Accomplishments
October 2", 2000 through December 31%, 2000

Ways and Means Bob Abele and Members
of City Council

Marina Site: Made arrangements for the Anglers Marina Ship’s Store to move out of
premises during construction. Completed heating and air conditioning and electrical
improvements along with carpentry improvements. Rehabilitated restroom/laundry
facilities. Replaced interior flooring. Initiated roof replacement and painting of exterior.
Completed replacement of fuel tanks and initiated replacement of dispensers. Removed
surplus helium tank from Bay Café¢ site. Secured exposed electrical wires on exterior
lighting. Consulted with SCE&G regarding on ground transformer. Currently in process
of separating water service lines among Jeffords, Maintain and Tidal Wave Runners.
Contracted with General Engineering Labs for site assessment for assurance that
construction related to the fuel systems does not exacerbate the site contamination
problem (prior owner). Applied to SC DHEC OCRM for reimbursement of expenses
associated with update of the vessel sewer pump out.

Generator: Submitted grant application to the State Hazard Mitigation office for possible
funding for improvements to generator service at all City facilities.

Accommodations Tax: Worked with Treasurer Suggs and Barbara Brown of the
Department of Revenue to arrange a training session for February 21, 2001.

Cost to Serve: Working with City Treasurer Suggs and Charleston County, began efforts
to determine revenues vs. expenses on the two shopping center properties.

Marina Management: Working with Chairman of Ways and Means, Treasurer Suggs and
Brian Berrigan began evaluation of existing Marina Management Agreement to
determine new elements needing consideration for future agreement.

Public Safety Committee Mike Sottile
Bob Abele
Carmen Bunch

Crosswalks: Worked with SC DOT to get additional crosswalks marked and to secure
permission to paint crosshatching within the marked crosswalks to make them more
evident. Worked with SC DOT to get various road maintenance problems repaired and
had the barricade at the end of 51* Avenue removed.

Connector: Completed jurisdictional agreement between City of Isle of Palms and
Charleston County.
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Dispatching Agreement: To be in conformance with CALEA requirements for
accreditation, initiated efforts to implement a written agreement between Isle of Palms
and Sullivan’s Island for dispatching services.

Noise: Began working with residents in the Wild Dunes area and management of
Destination Wild Dunes in an effort to mitigate negative impacts on the neighborhood
associated with events.

Breach Inlet Bridge Construction: Made arrangements to have twenty-four (24) hour
contact person for problems associated with construction.

OSHA: Made improvements to City Hall and submitted appropriate documentation as
recommended by the OSHA courtesy visit.

Automatic Aid and Mutual Aid: Met with neighboring Fire Chiefs to determine
feasibility of entering into an automatic aid agreement with Mount Pleasant. Continue to
evaluate recent improvements in emergency response.

Animal Control: Revised animal control ordinance to experiment with allowing dogs to
run on the beach, during specific hours with the owner present with a leash in hand.

Breach Inlet Boat landing: Fire Department and Public Works have made two visits to
this site to remove rock hazards. The staff will continue to work on more permanent
methods to prevent the problem for re-occurring.

41% Avenue Reconfiguration: Met with County staff and residents whose properties
might be affected by the proposed change in this area.

Accreditation: Have worked with Chief and his staff on the revision of seventeen (17)
policies to be prepared for this process.

Public Works Committee Bob Miller
John Marino
Tom Gear

Replacement bulbs: Initiated the possible replacement of deteriorated globes with a
different style. Coordinating between SCE&G and the Turtle lighting representatives.

Drainage: Continuing efforts to attempt to collect stormwater from the 53" to 57" area
and drain it into the lagoon system. Corresponded with two residents living in that area
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to update them on the City’s efforts and attended one neighborhood meeting at resident’s
home.

ISTEA Underground wiring—Connector: Completed RFP for engineering services for
design and construction oversight for project.

Public Works Improvements: Worked with David Mobley and Charleston County to
begin some drainage, paving and sandstone improvements at various locations
throughout the Island.

Beach Access: Corresponded with two property owners notifying them of the need to
keep the dedicated beach access free of landscaping obstructions. Made arrangements
for the shipping of Temp Trail from France.

Recreation Committee Dee Taylor
Marty Bettelli
Ryan Buckhannon

Comcast Community Access: Relocated Community Access channel to the Recreation
Department for timely community announcements.

Signage: Working with Director Page, actions were initiated to improve illumination for
City gateway and facility signage.

Personnel Committee Marty Bettelli
Ryan Buckhannon
Dee Taylor

Personnel: Filled all vacant positions within the City, made changes to the Safety Policy
and discussed proposed changes to travel and subsistence and tobacco products use
policy.

Communication: Installed pay phone at City Hall.

Committee appointments: Surveyed existing members to determine who was interested
in continuing to serve.



