
 
 

Accommodations Tax Advisory Committee 
10:00 a.m., Wednesday, March 11, 2026 

City Hall  
Council Chambers 

1207 Palm Boulevard, Isle of Palms, SC 
 

Public Comment:  
All citizens who wish to speak during the meeting must email their first and last name, 
address, and topic to Nicole DeNeane at nicoled@iop.net no later than 3:00 p.m. the 
business day before the meeting. Citizens may also provide public comment here: 

https://www.iop.net/public-comment-form 
 

Agenda  

1. Call to Order and acknowledgement that the press and public were duly notified of 

the meeting in accordance with the Freedom of Information Act. 

2. Election of Chair and Vice Chair 

3. Approval of previous meeting’s minutes – November 12, 2025 

4. Presentation of ATAX Applications 

 a. IOP Chamber of Commerce – Zacharry Lary 

 b. YWCA Greater Charleston MLK Event Application – LaVanda Brown 

 c. Lutheran Coastal Retreat Center – Elliot Cox 

 d. Island School Literacy Events – Mary Alice Monroe 

5. Financial Statements – Finance Director Debra Hamilton 

4. Old Business  

 a. Update on BCDCOG Mobility Study 

5. New Business  

 a. Consideration of FY27 Budget for State Accommodations Tax Funds 

6. Miscellaneous 

 Next meeting: Wednesday, April 8, 2026 at 10am 

7. Adjournment 

 

mailto:nicoled@iop.net
https://www.iop.net/public-comment-form


 

 

ACCOMMODATIONS TAX ADVISORY COMMITTEE 
10:00am, Wednesday, November 12, 2025 
1207 Palm Boulevard, Isle of Palms, SC 

MINUTES 

1. Call to order 

Present: Rebecca Kovalich, Park Williams, Barb Bergwerf, Chrissy Lorenz, 
Margaret Miller, Rod Turnage, Mike Boykin (via Zoom) 

Staff Present: Administrator Kerr, Director Hamilton 

2. Approval of previous meeting’s minutes – October 8, 2025 

Ms. Bergwerf made a motion to approve the minutes of the October 8, 2025 meeting, and Ms. 
Miller seconded the motion. The motion passed unanimously. 

3. Financial Statements 

Director Hamilton said the fund balance is up 40% over last year. The first quarter State ATAX 
payment was up 4% over last year. Investments have earned $76,000 in interest. Year-to-date 
expenses include some capital purchases for the police department and the walkability study.  

4. Old Business  

 a. Discussion with CVB – FY25 Results 

Chris Campbell, Cat Dority, Amy Calhoun, and Laurie Smith of the CVB along with Adam 
Olejarczyk of Blue Eyed Marketing presented the efforts and results of marketing campaigns for 
FY25. That presentation is attached to these minutes. 

The average daily rate for short-term rentals increased 6.4%. Rental revenues are back up to 
FY23 levels. The increase in bookings was attributed to established contracts and relationships, 
attendance at combined tradeshows, and an increase in travel agents. 

 b. Discussion with Kathryn Basha of BCDCOG -- overview of the Mobility 
Study, discuss feedback from the Open House/survey, and gather input from Committee 
members 

Kathryn Basha of BCDCOG reported that a field inventory has been completed and mapped. 
Staff is currently compiling the results and comments from the 463 completed surveys. 80% of 
respondents were residents and or property owners. 
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At the Open House, she gathered information on gaps in safety measures. People expressed the 
need for protected bike lanes and more signage. Staff will compile a list of suggested 
improvements and their estimated costs. 

Ms. Kovalich expressed concern about bicyclists’ safety in the area around The Boathouse as 
drivers enter the island.  

Mr. Williams hopes the Committee can help visually enhance any improvements to create a 
“softer visitor experience.”  

c. Discussion of future beautification projects 

No discussion. 

5. New Business -- none 

6. Miscellaneous Business 

City Clerk DeNeane will prepare and distribute a draft meeting schedule for 2026. 

7.  Adjournment 

Ms. Bergwerf made a motion to adjourn, and Mr. Turnage seconded the motion. The meeting 
was adjourned at 10:48am. 

Respectfully submitted, 

Nicole DeNeane 
City Clerk 

 



City of Isle of Palms, South Carolina 

Accommodations Tax Advisory Committee  

IOP State ATAX Grant Application  

FY27 State Accommodations Tax Grant Applications Process: 

Grant Period: July 1, 2026 – June 30, 2027 

The City of Isle of Palms has an annual process for the submittal and consideration of grant requests for state 

accommodations tax funds.  

Application Deadline: The ATAX grant application must be submitted electronically no later than 5:00 p.m., 

February 7, 2024.   

Applicant Workshop: The city will host a workshop on January 14, 2026, at 1:00 p.m. The purpose of the 

workshop is to review application guidelines and criteria and assist potential applicants with completing the 

applications.  

Application Process: Applications received by the deadline will be reviewed by staff for compliance with the 

law to determine eligibility. The applicants passing the initial review will be asked to make a presentation to 

the ATAX Committee. The presentations are scheduled for 10:00 a.m., March 11, 2026.  

The ATAX Committee will meet at 10:00 a.m., April 8, 2026, to make grant award recommendations to City 

Council. The recommendations will be presented to City Council for inclusion in the FY27 Budget.  

Application Timeline: 

Action: Date:  

Advertise Solicitation/Request for 
Applications 

January 7, 2026 

ATAX Application Workshop for interested 
applicants  

January 14, 2026 

Application Deadline  February 6, 2026 

Staff reviews applications for compliance February 9-13, 2026 

Applicants notified of presentation to ATAX February 13, 2026 

Applicant interviews/presentations before 
ATAX Committee 

March 11, 2026 
 

ATAX Committee Meeting to Finalize Award 
Recommendations 

April 8, 2026 

Anticipated 2nd Reading of FY27 Budget May 26, 2026 

Grant Award notifications  June 1, 2026 

Council approved ATAX Applications included 
in the FY27 Budget  

FY27 Budget July 1, 2026 – June 30, 2027 

 

  

 















































































































































2/28/2025 2/28/2026

CASH @ TRUIST 577,943$        285,941$        
CASH @ SC LOCAL GOVERNMENT INVESTMENT POOL 5,313,666       6,025,715       

ACCOUNTS RECEIVABLE -                    -                    
AMOUNTS DUE FROM OTHER FUNDS -                    -                    

TOTAL ASSETS 5,891,608       6,311,657       

ACCOUNTS PAYABLE 8,585                (1,521)              
AMOUNTS DUE TO OTHER FUNDS 84,172             -                    

TOTAL LIABILITIES 92,757             (1,521)              

FUND BALANCE Beginning 4,893,009       5,754,886       
Excess Revenues Over/(Under) Expenditures 1,205,842       558,293           
FUND BALANCE  6,098,851       6,313,178       

TOTAL LIABILITIES & FUND BALANCE 6,191,608$    6,311,657$    

 

City of Isle of Palms
State Accommodations Tax

Balance Sheet
as of February 28, 2026



Type Total

Revenues

September Quarterly Payment from State 1,469,280                                           
December Quarterly Payment from State 579,630                                               
March Quarterly Payment from State
June Quarterly Payment from State

YTD Interest Income 149,484                                               

Grand Total 2,198,394                                           

City of Isle of Palms

Description

State Accommodations Tax
Revenue Statement for the 8 Months Ending February 28, 2026 

Fiscal Year Ending June 30, 2026 



A B C B+C-A

 FY2026 YTD 
Balance 

 FY2026 Annual 
Budget 

 Committee 
Approved 

 Above/ (Below) 
Budget

Description

Public Restroom Operations
Dominion YTD electricity for restrooms 437                      750                      

IOP WSC YTD water & irrigation 6,883                  12,500                

Blitch, Steady Hands Painting, AAA Fence Co. etc. YTD maintenance 4,300                  45,000                

Port City Paper YTD paper & cleaning supplies 4,385                  11,000                

SCMIRF/Wright Flood YTD property & flood insurance 9,238                  10,940                
Irrigation By Design YTD Backflow Testing 80                         

Quality Touch Cleaning YTD cleaning 18,605                40,000                

IOP Payroll YTD attendant 14,509             30,465                

58,356                150,735              92,379               

Beach Barrel & Front Beach Business District Trash Pickup
JLG Enterprise LLC YTD trash pickup per contract

38,952                85,000                46,048               

Irrigation at Breach Inlet Sign
IOP WSC YTD irrigation

271                      400                      129                     

Non- Capital 
Maintain Benches at Parks 5,000                   

Beach Wheelchairs and Maintainence 1,000                   

-                       6,000                   6,000                 

Beach Trash Barrels
Beach Trash Cans 2,333                  7,500                   

2,333                  7,500                   5,167                 

State Accommodations Tax
 Detailed Expense Statement for the 8 Months Ending  February 28, 2026

Vendor

Fiscal Year Ending June 30, 2026 



A B C B+C-A

 FY2026 YTD 
Balance 

 FY2026 Annual 
Budget 

 Committee 
Approved 

 Above/ (Below) 
Budget

Description

State Accommodations Tax
 Detailed Expense Statement for the 8 Months Ending  February 28, 2026

Vendor

Fiscal Year Ending June 30, 2026 

IOP Promotions & Events
Connector Run 7,500                  7,500                   

Easter Egg Hunt 2,335                  4,500                   

Music Events 4,500                   

9,835                  16,500                6,665                 

Programs & Sponsorship
Provisional Events Approved By  Committee 75,000                

Island School Literacy 35,000                

SC Lutheran Retreat Center 10,000                

YWCA 5,000                  

July 4th Fireworks 22,707                51,000                

72,707                126,000              53,293               

Charleston CVB - 30% Tourism Promotion Funds
Charleston Area CVB 30% distribution for Sept Qtr 463,983             

Charleston Area CVB 30% distribution for Dec Qtr 183,041             

Charleston Area CVB 30% distribution for Mar Qtr

Charleston Area CVB 30% distribution for Jun Qtr

State Mandated 30% Transfer 1,007,081          

CVB Quarterly Shared Payroll 16,227                34,000                

663,251             1,041,081          377,830            

 Tourism Promotion Funds
City Hall's Visitor T-Shirt/Promotions CVB Shared Payroll (28,548)              15,000                

Walkability Study 15,699                

(12,849)              15,000                27,849               



A B C B+C-A

 FY2026 YTD 
Balance 

 FY2026 Annual 
Budget 

 Committee 
Approved 

 Above/ (Below) 
Budget

Description

State Accommodations Tax
 Detailed Expense Statement for the 8 Months Ending  February 28, 2026

Vendor

Fiscal Year Ending June 30, 2026 

Transfer to IOP Marina for 75% of Bond Debt Service

Isle of Palms Marina Enterprise Fund 249,864              -                  249,864            

Police

Body Armor 3,558                  7,500                   

3,558                  7,500                   3,942                 

Capital Outlay

Police
ATV 25,242                22,000                (3,242)                

Speed Radar & Trailer 19,009                20,000                991                     

PSB Gate 5,043                  6,000                   957                     

Computer Server -                       18,000                18,000               

49,293                66,000                -                  16,707               

Fire
Thermal Imaging Camera 8,566                  20,000                

Rescue Boat 100,000              

PSB Gate 5,040                  6,000                   

13,605                126,000              112,395            

Public Works
Waterway Blvd Multi-Use Path 520,000              

1/3 Rear Loader Garbage Truck 102,569             106,667              

102,569             626,667              524,098            

Recreation



A B C B+C-A

 FY2026 YTD 
Balance 

 FY2026 Annual 
Budget 

 Committee 
Approved 

 Above/ (Below) 
Budget

Description

State Accommodations Tax
 Detailed Expense Statement for the 8 Months Ending  February 28, 2026

Vendor

Fiscal Year Ending June 30, 2026 

Reconstruct 2 Tennis Courts 65,000                

Playground Equipment 4,623                  20,000                

4,623                  85,000                80,377               

Front Beach & Restrooms
To Repair 4500 Linear Ft of Sidewalk 70,000                

Resurface City Owned Parts of Ocean Blvd 25,000                

-                       95,000                95,000               

Fire Dept Debt Service on 75' Ladder Truck
Truist Govt Finance 75' Ladder Truck - Principal 85,483                85,483               

75' Ladder Truck - Interest 6,431                   6,431                 

-                       91,914                -                  91,914               

Unexpended Projects/Miscellaneous
GF-Public Relations & Tourism Coordinator 42,101                

GF-Firefighters (3) 294,126             294,127              

GF-Paramedics (3) 339,470             339,470              

GF-Police Officer (2) 212,427              

GF-ALL Beach Service Officers & Marina Parking Attendant 60,027                

GF-Police Overtime 20,000                

GF-SRT Coordinator 79,224                

GF-Code Enforcement Officer 80,077                

MF-Beach Run Sponsorship 3,000                   

MF- Marina Green Space 50,000                

Miscellaneous 1,000                   

633,596             1,181,453          547,856            

Grand Total 1,640,101         3,977,614          -                  2,102,269        



City of Isle of Palms
SC State Accommodations Tax - Distribution of Funds Received

Budget FY26 Dec-25 Sep-25 Total FY25 Jun-25 Mar-25 Dec-24 Sep-24 Total FY24 Jun-24 Mar-24 Dec-23 Sep-23

Total Payment Received From State 3,592,371           616,386           1,552,861        3,789,601  1,276,190        399,770           616,480           1,497,161        3,529,536  1,276,103         291,998            550,458              1,410,977        

Percentage Increase from prior year 0% 4% 7% 0% 37% 12% 6% -6% -10% 2% -2% -4%

Less 1/4 of $25,000 (transferred to Gen Fund) 25,000                6,250               6,250               25,000       6,250               6,250               6,250               6,250               25,000       6,250                6,250                6,250                  6,250               

Remainder 3,567,371           610,136           1,546,611        3,764,601  1,269,940        393,520           610,230           1,490,911        3,504,536  1,269,853         285,748            544,208              1,404,727        

5% to General Fund 162,945              30,507             77,331             188,230     63,497             19,676             30,512             74,546             175,227     63,493              14,287              27,210                70,236             

65% To Acc Tax Tourism Related 2,329,344           396,589           1,005,297        2,446,991  825,461           255,788           396,649           969,092           2,277,948  825,405            185,736            353,735              913,073           

30% to Acc Tax Tourism Promotion (CVB): 1,075,082           183,041           463,983           1,129,380  380,982           118,056           183,069           447,273           1,051,361  380,956            85,724              163,262              421,418           
3,567,371           610,136           1,546,611        3,764,601  1,269,940        393,520           610,230           1,490,911        3,504,536  1,269,853         285,748            544,208              1,404,727        



Qtr 1 Qtr 2 Qtr 3 Qtr 4 Fiscal Year Increase/
July-Sept Oct-Dec Jan-Mar Apr-June Total Decrease

FY11 532,879         189,711           55,395              394,752             1,172,737        
FY12 653,545         289,771           62,947              456,073             1,462,336        25%
FY13 675,341         283,750           82,388              443,861             1,485,340        2%
FY14 774,983         262,670           87,506              558,702             1,683,861        13%
FY15 783,479         283,054           92,269              575,444             1,734,246        3%
FY16 804,398         282,321           108,240            567,694             1,762,653        2%
FY17 807,457         281,373           100,997            633,111             1,822,939        3%
FY18 803,215         318,255           116,670            641,995             1,880,136        3%
FY19 846,664         318,661           164,861            692,063             2,022,250        8%
FY20 899,029         285,557           142,616            379,931             1,707,133        -16%
FY21 858,508         393,960           209,721            1,007,541          2,469,730        45%
FY22 1,331,176      540,555           265,979            1,369,717          3,507,427        42%
FY23 1,471,275      560,834           286,190            1,420,714          3,739,013        7%
FY24 1,410,977      550,458           291,998            1,276,103          3,529,536        -6%
FY25 1,497,161      616,480           399,770            1,276,190          3,789,601        7%
FY26 1,552,861      616,386           2,169,247        3%

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Fiscal Year Increase/
July-Sept Oct-Dec Jan-Mar Apr-June Total Decrease

FY11 157,989         55,038             14,743              116,551             344,321           
FY12 194,188         85,056             17,009              134,947             431,201           25%
FY13 200,727         83,250             22,841              131,283             438,102           2%
FY14 230,620         76,926             24,377              165,736             497,658           14%
FY15 233,169         83,041             25,806              170,758             512,774           3%
FY16 239,444         82,821             30,597              168,433             521,296           2%
FY17 240,362         82,537             28,424              188,058             539,382           3%
FY18 239,090         93,602             33,126              190,723             556,541           3%
FY19 252,124         93,723             47,583              205,744             599,175           8%
FY20 267,834         83,792             40,910              112,104             504,640           -16%
FY21 255,677         116,313           61,041              300,387             733,419           45%
FY22 397,475         160,292           77,919              409,040             1,044,726        42%
FY23 439,505         166,375           83,982              415,472             1,105,334        6%
FY24 421,418         163,262           85,724              380,956             1,051,360        -5%
FY25 447,273         183,069           118,056            380,982             1,129,380        7%
FY26 463,983         183,041           647,024           3%

City of Isle of Palms
SC State Accommodations Tax 

Total State Atax Received from SC Treasurer

Total State Atax Transferred to Charleston CVB (30%)



City of Isle of Palms, SC
FY27 Budget Planning Model 
Scenario 1
State Accommodations Tax Fund

Actual Actual Forecast Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Actual Forecast Increase/Decrease Projected Increase/Decrease
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2025 2026 From Actual 2025 2027 From Forecast 2026

Revenues:

50-3450.4105 ACCOMMODATIONS TAX-RELATED 2,277,948                2,446,991                2,515,572                2,565,883                2,617,201                2,669,545                2,722,936                2,777,395                2,832,943                2,889,602                2,947,394                3,006,341                3,066,468                

Budget based on 2% increase of most recent 12 month 
actual collections. Long-term forecast assumes 2% 
annual increase.  2,446,991                2,515,572                68,581                       2,565,883                50,311                       

50-3450.4107 ACCOMMODATIONS TAX-PROMO 1,051,361                1,129,380                1,163,261                1,186,527                1,210,257                1,234,462                1,259,152                1,284,335                1,310,021                1,336,222                1,362,946                1,390,205                1,418,009                
          

actual collections. Long-term forecast assumes 2% 1,129,380                1,163,261                33,881                       1,186,527                23,265                       
50-3500.4505 INTEREST INCOME 269,127                    247,037                    217,497                    132,579                    104,014                    121,360                    141,003                    161,395                    178,058                    189,971                    199,105                    210,745                    215,797                    

         
investment  balance. 247,037                    217,497                    (29,540)                     132,579                    (84,918)                     

50-3450.4111 GRANT INCOME 12,352                       4,184                         -                              4,001                         -                              -                              -                              -                              -                              -                              -                              -                              -                              SCMIT grant for 50% reimbursement of body armor 4,184                         -                              (4,184)                        4,001                         4,001                         
Proposed Operating Revenue -                              

Recurring Annually -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                                                                -   -                              -                              -                              -                              
Structured -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              

Total - Proposed Operating Revenue -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
Total revenues 3,610,788                3,827,592                3,896,330                3,888,990                3,931,472                4,025,367                4,123,090                4,223,125                4,321,022                4,415,795                4,509,444                4,607,291                4,700,275                3,827,592                3,896,330                68,738                       3,888,990                (7,340)                        

Actual growth -1.32% 6.00% 1.80% -0.19% 1.09% 2.39% 2.43% 2.43% 2.32% 2.19% 2.12% 2.17% 2.02% #DIV/0! n/a n/a 1.60% -0.19%

Expenditures:
Audit -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              

50-4120.5020 ELECTRIC AND GAS -                              735                             -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              735                             -                              (735)                            -                              -                              
50-4120.5022 WATER AND SEWER 324                             337                             400                             404                             408                             412                             416                             420                             425                             429                             433                             437                             442                             Irrigation at Breach Inlet sign 337                             400                             63                                404                             4                                  

50-4120.5025 NON-CAPITAL TOOLS & EQUIPMENT 394                             5,341                         6,000                         6,060                         6,121                         6,182                         6,244                         6,306                         6,369                         6,433                         6,497                         6,562                         6,628                         

Add/replace/maintain benches, etc. at Carmen R 
Bunch and Leola Hanbury parks ($1k) and provision for 
addition/maintenance of beach wheelchairs ($5k) 5,341                         6,000                         659                             6,060                         60                                

50-4120.5077 PROGRAMS/SPONSORSHIPS 73,578                       89,887                       126,000                    136,080                    126,554                    127,820                    129,098                    130,389                    131,693                    133,010                    134,340                    135,683                    137,040                    

Provision for events and sponsorships approved by the 
Accommodations Tax Advisory Committee  $75K and 
July 4th Fireworks show increased to ($61K) based on 
contract and additional for US 250th anniversary, and  
incidentals. 89,887                       126,000                    36,113                       136,080                    10,080                       

50-4120.5079 MISCELLANEOUS -                              -                              1,000                         1,010                         1,020                         1,030                         1,041                         1,051                         1,062                         1,072                         1,083                         1,094                         1,105                         -                              1,000                         1,000                         1,010                         10                                

50-4120.5090 TOURISM PROMOTION EXP 1,021,403                1,111,710                1,079,000                1,104,896                1,115,945                1,127,104                1,138,375                1,149,759                1,161,257                1,172,869                1,184,598                1,196,444                1,208,408                

Includes State-mandated 30% transfer of State 
Accommodations Tax less 45% for City's Public 
Information Office salary & fringe) to one or more 
DMOs (Designated Marketing Organizations) that 
have an "existing, ongoing tourism promotion 
program" or a DMO that can demonstrate that "it 
can develop an effective tourism promotion 
program".  City Council could continue to designate 
the Charleston Area CVB/Explore Charleston as the 
City's only DMO and/or designate another 
organization that meets the State's requirements.   
Also includes $15k for City Hall visitor T-
shirt/promotional programs. 

1,111,710                1,079,000                (32,710)                     1,104,896                25,896                       
Total - General Government 1,095,699               1,208,010               1,212,400               1,248,450               1,250,048               1,262,549               1,275,174               1,287,926               1,300,805               1,313,813               1,326,951               1,340,221               1,353,623               1,208,010               1,212,400               4,390                        1,248,450               36,050                       
Audit -                              97,055                       -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              97,055                       -                              (97,055)                     -                              -                              

50-4420.5025 NON-CAPITAL TOOLS & EQUIPMENT 11,718                       4,477                         7,500                         18,000                       18,180                       18,362                       18,545                       18,731                       18,918                       19,107                       19,298                       19,491                       19,686                       
Soft body armor for 9 employees and Force on Force 
Training Walls 4,477                         7,500                         3,023                         18,000                       10,500                       

Total - Public Safety 11,718                      101,532                   7,500                        18,000                      18,180                      18,362                      18,545                      18,731                      18,918                      19,107                      19,298                      19,491                      19,686                      101,532                   7,500                        (94,032)                    18,000                      10,500                       
Audit -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              

50-4620.5079 MISCELLANEOUS 2,799                         6,945                         7,500                         7,575                         7,651                         7,727                         7,805                         7,883                         7,961                         8,041                         8,121                         8,203                         8,285                         6,945                         7,500                         555                             7,575                         75                                
Total - Public Works 2,799                        6,945                        7,500                        7,575                        7,651                        7,727                        7,805                        7,883                        7,961                        8,041                        8,121                        8,203                        8,285                        6,945                        7,500                        555                            7,575                        75                                
Audit -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              

50-4830.5092 SPECIAL ACTIVITIES 15,163                       14,881                       16,500                       16,500                       16,665                       16,832                       17,000                       17,170                       17,342                       17,515                       17,690                       17,867                       18,046                       
Connector Run $7.5k, Easter Egg $4.5k, Music Festival 
$4.5k 14,881                       16,500                       1,619                         16,500                       -                              

Total - Recreation 15,163                      14,881                      16,500                      16,500                      16,665                      16,832                      17,000                      17,170                      17,342                      17,515                      17,690                      17,867                      18,046                      14,881                      16,500                      1,619                        16,500                      -                              
Audit -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              

50-5620.5020 ELECTRIC AND GAS 631                             609                             675                             763                             770                             778                             786                             794                             802                             810                             818                             826                             834                             Dominion Energy estimated rate increase 13%. 609                             675                             66                                763                             88                                
50-5620.5022 WATER AND SEWER 11,922                       12,925                       13,000                       13,130                       13,261                       13,394                       13,528                       13,663                       13,800                       13,938                       14,077                       14,218                       14,360                       Includes outside showers 12,925                       13,000                       75                                13,130                       130                             

50-5620.5026 MAINT & SERVICE CONTRACTS 14,685                       13,309                       35,000                       35,350                       35,704                       36,061                       36,421                       36,785                       37,153                       37,525                       37,900                       38,279                       38,662                       

Includes $20,000 for maintenance of public restrooms 
and allowance to rehab approx. 250 Ft of white fencing 
in front beach areas as needed. 13,309                       35,000                       21,691                       35,350                       350                             

50-5620.5044 CLEANING/SANITARY SUPPLY 9,210                         10,134                       11,000                       11,110                       11,221                       11,333                       11,447                       11,561                       11,677                       11,793                       11,911                       12,031                       12,151                       Cleaning supplies for front beach restrooms 10,134                       11,000                       866                             11,110                       110                             
50-5620.5062 INSURANCE 10,911                       10,397                       10,500                       10,710                       10,924                       11,143                       11,366                       11,593                       11,825                       12,061                       12,302                       12,548                       12,799                       General Liability SCMIRF and Flood Wright National 10,397                       10,500                       103                             10,710                       210                             
50-5620.5065 PROFESSIONAL SERVICES 80                                -                              80                                80                                80                                80                                80                                80                                80                                80                                80                                80                                80                                Backflow tests -                              80                                80                                80                                -                              

50-5620.5067 CONTRACTED SERVICES 108,277                    114,730                    159,000                    196,365                    198,329                    200,312                    202,315                    204,338                    206,382                    208,445                    210,530                    212,635                    214,762                    

Includes $40k for year-round cleaning and 
maintenance of public restrooms and $156k Trident 
Waste year-round business district (on street) & beach 
trash collection. 114,730                    159,000                    44,270                       196,365                    37,365                       

Total - Non-Departmental 155,716                   162,104                   229,255                   267,508                   270,289                   273,100                   275,942                   278,814                   281,718                   284,652                   287,619                   290,617                   293,648                   162,104                   229,255                   229,255                    267,508                   38,253                       
50-4120.5085 Capital Outlay 365,681                    117,876                    -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              PD- SUV $64k, server $18k, solar radar sign $8.5k, 

Ci i  RMS ft  $70k  AL t ffi  i l $100k   FD  
117,876                    -                              (117,876)                   -                              -                              

Cash Funded (Dashboard) -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
Cash Funded (CIP) -                              -                              898,667                    789,500                    255,000                    184,500                    278,000                    391,500                    346,000                    223,000                    627,500                    304,500                    885,500                    -                              898,667                    898,667                    789,500                    (109,167)                   

Proposed Operating Expenses -                              -                              
Recurring Annually -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
Structured -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              

Total - Proposed Operating Expenses -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
Debt service (existing): -                              -                              

50-4520.5009 Principal 82,439                       83,815                       83,815                       87,048                       88,641                       90,263                       -                              -                              -                              -                              -                              -                              -                              
Debt service for 75' ladder truck. FY27+ includes new 
purchase for new Ladder Truck. 83,815                       83,815                       -                              87,048                       3,233                         

50-4520.5011 Interest 9,476                         8,099                         8,099                         4,867                         3,274                         1,652                         -                              -                              -                              -                              -                              -                              -                              
Debt service for 75' ladder truck. FY27+ includes new 
purchase for new Ladder Truck. 8,099                         8,099                         -                              4,867                         (3,232)                        

Total - Debt service (existing): 91,915                       91,914                       91,914                       91,915                       91,915                       91,915                       -                              -                              -                              -                              -                              -                              -                              91,914                       91,914                       -                              91,915                       1                                  
Debt service (proposed): -                              -                              

Principal repayments -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
Interest -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              

Total - Debt service (proposed): -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
Total expenditures 1,738,691                1,703,262                2,463,736                2,439,448                1,909,748                1,854,985                1,872,466                2,002,024                1,972,744                1,866,129                2,287,180                1,980,899                2,578,788                1,703,262                2,463,736                922,578                    2,439,448                (24,288)                     

Actual growth -2.07% -2.04% 44.65% -0.99% -21.71% -2.87% 0.94% 6.92% -1.46% -5.40% 22.56% -13.39% 30.18% -2.04% n/a n/a 43.22% -0.99%
-                              -                              

Revenues over (under) expenditures 1,872,097                2,124,330                1,432,594                1,449,542                2,021,724                2,170,382                2,250,624                2,221,101                2,348,278                2,549,666                2,222,264                2,626,392                2,121,487                2,124,330                1,432,594                (853,840)                   1,449,542                16,948                       

Other Financing Sources (Uses):
Sale of Assets -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
Lease Liabilities -                              68,968                       -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              68,968                       -                              (68,968)                     -                              -                              

50-3900.4901 Transfers in -                              -                              
Transfers in -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
From General Fund -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
From Capital Projects Fund -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
From Municipal Accommodations Fee Fund -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
From Hospitality Tax Fund -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              

NOTES



City of Isle of Palms, SC
FY27 Budget Planning Model 
Scenario 1
State Accommodations Tax Fund

Actual Actual Forecast Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Actual Forecast Increase/Decrease Projected Increase/Decrease
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2025 2026 From Actual 2025 2027 From Forecast 2026

Revenues:
NOTES

From Beach Preservation Fee Fund -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
From Marina Enterprise Fund -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
From Victim Assistance Fund -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
From Recreation Building Fund -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              

Total - Transfers in -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
50-3900.5901 Transfers out -                              -                              

Transfers out -                              (1,331,421)               -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              (1,331,421)               -                              1,331,421                -                              -                              
1.0% To General Fund (1,355,544)               (1,060,994)               (1,160,917)               (969,438)                   (1,469,444)               (1,542,916)               (1,542,916)               (1,542,916)               (1,892,916)               (2,192,916)               (1,955,000)               (2,100,000)               (2,300,000)               (1,060,994)               (1,160,917)               (99,923)                     (969,438)                   191,479                    
0.0% To Capital Projects Fund -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
0.0% To Municipal Accommodations Fee Fund -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
0.0% To Hospitality Tax Fund -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              

To Beach Preservation Fee Fund -                              -                              -                              (2,459,307)               -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              (2,459,307)               (2,459,307)               
1.0% To Marina Enterprise Fund -                              (386,300)                   (299,864)                   (500,006)                   -                              -                              -                              -                              -                              -                              -                              -                              -                              (386,300)                   (299,864)                   86,436                       (500,006)                   (200,142)                   
0.0% To Victim Assistance Fund -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
0.0% To Recreation Building Fund (3,000)                        (3,000)                        -                              (3,000)                        (3,000)                        (3,000)                        (3,000)                        (3,000)                        (3,000)                        (3,000)                        (3,000)                        (3,000)                        (3,000)                        (3,000)                        -                              3,000                         (3,000)                        (3,000)                        

Total - Transfers out (1,133,147)               (1,331,421)               (1,460,781)               (3,931,751)               (1,472,444)               (1,545,916)               (1,545,916)               (1,545,916)               (1,895,916)               (2,195,916)               (1,958,000)               (2,103,000)               (2,303,000)               (1,331,421)               (1,460,781)               (129,360)                   (3,931,751)               (2,470,970)               
Total other financing sources (uses) (1,133,147)               (1,262,453)               (1,460,781)               (3,931,751)               (1,472,444)               (1,545,916)               (1,545,916)               (1,545,916)               (1,895,916)               (2,195,916)               (1,958,000)               (2,103,000)               (2,303,000)               (1,262,453)               (1,460,781)               (198,328)                   (3,931,751)               (2,470,970)               

Net change in fund balances 738,950                    861,877                    (28,187)                     (2,482,209)               549,280                    624,466                    704,708                    675,185                    452,362                    353,750                    264,264                    523,392                    (181,513)                   861,877                    (28,187)                     (1,052,168)               (2,482,209)               (2,454,022)               

Fund Balances:
Nonspendable

<placeholder> -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
Total - Nonspendable -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
Restricted -                              -                              

Tourism Related 4,893,009                5,504,887                5,476,701                2,994,492                3,543,772                4,168,238                4,872,946                5,548,131                6,000,493                6,354,243                6,618,507                7,141,900                6,960,387                5,504,887                5,476,701                (28,187)                     2,994,492                (2,482,209)               
Total - Restricted 4,893,010                5,504,887                5,476,701                2,994,492                3,543,772                4,168,238                4,872,946                5,548,131                6,000,493                6,354,243                6,618,507                7,141,900                6,960,387                5,504,887                5,476,701                (28,187)                     2,994,492                (2,482,209)               
Assigned -                              -                              

Front Beach Maintenance -                              250,000                    250,000                    250,000                    250,000                    250,000                    250,000                    250,000                    250,000                    250,000                    250,000                    250,000                    250,000                    250,000                    250,000                    -                              250,000                    -                              
Total - Assigned -                              250,000                    250,000                    250,000                    250,000                    250,000                    250,000                    250,000                    250,000                    250,000                    250,000                    250,000                    250,000                    250,000                    250,000                    -                              250,000                    -                              
Unassigned -                              

Unassigned fund balance -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              
Total - Unassigned -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              -                              

Total Fund Balance 4,893,010                5,754,887                5,726,701                3,244,492                3,793,772                4,418,238                5,122,946                5,798,131                6,250,493                6,604,243                6,868,507                7,391,900                7,210,387                5,754,887                5,726,701                (28,187)                     3,244,492                (2,510,395)               
Total Fund Balance - % of Revenues 135.5% 150.4% 147.0% 83.4% 96.50% 109.76% 124.25% 137.29% 144.65% 149.56% 152.31% 160.44% 153.40% 150.4% 147.0% -41.0% 83.4% 0.0%
Unassigned Fund Balance - % of Revenues 0.0% 0.0% 0.0% 0.0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.0% 0.0% 0.0% 0.0% 0.0%
Unassigned Fund Balance - % of Expenditures 281.4% 337.9% 232.4% 133.0% 198.65% 238.18% 273.59% 289.61% 316.84% 353.90% 300.30% 373.16% 279.60% 337.9% 232.4% -3.1% 133.0% 0.0%

Net Earnings 738,950                    861,877                    (28,187)                     (2,482,209)               549,280                    624,466                    704,708                    675,185                    452,362                    353,750                    264,264                    523,392                    (181,513)                   861,877                    (28,187)                     (1,052,168)               (2,482,209)               (3,344,086)               
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City of Isle of Palms, SC
FY27 Budget Planning Model 

Capital Improvement Plan
New, Major Changes, Deferred from FY26

1 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
On/Off Description Funding Type Fund 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

On General Gov't - State A-Tax Cash State Accommodations Tax Fund
On Police - State A-Tax Cash State Accommodations Tax Fund
On Fire - State A-Tax Cash State Accommodations Tax Fund
On Public Works - State A-Tax Cash State Accommodations Tax Fund
On Public Works - State A-Tax Cash State Accommodations Tax Fund
On Recreation - State A-Tax Cash State Accommodations Tax Fund
On Non-Departmental - State A-Tax Cash State Accommodations Tax Fund
On IOP Marina - State A-Tax Cash State Accommodations Tax Fund
On Court software replacement Cash State Accommodations Tax Fund - 
On Message boards at Connector and Breach Inlet Cash State Accommodations Tax Fund
On 1 Patrol SUVs on average are replaced  in the 6th year. (New Officers) Cash State Accommodations Tax Fund 64000
On Beach services 4WD pickup Cash State Accommodations Tax Fund 50,000               64,000               
On (2) 2025 Yamaha ATV Beach services utility Cash State Accommodations Tax Fund 22,000          23,000               26,000               29,000               
On Low speed vehicles (LSVs) for parking mgt Cash State Accommodations Tax Fund - 
On Front Beach surveillance system (approx. 7 cameras) Cash State Accommodations Tax Fund 35,000               40,000               
On Computer servers per VC3 recommendation (need more information) Cash State Accommodations Tax Fund 18,000          18000 21,000               22,000               26,000               
On Speed radar & trailer Cash State Accommodations Tax Fund 20,000          
On Solar radar sign Cash State Accommodations Tax Fund 8500
On Police & Court Records Management System ( cloudbase Civic RMS) Cash State Accommodations Tax Fund 70000 21,500               22,000               22,500               23,000               23,500               24,000               24,500               25,000               25,500               

On
Add automatic license plate reader for IOP Connector for investigative purposes.  
Recurring $5k fee for subscription Cash State Accommodations Tax Fund 13,000               15,000               

On Taser (Conducted Energy Weapons) Upgrade Cash State Accommodations Tax Fund
On Public Safety Building access control system (1/2 Police) Cash State Accommodations Tax Fund
On Public Safety Drone (Drone as First Responder Software) Cash State Accommodations Tax Fund
On PSB Gate 50% Cash State Accommodations Tax Fund 6,000             
On AI traffic signal Cash State Accommodations Tax Fund 100000 12,000               12,000               12,000               12,000               12,000               12,500               12,500               12,500               12,500               
On 2021 E-One Typhoon Fire Engine E1002 (Pumper) (LT 24 mths) Station 2 New Debt State Accommodations Tax Fund 1,500,000         
On 2023 Ford Expedition C1001 Fire Chief Station 1 Cash State Accommodations Tax Fund 85,000               
On 2019 Ford F-150 BC1004 Battalion Chief Station 1 Cash State Accommodations Tax Fund 75000 75,000               
On 2017 Sea-Doo Jet Ski JS1003 Station 1 Cash State Accommodations Tax Fund 19,000               20,000               
On 2017 Alweld Boat B1017 Flat Bottom Cash State Accommodations Tax Fund 25000

On
New Rescue Boat (25% City 75% FEMA Grant) Lead time 12 mths  (If grant is not 
awarded need $1M in FY29) Cash State Accommodations Tax Fund 100,000        100000

On One Thermal imaging camera (we have 4) in future repl all at once Cash State Accommodations Tax Fund 20,000          

On
Cutters, spreader, hose and pump for "jaws of life" equip (City Portion 5% if 
grant is awarded) Cash State Accommodations Tax Fund 15,000               

On
2nd set of bunker gear (protective helmet, flash hood, coat, pants, boots & 
gloves) for all personnel ($6,000*36).  Approx 10-yr life Cash State Accommodations Tax Fund 216,000            

On Exhaust system for both stations Cash State Accommodations Tax Fund
On Public Safety Building Access Control System Station 1 (1/2 FD & 1/2 PD) Cash State Accommodations Tax Fund

On
Training mannequins (three fire rescue and two medical training mannequins) 
and Training SCBA Self Contained Breathing Apparatus Cash State Accommodations Tax Fund 25,000               

On PSB Gate 50% Cash State Accommodations Tax Fund 6,000             

On
2006 Mack Packer (PW2)  Rear Loader (18m LT) (Letter of Intent FY24) (Moved 
from FY25 to FY26 & $250K to $320K) Cash State Accommodations Tax Fund 106,666        

On 2009 Mack w/ 31yd Loadmaster Packer (PW24) Replace w/ side loader Cash State Accommodations Tax Fund 435,000            
On 2018 Mack w/ 30yd Packer (PW27)  (~ FY33) Cash State Accommodations Tax Fund 510,000            
On 2018 Mack Flatbed (PW 28) Cash State Accommodations Tax Fund 90,000               
On 2014 F150 4x4 Cash State Accommodations Tax Fund

On
2019 Dodge Ram 1500 4x4 w/ 6 ft bed (PW-29) (Deferred from FY28 to FY31 to 
purchase 11yd rear loader FY27) Cash State Accommodations Tax Fund 60,000               

On
Skid Steer purchased in FY16 - Deferred from FY27 to FY33 to purchase 11yd 
rear loader in FY27) Cash State Accommodations Tax Fund 60,000               

On Front beach trash compactor purchased in FY15 Cash State Accommodations Tax Fund 60,000               
On Rehab golf cart path along Palm Blvd connecting 18th and 20th Ave Cash State Accommodations Tax Fund 50,000               

On
Phase 3 - Waterway Blvd Multi-use path elevation.  City is seeking grant funds to 
offset this cost. Cash State Accommodations Tax Fund 520,000        

On
Playground Equipment 5-12 Big Toy & 2-5 year old Toddler Toy and pour & play 
surfacing. (Scoreboard -only with failure FY26+) Cash State Accommodations Tax Fund 20,000          20000 20,500               21,500               22,500               23,500               24,500               25,500               26,500               27,000               27,500               

On Basketball scoreboard in gymnasium Cash State Accommodations Tax Fund
On Acoustical Panels for Gymnasium Cash State Accommodations Tax Fund
On Lights on soccer field (installed FY17 w/ 25yr warranty) Cash State Accommodations Tax Fund
On Interior basketball goals with retractable system (FY40) Cash State Accommodations Tax Fund
On John Deere Z-TRAK mower Cash State Accommodations Tax Fund 0 15,000               - 16,000               
On John Deere Tractor Cash State Accommodations Tax Fund 25,000               
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City of Isle of Palms, SC
FY27 Budget Planning Model 

Capital Improvement Plan
New, Major Changes, Deferred from FY26

1 2 3 4 7 8 9 10 11 12 13 14 15 16 17
On/Off Description Funding Type Fund 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

221
222
223
225
226
229
235
243
248
249
251
252
255

On 4 outdoor basketball goals and posts Cash State Accommodations Tax Fund 22000 30,000               
On Picnic Shelter design & construction Cash State Accommodations Tax Fund 92000
On Baseball, softball, tennis & basketball lights (FY37) Cash State Accommodations Tax Fund
On Construct fitness room expansion Cash State Accommodations Tax Fund 675,000            
On Equipment for fitness room expansion Cash State Accommodations Tax Fund 120,000            
On Reconstruct 2 Tennis Courts Cash State Accommodations Tax Fund 65,000          
On Covered trailer for events Cash State Accommodations Tax Fund
On Gymnasium Flooring Cash State Accommodations Tax Fund 85,000               
On New benches in the Front Beach area Cash State Accommodations Tax Fund 25,000          
On Replace Front Beach irrigation system & repair associated infrastructure Cash State Accommodations Tax Fund 175,000            
On Resurface City-owned portion of Ocean Blvd Cash State Accommodations Tax Fund 100000
On Repair sidewalks on Ocean Blvd between 10th and 14th Cash State Accommodations Tax Fund 70,000          70000
On Assign Fund Balance for Future Expenditures Cash State Accommodations Tax Fund 25000 25,000               25,000               25,000               25,000               25,000               25,000               25,000               25,000               25,000               
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