|ns and inlets 2,000|EACH $400.00 $430.00 $459.67
oe [l el of et o et ssaso0 sseass o3
of Crash Truck w/Impact Attenuator 1|PER DAY $2.000.00| $2,150.00 $2298.35
10. WATERWAY DEBRIS REMOVAL- For debris collected from pre-approved
anintormaianie anliy

Part 1

*Quantities are for proposal comparison only and not
intended to represent the scope of an actual event
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10a |Remove vegetative, C&D and mixed debris from 20,000|CUBIC YARD
pre-approved waterways such as rivers, canals,
streams, ponds, other impoundments and
waterfront and haul to TDMS.
$50.00 $53.75 $57.46
10b  |Remove soil, silt, sand, and other sediment from 20,000|CUBIC YARD
pre-approved waterways such as rivers, canals,
streams, ponds, other impoundments and
waterfront and haul to TDMS.
$45.00 $48.38 $51.71
i sa0000] 543000 55067
10d  [Derelict vehicle removal, transfer/tow of commerc 10{EACH $350.00 $376.25 $402.21
100 Derlctvssel coecton o wareharaton s7s000] ssasso| ssosac
A T susoooo| suerasol si7237e
11. ANNUAL PLANNING AND EXERCISES
1la |Attend 2 annual meetings and/or conferences per 1{LUMP SUM
year through the life of the contract, conduct (PER YEAR)
exercises, assist with updating COUNTY debris
management and operational plans, and assist
with the identification of TDMS and TDAS site
locations outside of an activation. THE RATE
CANNOT BE $00.00
$475.00 $510.63 $545.86
*Quantities are for proposal comparison only and not
Part1 6 intended to represent the scope of an actual event
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STATE OF SOUTH CAROLINA } CHARLESTON METRO
MARINE PATROL UNIT

COUNTY OF CHARLESTON } MUTUAL AID AGREEMENT

THIS AGREEMENT is entered into this ~~ dayof 2023, by
and between the Charleston County Sheriff's Office, 3961 Leeds Ave, North Charleston, South
Carolina 29405, and the Isle of Palms Fire Department, 30 J.C. Long Boulevard (mail notices to:
Post Office Box 508), Isle of Palms, South Carolina 29451

Whereas, Sections 23-20-10 through 23-20-60 of the code of Laws of South Carolina
(1976), as amended June 3, 2016, authorizes counties, incorporated municipalities, or other
political subdivisions of this state to enter into mutual aid agreements as may be necessary for
the proper and prudent exercise of public safety functions across jurisdictional lines, including
but not limited to, multijurisdictional task forces, criminal investigations, patrol services, crowd
control and safety and other emergency service situations. And,

Whereas, the parties hereto desire to enter into such an agreement to promote public safety
for the purpose of securing to each other the benefits of mutual aid; and,

Whereas, it is the desire and intent of the parties to evidence their joint undertaking for
the provision of mutual assistance in law enforcement matters by the temporary assignment of
law enforcement officers between jurisdictions to the fullest extent as is allowed by law; and,

Whereas it is the intent of the parties to share jurisdiction under this written agreement to
the fullest extent permitted under South Carolina law; and

Whereas, the purpose of this Agreement is to define the scope of such mutual aid and the
responsibilities of the parties hereto;

Now, Therefore, in consideration of the mutual covenants and promises contained herein,
the parties agree as follows:

Statement of Specific Services To Be Provided: To support multi-agency marine public
safety units in responding to waterborne Homeland Security issues utilizing assigned marine
patrol boat operators as well as specialized units including SWAT and Explosive Devices Team
as well as other elements of patrolling the waterways, conducting search and rescue missions,
waterside firefighting, side scan sonar missions, assisting in Underwater Recovery Team (URT)
Dive Team missions, training exercises, assisting local, state and federal agencies by providing
law enforcement aboard vessels being utilized in investigation, interdiction and apprehension of
waterborne criminal violators, and assist in providing security zones for specialized events and
designated areas.

1of5
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Management. The Charleston County Sheriff’s Office shall be the host and lead agency
of the Charleston Metro Marine Unit. Pursuant to this Agreement, all personnel assigned to the
Metro Marine Unit shall work under the command of the host and lead agency's Officer in Charge
while working outside of their respective parent jurisdiction but still within the jurisdiction of
Charleston County. The Officer-in-Charge will in turn be responsible for coordinating all tasking
orders directed by the U.S.C.G. (Homeland Security) with specific taskings from parent agencies
as priority. While within the jurisdiction of their parent command an authorized representative of
that agency who is assigned to the Metro Marine Unit will assume operational control of the event,
with support (as available) from the other member agencies as needed; the public's Safety and
Homeland Security being the priority from all participating agencies. Any other agency may
participate upon agreement to the terms of this document.

The Isle of Palms Fire Department personnel temporarily transferred or assigned shall be
released by the Officer in Charge when their services are no longer required or when they are
needed to respond to a situation within the geographical boundaries of their own jurisdiction;
provided, however, the Isle of Palms Fire Department personnel shall use their best efforts to
complete the requested services prior to being released.

Vesting of Authority and Jurisdiction. To the fullest extent permitted by the
Constitution and statutes of this state, officers assigned under this agreement shall be vested with
all authority, jurisdiction, rights, immunities and privileges within the requesting jurisdiction for
the purposes of investigation, arrest, or any other activity related to the purpose for which they
were requested. Local ordinances adopted by a sending agency shall not be deemed extended into
areas which are outside the territorial limits of the sending jurisdiction.

Member Selection. The undersigned agency agrees to provide appropriate assets and
personnel to the Charleston Metro Marine Unit in the event of an emergency, for training purposes
or other events/incidents deemed appropriate. It is, however, agreed and understood that the
primary responsibility of the parties hereto is to provide law enforcement services within the
geographical boundaries of their respective jurisdictions. Therefore, it is agreed that the Isle of
Palms Fire Department shall be the sole judge as to whether or not it can respond and assist.

Training. All individual members of the Charleston Metro Marine Unit will attend all
training mandated by their respective agencies. In addition, all members of the assigned units will
attend training pertaining to the duties they will perform during an actual response call. Upon
agreement by the participating Agencies, individual members may also attend additional training
offered by reciprocal departments. The individual agencies will maintain all training records and
documentation pertaining to their involvement in the Charleston Metro Marine Unit.

The Charleston Metro Marine Unit will ensure members meet national qualification standards as
established by the National Association of State Boating Law Administrators (NASBLA) through
their Boat Operation and Training Program (BOAT) as well as any other certification deemed
appropriate by the individual agency.

2of5 @
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Compensation and Reimbursement. The temporary transfer or assignment of law
enforcement officers made pursuant to this Agreement shall in no manner affect or reduce the
compensation, pension or retirement rights of such transferred or assigned officers, and such
officers shall continue to be paid by the agency where they are permanently employed.

The parties agree that compensation and/or reimbursement for services provided hereunder shall
be limited to the reciprocal provision of services of like kind, to include the ancillary benefits of
increased investigation and prevention of narcotics and related offenses in their respective
jurisdictions. Any other agreement for reimbursement between the parties must be written and
executed in the same manner as this agreement.

Costs and Expenses: Except as otherwise provided herein, each party shall bear its own
costs and expenses incurred in the performance of its obligations hereunder.

Equipment and Facilities. Each agency shall use equipment from their agencies in
carrying out their duties of this Agreement. All Marine vessels will be operated solely by the
assigned vessel operators of the Charleston County Sheriff’s Office and the Isle of Palms Fire
Department except as may be determined by the Officer in Charge in an event of an emergency
or other exigent circumstance. All participating agencies will be responsible for supplying their
own equipment and shall be responsible for maintenance and their own vessels fuel costs. All
participating agencies shall bear the risk of damage or lose to its own equipment; provided,
however, that if the equipment is damaged by the acts or omissions of employees of the other
party, then the other party shall reimburse the damaged party for its loss. All participating
agencies will be responsible for scheduling replacement vessels within their respective fleet.

Records to be Maintained. All records of the activities of the Charleston Metro Marine
Unit will be maintained by the individual agencies providing service. The individual agencies
will maintain all training records and documentation pertaining to their involvement in the
Charleston Metro Marine Unit. Each party shall make records relating to law enforcement
activities conducted pursuant to this Agreement available to the other party upon request and
without cost.

Each party shall be responsible for responding to Freedom of Information Act requests
received by their agency in accordance with South Carolina Law. It is anticipated, but not
required, that when responding to Freedom of Information Act requests the parties will consult
with one another to ensure their responses to such requests are complete, consistent and in
compliance with South Carolina Law.

Insurance and Bond. It is agreed and understood that the parties hereto shall be solely
responsible for maintaining such insurance protection and workers compensation coverage on its
employees as may be required by law or deemed advisable by the party. The bond if any, for any
officers operating under this agreement, shall include coverage for their activity in the other
jurisdiction covered by this agreement in the same manner and to the same extent provided by the
bonds of regularly employed officers of that county or municipality.

30of5 (W)
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Employment Status. Nothing herein contained shall be construed or interpreted to imply
that the law enforcement officers temporarily transferred or assigned in accordance with this
Agreement shall be employees of the law enforcement agency requesting such assistance.

Legal Contingencies. Neither party shall be responsible for defending any legal action
brought against the other party or its employees arising out of circumstances in which assistance
was requested or provided, nor shall it be responsible to pay any fees, costs, damages or verdicts
incurred by the other party in such a legal action.

No Indemnification or Third-Party Rights. The parties shall be solely responsible for
the acts and omissions of their respective employees, officers and officials. No right of
indemnification is created by this agreement and the parties expressly disclaim such a right. The
provisions of this agreement shall not be deemed to give rise to or vest any rights or obligations
in favor of any person or entity not a party to this agreement,

Other Agreements and Investigations. This Agreement shall not repeal or supersede any
existing agreements between the parties hereto nor does it restrict in any way the normal,
cooperation between law enforcement agencies concerning ongoing criminal investigations. .

Annual Review. Parties to this Agreement agree to conduct an annual review of the
operations of the Charleston Metro Marine Unit. Utilizing objective criteria, the member agencies
shall conduct an evaluation of long-term success of the operations. The member agencies shall
meet and confer to make recommendations and a plan for implementation of improvement to the
Charleston Metro Marine Unit.

Length, Modification and Termination. This agreement will remain in effect for one
year from the date of its ratification and will automatically renew annually thereafter, unless a
party exercises its right to terminate as further described herein.

This Agreement shall not be modified, amended or changed in any manner except upon
the express written consent of the parties hereto.

This agreement may be terminated by either party by providing written notice to the other
party. Such notice becomes effective upon receipt of the notice by the other party.

General Provisions

Each party is responsible for any approval requirements to their respective governing body
as may be required under South Carolina law.

Should any part of this Agreement be found to be unenforceable by any court or other
competent authority, the rest shall remain in full force and effect.

All parties agree that any and all successors in interest to their offices will be similarly
bound by the terms of this agreement without necessitating execution of any amendment.

4 of 5 (%7
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WITNESS OUR HANDS AND SEALS this day of July 2023

//7
== xi/f

" PR G
Witness Sheriff, istin Graziano
Charleston County Sheriff’s Office

Witness Fire Chief Craig K. Oliverius
City of Isle of Palms Fire Department

City Administrator Desirée Fragoso
City of Isle of Palms, SC

50f5
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ISLE OF PALMS WATER AND SEWER COMMISSION
DEDICATED AND DUAL-PURPOSE FIRE SERVICE POLICY

Background: The Isle of Palms Water and Sewer Commission (IOPWSC) currently permits
dedicated fire services to properties, both residential and commercial. When these
dedicated taps are installed, the owner, builder, or licensed fire sprinkler designer will
determine the size of the tap needed for the fire service, in accordance with the
requirements of the 2021 South Carolina Residential Code, as amended, including Section
P2904. If a flow test is requested, the IOPWSC staff will perform the flow test and furnish the
results. No impact fees are assessed to fire services; only tap fees are assessed, depending
on the size service requested, at the prevailing fees approved by the Commission, minus the
cost of the meter (dedicated fire services are not metered). An annual fire line fee is charged
to the customer based on the size of the fire service installed, in an amount equal to one
month’s basic facility charge. All dedicated fire services must comply with the Commission’s
current backflow prevention policy. The Commission’s responsibility for the maintenance of
any service line is limited solely to Commission-owned utility lines located within the public
right-of-way and shall end at the fire service connection at the property line or edge of the
right-of-way.

Dual-Purpose Fire Services: Dual-Purpose fire systems (fire and domestic via a single tap)
will be allowed under the following conditions:

1. New service installation: The owner, builder, or licensed fire sprinkler designer will
determine the size of the service needed to furnish water to the residence and fire
sprinkler system and request the size service for the property. All applicable tap and
impact fees will be assessed.

2. Retrofit of existing service: If an existing service is retrofitted to include the domestic and
fire service, a licensed fire sprinkler designer must certify that the existing service is
adequate to manage the demand for both domestic and fire service.

3. Meter size increases: If a meter needs to be increased based on a licensed fire sprinkler
designer’s calculations and the existing service line to the property will facilitate the
increase, the customer shall be charged all applicable fees approved by the Commission
to increase the size of the meter, but no additional impact fees shall be charged. Should
the existing service line not be adequate to service both domestic and fire system
demand and need to be increased, the owner shall be responsible for all costs
associated with the increase in the size of line to supply the meter requested to the
property based on the current fees approved by the Commission.

4. Customers with dual-purpose fire services will be charged monthly basic facility charges
based on the meter size. No annual fire line charge will be assessed.

5. All dual-purpose fire service installations must comply with the Commission’s backflow
prevention policy.

Termination of Fire Service (Dedicated and/or Dual-Purpose): In the event customer fails to
pays its bill, IOPWSC may terminate service, as provided under Rates, Fees and Billing:
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Service Termination. In the event the IOPWSC terminates service due to account
delinquency, customer must pay the outstanding balance plus all fees due before service will
be restored. IOPWSC shall not be liable for any claims, damages, losses, liability or costs
incurred in connection with any termination of service as a result of customer’s failure to pay
its bill. In connection with the installation of any fire service line, customer shall release and
hold harmless IOPWSC from any and all claims, damages, losses, liability or costs incurred in
connection with any termination of service as a result of customer’s failure to pay its bill.

References:

IOPWSC Backflow Prevention Policy

IOPWSC Current Approved Rate Schedule

Chapter 29: Water Supply and Distribution, South Carolina Residential Code | UpCodes



https://up.codes/viewer/south_carolina/irc-2021/chapter/29/water-supply-and-distribution#P2904
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MEMORANDUM

TO: Desirée Fragoso, City Administrator
FROM: Douglas Kerr, Deputy City Administrator % bee
C: Robert Asero, Assistant Director of Public Works

Matt Simms, Zoning Administrator
RE: acceptance of drainage easement between 16 & 18 25" Avenue

DATE: July 6, 2023

Attached is a plat and easement agreement that would grant the City a 15-foot drainage
easement between 16 and 18 25" Avenue. This strip has always had a portion of the
drainage system located within it and the existing ditch has been maintained and
treated as though it was part of the official system, but it has come to the staff’s
attention that there is not a formal easement in place. The owner of 18 25" has recently
built a new home and as part of the project installed a new pipe to take the place of the
existing ditch.

Both adjacent owners have verbally agreed to dedicate their half (7.5 feet each) of the
easement to the City. Once the owners have executed the plat dedication statement
and the agreement and the City has accepted the dedication, the documents would be
recorded at the County ROD office and the easement will be formally established.
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By the recording of this plat, | hereby dedicate one half of the drainage \ \ — . 30
easement shown hereon for maintenance to the City of Isle of Palms upon \ \ e TEEFaiEb,j/CEEIS\)I Seabrook, Jr., dated July 30, 1962, recorded in plat book P-85
acceptance by City Council. . VL 30 ’ , -5o.
\ \ \ — 2. Plat by E.M. Seabrook, Jr., dated May 13, 1963, recorded in plat book O-128.
Vo
Travis A. & Sally P. Willis, Lot 22 —

NOTES:
1. Properties appears to be located in flood zones AE-9' and AE-10', per FIRM
45019J-0542K, dated January 29, 2021.
. A\ R 2. Datum referenced to SPC 3900 and NAVDS&8.
¢ \ N ®
Joseph E. Gandy, Lot 21 -

3. Features outside of the subject property are shown for descriptive purposes only.

4. Only easements and rights-of-way shown on the references and/or obvious to the
surveyor are shown.

/
pd o
S A ) 7 \/0/]/1'06/02\\@%&
Sy N\ ' N\%"k‘%@kﬁ%'
LEGEND w
BOUNDARY e
—— —— —— ——  BOUNDARY, ADJOINER N \
________ crsevenT - > "= AREA OF PROPOSED EASEMENT
o000 FENCE “ ( o % )
. ! « T\
-------- —  FLOOD ZONE , R\
OVERHEAD POWER R — /\
- - DITCH CENTERLINE g —
° MONUMENT FOUND , \
0 MONUMENT SET '\ \
§ UTILITY POLE > 1" pinchtop fnd \
2702k ® EXISTING TREES 0@”°eg¢3 '
A CALCULATED POINT > < %> \_ - N \
2 = >
® WATER METER Pt 3 3 \ o xg > Qv\ )
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LINE BEARING DISTANCE : s BZ ‘% N\gxﬁ%&]\k% \
1 S64°03'15" W 15,00 ?n\rﬂ S, Law©
z\% > ob ISLE OF PALMS &
o5 O:(\ \ CHARLESTON COUNTY STAMPS
0 40 80 120 \ 5
9 lqv
o - ‘ o8 @ \
SCALE: 1" = 40' 1.5" opentop fnd A2 i 21 XQO@\% Sey
) N:351312.17 Ve, <l %L&\ : -
E:2375054.50 >
BENCHMARK LDS, LLC \ >, P \ \ - JUNE 28, 2023
120 Sandhill Path p \ 0 (O X : CHARLESTON COUNTY
Summerville, SC 29483 \ - »%,g%f oo \vso ISLE OF PALMS
843.514.9415 | \6 WS g W 2 SOUTH CAROLINA
matthewhalter@gmail.com \ o, \(\P@
o W \
| HEREBY STATE THAT TO THE BEST OF MY o
KNOWLEDGE, INFORMATION, AND BELIEF, THE

SURVEY SHOWN HEREON WAS MADE IN ACCORDANCE
WITH THE REQUIREMENTS OF THE MINIMUM
STANDARDS MANUAL FOR THE PRACTICE OF LAND
SURVEYING IN SOUTH CAROLINA, AND MEETS OR
EXCEEDS THE REQUIREMENTS FOR A CLASS "A"
SURVEY AS SPECIFIED THEREIN.

P PLAT SHOWING A NEW
¢ | 15' DRAINAGE EASEMENT
ACROSS TMS# 571-05-00-089
" - AND TMS# 571-05-00-088
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STATE OF SOUTH CAROLINA EXCLUSIVE STORM
WATER DRAINAGE
EASEMENT

CITY OF ISLE OF PALMS

N N N N

COUNTY OF CHARLESTON

This Agreement is made and entered into this day of 2023, by and between the City of Isle of
Palms, a Municipal Corporation organized and existing pursuant to the laws of the State of South Carolina (herein the
“City”), and (herein the “Owner”).

WHEREAS, THE CITY OF ISLE OF PALMS, is desirous of maintaining storm water drainage ditches and
appurtenances (“Storm Water System”) across a portion of property identified by and designated as

County tax map number and to accomplish this objective, the City must
obtain certain easements from the Owner permitting the maintenance of the Storm Water System through the referenced
the Owner’s property as hereinafter described; and

WHEREAS, the undersigned Owner of the property is desirous of cooperating with the City and is minded to grant unto
it certain permanent and exclusive storm water drainage easements in and to the property necessary therefor.

NOW, THEREFORE, in consideration of the foregoing and the benefits to be derived by the drainage improvements to
the property, the Owner has granted, bargained, sold, released and conveyed by these present and does grant, bargain,
sell, release and convey unto the City of Isle of Palms all of those certain New City of Isle of Palms Drainage
Easements (or D.E.) as such are identified on the above referenced property and which are more fully
shown on that certain plat entitled;

Prepared and executed by dated , revised on , and recorded on in
Plat Book at Page in the ROD Office for Charleston County, South Carolina (herein the
“Plat”). A copy of said plat is attached heretofore as “Exhibit A” and incorporated herein.

SAID EXCLUSIVE STORM WATER DRAINAGE EASEMENTS having such size, shape, location, and butting and
bounding as shown on said Plat, reference to which is hereby made for a more complete description.

The City shall at all times have the right of ingress and egress to the land affected by the said Exclusive and Permanent
Storm Water Drainage Easements for purposes of periodic inspection, maintenance, repair and replacement of the Storm
Water System. These Exclusive and Permanent Storm Water Drainage Easements shall be commercial in nature and
shall run with the land.

The City has no obligation to repair, replace or to compensate the Owner for trees, plants, grass, shrubs or other elements
damaged or destroyed within the confines of these Exclusive and Permanent Storm Water Drainage Easements during
the conduct of its allowable activities as described above.

TO HAVE AND TO HOLD, all and singular, the said before mentioned unto the said CITY OF ISLE OF PALMS, its
successors and assigns, against Owner and its heirs and assigns, and all persons whomsoever lawfully claiming or to
claim the same or any part thereof.



IN WITNESS WHEREOF, the parties have set the Hands and Seals the day and year above written.
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WITNESSES: CITY OF ISLE OF PALMS
Witness #1 By: Desirée Fragoso
Its: City Administrator

Witness #2
STATE OF SOUTH CAROLINA )

) ACKNOWLEDGEMENT
COUNTY OF CHARLESTON )
The  foregoing instrument  was  acknowledged before me
Signature:
Print Name of Notary:
Notary Public for:
My Commission Expires: SEAL OF NOTARY
WITNESSES: OWNER
Witness #1
Witness #2
STATE OF SOUTH CAROLINA )

) ACKNOWLEDGEMENT
COUNTY OF CHARLESTON )
The  foregoing instrument ~ was  acknowledged before me
Signature:

Print Name of Notary:

Notary Public for:

My Commission Expires:

SEAL OF NOTARY




City of Isle of Palms

Financial Statement Summary as of July 31, 2023

(Dollars in Thousands)
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REVENUES TRANSFERS IN / (OUT) EXPENDITURES
YTD c ¢ Forecast YTD c ¢ Forecast YTD c ¢ Forecast YTD Actual
YTD Actual Annual Remaining Actual as Aurrenl Above or YTD Actual Annual Remaining Actual as Aurrenl Above or YTD Annual Remaining Actual as Aurrenl Above or Net Rev &
ctua Budget to Collect a % of F nnua ¢ (Below) ctua Budget to Transfer a % of F nnua t (Below) Actual Budget to Spend a % of F nnua t (Below) Exp
Budget ' O oo Budget Budget = O oC2°"  Budget Budget ' O coo°'  Budget
General $ 588 $13,942 $ 13,354 4% $13942 $§ - $ 2§ 471 $ (469) 0% $ 2§ (469) $ 1,063 $ 14,413 $ 13,350 7% $ 14413 § - (473)
Capital Projects 58 3,017 2,959 2% 3,017 - - (40) 40 0% - 40 6 5,425 5,419 0% 5,425 - 52
Muni Accom Tax 16 437 421 4% 437 - - (979) 979 0% - 979 29 1,763 1,734 2% 1,763 - (13)
Hospitality Tax 7 656 649 1% 656 - - (278) 278 0% - 278 92 1,093 1,001 8% 1,093 - (85)
State Accom Tax 14 471 457 3% 471 - - (1,359) 1,359 0% - 1,359 8 2,306 2,298 0% 2,306 - 6
Beach Prserv Fee 36 1,845 1,809 2% 1,845 - - - - - - - 855 855 0% 855 - 36
Marina 52 441 389 12% 441 - - 2,185 (2,185) 0% - (2,185) 39 927 888 4% 927 - 13
Disaster Recovery 14 74 60 19% 74 - - - - - - - 13 13 0% 13 - 14
All Other 4 234 230 2% 234 - - 6 (6) 6 - 4 232 228 2% 232 - 0
Total All Funds $ 789 $21,117 $ 20,328 4% $21117 § - $ 2 3 6 $ (4) $ 8 $ 2 $ 1,241 $ 27,027 $ 25,786 5% $ 27,027 $ - $ (450)
General Fund YTD Revenues General Fund YTD Expenditures (YTD target = 8%)
o 0 Forecast Forecast
Fy24 FY24 hof  cyazyrp 7 Of Current = ) povel FY24  tvas  gofFy2a  FY23 o ofprior CUTeNt (Above)/
YTD Budaet FY24 Actual Prior Annual (Below) YTD Budaet Budaet YTD YTD Annual Below
Actual 9 Budget YTD Forecast Budget Actual 9 9 Actual Forecast Budget
Prop Tax $ - $ 4914 0% $ - $ 4914 $ - Mayor/Council $ 6 $ 124 5% $ 5 120% $ 124 $ -
LO Sales Tax - 1,113 0% - 1,113 - General Govt 86 2,409 4% 86 100% 2,409 -
Business Lic 94 1,608 6% 99 95% 1,608 - Police 285 3,304 9% 266 107% 3,304 -
Rental Lic 45 1,431 3% 33 136% 1,431 - Fire 378 4,708 8% 367 103% 4,708 -
Other Lic (Insurance/Utilities) - 1,645 0% - 1,645 - Public Works 113 1,694 7% 143 79% 1,694 -
Build Pmts 70 845 8% 64 109% 845 - Build & Lic 36 514 7% 35 103% 514 -
From State - 311 0% - 311 - Recreation 113 1,190 9% 119 95% 1,190 -
Parking 270 1,343 20% 205 132% 1,343 - Judicial 13 331 4% 28 46% 331 -
All Other 109 732 15% 62 176% 732 - BSOs 33 139 24% 23 143% 139 -
Total $ 588 $ 13,942 4% $ 463 127% $ 13,942 $ - Total $ 1,063 $ 14,413 7% $ 1,072 99% $ 14,413 $ -
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City of Isle of Palms Supplemental Financial Information as of July 31, 2023 (Dollars in Thousands )

Cash Balances Fund Balances
6/30/2023 FY24 YTD Actual
71312023 71312022 Fund UNAUDITED Net Revenues & Current Fund | 6/30/24 Budgeted | 6/30/24 Forecast
General Fund 4,843 6,663 Fund Balance Transfers Less Balance Fund Balance Fund Balance
As a % of GF Exp (target is > 30%) 34% 53% (Note 1) Expenses
Capital Projects 12,727 9,595 General Fund $ 5634 $ (473) 5161 $ 4594 | $ 4,594
Disaster Recovery 3,078 2,880 Capital Projects 11,301 52 11,353 8,773 8,773
Marina 1,884 928 Muni Accom Tax 3,186 (13) 3,173 2,773 2,773
Tourism Funds 8,990 5,134 Hospitality Tax 1,464 (85) 1,379 618 618
Beach Preservation 8,130 6,201 State Accom Tax 3,250 6 3,256 3,392 3,392
Other Restricted 180 153 Beach Funds 8,093 36 8,129 9,118 9,118
Total All Cash 39,832 31,554 Marina (See Note 1) 2,025 39 2,064 348 348
Disaster Recovery 3,064 14 3,078 3,079 3,079
Deposits at LGIP (5.4235%) 38,995 98% All Other 179 0 179 178 178
Deposits at TRUIST 837 2% Total All Funds $ 38,196 $ (424) $ 37,772 $ 32,873 | $ 32,873
RESTRICTED CASH 17,300 43% Note 1: The comparable amount for the Marina Enterprise Fund is not Fund Balance, but Unrestricted Net Position. To be consistent with the presentation of the

other funds, the Marina Fund Balance does not include net fixed assets. Unrestricted net position is approx equal to net current assets for the Marina.

July 2023 Notes:

* General Fund revenues are 4% of budget. Much of the revenue collected this month was accrued back to FY23 . The General Fund revenue is 27% ahead of July 2023. General Fund expenditures are 7% of budget
which is slightly less than the 8% target. All other Funds are consistent with prior year activity for July.

« The City has approximately $40 million in cash deposits. Approximately $1.9 million of this total represents unspent drainage bond proceeds, $2.2 million is unspent federal ARP funding, $1.5 million is unspent
SCPRT funding for dredging and $17.3 million is restricted for tourism related expenditures or beach preservation.

« The City received notice of an award of $161,892 in grant funds from FEMA and the State related to Hurricane lan debris removal.



City of Isle of Palms Tourism and Local Options Sales Tax Revenues

Municipal Accommodations Fee

JUL
AUG
SEPT
OCT
NOV
DEC

JAN

FEB
MAR
APR
MAY
JUNE

Deduct last July
Add next July
Total Fiscal Year

(1% of Accommodation Sales)

| FY17 | FY18 | FY19 | FY20 FY21 FY22 FY23 |
161,068 139,501 199,724 195,287 172,336 256,308 301,674
218,620 235,007 209,600 213,067 169,596 378,001 314,397
136,141 157,274 152,535 152,561 186,938 248,118 187,966
77,500 75,353 79,534 75,506 129,033 124,372 72,522
57,777 64,256 63,444 65,882 66,090 102,229 154,713
36,937 32,877 40,182 34,301 71,683 70,478 185,019
28,217 28,859 25,836 32,335 34,025 75,503 115,313
15,332 18,317 13,666 18,596 26,709 25,613 42,912
20,485 21,562 19,983 9,690 31,080 39,938 86,414
51,166 53,213 53,685 26,422 68,055 82,759 24,152
92,529 88,875 90,800 7,181 125,288 186,478 233,832
95,768 94,112 97,999 55,311 153,337 183,011 183,028
(161,068) (139,501) (199,724) (195,287) (172,336) (256,308) (301,674)

139,501 199,724 195,287 172,336 256,308 301,674

969,974 1,069,429 1,042,551 863,187 1,318,141 1,818,174 1,600,266

Incr from FY16
0%

Incr from FY17
10%

Incr from FY18
-3%

Incr from FY19
“17%

Incr from FY20
53%

Incr from FY21
38%

Incr from FY22
7%

Heads in
Beds in

JUN
JUL
AUG
SEPT
OoCT
NOV
DEC
JAN
FEB
MAR
APR
MAY

JUN
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Sept Qtr
Dec Qtr
Mar Qtr
June Qtr

Total Fiscal Yr

City of Isle of Palms Tourism and Local Options Sales Tax Revenues

36

Heads in
State Accommodations Tax (Tourism-Related Only) (Approx 2% of Accommodation Sales) Beds in

FY17 FY18 FY19 | FY20 | FY21 | FY22 | FY23 |
520,784 518,028 546,269 580,306 553,971 861,205 952,270 Jun-Aug
178,830 202,803 203,067 181,550 252,012 347,299 360,479 Sept-Nov
61,586 71,773 103,097 88,638 132,256 168,824 181,961 Dec-Feb
407,460 413,234 445,779 242,893 650,839 886,253 Mar-May

1,168,660 1,205,838 1,298,212 1,093,387 1,589,078 2,263,580 1,494,710
3% 3% 8% -16% 45% 42% 9%

Incr from FY16

Incr from FY17

Incr from FY18

Incr from FY19

Incr from FY20

Incr from FY21

Incr from FY22

Chas County ATax Pass-Through

Sept Qtr
Dec Qtr
Mar Qtr
June Qtr

Total Fiscal Yr

(20% of County's 2% on IOP Accommodation Sales)

FY17* FY18 FY19 | FY20 | FY21 | FY22 | FY23 |
520,000 327,750 381,000 370,500 - 301,714 231,164
99,602 182,929
59,369 61,688
- 109,250 127,000 508,000 269,609
520,000 437,000 508,000 370,500 508,000 730,293 475,780
7% -16% 16% -27% 37% 44% 3%

Incr from FY16

Incr from FY17

Incr from FY18

Incr from FY19

Incr from FY20

Incr from FY21

Incr from FY22




City of Isle of Palms Tourism and Local Options Sales Tax Revenues

Hospitality Tax

JUL
AUG
SEPT
OCT
NOV
DEC

JAN

FEB
MAR
APR
MAY
JUNE

Deduct last July
Add next July
Total Fiscal Year

(2% of Prepared Food & Beverage Sales) ngfﬁsv
| FY17 | FY18 | FY19 | FY20 | FY21 | FY22 | FY23 |
85,051 89,309 104,681 88,238 66,947 137,933 142,534 JUN
93,123 98,883 101,031 106,673 59,353 135,765 165,544 JUL
77,619 81,373 78,014 78,129 49,484 108,077 131,756 AUG
68,348 56,439 69,394 76,033 37,348 88,581 121,169 SEPT
46,488 70,905 65,210 66,929 27,609 96,511 104,213 oCT
40,557 41,260 38,440 56,591 46,700 56,990 87,532 NOV
27,883 19,085 31,905 28,058 57,988 48,652 57,107 DEC
27,947 28,826 27,373 27,574 24,135 33,118 51,417 JAN
39,785 49,744 40,741 21,853 39,019 62,430 62,919 FEB
57,961 66,633 66,425 12,956 50,777 79,088 117,561 MAR
85,246 79,870 85,134 15,429 85,357 142,227 142,964 APR
92,137 87,753 100,621 46,102 114,802 152,842 155,895 MAY
(85,051) (89,309) (104,681) (88,238) (66,947) (137,933) (142,534)
89,309 104,681 88,238 66,947 137,933 142,534 156,544 JUN
746,402 785,452 792,527 603,275 730,503 1,146,816 1,354,621
Incr fr FY16 Incr fr FY17 Incr fr FY18 Incr fr FY19 Incr fr FY20 Incr fr FY21 Incr fr FY22
8% 5% 1% -24% 21% 57% 18%
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City of Isle of Palms Tourism and Local Options Sales Tax Revenues

Beach Preservation Fee

JUL
AUG
SEPT
OCT
NOV
DEC

JAN

FEB
MAR
APR
MAY
JUNE

Deduct last July
Add next July
Total Fiscal Year

. Heads in
(1% of Accommodation Sales) Beds in
| FY17 | FY18 | FY19 | FY20 | FY21 | FY22 | FY23 |
161,068 192,666 199,724 195,287 172,336 256,308 301,674 JUN
218,620 181,842 209,600 213,067 169,596 378,001 314,397 JuL
136,141 157,274 152,535 152,561 186,938 248,118 187,966 AUG
77,500 75,353 79,534 75,506 129,033 124,372 72,522 SEPT
57,777 64,256 63,444 65,882 66,090 102,229 154,713 ocT
36,937 32,877 40,182 34,301 71,683 70,478 185,019 NOV
28,217 28,859 25,836 32,335 34,025 75,503 115,313 DEC
15,332 18,317 13,666 18,596 26,709 25,613 42,912 JAN
20,485 21,562 19,983 9,690 31,080 39,938 86,414 FEB
51,166 53,213 53,685 26,422 68,055 82,759 24,152 MAR
92,529 88,875 90,800 7,181 125,288 186,478 233,832 APR
95,768 94,112 97,999 55,311 153,337 183,011 183,028 MAY
(161,068) (139,501) (199,724) (195,287) (172,336) (256,308) (301,674)
139,501 199,724 195,287 172,336 256,308 301,674 JUN
969,974 1,069,429 1,042,551 863,187 1,318,141 1,818,174 1,600,266

Incr from FY16
0%

Incr from FY17
10%

Incr from FY18
-3%

Incr from FY19
-“17%

Incr from FY20
53%

Incr from FY21
38%

Incr from FY22
7%
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Local Option Sales Tax

AUG
SEPT
OCT
NOV
DEC
JAN
FEB
MAR
APR
MAY
JUNE
JULY

Total Fiscal Year

City of Isle of Palms Tourism and Local Options Sales Tax Revenues

When Sales
(a portion of the 1% Charleston County local option sales tax) Occurred
FY18 | FY19 | FY20 | FY21 | FY22 | FY23 |
83,614 88,713 93,221 87,833 130,373 135,943 JuL
73,671 72,557 83,456 83,149 99,719 111,272 AUG
61,352 63,829 62,752 71,963 83,230 92,568 SEPT
61,040 61,435 65,514 68,054 85,199 93,138 ocT
49,732 54,748 59,951 67,342 73,716 79,844 NOV
55,282 57,483 64,996 69,592 71,846 84,290 DEC
43,314 48,026 53,263 58,840 64,365 71,140 JAN
47,589 49,240 50,882 60,533 66,029 75,337 FEB
60,349 65,794 43,070 83,678 90,351 97,399 MAR
77,153 85,394 56,012 100,082 108,756 108,050 APR
70,879 78,238 74,078 102,313 109,271 MAY
88,382 92,504 92,789 117,380 128,957 JUN
772,357 817,962 799,984 970,759 1,111,813 948,981

Incr from FY17

Incr from FY18
6%

Incr from FY19
-2%

Incr from FY20
21%

Incr from FY21
15%

Incr from FY22
9%
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QUOTE

2023 Ford Police Interceptor

Santee Automotive LLC

2601 Paxville Highway
Manning, South Carolina 29102
United States

SANTEEAUTOMOTIVE.COM * HWY 261 * MANNING,SC

Phone: 1-888-853-5338
Fax: 1-888-853-5338
info@santeefleet.com

BILL TO Estimate Number: 21781

Isle of Palms Police Department

Matt Storen Estimate Date: March 8, 2023
843-886-6522 Expires On: April 28, 2023

mstoren@iop.net Grand Total (USD): $48,626.00

Ford Police Interceptor Utility AWD 1 $47,976.00 $47,976.00
State Contract: 4400028970

2022 Ford Police Interceptor AWD
3.3L V6 TI-VCT Engine

10 Speed Auto Transmission
Police Interior

4 Keys with Fobs

Cloth Bucket Front Seats

Vinyl Rear Seats

Vinyl Flooring

Driver's Side Spotlight

Rear Camera

Bluetooth

Class lll Trailer Hitch Receiver

Ford Police Interceptor Utility Spotlight 1 $0.00 $0.00
Deduct Driver's Side Spotlight

Ford Police Interceptor Utility Eco Boost Engine 1 $0.00 $0.00
Upgrade Ford Police Interceptor Engine to 3.0L V6
EcoBoost Engine System

Interceptor 65U 1 $0.00 $0.00
Upgrade vehicle interior from police interior to Cloth

Seating, Carpet, Floor Mats, and Administrative

console (65U)

Interceptor 64E 1 $0.00 $0.00
18 inch Painted Aluminum Wheels (64E)

Exterior Color 1 $0.00 $0.00
Exterior Colors:

Iconic Silver

Page 1 of 2 for Quote #21781



Alﬁ%'lgd‘lTE'FWE - | ' QUOTE

e "a' - " 2023 Ford Police Interceptor
=

- — i - Santee Automotive LLC
SANTEEAUTOMOTIVE.COM HWY 261 MANNING,SC 2601 PaXVi”e Highway
Manning, South Carolina 29102

United States

Phone: 1-888-853-5338
Fax: 1-888-853-5338
info@santeefleet.com

Vehicle Sales Tax 1 $500.00 $500.00
South Carolina Vehicle Sales Tax/Infrastructure
Maintenance Fee

Vehicle Delivery 1 $150.00 $150.00
Total: $48,626.00
Grand Total (USD): $48,626.00

Page 2 of 2 for Quote #21781



SANTEE
AUTOMOTIVE

QUOTE

2023 Dodge Durango Pursuit

Santee Automotive LLC

2601 Paxville Highway
Manning, South Carolina 29102
United States

SANTEEAUTOMOTIVE.COM * HWY 261 * MANNING,SC

Phone: 1-888-853-5338
Fax: 1-888-853-5338
info@santeefleet.com

BILL TO Estimate Number: 22416

City of Isle of Palms

Sergeant Matthew Storen Estimate Date: July 18, 2023
1207 Palm Boulevard .

Isle Of Palms, South Carolina 29451 Expires On: August 17, 2023

United States Grand Total (USD): $41,790.00

(843) 886-6522
mstoren@iop.net

Dodge Durango V6 Admin 1 $41,290.00 $41,290.00
Dodge Durango Pursuit AWD

3.6 Liter V6 24V VVT Engine

8 Speed Automatic

Cloth Bucket Seats

Cloth Rear Seat

Carpet Flooring

LED Spotlight Delete

Skid Plate Group

Full Length Console

Power Liftgate

Liftgate Badge Delete

18x8.0 Painted Aluminum wheels

Exterior Color 1 $0.00 $0.00
Destroyer Gray

Vehicle Sales Tax 1 $500.00 $500.00
South Carolina Vehicle Sales Tax/Infrastructure
Maintenance Fee

Total: $41,790.00

Grand Total (USD): $41,790.00

Notes / Terms
V6 Admin

State Contract # 4400029870



SANTEE
AUTOMOTIVE

QUOTE

2023 Ram 1500 SSV 4x4

Santee Automotive LLC

2601 Paxville Highway
Manning, South Carolina 29102
United States

SANTEEAUTOMOTIVE.COM * HWY 261 * MANNING,SC

Phone: 1-888-853-5338
Fax: 1-888-853-5338
info@santeefleet.com

BILL TO Estimate Number: 22417

City of Isle of Palms

Sergeant Matthew Storen Estimate Date: July 18, 2023
1207 Palm Boulevard .

Isle Of Palms, South Carolina 29451 Expires On: August 17, 2023
United States Grand Total (USD): $40,167.00

(843) 886-6522
mstoren@iop.net

Ram 1500 SSV Crew Cab 4x4 1 $39,667.00 $39,667.00
Ram 1500 SSV Crew Cab 4x4
5.7L V8 Hemi Engine

8 Speed Automatic Transmission
Cloth Front / Vinyl Rear

Black / Diesel Gray Interior Seats
Protection Group

Chrome Apperance Group
Carpet Floor Covering

Anti-spin Differential Rear Axle
Rear Window Defroster

Exterior Color 1 $0.00 $0.00
Granite Crystal

Vehicle Sales Tax 1 $500.00 $500.00
South Carolina Vehicle Sales Tax/Infrastructure
Maintenance Fee

Total: $40,167.00

Grand Total (USD): $40,167.00

Notes / Terms
Ram 1500 Crew Cab SSV 4x4

State Contract # 4400029870



SANTEE
AUTOMOTIVE

QUOTE

2023 Ram Classic Tradesman Regular Cab 4x4n

Santee Automotive LLC

2601 Paxville Highway
Manning, South Carolina 29102
United States

SANTEEAUTOMOTIVE.COM * HWY 261 * MANNING,SC

Phone: 1-888-853-5338
Fax: 1-888-853-5338
info@santeefleet.com

BILL TO Estimate Number: 22415

City of Isle of Palms

Sergeant Matthew Storen Estimate Date: July 18, 2023
1207 Palm Boulevard .

Isle Of Palms, South Carolina 29451 Expires On: August 17, 2023

United States Grand Total (USD): $37,413.00

(843) 886-6522
mstoren@iop.net

Ram 1500 Tradesman Regular Cab 1 $36,913.00 $36,913.00
State Contract # 4400029870

Ram 1500 Tradesman Regular Cab
Model Code DS6LS2

Package 29B

140.5' Wheelbase 8' Box

6L V6 24V VVT Engine

3.8-Spd Auto 850RE Transmission
HD Vinyl 40/20/40 Split Bench Seat
Black and Diesel Gray

Vinyl Flooring

Hitch with 4 and 7 Pin Wiring
Cruise Control

Bluetooth

Manual Windows and Door Locks
Back Up Camera

Anti-Spin Differential Rear Axle
Spray In Bedliner

Full Size Spare Tire

2 Keys no Fobs

Exterior Color 1 $0.00 $0.00
Bright White Clear Coat (PW7)

Vehicle Sales Tax 1 $500.00 $500.00
South Carolina Vehicle Sales Tax/Infrastructure
Maintenance Fee

Page 1 of 2 for Quote #22415



SANTEE
AUTOMOTIVE

SANTEEAUTOMOTIVE.COM *

HWY 261

* MAMNNMING,SC

State Contract # 4400029870

Page 2 of 2 for Quote #22415

QUOTE

2023 Ram Classic Tradesman Regular Cab 4x4n

Santee Automotive LLC

2601 Paxville Highway
Manning, South Carolina 29102
United States

Phone: 1-888-853-5338
Fax: 1-888-853-5338
info@santeefleet.com

Total: $37,413.00

Grand Total (USD): $37,413.00



PCN Strategies, Inc. Quotation (Open)

1612 K Street NW Suite 802 Quote #: 1017406 1 rev of 1 46
Washington, District of Columbia 20006 Modified Date: Jun 13, 2023 08:14 AM CDT
c” s ‘ l » United States Description: A140 X 6
r a eg’es Customer Contact
Stafford, Travis
p, tstafford@iop.net
JOY§205D2Y g
Customer Bill To Ship To
Isle of Palms Fire Department (S- SC - Isle of Palms Fire Dept SC - Isle of Palms Fire Dept
3948) Payable, Accounts Stafford, Travis
Stafford, Travis PO Box 508 30 J.C. Long Boulevard
PO Box 508 Isle of Palms, SC 29451 Isle of Palms, SC 29451
Isle of Palms, SC 29451 United States United States
United States (P) 843-886-6428 (P) 843-886-4410
(P) 843-886-4596 (F) 843-886-8005 tstafford@iop.net
'Customer PO: ' Terms: Ship Via:
Undefined FedEx Ground
Special Instructions: N Carrier Account #:

Tax ListPrice %offList Qty Unit Price

1 A140G2 7519756 Yes  $5,133.00 20.53% 6  $4,079.00 $24,474.00
i7, Win 11, 16, 512, BARCODE RDR, LTE, GPS, RF Pass, SCR, Hard handle.
Note: i7-10510U,

W/ Webcam

Win 11 Pro/64

16GB RAM,

512GB PCle SSD,

14.0" Sunlight Readable (LCD + TS + Stylus),

US AC Power Cord,

8M Rear Camera +

1D/2D Imager barcode reader,

WIFI + BT +

GPS / Glonass +

4G LTE (EM7511) +

RF PASSTHRU

Hard Handle,

LAN,

Smart Card reader,

3 Year Warranty B2B

Please note this unit is not eligible for cancellation or retumns per the SUth:alf $24,474.00
manufacturer, unless defective or DOA. Tax (0000 %): $0.00
Shipping: $0.00

Item ships direct from the manufacturer. Please allow 3-5 weeks for delivery. ' 70?“ $24,474.00
(List Price:  $30,798.00)

*These items are custom®built and are not returnable once ordered.
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@ BIGASS FANS

\

POWERFOIL D

Purpose-Built Design

After 20 years of industry expertise and well over 100,000 installs, Big Ass Fans has accumulated vast knowledge
and data from our experiences. We have molded this information into a line of superior products that are proven
air movement solutions for a wide variety of applications. The engineering and R&D departments at Big Ass Fans
developed and designed Powerfoil D for specific industry needs.

Powerfoil D

Virtually silent direct-drive motor engineered and purpose-built by Big Ass Fans

Diameter options from 8 to 24 feet

Patented airfoil system engineered for durability and max airflow

Suitable for indoor and outdoor use with entire fan IP66-rated

Easily integrates into building automation (0-10 VDC, Modbus standard; BACnet adapter optional)
Static tube for optional LED kit, occupancy sensor, or other attachments

Eight redundant safety features and built-in accelerometer

AN N N N N N

Standard variable-speed digital controller for easy operation

Proprietary Source
Big Ass Fans is the only manufacturing source for the product listed in this document. Our dedicated staff of designers,
engineers, and sales specialists can assist with application needs and are committed to customer satisfaction.

US Patent Numbers
Multiple patents pending.

SOLE SOURCE DOCUMENT BIGASSFANS.COM
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State Accommodations Tax Advisory Committee
Isle of Palms, South Carolina

Application for City of Isle of Palms ATAX Grant

For Office Use Only

Date Received: Total Project Cost:
Total Accommodations Tax Funds Requested:
Recommendation by City of IOP Staff(yes and if so amount ;no; defer to committee; n/a) :

Action Taken By Accomodatoins. Tax Advisory Committee:
Date Approved | Demed Amended Other

(Please Use Additional Paper and Include Pertinent Documentation as May Be
Needed)

- )
A. Project Name: _l//'_(/') 7/0&/{‘7’!/ t/"éd\’&”""\’{ p(“uau{-

B. Applicant Organization: l/F (~J P o (' 3/ ; 7
1. Mailing Address: _/2€ 4 Qceary B/M IUP SC lays™!

Telophone: T3 S%¢ LH0gmail v pes €337 Vg € g i, cor

2. Project Director: I 6 5 f a(/,wi- {
Y j ; Y,
Telephone: 50 ; 017—‘{ ¥704 Email 6‘3’-5{ U\ﬁ':’ & ot st

t

3. Description of Organization, Its Goals and Objectives:
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C. Description and Location of Project:
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l/ Single Event? ___ Ongoing Event/Annual Need?

1. Date(s): of project/ event or start date: )_42/ / Completion date: J;/Ue

2.

Impact on Tourism: What percentage of persons benefitting from this project
are tourists, ie. those coming from more than 50 miles away and expected to
spend the night on Isle of Palms ( £ %) compared to Isle of Palms
residents (/%) vs. visitors from within 50 miles such as “day trippers”

- 7% u/h/[“/c“? 13 1~ cerfer of LOF
c At yfx;ﬂ ﬁ TA& /ué/'é

*Source of tourist data (website tracking, surveys, lodging data, sales
information, etc.)

If this application is for an ongoing event, what is the percentage
increase/decrease in tourist attendance compared to each of the past three
years’ events? )~ /g gJe/g yens

*Source of tourist data 75/ for [ — U5 Al

(website tracking, surveys, lodging ddfta, sales information, etc.)

Is your event to be conducted entirely on Isle of Palms? /€< if not,
please set forth the percentage occurring on Isle of Palms, as well as the
specific locations and the percentages occurring elsewhere.

To your knowledge, does anyone else promote projects similar to yours within
the city limits of Isle of Palms? If so, how is your project similar and/or
unique? Given the parameters, please explain why your project is entitled to
City of Isle of Palms ATAX funding.

WON<
Set forth fully the successes and failures you have experienced for your
proposed project for which you seek City of Isle of Palms ATAX funding for
each of the past three years. Set forth the metrics by which you have

Revised February §, 2021
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measured success for the past three years as well as the metrics by which you
will measure success for the current year’s project/event on the City of Isle of
Palms. i cun V;ﬁ ,9 uﬂ 7y tots o

Describe fully how and why your proposed prOJect/event quah s for City of
Isle of Palms ATAX funding. »#<<0 e 'HRe /tqpu//{)‘- t~
If your project is granted City of Isle of Palms ATAX funding and realizes a
profit, do you commit to returning the profit to the City of Isle of Palms?
If not, please explain fully, to include what you will do with the money. Note:
It is impermissible to donate or “pass through” City of Isle of Palms ATAX
grants to any other organization, except as authorized by City of Isle of Palms.
Further, the City of Isle of Palms does not approve of “carry forwards” of
ATAX grants for use in ensuing years, absent extraordinary and compelling
reasons in the sole discretion of the City of Isle of Palms. Excess funds must
be returned to the City of Isle of Palms.

Please attach your budget reflecting the amounts and sources of all related
income and donations from others for the project/event, as well as
expenditures for each of the last three years. In addition, set forth projected
income and expenses for this year’s project/event, as well as all expenses,
both incurred and paid, as well as projected.

D. Financial Justification (“heads on beds” and ancillary benefits)

I.

Describe fully and provide relevant documentation for each of the past three
years reflecting:

- Where, as a specific result of your project/event, have tourists spent the
night on Isle of Palms, ie. those incurring accommodations taxes for lodging.
Include the lodging providers addresses phone numbers, rooms utilized, costs
and nights stayed.

-Where do you project tounsts for this year’s project to spend the night (ie.
lodging for those expected to pay accommodations taxes, to include hotels,
condos, house rentals, etc. )? What is the basis for your projection? As an
illustration, you may set forth blocks of rooms in hotels that have been
reserved, private lodging that has been booked or are expected to be booked,

etc.
M A//s’ ch & M(Méf/Sé' ﬂ ,./<Jcc,§c /a«/.z,{ 1'/\,(/fc§<
Uectt Gor (/ff'f/, Memer . Bl Ja/c:.ﬂ?/u  Ceeafiyns

Provide all additional economic and other relevant information justifying the
grant of ATAX funding by City of Isle of Pa{tzg f;j«your project/event, as
well as your means of calculation.

Set forth the number of tourists attendlng your project/event on the Isle of
Palms for each of the past three years. Include where applicable all relevant
documentation along with the methodology by which you have done your

calculations. —Z{/ A/&Mé’*" H/U&U éC f”) ‘,f ﬂcayw..,/j

Set forth the number of attendees projected f})r this year’s project/event, and
well as the means of calculation.  2c s . (o C/ i

7‘4-5 o= /u!/t ub{/.t.,k, 7&[,_,(' AL mc,v(f’c\/\,
T4 5 wis Sl #H A /005 Ve af’cj wQJK- In Yy
ya é!uﬁ ﬂué/ /7 /’/W/Qe 5‘ R




51

5. Is the project/event for which you seek City of Isle of Palms ATAX funding
during the “off season” or “shoulder season”? If not, please explain the
justification. Are proposed dates flexible sp as to be amenable to off-season
and/or shoulder season scheduling? l/)

6. Describe fully all potentially negative asgects of your project/event, if any.
This would include, by way of illustration, the potential for overcrowding
particularly during warm weather months, parking challenges, health and
safety issues, added responsibilities and difficulties imposed on first
responders, impact on peace and tranquility- especially in residential
neighborhoods and for tourists and factors potentially impacting adversely on
the character of the City of Isle of Palms.

A€

E. Marketing Plan
Describe fully your past three years marketing for your project/event, as well as
your current year’s advertising and marketing plan, to include all means of
broadcast. Please include and attach all applicable documentation and the
projected costs involved.

F. Fundingi ‘Sources of Income for This Pfé}éctfﬁ\}éﬁt (Please attach all sﬁpporting
documents)

1. Sponsorships or Fundraising: Amount $ From
2. Entry Fees : Amount $ From
3. Donations: Amount $ From

e <
4. Accommodations Tax Funds Request: Amount $ 5030‘ -

Date(s) Required: w Lump Sum v [nstaliments
5. Other: (AR ﬂ?é L l/ ccp=rs "fé‘- JFFQ/WQQ—

6. Total Funding: Total Budget:

G. Financial Analysis

Please Provide a Line Item Budget for your project/event -7( 7 O .
Coprendly bave verlf 24 fimds of Y,
ove recne st oo Hen ag Vot o alacl of?

U [ Lue ,ec ,euai\f/

If awarded, Isle of Palms ATAX funds are requested as follows:

Revised February 8, 2021
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(1) Lump Sum(s): § S o on & e \”23 (date),
$

on (date),
$ on (date).

(2) Payment of Invoices as submitted to City Staff. Invoices should be submitted
at least two weeks prior to due date.

H. Miscellaneous

1.

7.

In what category do you place your project/event and why?
- Festival el
- Marketing

- Other (Pl Explaip): : /
fqerFé/ ea:{s_e éxialf)/ scccmalite V5 lers b sef ety

L

. Have you affirmatively reached out to the City of Isle of Palms staff for initial

review for your project/event and if not, please explain. If you have reached
out, what feedback did you receive, both positive and negative and
specifically from whom?

If applicable, explain why you have not sought funding from sources other
than the City of Isle of Palms for the funding of your project/event. If you
have sought alternate or additional funding, explain fully the results to
include the source(s) for funding, from whom received and set forth all
amounts recetved of expected to be received from other sources.

vy
Does your project/event have applicable liability insurance, to include the City
of Isle of Palms, its employees and agents and if so, what are the liability
limits? If not, please explain why not and explain who will agree to bear the
costs, burdens, damages and legal fees for your project/event in case claims
for damages are made against the City of Isle of Palms, its employees and
agents as a result of your project/event. A minimum of $300,000 of liability
insurance is typically required unless that requirement is specifically waived
in writing by the City of Isle of Palms in its sole discretion. If there is
applicable insurance, do you commit to making the City of Isle of Palms, its
employees and agents additional insured(s)? If not, explain fully the basis. If
applicable, you must include a copy of the relevant insurance policy reflecting
the City of Isle of Palms, its employees and agents are additional mszlfg(s) ,
for your project/event. {/x{ P s cerrent selev ¢ NSy AR
Do you assert that the project/event for which you seek City of Isle of Palms
ATAX funding is sustainable ip the Flﬁurc'? If so, p ease cxplam fully. If not,
please explain fully. 57 7 yeass
In the event City of Isle of Palms grants your f)ro_]ect/event ATAX grant
funding, do you acknowledge that no such funds can be spent for the purchase
of alcohol or tobacco products? g{ S Ifnot, please explain your
justification.
In the event your project/event is awarded City of Isle of Palms ATAX grant
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funding, but is postponed for more than 180 days of receipt of funding, do you
acknowledge that you must return to the City of Isle of Palms all ATAX grant
money received from Isle of Palms absent extraordinary circumstances an
within the sole discretion of the City of Isle of Palms? Do you agree? }(/{' If
you do not agree, please set forth fully your reasons.
8. In the event your project/event is granted City of Isle of Palms ATAX grant
funding, you must and do hereby agree by the filing your application
personally to hold harmless and indemnity the City of Isle of Palms, its
employees and agents from and against any claims for damages to i?clude,

inter alia, legal fees relative to your project/event. Do you agree? ¢/ If not,
please explain.
If not, please explain fully your basis.

9. In the event the City of Isle of Palms provides ATAX grant funding for your
event/project, set forth in detail how you will acknowledge the City of Isle of
Palms as a grantor of funding.

7, s Tt [T el i,
e 3
ﬁméd&(‘-// /65":&/5«/ Y /i (-‘Ajﬁ/ ﬁ/sm/ Eye Ao
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VFW POST 3137
1004 Ocean Boulevard
Isle of Palms, SC 29451

OUR MISSION

To serve our nation’s veterans, the military, and our
communities. To advocate on the behalf of all veterans.

Our Post is honored and proud to have earned the right o be
named a South Carolina All State Post and a nationwide
All American Post for the sixth year in a row.

ANNUAL POST 3137 COMMUNITY SERVICE

Our Post supports all Isle of Palms Public Events.
Recently completed Patriots Courtyard, outside Wall
Mural, and Flag Pole dedications that are open to our
community for Beach Access and Visitation.
Beach Shower installed on VFW/Windjammer property
and open for public use.
Sand Dunes friendly fence installed to help protect
dunes and native grass.
. Ongoing Post events that are open to our community.
. Support for local Students and Teachers through
ViFrw schoiarship programs, Patriots Pen, Voice of
Democracy, and Teachers of the Year awards.
Ralph H Johnson VA Medical Center volunteer work.
Charleston Fisher House support.
VFW National Home for Children.
. Help fulfill the unmet needs of local homeless veterans.
- Pearl Harbor Memorial participation at Patriots Point.
US Flag etiquette and proper Flag Retirement for our
Community. Worn Flag Drop collection box on Site.
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Support for local youth development programs such as
Junior ROTC, Scouting, Youth Color Guard, and Civil Air
Patrol.

Use of our Post for public events such as, VETTE’s for
VETS Car Show, Navy Seals Swim Jam, Nurse’s for Vets,
among others.

Toys for Tots.

Annual Food and Clothing Drive for Local Vets.

Buddy Poppy drive for our Community.

These events and organizations listed above are just a few of
the many the Mission Driven Post 3137 efforts that are
focused on the needs of our local Veterans and our
Community.

Thank you for your consideration of our request for this
year’s ATAX Grant. These funds will allow us to continue our
Post improvement and beautification projects, attracting
VFW members and giuests to our Post and The Isle of Palms
for vacations and weekend stays in our Community.

Sincerely,
VFW Post 3137 Membership
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VW Member Name City State
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GEOSYNTEC CONSULTANTS INC.
D/B/A

APPLIED TECHNOLOGY AND MANAGEMENT

PROPOSAL FOR CONSULTING
SERVICES

ISLLE OF PALMS MARINA

REVISED SCOPE FOR

PUBLIC DOCK BIDDING AND CONSTRUCTION PHASE SERVICES

ISLE OF PALMS, SOUTH CAROLINA

Prepared For:
City of Isle of Palms

Ms. Desiree Fragoso

July 18, 2023

Important Notice: The information contained in this proposal is confidential and proprietary to Applied Technology &
Management. 1t is intended solely for the lawful use of the persons/parties named above and must not be used for any
purpose other than its evaluation and must not be divulged to any other third party, in whole or in part, without the prior
written permission of ATM.
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INTRODUCTION

Applied Technology & Management (ATM) is pleased to present this proposal to assist the City of Isle of Palms
with the redevelopment and conversion of the Watersports Dock at the Isle of Palms Marina to a public dock
that provides paddle sports access/launching opportunities. Specifically, this proposal focuses on bidding and
construction phase services for the proposed new Public Dock.

ATM’s proposed scope of services related to these efforts are summarized herein.

PROPOSED SCOPE OF WORK

Task 1 - Limited Bidding Support Services
Under this task, ATM will provide limited bidding support services to facilitate the City’s procurement process.
This work will include:

e Compilation of a bid package for the proposed improvements to include:
o Front end documents
*  Project Narrative/Invitation to Bid
= Instructions to Bidders
*  Bid Form/Schedule of Values
e Inclusion of alternate bid items
* Form of Contract
* Insurance/Bonding Requitements
o Bid Drawings
o Technical Specifications
o Technical Appendices
e Cootdination with the City to advertise/distribute bid packages
e Coordination and leading a pre-bid meeting with the City and prospective bidders; If is assumed that this
meeting will be held onsite and will be one hour in duration.
e Review and response to technical queries (RFIs) during the bidding process; Formal addenda will be
developed and issued to bidders as needed. Liwited to 8 hours of ATM professional time for proposal purposes.
e Technical review of received bids
o Tabulate bids in MS Excel™ software for ease of comparison
o Review bids to ensure thoroughness and adherence to bid requirements
e Formal recommendation for award to the City with regard to contractor selection
e Technical support to the City during negotiations with the selected contractor(s); Limited to 2 hours of
ATM professional time for proposal purposes.
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Task 2 — Limited Construction Phase Services

Upon contractor selection and execution of the construction contract, the ATM team will provide construction-
phase services to ensure that the works are being delivered in compliance with contract documents and to aid
the City with the administration of the contract.

We have assumed an eight-month construction duration for purposes of this proposal, inclusive of shop
drawing preparation, review, fabrication, shipping, and installation.

Our proposed construction phase services include:

e Coordination and participation in an onsite pre-construction meeting with the City, contractor, sub-
contractors, suppliers, etc.; If s assumed the meeting will be held onsite and will last one hour.

e Regulatory commencement notification

e  Establishment of project documentation protocols

e Review of miscellaneous contractor submittals (schedule, work plan, safety plan, hurricane
preparedness plan, etc.)

e Review of contractor materials submittals and product certifications

e Review of gangway and floating dock design submittals (including new floating dock, anchor piling
and kayak launch dock); Assume two reviews only (initial and final) for proposal purposes.

e Limited observation of ongoing construction works; Assume six site observations for proposal purposes.

e Coordination with selected contractor and City as required; Limited to 64 honrs of ATM professional time
Jfor proposal purposes. (2 hours week/ 8-month duration)

e Review and certification of contractor’s Applications for Payment; ATM will ensure that the pay
applications propetly reflect the work completed, account for procured materials stored onsite or
elsewhere, and is produced in accordance with the contract requirements. Assume up to seven payment
applications (total) for proposal purposes.

e Project close-out

®  Conduct punch list inspection of all project components

®  Conduct audit of project documentation and close-out of open items

* Establish and execute Certificate of Substantial completion and release of retainage/final
payment

= Tacilitate regulatory closeout

* Review and compilation of as-built documents for the City/Project Record; I7 is assumed that
the as-built drawings will be produced by the installing Contractor.
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PROFESSIONAL FEES

The total fees for the project are summarized below:

Notes:

FEE SUMMARY
Task 1 - Limited Bidding Support Services $8,300
Task 2 — Limited Construction Phase Services $48,600

The fees shown for the above tasks represent lump sum fees for the scope of services as described

herein, including professional labor and anticipated expenses.

ATM services may be initiated immediately upon the acceptance of this proposal and execution of an

appropriate professional services agreement/contract amendment.

Should the selected contractors’ proposed schedule vary from the project durations mentioned above,
ATM reserves the right to revisit and appropriately adjust our scope and fee for this task effort. We
will coordinate closely with the City in this regard and not exceed our contracted fee amount without
ptior written approval. Additional monthly construction phase service fees, if required, are anticipated

to be on the order of $4,000/month.
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NATIONAL FITNESS
CAMPAIGN

FITNESS COURT

National Fitness Campaign LP | PO Box 2367, San Francisco CA 94126 | info@nfchg.com

August 22, 2022
To Whom it May Concern,

National Fitness Campaign LP is a consulting firm that partners with public and private
organizations to impact quality of life through changing the built environment and community
wellness practices. The NFC initiative provides design and planning services, a trademarked
outdoor infrastructure product, the Fitness Court®, an integrated digital ecosystem, the Fitness
Court® mobile app and engagement wall, and integrated public art wall to approved cities, schools,
and organizations that apply to receive an NFC partnership and bring the program to their selected
site location.

This program is highly specialized, and NFC is the only organization in the world that delivers these
elements either individually, or as part of an integrated program. For the reasons listed below, the
trademark ownership of the system and infrastructure, and the integrated nature of the initiative
including services, products, tools and grant funding, it is approved as a sole source across the
United States.

A competitive analysis has been conducted by hundreds of cities and institutions across the
country, who have concluded that the products and services have no equal. This group includes
cities like Sacramento California and Las Vegas Nevada, and institutions such as Stanford
University and The University of Colorado at Boulder, where the Fitness Court® and associated
tools and services were successfully sole sourced, evidenced by public documentation and
approvals which have been documented widely. Further, the Fithess Court® is trademarked and
owned by National Fitness Campaign.

While the integrated nature of the products and services is grounds for sole source by most
national standards, there are three primary differentiators that validate the sole source justification
of the Fitness Court® and national campaign resources, which are described below. In addition to
the below descriptions of these three primary items, an appendix is provided as an attachment to
this document that provides graphic aids and further detailed information regarding the
differentiation of this program and its associated products and services.

1. Patented Fitness Court® System

A. Fitness Court® is trademarked and owned by National Fithess Campaign LP.
a. As such, this product cannot be procured from any other organization.
Any organization seeking to fund and install a Fitness Court® must do so
through National Fithess Campaign LP.
i. See Appendix for Trademark Document from the United States
Patent and Trademark Office

B. The Fitness Court® and each element is manufactured only by National Fitness
Campaign LP. It is impossible to not only procure the elements as a system, but
individually. Every aspect of the Fitness Court®, including the functional design of
all equipment, structural engineering, elements are the property of National
Fitness Campaign LP. The individual elements are each named and registered
with a unique design and serial number. Because the design of the elements is
owned by National Fitness Campaign LP and not licensed to any other
organization or distributor, it is not possible to procure them anywhere else.

C. The Fitness Court® is available only in a single configuration, shown in the
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appendix materials. The system includes over 118 unique elements. There is
absolutely no variation in the layout of the elements. Elements can not be added
or removed. Spacing cannot be altered. Like many integrated products, Individual
elements can not be procured separately.

The Fitness Court® has a patented training envelope that accommodates more
users per square foot than any other system in the world. The Fitness Court® is a
comprehensive outdoor circuit training system, laid out in 32’x32’ of space, for a
total of 1024 sq ft of training area. NFC’s patented design is able to support 28
simultaneous users on 30 integrated bodyweight training components, derived
from the previously stated 118 elements. This configuration is impossible to
re-create in only 1024 square feet without NFC’s patented equipment and
components due to specific requirements set forth by other manufacturers.

Public Art Mural and Digital Engagement Wall

a. Each Fitness Court® is designed as a one-of-a-kind work of art that
includes a 32’x5.5’ public art mural. The mural is an integral component of
the Fitness Court design, and makes each Fitness Court® a one-of-a-kind
public art installation.

b. Further, the mural can be periodically re-designed and introduced, to
create a rotating art mural.

i. NFC provides integrated consulting and design services to assist
in this process.

c. Digital Engagement Wall

i. On the opposite side of the mural wall, the Fitness Court includes
a custom digital engagement wall.

1. This wall provides digital QR codes and embedded,
proprietary information regarding the use of the Fitness
Court® and Fitness Court App.

2. This information is unavailable from any other
organization because it is the IP of National Fitness
Campaign LP.

3. Tracking Fitness Court® usage wouldn't be possible
without the built in GPS tracking features available on the
Fitness Court® digital engagement wall.

d. NFC is unaware of any other outdoor fitness element that provides an
integrated art mural of any kind.

e. Further, NFC has an in-house art studio that designs, produces, and
creates the art and custom graphics that are integrated into each Fitness
Court.

i. This scope of services for design and production of commercial
grade, anti-graffiti laminate vinyl specific to the Fitness Court® is
not provided by any other organization as an integrated service.

2. Fitness Court® App and Digital Tracking System

Each Fitness Court® is supported by a mobile app called the Fitness Court® App.
All'IP, including the app itself are owned by National Fitness Campaign LP. The
training resources, world-class workout programs, challenges and data analytics
features are only available for Fitness Court® users and site partners.

No other outdoor fitness equipment provides a mobile app with the following four
categories of functionality:
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Mobile App Primary Features
1. Mark Lauren Training Series
a. Mark Lauren is a US Special Operations Trainer and
Bestselling Author. He has developed 18 proprietary
workout programs specifically for the Fitness Court®
system. They are only available on the Fitness Court®
App. Mark Lauren has no other programs for outdoor
fitness equipment available.
2. Fitness Court® App Live Challenge Feature
a. Thisis a proprietary feature that allows a user to score a
7 station circuit on the Fitness Court® using their mobile
device. This feature is not available for any other outdoor
fitness product of any kind.
3. Annual Data Analytics Reporting
a. Each site partner who builds a Fitness Court® receives an

annual data report tracking usage on their Fitness Court®.

b. To NFC’s knowledge, no other manufacturer of any type
of outdoor exercise component provides regular, annual
report of key usage metrics using digital, GPS based
systems.

i. The Report is provided by NFC, and includes
annual demographic data, user age ranges,
Fitness Court app downloads and other
important information.

ii. This information is generated by NFC’s
proprietary GPS based data analytics services for
each Fitness Court® in America.

c. See appendix for sample annual user data report.

See appendix for additional information regarding the Fitness Court® App.

National Grant Funding

a.

National Fitness Campaign LP builds and maintains a National Grant Fund,
supported each year by sponsors and partners of the campaign. This funding
takes tremendous effort to build, and it is provided by National Fitness Campaign
and partners and sponsors to support the mission of making wellness
infrastructure free and accessible across America in partnership with leading
cities, schools and organizations.

For 2023, National Campaign sponsors include:
i. The Keith Haring Fitness Court® Signature Series Collection
ii. Engineered Installation Solutions
iii. Regupol America
iv. USA Shade and Fabric Structures
V. Badger Sport

To procure a Fitness Court®, an organization must complete a formal application
and be approved for funding and participation. Each partner organization that
succeeds in submitting a successful application is eligible to receive a Grant
Award which is deducted from the funds required for the NFC program from
sponsors of the National Fitness Campaign.
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d. This funding is administered in the preferred method of receipt for each partner
organization. Methods include a credit on final invoices for remaining funding, and
direct grant disbursements provided by National Fitness Campaign.

e. This funding is available for a limited number of partners in each state on an
annual basis, and is awarded based on merit of application from a qualified site
partner, including the requirement for the Fitness Court to build in a publicly
accessible location.

f.  For more information, see: https://nationalfithnesscampaign.com/grants

No other vendor, distributor or organization makes these materials available for procurement by
any city, school, or organization. They must be acquired from National Fitness Campaign LP. If you
have further questions regarding this sole source letter or require additional information, please
contact us per the information provided on this letterhead.

Sincerely,

A\

Mitch Menaged, Founder and Director
National Fitness Campaign LP


https://nationalfitnesscampaign.com/grants
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National Grant Funding

National Fitness Campaign is a quality of life consulting firm builds and maintains a National Grant Fund,
supported each year by sponsors and partners of the campaign. This funding takes tremendous effort to
build, and it is provided by National Fitness Campaign and its sponsors to support the mission of making
wellness infrastructure free and accessible across America in partnership with leading cities, schools and
organizations. Distributions from this Grant Fund are provided directly to cities, schools, and organizations
who qualify for, and are approved to become, campaign partners.

For the 2023 Campaign, National Campaign sponsors include:

N

The Keith Haring Fitness Court® Signature Series Collection in partnership with Artestar and the
Keith Haring Foundation

Engineered Installation Solutions

Regupol America

USA Shade and Fabric Structures

Badger Sport

ok wN

Additional state and regional sponsors are now joining the campaign, as well as state recreation agencies
and other partners. Sponsor funding and grant distribution varies per state and location, based on
participating partners and the presence of campaign sponsors and partners within that region. Funding
distributions can vary annually based on these factors, and the overall size of NFC’s National Grant Fund.

Participating as a partner in the National Fithess Campaign

To become a partner in the NFC program and bring a Fitness Court® and associated services to a location,
an organization must engage in a qualification and feasibility process, and be approved to complete a
formal application and be approved for funding and participation.

NFC'’s feasibility and qualification process is led by consultants that assist eligible cities and schools in
determining if they are qualified for participation. Limited funding exists on an annual basis for partners to
participate based on NFC grant maximums established for America and each of the fifty states.

Each partner organization that succeeds in submitting a successful application and is approved by the NFC
Grant Committee is eligible to receive a Grant Award which is deducted from the funds required for the
NFC program from sponsors of the National Fitness Campaign.

This funding is administered in the preferred method of receipt for each partner organization. Methods

include a credit on final invoices for remaining funding, and direct grant disbursements provided by
National Fitness Campaign.

For more information, see: https://nationalfithesscampaign.com/grants
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Wnited States Patent and Trademark Office a

THE FITNESS COURT

Reg. No. 4,307,958
Registered Mar. 26,2013
Int. CL: 41

SERVICE MARK
PRINCIPAL REGISTER

_./j?*‘/:'z/ 4/5?’@—/ ;5{.,_,

Aeting Diirector of the §pited State Patvas and Tragemark e

MITCH MENAGED (UNITED STATES INDIVIDUAL)
1740 KEARNY STREET
SAN FRANCISCO, CA 94133

FOR: PROVIDING OUTDOOR FACILITIES FOR RECREATION ACTIVITIES AND BODY
BUILDING, IN CLASS 41 (U.S. CLS. 100, 101 AND 107).

FIRST USE 0-0-1979; IN COMMERCE 0-0-1979,

THE MARK CONSISTS OF STANDARD CHARACTERS WITHOUT CLAIM TO ANY PAR-
TICULAR FONT, STYLE, SIZE. OR COLOR.

SEC. 2(F).
SER. NO. 85-600,534, FILED 4-17-2012,

KIMBERLY FRYT, EXAMINING ATTORNEY



NFC : COMPREHENSIVE PROGRAM

= CAMPAIGN SUMMARY )

Pd FITNESS COURT

21st Century Healthy Infrastructure

National Fitness Campaign’s Fitness Court is the centerpiece to its holistic
health and wellness initiative. The Fitness Court is an outdoor bodyweight
circuit training center with functional fitness DNA. The best-in-class system
provides a full-body workout to adults of all ability levels. With 7 functional
fitness zones, the Fitness Court can be used in thousands of ways. The
Fitness Court is the world’s best outdoor gym!

7 Minutes 7 Movements

5 Y ‘.’
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B
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HTRABIO

4 2
o APPROVED
Strategic Planning Studies || Campaign Funding Support Fitness Court App Ambassador Training Launch & Public Relations
Strategic Planning & Feasibility Sponsor Strategy, Best Practices, Free digital App Delivering NFC Fitness Court Ambassador Featured Stories Highlighted
Study, Site Design Consulting National Installation Team Programing, Workouts & Content Training ACE Certified (America through Press and Local Media

Support Council of Exercise)

SUMMER

World-class
training videos

FALL

The Fitness Season
culminates with

T ENSHOC00

World-class
training videos

will available on il will available on

Annual Fitness Season the Fitness Court
. i WORLD-CLASS App.
Spring/Summer/Fall national & local TRAINING

training, classes & challenges series

local, regional and
national challenges

CHALLENGE for residents.
SERIES

2 the Fitness Court
WORLD-CLASS App.
TRAINING
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WORLD CLASS MATERIALS & SYSTEM

= FITNESS COURT)

Support Wall
Variable Footstrips

Made & Manufactured in the USA
Designed by NFC in California.

Destabilized Push Rings

Destabilized Pull Rings

High Quality
Dual-layer powder-coating (2) Push Ladders -

S
carbon steel (4) Pull Ladders f‘\ oy

6) Box Jumps —1 ﬂ’

(8) Lunge Steps

Agility Station

(2) Bend Stations

o Integrated Sports Floor
Durable Materials d .

Tamper-resistant,
galvanized & stainless
steel bolts and fittings.

Each Fitness Court® includes an integrated sports floor made from durable 2’x2’ tiles which adhere directly to
the concrete slab. Available in our standard NFC Blue or Gray to match any custom design.
Reducer with Tile

Best In Class
Anti-graffiti laminate vinyl
decals

Top (Blue Option) Top (Grey Option) Bottom Reducer




NFC 2022 CAMPAIGN SPECIFICATIONS

= PROGRAM SUMMARY )

HEALTHY INFRASTRUCTURE

« Seven station circuit training system providing full-body workout modules .
«  Fitness Court body-weight training wall - 32'W x 2'D x 6’ H with custom graphics .
«  Thirty pieces of body-weight fitness elements for simultaneous use by 28 users .

at one time. Fitness Elements anchored and grouped within seven stations. .
« Bolts, attachments and anchors required for installation .

Fitness Court Surface - Tile Surface Specifications

« Color: NFC Blue
« Thickness: 1" Tiles
« ADA Border Included

Fitness Court Specifications:

«  Structural components receive high-grade duel layer powder coating

« Al cladding (skins) made from high-grade aluminum and powder coated

« Graphics and signage printed with anti-graffiti over-lamination material 3. Assemble Court
« Manufactured in the United States

« Resilient to heavy, repeated daily use

« Over 30 individual pieces of equipment 2. Sports Floor
« Powder-Coated Structural Components

«  Galvanized fittings and bolts - included

. Stainless steel cables Vi Coiiorsts Péd
«  Full installation guide provided

+  Warranty through NFC

HEALTHY INFRASTRUCTURE DESIGN SERVICES

Strategic Planning & Feasibility Study
. City-wide impact analysis and master plan integration plan
« Site Design and Visibility Analysis

Custom Fitness Court Design Services & Construction & Installation Support

« NFC National Installation Partner Access - EIS (contracted separately)

NFC Grant Funding Qualification

Consensus Building Consulting
intensive monthly planning calls to drive success.
Sponsor Strategy Consulting Support

presentations provided for in-person meetings and internal stakeholder consensus-building.

« All structural components are made from high-grade carbon steel 4, Apply Wall Decals

g €
b4 LR
FITNESS COURT’ g
> A
. INFRASY
Fitness Court® Description: Warranty + Maintenance
32'x35’ outdoor bodyweight circuit training system with the following components: « Made for all climates

Almost no moving parts (only cables)
Equipment is anchor bolted into concrete
Replacement parts available through NFC
No requirement for disassembly in winter
Maintenance guide, including touch-up
paint & necessary tooling included

+  Outdoor Sports Floor Size: 1,024 SF (32'x32’) See Official Warranty for Full Coverage Detail

« Customized Fitness Court powder-coating and decal design - no two Fitness Courts are the same!
« stamped and certified design plans, concrete slab drawings, and contractor management are provided by the NFC Activation Team.
With all ready-to-build plans included, most installations require less than 90 days to complete from ground-breaking to launch.

GRANT FUNDING, CONSENSUS BUILDING, SPONSOR SUPPORT

« Access to qualify for NFC’s Grant Funding through NFC’s national partners to support seeding the program.

« NFC has industry experts in project management, and from conception through execution, they will collaborate on an average of 2

« Up to 10 custom renderings provided by NFC Design Team to support outreach to local sponsors and partners. Up to 5 custom slide

NATIONAL FITNESS
I

CAMPAIGN

FITNESS COURT

2023 PROGRAM SUMMARY: All items and services below are delivered to approved partners as part of the 2023 Campaign.

CAMPAIGN SERVICES
FITNESS COURT APP

The Fitness Court App
Free mobile app for iOS / Android teaches proper use, routines and challenges to all users

« Classes: schedule, run and track attendance using the Fitness Court App back-end scheduling tool, providing live class management
through the OnSched platform. Training and basic setup provided by NFC within 30 days of launch event.

« Learn: video guides deliver workouts, and teach the basics for beginners on the Fitness Court. New content released quarterly, and
updated by NFC National Training Team.

. Train: individual audio guides. New content released quarterly, updated by NFC National Training Team.
Challenge: competitive tracking allows users to participate in timed, scored challenges, with an option to submit their scores to a
national Leaderboard. Acts as a regional and national event qualification tool.

CERTIFIED AMBASSADOR TRAINING

Programming and Training Tools
Fitness Court Ambassadors build and sustain a healthy culture around the Fitness Court ecosystem

« Learn: education modules provided by the NFC Training Team are eligible for a range of industry certifications, are offered both in-
person and remote, and provide a range of class templates, coaching tips and more to qualified Ambassadors. Partnership includes
program vouchers for up to 12 individual Ambassadors per Fitness Court, individually eligible for up to 3 continuing education credits
(CECs), approved through the American Council on Exercise (ACE).

« Train: classes, clinics and challenges become the building blocks of a Fitness Season, led by Ambassadors, that engage all ages and
fitness levels. These guided workout options expand the user community and increase long-term usage and adoption.

« Share: continuous online and print storytelling, engagement and social connection further build out a healthy culture on each Fitness
Court. Up to five local Ambassadors are eligible to attend an in-person regional training event of their choice in 2023. *Regional
training schedule provided May 2023

MEDIA, PRESS, & PROMOTIONS

Promotions and Marketing Package
Media support and community engagement materials excite users and strengthen program adoption

« Custom Grant Announcement Kit: promote the development of the program in your community with NFC support through traditional
and social media channels - including a custom Press Release, site rendering, and outreach planning tools.

« Launch Event Promotions Toolkit: announce the launch of the Fitness Court on traditional media channels with a separate customized
press release, outreach support and uniquely branded assets for social media.

« NFC Website Feature Story: NFC-hosted custom storytelling showcases the partnership and program development in your community.

. Fitness Court Gear: minimum $750 credit towards the official NFC gear store - gear and giveaways (provided in part by national
Campaign sponsor, Badger Sport®) nurture Ambassador relationships, honor stakeholders and excite event attendees, to amplify
launch activities.

«  Opening Day Launch Support: NFC provides event management templates, guidance for launch event planning, and custom
promotional materials (flyers, media assets).

FITNESS SEASON 2023

Annual Activation Series: 2023 Fitness Season
Bring the Latest Events & Programs to Your Fitness Court® this Year!

« Spring 2023 : 18 new workout routines & video tutorials introduced to the Fitness Court App, featuring pro trainer, Mark Lauren.

« Summer 2023: Classes and Clinics support ongoing programming for group exercise and app-based class

« Fall 2023: Challenge series builds competition & strengthens community. Marks the success of year’s activation program for all
users.

« Healthy Infrastructure Awards: annual recognition program highlighting exceptional partners and leaders nationwide, winners
receive custom awards, decals and press support to announce
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© DESTABILIZED PUSHING RINGS

© STABILIZED FREEFORM PUSHING BARS
© STABILIZED PULL-UP BAR

@ DESTABILIZED PULLING RINGS

© DESTABILIZED LET ME IN HANDLE

© ROWING

@ DOTS

© LADDERS

© BENDING STATION

@ LUNGE BOXES

@ PLYOMETRIC / SQUAT BOXES

@® FOOTHOLDS STRIPS

® MURAL WALL

@ FLOORING (2" X 2" TILES OR POUR IN PLACE)

®\

Body Weight Fitness
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Drainage
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Phase 3 Drainage 30t", 36t & 415t Avenue Outfalls
30th Avenue

Contractor on site installing tide check valves, tide gates, trash racks and grates on the junction box.

36t Avenue (Forest Trail)
Construction to start immediately following Labor Day weekend.

415t Avenue
Pre-bid meeting — August 23, 2023. Deadline for bids— August 30, 2023.

Comprehensive Drainage Master Plan

Davis & Floyd updating executive summary for report to be completed and distributed.

Waterway Boulevard Multi-use Path Elevation Project

RFP for design, permitting, bidding and construction administration is out. Deadline for proposals — August 18, 2023.
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ISLE OF PALMS MARINA

Public Dock & Greenspace

* City needs to engage ATM for bidding and construction administration services.

* City and Islander 71 need to agree and finalize parking redesign plan for the north side of the boat ramp with the goal of eliminating
the shared lot and creating separate parking areas for the City/residents and restaurant patrons and finalize scope and design of the
greenspace along the landside of the boardwalk.

T Dock Repairs

Repairs/Maintenance to the T dock planned to be included as an alternate bid along with the public dock bidding process.

Dredging

Staff held kick-off meeting on July 18. First task involves local engagement and coordination with neighboring facilities on Morgan
Creek to identify their dredging needs and invite them to join City’s permitting efforts for potential cost and regulatory efficiencies.
Meeting with local stakeholders scheduled for mid-August.
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Beach Maintenance & Access Improvements

IOP County Park Emergency Vehicle Access

Public Safety Committee approved preliminary design. Goal to start bidding process in November 2023 and construction in January 2024.

Beach Access Path Improvements

 Staff evaluating installation of footbridges at 23, 26" and 30A beach access paths to address low lying areas that are prone to standing water,
limiting access after rain events. Staff to pursue funding from the Charleston County Greenbelt Program - $249K available to the City for beach
access improvements.

* City received $S500K grant from the state for additional ADA compliant beach walkovers.

Beach Maintenance & Restoration

* Staff expects proposal from Coastal Science & Engineering by mid July to begin design and pursue permitting for shoal management and large
scale offshore project on the north end. Proposal will also include identifying sand borrow area near Breach Inlet and coordination with the US
Army Corps of Engineers on Breach Inlet project.

* Minor dune restoration project between 114 and 304 Ocean Boulevard - Contractor secured. SCPRT grant for 50% of construction costs
approved. City sent easement agreements to property owners on 7/31.
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Buildings & Facilities

Fire Department Exhaust Systems for Fire Stations 1 & 2
Bid opening — August 25, 2023

City Hall Renovation

Deadline for qualifications - August 18, 2023

Outdoor Fitness Court at Recreation Center

$30,000 grant approved through the National Fitness Campaign. Sole source approval by Council required. Installation feasible for Fall 2023.

Dog Park Improvements

Staff preparing bid specifications for fence replacement (commercial grade galvanized steel, black vinyl coating), began procurement of new play
and water features and designing new signage.

Undergrounding Power Lines

Dominion Energy assigned project at 14t Avenue to Pike Engineering. Pike Engineering reviewing easements and developing utility route for City
approval prior to final design.

Dominion Energy visited 415t Avenue site to identify conduits and boring location to be performed during drainage project for efficiency.

SCDOT Palm Boulevard Bike, Pedestrian and Parking Enhancements

Staff waiting on update from SCDOT on when final conceptual design for Palm Boulevard improvements are expected to be completed and
presented to City and community for feedback.
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