
 
 

Accommodations Tax Advisory Committee 
10:00 a.m., Wednesday, May 14, 2025 

City Hall  
Council Chambers 

1207 Palm Boulevard, Isle of Palms, SC 
 

Public Comment:  
All citizens who wish to speak during the meeting must email their first and last name, 
address, and topic to Nicole DeNeane at nicoled@iop.net no later than 3:00 p.m. the 
business day before the meeting. Citizens may also provide public comment here: 

https://www.iop.net/public-comment-form 
 

Agenda  

1. Call to Order and acknowledgement that the press and public were duly notified of 
the meeting in accordance with the Freedom of Information Act. 

2. Approval of previous meetings’ minutes – April 9 and 23, 2025 

3. Financial Statements – Finance Director Debra Hamilton 

4. Old Business  

Consideration of applications for FY26 State Accommodations Tax Funds 

 i. YWCA Martin Luther King, Jr. Event, LaVanda Brown - $10,000 

 ii. IOP Chamber of Commerce, Zachary Lary - $50,000 

 iii. Mary Alice Monroe Authors’ Events - $35,000 

5. New Business -- none 

6. Miscellaneous 

 Next meeting: TBD 

7. Adjournment 

 



 

 

ACCOMMODATIONS TAX ADVISORY COMMITTEE 
10:00am, Wednesday, April 9, 2025 

1207 Palm Boulevard, Isle of Palms, SC 

MINUTES 

1. Call to order 

Present: Rebecca Kovalich, Park Williams, Barb Bergwerf, Rod Turnage, Mike 
Boykin (via Zoom) 

Absent: Chrissy Lorenz, Margaret Miller 

Staff Present: Administrator Kerr, Director Hamilton 

2. Approval of previous meeting’s minutes – March 12, 2025 

Ms. Bergwerf made a motion to approve the minutes of the March 12, 2025 meeting, and Mr. 
Turnage seconded the motion. The motion passed unanimously. 

4. Presentation of ATAX application 

Mary Alice Monroe Author’s Event 

Ms. Monroe shared that 50% of attendees who answered their survey stayed on the Isle of Palms 
during 2025’s event. People from all over the country attended the event. The Committee 
thanked Ms. Monroe for her very thorough application.  

5. Financial Statements 

Director Hamilton said the City has received $2.1 million in ATAX funds as of March 31, 2025. 
ATAX revenues are pacing higher than last year. Expenses for the first 9 months of FY25 are 
just over $1 million of a budget of $4 million.  

6. Old Business -- none 

7. New Business 

A. Consideration of FY26 Budget for State Accommodations Tax Funds 

Director Hamilton shared changes made to the FY26 ATAX budget which include an increase in 
the sponsorship funds from $50,000 to $75,000 and the deferral of funds for the Waterway 
Boulevard project to FY26. 

Discussion ensued about beautification projects around the island. Administrator Kerr said that 
sidewalk improvements are funded by CTC funds and recent beach access path improvements 
were funded by Greenbelt funds and State budget allocations. Administrator Kerr said the 
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Committee could identify specific needs, investigate costs, and present such projects for the 
FY27 budget. Ms. Bergwerf suggested allocating more funds to the City’s landscape contractor 
to do additional work. Administrator Kerr suggested engaging a landscape designer to create 
designs. Ms. Kovalich suggested speaking with Robert Chestnut who lives on Palm Boulevard 
and is known for his beautification efforts. 

B. Consideration of the FY26 budget from the Charleston Visitor’s Bureau 

Catherine Dority, Lori Smith, Chris Campbell, and Ami Calhoun of the Charleston Visitor’s 
Bureau shared the myriad plans they have to promote the Isle of Palms in FY26. They will 
incorporate a year-round approach with a focus on the off-season, promoting the Isle of Palms as 
a family-friendly place to visit. 

They detailed how they have and will continue to highlight the Isle of Palms in their holiday 
campaigns, digital streaming campaigns, and through VRBO. They will be able to share a more 
detailed look at the success of FY25’s campaigns later this year. They will continue to work on 
the walkability study, the IOP Thrives initiative (the Community Enrichment Task Force 
recommendations), and with an outside agency on building an IOP brand.  

Ms. Calhoun discussed details about the group sales business and the IOP-specific efforts they 
have made to attract groups to the island. Mr. Campbell spoke about the CVB’s continued 
collaboration with the City on the shared staff person as well as examples of earned media.  

Their FY26 budget covers 5 TERC-approved categories: advertising and marketing, marketing 
support, group sales, media efforts, and visitor services. Ms. Smith explained that the CVB is 
still early in its budget process. There was a brief conversation about the CVB’s efforts to 
promote the island for the off-season.  

Ms. Kovalich asked what could be done to make the island more of a draw in the off season. Ms. 
Smith said “If you create it, we will sell it.” 

Mr. Campbell said the effects of recent changes to Federal policy have not made an impact on 
travel as of yet. They are tracking it weekly. Occupancy rates are on par with this same time last 
year.  

C. FY25 Budget overages 

MOTION: Ms. Bergwerf made a motion to approve the budget overage of $1 for the 
debt service on the Fire Department ladder truck and the $682 overage for the Police 
Department drone. Mr. Turnage seconded the motion. The motion passed unanimously. 

8. Miscellaneous Business 

The next meeting of the ATAX Committee will be Wednesday, May 14, 2025 at 10am. The 
Committee will need to vote on the City proposed FY26 ATAX budget and the CVB’s proposed 
FY26 ATAX budget. 
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9.  Adjournment 

Ms. Bergwerf made a motion to adjourn, and Mr. Turnage seconded the motion. The meeting 
was adjourned at 11:21am. 

Respectfully submitted, 

Nicole DeNeane 
City Clerk 

 



 

 

ACCOMMODATIONS TAX ADVISORY COMMITTEE 
10:00am, Wednesday, April 23, 2025 

1207 Palm Boulevard, Isle of Palms, SC 

MINUTES 

1. Call to order 

Present: Rebecca Kovalich, Park Williams, Barb Bergwerf, Rod Turnage, Chrissy 
Lorenz, Margaret Miller 

Absent: Mike Boykin 

Staff Present: Administrator Kerr, Director Hamilton 

2. Consideration of FY26 Budget for State Accommodations Tax Funds 

Mr. Williams said it will be important to keep track of the ATAX revenues throughout the 
budget year should they be affected by national and international policies and economics. 

MOTION: Mr. Williams made a motion to recommend to City Council the approval of 
the FY26 Budget for State Accommodations Tax Funds. Ms. Bergwerf seconded the 
motion. The motion passed unanimously. 

3. Consideration of the FY26 budget from the Charleston Visitor’s Bureau 

Catherine Dority, Lori Smith, and Chris Campbell were present to answer questions about the 
proposed FY26 budget for the Charleston Visitor’s Bureau. 

Ms. Kovalich asked where travel expenses are located in the budget. Ms. Smith said travel-
related expenses are accounted for in trade show line items. She said the effectiveness of trade 
show attendance is evaluated internally and they “bring back only the best to you for our plans” 
in FY26.  

Ms. Bergwerf asked what percentage of the CVB’s budget is related to the Isle of Palms. Ms. 
Smith said that IOP is 4% of the overall budget and provides 9% of the ATAX revenues. 

Ms. Kovalich asked where salaries are accounted for in the budget, and Ms. Smith said that 
salaries are not addressed by TERC and are not part of the budget as presented. Discussion 
ensued about the shared employee between the City and the CVB, her job duties, and the critical 
work she does getting information out to the public about the City.  

Mr. Turnage asked why there is such a significant decrease in funds budgeted for Visitor 
Services. Ms. Smith explained that this number represents a new method in which the CVB 
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allocate funds for each municipality in an attempt to make the amounts fair. She assured the 
Committee that the Isle of Palms is still being promoted through Visitor Services. 

Mr. Campbell said they have not seen significant changes with their service via Air Canada. The 
CVB is constantly looking at how public policy affects the travel market. He said the numbers 
for the first quarter appear to have been affected by January’s storm, one less day in February, 
and Easter in April instead of March. April has had a “strong start.” 

Ms. Lorenz asked if all Committee members could receive the CVB Weekly email. Ms. Smith 
will add them to the mailing list.  

MOTION: Ms. Bergwerf made a motion to recommend that City Council approve the 
FY26 CVB Budget as presented. Ms. Lorenz seconded the motion. The motion passed 
unanimously. 

8. Miscellaneous Business 

The next meeting of the ATAX Committee will be Wednesday, May 14, 2025 at 10am. The 
Committee will discuss and vote on the three applications for grants at that time. 

9.  Adjournment 

Ms. Bergwerf made a motion to adjourn, and Ms. Kovalich seconded the motion. The meeting 
was adjourned at 10:36am. 

Respectfully submitted, 

Nicole DeNeane 
City Clerk 

 



4/30/2024 4/30/2025

CASH @ TRUIST 184,351$       179,985$       
CASH @ SC LOCAL GOVERNMENT INVESTMENT POOL 5,205,318      5,907,307      

ACCOUNTS RECEIVABLE -                 -                 
AMOUNTS DUE FROM OTHER FUNDS -                 -                 

TOTAL ASSETS 5,389,669      6,087,292      

ACCOUNTS PAYABLE 1,270             46                  
AMOUNTS DUE TO OTHER FUNDS 188,405         84,172           

TOTAL LIABILITIES 189,675         84,219           

FUND BALANCE Beginning 4,154,059      4,893,009      
Excess Revenues Over/(Under) Expenditures 1,045,935      1,110,064      
FUND BALANCE  5,199,994      6,003,074      

TOTAL LIABILITIES & FUND BALANCE 5,389,669$    6,087,292$    

 

City of Isle of Palms
State Accommodations Tax

Balance Sheet
as of April 30, 2025



Date Total

Revenues
Body Armor Assistance Grant 4,184                                           

September Quarterly Payment from State 1,416,366                                    
December Quarterly Payment from State 579,718                                       
March Quarterly Payment from State
June Quarterly Payment from State

YTD Interest Income 206,930                                       

Grand Total 2,207,198                                    

City of Isle of Palms

Description

State Accommodations Tax
Revenue Statement for the 10 Months Ending April 30, 2025 

Fiscal Year Ending June 30, 2025  



A B C B+C-A
Actual FY2025 Committee (Over)/

Description Expenditure Budget Approved Under

Public Restroom Operations
Dominion YTD electricity for restrooms 515                  750                   

IOP WSC YTD water & irrigation 9,392               12,500              

Blitch, Steady Hands Painting, AAA Fence Co. etc. YTD maintenance 8,767               45,000              

Port City Paper YTD paper & cleaning supplies 6,330               11,000              

SCMIRF/Wright Flood YTD property & flood insurance 10,397             13,200              

Irrigation By Design YTD Backflow Testing -                   80                     

Quality Touch Cleaning YTD cleaning 20,805             40,000              

IOP Payroll YTD attendant 19,494             28,367              

75,702             150,897            75,195             

Beach Barrel & Front Beach Business District Trash Pickup
JLG Enterprise LLC YTD trash pickup per contract

56,805             85,000              28,195             

Irrigation at Breach Inlet Sign
IOP WSC YTD irrigation

253                  600                   347                  

Non- Capital 
Maintain Benches at Parks -                   1,000                

Beach Wheelchairs and Maintainence 3,185               5,000                

3,185               6,000                2,815               

Beach Trash Barrels
Beach Trash Cans -                   7,500                

-                   7,500                7,500               

State Accommodations Tax
 Detailed Expense Statement for the 10 Months Ending  April 30, 2025

Vendor

Fiscal Year Ending June 30, 2025  



A B C B+C-A
Actual FY2025 Committee (Over)/

Description Expenditure Budget Approved Under

State Accommodations Tax
 Detailed Expense Statement for the 10 Months Ending  April 30, 2025

Vendor

Fiscal Year Ending June 30, 2025  

IOP Promotions & Events
Connector Run 7,500               7,500                

Easter Egg Hunt 3,826               4,500                

Music Events 3,500               4,500                

14,826             16,500              1,674               

Programs & Sponsorship
Provisional Events Approved By  Committee 50,000             50,000              

     IOP Chamber of Commerce 15,000                                       

     Island School Literacy Event 35,000                                       

July 4th Fireworks 19,637             45,000              

69,637             95,000              25,363             

Charleston CVB - 30% Tourism Promotion Funds
Charleston Area CVB 30% distribution for Sept Qtr 447,273           

Charleston Area CVB 30% distribution for Dec Qtr 183,069           

Charleston Area CVB 30% distribution for Mar Qtr

Charleston Area CVB 30% distribution for Jun Qtr

State Mandated 30% Transfer 964,259            

CVB Quarterly Shared Payroll

630,342           964,259            333,917           

 Tourism Promotion Funds
City Hall's Visitor T-Shirt/Promotions 14,463             15,000              

Charleston Area CVB Shared Cost (23,451)            

(8,988)              15,000              23,988             

Transfer to IOP Marina for 75% of Bond Debt Service

Isle of Palms Marina Enterprise Fund * 250,391            -               250,391           



A B C B+C-A
Actual FY2025 Committee (Over)/

Description Expenditure Budget Approved Under

State Accommodations Tax
 Detailed Expense Statement for the 10 Months Ending  April 30, 2025

Vendor

Fiscal Year Ending June 30, 2025  

Police

Body Armor 3,384               7,500                

Training Room Upgrades 16,649             17,500              

20,033             25,000              4,967               

Capital Outlay

General Government
IOP Message Board Steel Frame Bow 2,156               25,000              

1/3 Planning of City Hall Repair/Renovation 83,333              

2,156               108,333            106,177           

Police
UTV 20,350             22,000              1,650               

1/2 Public Safety Drone 12,182             11,500              682              -                  

Tasers 16,997             18,171              1,174               

Access Control System 31,250             31,250              

80,778             82,921              682              2,825               

Fire
1/3 Share Rescue Boat 100,000            

Training Mannequins 13,347             22,000              

Access Control System 31,250             31,250              

44,597             153,250            108,653           

Public Works
Waterway Blvd Multi-Use Path 570,000            

-                   570,000            570,000           



A B C B+C-A
Actual FY2025 Committee (Over)/

Description Expenditure Budget Approved Under

State Accommodations Tax
 Detailed Expense Statement for the 10 Months Ending  April 30, 2025

Vendor

Fiscal Year Ending June 30, 2025  

Recreation
19% Playground W/ Pour & Play Surface 124,335            

-                   124,335            124,335           

Front Beach & Restrooms
To Repair 4500 Linear Ft of Sidewalk 70,000              

Resurface City Owned Parts of Ocean Blvd 100,000            

-                   170,000            170,000           

Fire Dept Debt Service on 75' Ladder Truck
Truist Govt Finance 75' Ladder Truck - Principal 83,947             83,947              0.12             -                  

75' Ladder Truck - Interest 7,967               7,967                0.49             -                  

91,915             91,914              1                  -                  

Unexpended Projects/Miscellaneous
GF-Public Relations & Tourism Coordinator 39,744              

GF-Firefighters (3) 273,875            

GF-Paramedics (3) 313,364            

GF-Police Officer (2) 199,145            

GF-ALL Beach Service Officers & Marina Parking Attendant 35,692              

GF-Police Overtime 20,000              

GF-SRT Coordinator 74,769              

GF-Code Enforcement Officer 78,947              

MF-Beach Run Sponsorship 3,000                

MF-T Dock 83,000              

MF- Marina Green Space 50,000              

Miscellaneous 1,000                

-                   1,172,536         1,172,536        

Grand Total 1,081,241        4,089,436         683              2,600,060        



City of Isle of Palms
SC State Accommodations Tax - Distribution of Funds Received

Budget FY25 Total FY25 Dec-24 Sep-24 Total FY24 Jun-24 Mar-24 Dec-23 Sep-23 Total FY23 Jun-23 Mar-23 Dec-22 Sep-22 Total FY22 Jun-22 Mar-22 Dec-21 Sep-21

Total Payment Received From State 3,309,237           2,113,641  616,480           1,497,161        3,529,536  1,276,103         291,998            550,458              1,410,977                 3,739,013  1,420,714                 286,190         560,834  1,471,275 3,507,426  1,369,717 265,979  540,555   1,331,176 

Percentage Increase from prior year 8% 12% 6% -6% -10% 2% -2% -4% 7% 4% 8% 4% 11% 42% 36% 27% 37% 55%

Less 1/4 of $25,000 (transferred to Gen Fund) 25,000                12,500       6,250               6,250               25,000       6,250                6,250                6,250                  6,250                        25,000       6,250                        6,250             6,250      6,250        25,000       6,250        6,250      6,250       6,250        

Remainder 3,284,237           2,101,141  610,230           1,490,911        3,504,536  1,269,853         285,748            544,208              1,404,727                 3,714,013  1,414,464                 279,940         554,584  1,465,025 3,482,426  1,363,467 259,729  534,305   1,324,926 

5% to General Fund 161,712              105,057     30,511.50        74,546             175,227     63,493              14,287              27,210                70,236                      185,701     70,723                      13,997           27,729    73,251      174,121     68,173      12,986    26,715     66,246      

65% To Acc Tax Tourism Related 2,134,754           1,365,742  396,649.42       969,092           2,277,948  825,405            185,736            353,735              913,073                    2,414,112  919,402                    181,961         360,479  952,270    2,263,580  886,253    168,824  347,299   861,205    

30% to Acc Tax Tourism Promotion (CVB): 986,503              630,342     183,068.96       447,273.32       1,051,361  380,956            85,724              163,262              421,418                    1,114,201  424,339                    83,982           166,375  439,505    1,044,725  409,040    77,919    160,292   397,475    
3,282,969           2,101,141  610,230           1,490,911        3,504,536  1,269,853         285,748            544,208              1,404,727                 3,714,013  1,414,464                 279,940         554,584  1,465,025 3,482,426  1,363,467 259,729  534,305   1,324,926 



Qtr 1 Qtr 2 Qtr 3 Qtr 4 Fiscal Year Increase/
July-Sept Oct-Dec Jan-Mar Apr-June Total Decrease

FY11 532,879         189,711           55,395              394,752             1,172,737        
FY12 653,545         289,771           62,947              456,073             1,462,336        25%
FY13 675,341         283,750           82,388              443,861             1,485,340        2%
FY14 774,983         262,670           87,506              558,702             1,683,861        13%
FY15 783,479         283,054           92,269              575,444             1,734,246        3%
FY16 804,398         282,321           108,240            567,694             1,762,653        2%
FY17 807,457         281,373           100,997            633,111             1,822,939        3%
FY18 803,215         318,255           116,670            641,995             1,880,136        3%
FY19 846,664         318,661           164,861            692,063             2,022,250        8%
FY20 899,029         285,557           142,616            379,931             1,707,133        -16%
FY21 858,508         393,960           209,721            1,007,541          2,469,730        45%
FY22 1,331,176      540,555           265,979            1,369,717          3,507,427        42%
FY23 1,471,275      560,834           286,190            1,420,714          3,739,013        7%
FY24 1,410,977      550,458           291,998            1,276,103          3,529,536        -6%
FY25 1,497,161      616,480           2,113,641        8%

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Fiscal Year Increase/
July-Sept Oct-Dec Jan-Mar Apr-June Total Decrease

FY11 157,989         55,038             14,743              116,551             344,321           
FY12 194,188         85,056             17,009              134,947             431,201           25%
FY13 200,727         83,250             22,841              131,283             438,102           2%
FY14 230,620         76,926             24,377              165,736             497,658           14%
FY15 233,169         83,041             25,806              170,758             512,774           3%
FY16 239,444         82,821             30,597              168,433             521,296           2%
FY17 240,362         82,537             28,424              188,058             539,382           3%
FY18 239,090         93,602             33,126              190,723             556,541           3%
FY19 252,124         93,723             47,583              205,744             599,175           8%
FY20 267,834         83,792             40,910              112,104             504,640           -16%
FY21 255,677         116,313           61,041              300,387             733,419           45%
FY22 397,475         160,292           77,919              409,040             1,044,726        42%
FY23 439,505         166,375           83,982              415,472             1,105,334        6%
FY24 421,418         163,262           85,724              380,956             1,051,360        -5%
FY25 447,273         183,069           630,342           8%

City of Isle of Palms
SC State Accommodations Tax 

Total State Atax Received from SC Treasurer

Total State Atax Transferred to Charleston CVB (30%)



State Accommodations Tax Advisory Committee 

Isle of Palms, South Carolina 

Application for City of Isle of Palms ATAX Grant 

For Office Use Only 
 

 

(Please Use Additional Paper and Include Pertinent Documentation as May Be Needed) 

 

A. Project Name: Rev. Dr. Martin Luther King, Jr., Tribute Week VIP 

Reception   
 

B. Applicant Organization: YWCA Greater Charleston (YWCA.GC)_________ 

 

1. Mailing Address: 

 

Telephone: 843-722-16440 Email: Lbrown@ywca-charlestonsc.org 

 

2. Project Director: Lavanda Brown Executive Director 

Telephone: 843-766-1644  Email: LBrown@ywca-charlestonsc.org 

3. Description of Organization, Its Goals and Objectives: 

YWCA Greater Charleston (YWCAGC) is dedicated to eliminating 

racism, empowering women, and promoting peace, justice, freedom, 

and dignity for all. As part of its mission, we are the organizer of the 

Charleston Region’s Rev. Dr. Martin Luther King, Jr. Tribute 

(MLK).   

 

C. Description and Location of Project: 

This application is to sponsor the networking reception which will 

serve as an integral event in the 6-day tricounty tribute to Rev. Dr. 

Martin Luther King.  The reception will be held at the Sweetgrass 

Inn on Friday January 17, 2025 (the slowest time of the tourist 

year). It is likely that many of the 150 guests will remain overnight 

on the island and will find it convenient to remain in place either for 

the night or for the entire week of festivities. The resort is generously 

 PO Box 80935 Charleston SC 29416  

Action Taken By Accommodations. Tax Advisory Committee: 

Date Approved Denied Amended Other  

Date Received:  Total Project Cost:  

Total Accommodations Tax Funds Requested:    

Recommendation by City of IOP Staff (yes and if so amount ;no; defer to committee; n/a) 

: 

mailto:Lbrown@ywca-charlestonsc.org
mailto:LBrown@ywca-charlestonsc.org


   

donating the event space and offering a discount on rooms for 

guests. 

IOP is in a unique position to create a new revenue source that 

could expand the client base significantly. With the opening of the 

International African American Museum (IAAM) downtown (a 

partner of YWCAGC), it is likely that MLK weekend could become a 

major destination during a time when there is excess 

accommodation availability. By hosting the new and unique event of 

the week, the island is positioning itself to be a major destination for 

participants, and to encourage new visitors to return for vacations 

at other times of the year. This will be the third year and we are 

building on the momentum created in the last two years and partner 

to grow this into something unique and mutually beneficial.   
 

Single Event?   Ongoing Event/Annual Need? 

 

1. Date(s): of project/ event or start date:  1/16/2026 Completion date: 1/16/2026 

 

2. Impact on Tourism: What percentage of persons benefitting from this project 

are tourists, ie. those coming from more than 50 miles away and expected to 

spend the night on Isle of Palms (40%) compared to Isle of Palms residents 

(15%) vs. visitors from within 50 miles such as “day trippers” 

(50%) 

Because the reception is for elite visitors, we anticipate many will 

prefer the convenience of remaining on the island either overnight 

or for the entire weekend. Guests will include corporate donors, 

elected officials and other dignitaries. Since the first event we have 

learned how to better market this event and identify the target 

audience.  Sign in sheets is the source of data.  
 

*Source of tourist data (website tracking, surveys, lodging data, sales 

information, etc.) 

3. If this application is for an ongoing event, what is the percentage 

increase/decrease in tourist attendance compared to each of the past three 

years’ events? Attendance increased by 66% from year 1 to year 2 

*Source of tourist data? Sign in sheets ant registration forms. 

(website tracking, surveys, lodging data, sales information, etc.) 

4. Is your event to be conducted entirely on Isle of Palms? YES If not, 

please set forth the percentage occurring on Isle of Palms, as well as the 

specific locations and the percentages occurring elsewhere.  
 

5. To your knowledge, does anyone else promote projects similar to yours within 

the city limits of Isle of Palms? If so, how is your project similar and/or 

unique? Given the parameters, please explain why your project is entitled to 

City of Isle of Palms ATAX funding.  

 

 X

 

X 



There is no similar event on IOP to our knowledge and Explore 

Charleston along with the Sweetgrass Inn have agreed to help 

support this event once again for recognizing this is a unique 

opportunity to bring a diverse clientele to the island and expand 

heads in beds during the slowest time of the year. 
 

 

6. Set forth fully the successes and failures you have experienced for your 

proposed project for which you seek City of Isle of Palms ATAX funding for 

each of the past three years. Set forth the metrics by which you have 

measured success for the past three years, as well as the metrics by which you 

will measure success for the current year’s project/event on the City of Isle of 

Palms. 

With the help of Jan Anderson, we have met with incredible success 

in planning and scheduling the VIP Reception. When the Wild 

Dunes Resort was approached, they immediately committed to 

donating the event space free of charge and to discount rooms for 

guests. When the Charleston Visitors Bureau (CVB) was 

approached, they immediately agreed to donate food and beverage 

costs (bringing IOP ATAX contributions back to the island). A 

Gullah/Geechie island resident has been providing centerpieces, 

and we are have recruited a band to provide entertainment. The 

first year was a great pilot and year two showed great growth and 

interest.  Feedback suggests it is a welcome addition the MLK 

lineup and changing the date to a Friday most likely led to more 

overnight stays.   

   

7. Describe fully how and why your proposed project/event qualifies for City of 

Isle of Palms ATAX funding.  

The YWCA’s MLK multi day events is now in its 52nd year of 

paying tribute to Dr. King, making it one of the longest running 

tributes in the country and it is the largest in the state.  The 

tribute brings diverse individuals from across the state and 

country. The reception is a unique opportunity to bring a diverse 

clientele to the island and expand heads in beds during the 

slowest time of the year. As the initial sponsor of the VIP event, 

the island is positioned to become a destination for future MLK 

week visitors, introducing a new demographic to the island and to 

other island vacation offerings. There is no better way to spend 

ATAX dollars than to support an event during the slowest time of 

the year and to a new demographic.  

 

 

8. If your project is granted City of Isle of Palms ATAX funding and realizes a 

profit, do you commit to returning the profit to the City of Isle of Palms?   



If not, please explain fully, to include what you will do with the money. Note: 

It is impermissible to donate or “pass through” City of Isle of Palms ATAX 

grants to any other organization, except as authorized by City of Isle of Palms. 

Further, the City of Isle of Palms does not approve of “carry forwards” of 

ATAX grants for use in ensuing years, absent extraordinary and compelling 

reasons in the sole discretion of the City of Isle of Palms. Excess funds must 

be returned to the City of Isle of Palms. 

The YWCA does not profit from their events. All fundraisers help 

YWCAGC offer programming and services at no or low cost to 

participants (men, women, and youth). If anticipated costs are 

lower than expected and there are unused funds, with the 

permission of the ATAX committee, we request that they be used 

for either a) other MLK event expenses; or b) other YWCA 

program expenses. If this is not permitted, we will return unused 

funds to IOP. 
 

9. Please attach your budget reflecting the amounts and sources of all related 

income and donations from others for the project/event, as well as 

expenditures for each of the last three years. In addition, set forth projected 

income and expenses for this year’s project/event, as well as all expenses, 

both incurred and paid, as well as projected. 

 

D. Financial Justification (“heads on beds” and ancillary benefits) 

 

1. Describe fully and provide relevant documentation for each of the past three 

years reflecting: 

- Where, as a specific result of your project/event, have tourists spent the 

night on Isle of Palms, ie. those incurring accommodations taxes for lodging. 

Include the lodging providers addresses phone numbers, rooms utilized, costs 

and nights stayed. 

-Where do you project tourists for this year’s project to spend the night (ie. 

lodging for those expected to pay accommodations taxes, to include hotels, 

condos, house rentals, etc. )? What is the basis for your projection? As an 

illustration, you may set forth blocks of rooms in hotels that have been 

reserved, private lodging that has been booked or are expected to be booked, 

etc. 

Last year was the first year and we have no history of lodging 

on the island. However, year two (2025) there were2 rooms (4 

guests) who stayed on the island overnight and several others 

who ate and drank on the resort before and after the reception.  

We continue to revamp our marketing plan, initiate our 

planning much earlier, and invite more speakers and program 

participants from out of the tricounty strategically to encourage 

overnight stays for 2026.   

 
 

2. Provide all additional economic and other relevant information justifying the 

grant of ATAX funding by City of Isle of Palms for your project/event, as 



well as your means of calculation.  

Our history with events has shown that it takes 3-5 years to 

actualize goals while taking advantage of momentum and 

learning opportunities.  We anticipate that 30% of the 2026 

guests will stay overnight with more targeted marketing.   
 

3. Set forth the number of tourists attending your project/event on the Isle of 

Palms for each of the past three years. Include where applicable all relevant 

documentation along with the methodology by which you have done your 

calculations. 

The MLK tribute is the longest running and has grown into the 

largest tribute of its kind in South Carolina.  It draws participants 

from across the state and beyond.  In 2024 the VIP reception was 

the first event of its kind for the MLK tribute, but it is likely this 

event will evolve into a week-long destination with the support of 

the CVB and the IAAM museum. IOP will be well positioned to 

capitalize on this event as a showpiece for the island. 
 

4. Set forth the number of attendees projected for this year’s project/event, and 

well as the means of calculation.  

This event is by invitation only and will include as many as 150 

invited guests of which we estimate half may opt to stay on the 

island overnight.  

5. Is the project/event for which you seek City of Isle of Palms ATAX funding 

during the “off season” or “shoulder season”? If not, please explain the 

justification. Are proposed dates flexible so as to be amenable to off-season 

and/or shoulder season scheduling?   

The event will always occur in January, during the slowest time 

of the year when there is excess capacity of rooms, restaurants, 

and beach space. 

 

6. Describe fully all potentially negative aspects of your project/event, if any. 

This would include, by way of illustration, the potential for overcrowding 

particularly during warm weather months, parking challenges, health and 

safety issues, added responsibilities and difficulties imposed on first 

responders, impact on peace and tranquility- especially in residential 

neighborhoods and for tourists and factors potentially impacting adversely on 

the character of the City of Isle of Palms.  

Because the reception is during January there will be no negative 

impacts, only positive economic impacts during a slow time.   
 

E. Marketing Plan 

Describe fully your past three years marketing for your project/event, as well as 

your current year’s advertising and marketing plan, to include all means of 

broadcast. Please include and attach all applicable documentation and the 

projected costs involved. 

YWCAGC utilizes its network of hundreds of members and volunteers 



   

along with nearly 4,000 social media followers and e-blast 

registrants, to promote new initiatives and funding partners. In the 

last 3 years the MLK tribute’s media exposure has grown from 3-5 

media appearances to 10 in 2024 including local networks, print, and 

radio.  In the last year our engagement through Facebook increased 

by 54%, Instagram by 231%, and our website traffic increased by 

25%. We have recently hired a full-time director of communications 

to assist with marketing outside of the tricounty and plan to work with 

Explore Charleston to possibly advertise to their constituents as well.   
 

F. Funding: Sources of Income for This Project/Event (Please attach all supporting 

documents) 

 

1. Sponsorships or Fundraising: Amount $43,500  From Wild Dunes Resort and CVB 
 

 

2. Entry Fees : Amount $ 0  From   

 

3. Donations: Amount $ 0  From  

 

4. Accommodations Tax Funds Request: Amount $10,000  
 

Date(s) Required: Lump Sum Installments  

5. Other: 

 

6. Total Funding:    $43,500 Total Budget: $53,500  

 

G. Financial Analysis 

 

Please Provide a Line Item Budget for your project/event 

Room rental/Food and Bev $43,500 

Marketing/Communications - $3,000 

Photography/AV - $2,500 

Administrative oversight (logistics, reminders, event coordination) - $2,000 

Branded collateral - $1,500 

Invitations/mailing - $1,000 

 

 

If awarded, Isle of Palms ATAX funds are requested as follows: 

Marketing/Communications - $3,000 

Photography/AV - $2,500 

Administrative oversight (logistics, reminders, event coordination) - $2,000 

Branded collateral - $1,500 

Invitations/mailing - $1,000 
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 11/1/2025   YES  



(1) Lump Sum(s): $10,000  on 11/1/2025 (date), 

$  on  (date), 

$  on  (date). 

 

(2) Payment of Invoices as submitted to City Staff. Invoices should be submitted 

at least two weeks prior to due date. 

 

H. Miscellaneous 

 

1. In what category do you place your project/event and why? 

- Festival  

- Marketing  

- Other _ (Please Explain): 
 

2. Have you affirmatively reached out to the City of Isle of Palms staff for initial 

review for your project/event and if not, please explain. If you have reached 

out, what feedback did you receive, both positive and negative and 

specifically from whom? Since the inception of this new event 

YWCA.GC has worked with Councilwoman Jan Anderson in the 

planning and coordination.  She received positive feedback after 

the event and stated that it was “a wonderful success”.  Council 

Woman Anderson reported that a “another request could certainly 

be favorably received”.   
 

3. If applicable, explain why you have not sought funding from sources other 

than the City of Isle of Palms for the funding of your project/event. If you 

have sought alternate or additional funding, explain fully the results to 

include the source(s) for funding, from whom received and set forth all 

amounts received or expected to be received from other sources.  

 

We have received donations from Wild Dunes Resort (event 

space), CVB (food and beverage), a local artist (centerpieces), 

and a local band (TBD). 
 

 

4. Does your project/event have applicable liability insurance, to include the City 

of Isle of Palms, its employees and agents and if so, what are the liability 

limits? If not, please explain why not and explain who will agree to bear the 

costs, burdens, damages and legal fees for your project/event in case claims 

for damages are made against the City of Isle of Palms, its employees and 

agents as a result of your project/event. A minimum of $300,000 of liability 

insurance is typically required unless that requirement is specifically waived 

in writing by the City of Isle of Palms in its sole discretion. If there is 

applicable insurance, do you commit to making the City of Isle of Palms, its 

employees and agents additional insured(s)? If not, explain fully the basis. If 

applicable, you must include a copy of the relevant insurance policy reflecting 

the City of Isle of Palms, its employees and agents are additional insured(s) 

for your project/event. YES  



5. Do you assert that the project/event for which you seek City of Isle of Palms 

ATAX funding is sustainable in the future? If so, please explain fully. If not, 

please explain fully.  

 

With the willing support received this year as an example, we 

anticipate that the event should be sustainable in the future, but 

we would always welcome ATAX support.  

 

6. In the event City of Isle of Palms grants your project/event ATAX grant 

funding, do you acknowledge that no such funds can be spent for the purchase 

of alcohol or tobacco products?  If not, please explain your 

justification. YES   

 

7. In the event your project/event is awarded City of Isle of Palms ATAX grant 

funding, but is postponed for more than 180 days of receipt of funding, do you 

acknowledge that you must return to the City of Isle of Palms all ATAX grant 

money received from Isle of Palms absent extraordinary circumstances and 

within the sole discretion of the City of Isle of Palms? Do you agree? YES  If 

you do not agree, please set forth fully your reasons.  

 

8. In the event your project/event is granted City of Isle of Palms ATAX grant 

funding, you must and do hereby agree by the filing your application 

personally to hold harmless and indemnity the City of Isle of Palms, its 

employees and agents from and against any claims for damages to include, 

inter alia, legal fees relative to your project/event. Do you agree? YES If not, 

please explain.   

 

If not, please explain fully your basis.  

9. In the event the City of Isle of Palms provides ATAX grant funding for your 

event/project, set forth in detail how you will acknowledge the City of Isle of 

Palms as a grantor of funding.  

YWCA GC consistently promotes its events, and sponsors on 

social media, newsletters, all media outlets and at our events. 

YWCAGC also announces events and sponsors via press releases 

to gain local news outlets support and stories.  If awarded and if 

approved YWCAGC director of communications will work with 

IOP staff to develop and robust announcement of the funding and 

partnership.  

 

Respectfully submitted by  

Lavanda Brown  

 
Revised February 8, 2021 



State Accommodations Tax Advisory Committee 
Isle of Palms, South Carolina 

 
Application for City of Isle of Palms ATAX Grant 

 
     

For Office Use Only 
 

 
 
 
(Please Use Additional Paper and Include Pertinent Documentation as May Be 
Needed) 
 
A. Project Name:  ____________________________________________________     
 
B. Applicant Organization:  ____________________________________________ 
       
 1.  Mailing Address:  ____________________________________________ 
  
             Telephone:  ______________    Email: ___________________ 
   
 
 2.  Project Director:  ____________________________ 
 
             Telephone: _________________Email_________________________ 
 
 3.  Description of Organization, Its Goals and Objectives:  
 
  ___________________________________________ 
 
  _____________________________________________ 
 
  _______________________________________________  
 
 
 

Date Received:__________________      Total Project Cost:______________________ 
Total Accommodations Tax Funds Requested: _________________________________ 
Recommendation by City of IOP Staff(yes and if so amount ;no; defer to committee; n/a) : 
______________________________________________________________________ 
Action Taken By Accomodatoins. Tax Advisory Committee: 
Date___________Approved_____Denied____Amended_______________Other__________ 
A i  k    &  C i               A d i d  
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C. Description and Location of Project:   
 
 ___________________________________________________________ 
 
 ______________________________________________________________ 
  
 _______________________________________________________________ 
 
 _________________________________________________________________ 
 
 
       _____  Single Event?                                       ____ Ongoing Event/Annual Need? 
 

1.  Date(s): of project/ event or start date:  ____________ Completion date: ____ 
 

2. Impact on Tourism: What percentage of persons benefitting from this project           
are tourists, ie. those coming from more than 50 miles away and  expected to 
spend the night on Isle of Palms ( ____%) compared to  Isle of Palms 
residents ( ___%) vs. visitors from within 50 miles such as “day trippers” 
(_____%) 
_____________________________________________________________ 
 
____________________________________________________________ 
*Source of tourist data (website tracking, surveys, lodging data, sales 
information, etc.) 

3. If this application is for an ongoing event, what is the percentage 
increase/decrease in tourist attendance compared to each of the  past three 
years’ events? ___________________________________ 
*Source of tourist data ______________________________ 

       (website tracking, surveys, lodging data, sales information, etc.)                                                                                                
4. Is your event to be conducted entirely on Isle of Palms? _______  If not, 

please set forth the percentage occurring on Isle of Palms, as well as the 
specific locations and the percentages occurring elsewhere. 
____________________________________ 

5. To your knowledge, does anyone else promote projects similar to yours within 
the city limits of Isle of Palms?  If so, how is your project similar and/or 
unique?  Given the parameters, please explain why your project is entitled to 
City of Isle of Palms ATAX funding.  
 ______________________________ 

6. Set forth fully the  successes and failures you have experienced for your 
proposed project for which you seek City of Isle of Palms ATAX funding for 
each of the past three years.  Set forth the metrics by which you have 
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measured success for the past three years, as well as the metrics by which you 
will measure success for the current year’s project/event on the City of Isle of 
Palms. ________________________________________ 

7. Describe fully how and why your proposed project/event qualifies for City of 
Isle of Palms ATAX funding. ___________________________________ 

8. If your project  is granted City of Isle of Palms ATAX funding and realizes a 
profit, do you commit to returning the profit to the City of Isle of Palms? ___  
If not, please explain fully, to include what you will do with the money.  Note: 
It is impermissible to donate or “pass through”  City of Isle of Palms ATAX 
grants to any other organization, except as authorized by City of Isle of Palms.  
Further, the City of Isle of Palms does not approve of “carry forwards” of 
ATAX grants for use in ensuing years, absent extraordinary and compelling 
reasons in the sole discretion of the City of Isle of Palms. Excess funds must 
be returned to the City of Isle of Palms. 

9. Please attach your budget reflecting the amounts and sources of all related 
income and donations from others for the project/event, as well as 
expenditures for each of the last three years. In addition, set forth projected 
income and expenses for this year’s project/event, as well as all expenses, 
both incurred and paid, as well as projected. 

D. Financial Justification (“heads on beds” and ancillary benefits)  
 

1. Describe fully and provide relevant documentation for each of the past three 
years reflecting:   
- Where, as a specific result of your project/event,  have tourists spent the 
night on Isle of Palms, ie. those incurring accommodations taxes for lodging.  
Include the lodging providers addresses phone numbers, rooms utilized, costs 
and nights stayed.  
-Where do you project tourists for this year’s project to spend the night (ie. 
lodging for those expected to pay accommodations taxes, to include hotels, 
condos, house rentals, etc. )?  What is the basis for your projection?  As an 
illustration, you may set forth blocks of rooms in hotels that have been 
reserved, private lodging that has been booked or are expected to be booked, 
etc. 
____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 

2. Provide all additional economic and other relevant information justifying the 
grant of ATAX funding by City of Isle of Palms for your project/event, as 
well as your means of calculation._________________________________  

3. Set forth the number of tourists attending your project/event on the Isle of 
Palms for each of the past three years.  Include where applicable all relevant 
documentation along with the methodology by which you have done your 
calculations. 
____________________________________________________________ 

4. Set forth the number of attendees projected for this year’s project/event, and 
well as the means of calculation. ______________________________ 
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5. Is the project/event for which you seek City of Isle of Palms ATAX funding 
during the “off season” or “shoulder season”? If not, please explain the 
justification.  Are proposed dates flexible so as to be amenable to off-season 
and/or shoulder season scheduling? ______________________ 

6. Describe fully all potentially negative aspects of your project/event, if any. 
This would include, by way of illustration, the potential for overcrowding 
particularly  during warm weather months, parking challenges, health and 
safety issues, added responsibilities and difficulties imposed on first 
responders, impact on peace and tranquility- especially in residential 
neighborhoods and for tourists and factors potentially  impacting adversely on 
the character of the City of Isle of Palms.  
______________________________________________________ 

E. Marketing Plan 
Describe fully your past three years marketing for your project/event, as well as 
your current year’s advertising and  marketing plan, to include all means of 
broadcast. Please include and attach all applicable documentation and the 
projected costs involved.   

_____________________________________________________________    
F.  Funding:  Sources of Income for This Project/Event (Please attach all supporting   
documents) 
 

1. Sponsorships or Fundraising:  Amount $_________ From ______________ 
________________________________________________________________ 
 
2. Entry Fees : Amount $ _________ From ____________________________ 
 
3. Donations: Amount $ __________ From____________________________ 

 
4. Accommodations Tax Funds Request:  Amount $ __________ 

 
Date(s) Required: __________   Lump Sum ________      Installments_________ 
 

5. Other:   
 

6. Total Funding:  __________               Total Budget: ________________ 
 
G. Financial Analysis 
 
     Please Provide a Line Item Budget for your project/event      
 
      
    
 
     If awarded, Isle of Palms ATAX funds are requested as follows: 
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 (1) Lump Sum(s): $______________ on _________________(date), 
         $______________ on _________________(date), 
         $______________ on _________________(date). 
 

(2) Payment of Invoices as submitted to City Staff.  Invoices should be submitted 
at least two weeks prior to due date. 

 
H. Miscellaneous 
 

1.  In what category do you place your project/event and why? 
- Festival__________________________________________ 
- Marketing__________________________________________ 
- Other _(Please Explain): 

_______________________________________________ 
2. Have you affirmatively reached out to the City of Isle of Palms staff for initial 

review for your project/event and if not, please explain. If you have reached 
out, what feedback did you receive, both positive and negative and 
specifically from whom? 
______________________________________________________ 

3. If applicable, explain why you have not sought funding from sources other 
than the City of Isle of Palms for the funding of your project/event. If you 
have sought alternate or additional  funding, explain fully the results to 
include the source(s) for funding, from whom received and set forth all 
amounts received or expected to be received from other sources. 
______________________________________ 

4. Does your project/event have applicable liability insurance, to include the City 
of Isle of Palms, its employees and agents and if so, what are the liability 
limits? If not, please explain why not and explain who will agree to bear the 
costs, burdens, damages and legal fees for your project/event  in case claims 
for damages are made against the City of Isle of Palms, its employees and 
agents as a result of your project/event. A minimum of $300,000 of liability 
insurance is typically required unless that requirement is specifically waived 
in writing by the City of Isle of Palms in its sole discretion. If there is 
applicable insurance, do you commit to making the City of Isle of Palms, its 
employees and agents additional insured(s)? If not, explain fully the basis. If 
applicable, you must include a copy of the relevant insurance policy reflecting 
the City of Isle of Palms, its employees and agents are additional insured(s) 
for your project/event. ________________________________ 

5. Do you assert that the project/event for which you seek City of Isle of Palms 
ATAX funding is sustainable in the future? If so, please explain fully. If not, 
please explain fully. _________________________________________ 

6. In the event City of Isle of Palms grants your project/event ATAX grant 
funding, do you acknowledge that no such funds can be spent for the purchase 
of alcohol or tobacco products? _________If not, please explain your 
justification. _____________________________________ 

7. In the event your project/event is awarded City of Isle of Palms ATAX grant 
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funding, but is postponed for more than 180 days of receipt of funding, do you 
acknowledge that you must return to the City of Isle of Palms all ATAX grant 
money received from Isle of Palms absent extraordinary circumstances and 
within the sole discretion of the City of Isle of Palms? Do you agree?_____ If 
you do not agree, please set forth fully your reasons.______________ 

8. In the event your project/event is granted City of Isle of Palms ATAX grant 
funding, you must and do hereby agree by the filing your application 
personally to hold harmless and indemnity the City of Isle of Palms, its 
employees and agents from and against any claims for damages to include, 
inter alia, legal fees relative to your project/event. Do you agree?_____If not, 
please explain. ___________________________________ 
If not, please explain fully your basis._____________________________  

9. In the event the City of Isle of Palms provides ATAX grant funding for your 
event/project, set forth in detail how you will acknowledge the City of Isle of 
Palms as a grantor of funding. 
_______________________________________________________ 
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