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Special City Council Committee Meeting
1:00pm, Wednesday, March 11, 2026
City Hall
Council Chambers
1207 Palm Boulevard, Isle of Palms, SC

Agenda

1. Call to Order and acknowledgment that the press and public were duly notified of
the meeting in accordance with the Freedom of Information Act.

2. Discussion of FY27 Budget
a. Review revenue and expenditure assumptions
b. Review of key budget initiatives
c. Revenue and expense review by Department and by Fund
d. Discussion of revenue increase and expense reduction opportunities
e. Additional projects or initiatives to consider
f. Next steps

3. Adjournment



High-Level Assumptions — FY27 Budget Planning

Revenue
Assumptions

Tourism Revenue: Municipal, State and Beach- 2% increase
based on trailing 12 months.

Hospitality based- 1.5% increase
based on trailing 12 months.

Business License, Residential Rental Licenses, Building Permits and
Parking- 1% increase based on trailing 12 months.



High-Level Assumptions — FY27 Budget Planning

Revenue
Assumptions
(cont.)

Insurance Licenses and Public Utilities- 3% increase
based on trailing 12 months.

Other Revenue: 0.5% - 2% increase of
trailing 12 months



High-Level Assumptions — FY27 Budget Planning

Operating
Expenses
Assumptions

Increase of 1% — 3% of trailing 12 months

Electric and Gas - 13% increase based
on trailing 12 months



High-Level Assumptions — FY27 Budget Planning

Personnel
Expense
Assumptions

* Includes recommendations from Evergreen Study

Includes three new positions- two
Police Officers & Resilience Officer

* |ncludes 2.8% COLA and 3% merit increases



High-Level Assumptions — FY27 Budget Planning

Major Initiative

Expenses
(over $100,000)

Beach Renourishment- $15,400,000

Drainage Projects- $3,925,000 (Palm
between 38t and 41st and other)

Fire Ladder Truck - $2,500,000

« Fire Rescue Boat- $300,000



High-Level Assumptions — FY27 Budget Planning

Major Initiative
Expenses-continued

(over $100,000)
Public Works Loader - $220,000

7 vehicles (FD, PD, BD) - $454,000

Al traffic signal- $100,000



High-Level Assumptions — FY27 Budget Planning

Major Initiative
Expenses-continued

(over $100,000)
Dune walkovers- $265,000 (state funding requested)

Bulkhead recoating- $450,000

Marina dredging- $700,000 (state funding secured)

Marina restaurant parking lot $500,000 (could be paid from ovérage)



City Controlled Revenue Growth Options

OPTION EST. ANNUAL IMPACT NOTES

15% increase to

parklpg, license, and $800.000 Recurring

permit fees

$200 user fee per .

dwelling $1,000,000 Recurring

Millage Adjustment $750.000 $5M over 8 years- recurring

New paid beach

parking $500,000 Requires SCDOT



State Controlled Revenue Growth Options

OPTION

Pursue change to real
estate transfer laws

Pursue change to ATAX
laws

Pursue change to
Municipal
Improvement District
Act

Pursue change to
allow municipal sales
tax percent

EST. ANNUAL IMPACT

TBD

TBD

TBD

TBD

NOTES

Requires SC Law change

Allows different fees in
different areas- requires SC
Law change

Only allowed at county level
currently- requires SC Law
change

Requires SC Law change
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City Controlled Cost Reduction Options

OPTION

Pursue sand retention
methods

Support USACE beach
and shoal projects

Delay drainage
projects

Freeze on adding
positions

EST. COST REDUCTION

$800,000 annually
(excluding construction cost)

$1,350,000 annually

$5,500,000 one time

$100,000 annually per
position

NOTES

Benefit assumes method
delays renourishment 2 years

Shoal project has been
estimated to provide an average
of 75,000 cubic yards annually

Project could become
phased and grant dependent

Includes entry salary + fringe
Excludes equipment

11



City of Isle of Palms, SC

FY27 Budget with Forecasts for FY28 - FY36

SUMMARY SCHEDULES PAGE NUMBERS
Summary of Key Budget Initiatives 1
Summary of Financial Forecast - All funds 2
Summary of Personnel Costs 3
Summary of Revenue & Expenditure 4
Budget Summary - All Funds 5-7
Historical & Forecasted Results Bar Chart and Other

Reference Sheets 8-9
FUND Number

General Fund 10 10-16
Capital Projects Fund 20 17-18
Municipal Accommodations Tax Fund 30 19-20
Hospitality Tax Fund 35 21-22
State Accommodations Tax Fund 50 23-24
Beach Preservation Fee Fund 58 25-26
Disaster Recovery Reserve Fund 60 27
Fire Department 1% Fund 40 28
Victims Assistance Fund 64 29
Recreation Building Fund 68 30
Marina Enterprise Fund 90 31-32
Capital Improvement Plan (CIP) 33-38
Debt Service 39-41




City of Isle of Palms, SC
Budget FY27 Planning Model
Summary of Key Budget Initiatives

FY27
. . Funding Source .
Initiative Name Department Estimated L o Council Notes
(Hospitality/Municipal/State/Other)
Cost ($)
. . (Fully loaded does not include OT) Public Safety -Step to Step,
Evergreen Compensation Study recommendations All General o ] ) ]
General/Administrative -discounted range penetration
1 818,068
2 Metal doors ($40k)& elevator modernization ($70k) General Government 110,000 Capital
4 vehicles ($259k), radios & Al reporting software ($39.5k),
drone & Cradle point software ($73.5k), computer server . ) o .
] o Police 568,500 Capital, Hospitality, Municipal, State
($18k), solar radar sign ($8.5k), Civic RMS software ($70k) &
3 Al traffic signal ($100k)
FD ladder truck ($2.5m), high water equipment ($30k), drone
($40.5k), 2 trucks ($150k), medical monitor ($7k), JD mule . . o o Propose debt for fire ladder $2.5m. City's requesting state and federal
($27K), Sea Doo ($18k), rescue boat ($300k), radios (27.50K), Fire Capital, Hospitality, Municipal, State 1, o
4 flat bottom boat ($25k) 3,125,000
Drainage Projects includes small drainage $100k, comprehensive
Routine & major drainage projects ($3.925m), truck-11 yard drainage $250k, design & permit (Myrtle)$100k, 38th and 41st -phase
loader ($220k), water pumps ($20k), Dominion underground Public Works 4,296,000 Capital, Hospitality, Municipal 1 ($1.850m) and Waterway Blvd-phase 3 ($1.625m). $1.2M of
lines ($131k) Waterway Blvd will be funded from SC State grant and Charleston
5 County's NPDES.
6 Carts for side loader Public Works 100,000 General
Truck Building and Planning Capital
7 45,000
Upgrade IT ($60k), exterior lights ($25k), routine playground
equipment ($20k), basketball goals ($22k), & picnic shelter Recreation Capital Municipal, State
8 ($92k) 219,000
Artwork ($10k), assigned for infrastructure ($75k), resurface ] o o
. Front Beach Capital, Hospitality, Municipal, State
9 Ocean Blvd ($100k), sidewalk ($70k) 255,000
) ) ) ) Currently in as cash with transfers from tourism funds and $800k re-
Beach Renourishment -continued from FY26 Beach Preservation Beach Preservation ) .
10 13,849,944 allocated SCPRT Marina dredging grant.
11 Dunes walkovers Beach Preservation 265,000 Beach Preservation City's requesting state and federal grants.
12 Bulkhead Marina 450,000 Marina
13 Dredging Marina 700,000 Marina (grant) Fully funded by SCPRT grant
14 Public green space & parking Marina 500.000 Marina Remove upon council's approval of Marina's restaurant lease
o o Police ($950.7k), Fire ($1154.1m), General ($46.4k), Public Works
Transfers to General Fund All Hospitality, Municipal & State o
15 2,636,892 ($404.3), Building ($87.3k)
16 Transfers to Capital Fund All 921,156 General For current and future capital projects 13

1




City of Isle of Palms, SC
FY27 Budget Planning Model

Fiscal Year Reference

Council Summary

2027

Capital Projects Mummpal. Sl . Hospitality Tax Beat?h Marina Victim Recreation Fire Department Disaster
General Fund Accommodations Accommodations Preservation Fee . . .
Fund Fund Enterprise Fund Assistance Fund  Building Fund 1% Fund Recovery Fund
Fee Fund Tax Fund Fund

Revenues

Property and Local Opt Taxes 7,015,121 - - - - - - - - - - 7,015,121
Licences & Permits 7,355,208 - - - - - - - - - - 7,355,208
Tourism Revenues 212,621 - 3,209,689 3,752,410 1,429,631 2,250,406 - - - - - 10,854,757
All Other Revenues 2,653,368 1,646,993 157,136 136,580 43,097 861,740 1,765,140 15,089 18,746 344,774 129,335 7,771,998
Total Revenues 17,236,317 1,646,993 3,366,825 3,888,990 1,472,728 3,112,147 1,765,140 15,089 18,746 344,774 129,335 32,997,084
Expenses

Personnel Expenses 13,559,948 - - - - - - - - - 13,559,948
Operating Expenses 4,137,843 577,066 408,193 1,558,033 406,034 900,188 1,168,218 12,120 14,948 344,403 13,000 9,540,045
Capital Expenses 100,000 4,311,000 709,668 219,500 466,500 14,508,494 450,000 - - - - 20,765,162
Drainage Expenses - - 195,804 570,000 - - - - - - - 765,804
Debt Service Expenses 804,263 156,038 159,457 91,915 228,463 - 333,342 - - - - 1,773,477
Total Expenses 18,602,054 5,044,104 1,473,122 2,439,448 1,100,997 15,408,681 1,951,560 12,120 14,948 344,403 13,000 46,404,435
Net Transfers 1,715,737 921,156 (4,730,707) (3,931,751) (1,316,604) 6,517,163 825,006 (3,000) 3,000 - - (0)
Change in Fund Balance 350,000 (2,475,955) (2,837,004) (2,482,209) (944,873) (5,779,371) 638,586 (31) 6,798 372 116,335 (13,407,351)
FY2027 Projected Beginning Fund Balance 5,892,132 16,360,409 6,734,938 5,726,701 1,930,545 8,237,146 4,517,645 32,120 84,095 22,701 4,317,674 53,856,106
FY2027 Projected Ending Fund Balance 6,242,132 13,884,454 3,897,935 3,244,492 985,672 2,457,775 5,156,231 32,089 90,893 23,072 4,434,009 40,448,755




City of Isle of Palms, SC
FY27 Budget Planning Model

First Fiscal Year 2024

Personnel Summary

Total General Fund Expenditures 14,657,016 15,682,246 17,024,814 18,602,054 19,131,695 19,343,158 20,181,807 20,963,920 21,880,404 22,737,548 23,742,252 24,669,241 25,504,181
Total City Wide Expenditures 24,104,939 28,148,038 35,751,509 46,404,435 28,414,292 30,826,739 30,470,015 29,332,542 30,620,016 31,443,197 31,883,541 61,838,429 32,736,732

Fiscal Year

Salaries & Wages

Salaries & Wages 6,055,310 6,472,966 7,080,909 8,059,684 8,461,818 8,884,909 9,329,155 9,795,613 10,281,730 10,794,966 11,333,864 11,899,708 12,493,843
Overtime Wages 655,065 800,565 692,144 779,172 818,130 859,037 901,989 947,088 994,442 1,044,165 1,096,373 1,151,191 1,208,751
Part-Time Wages 365,431 370,046 401,906 442,605 464,735 487,972 512,370 537,989 564,888 593,133 622,789 653,929 686,625
Subtotal - Salaries and Wages 7,075,806 7,643,577 8,174,959 9,281,461 9,744,684 10,231,918 10,743,514 11,280,689 11,841,060 12,432,263 13,053,027 13,704,828 14,389,219
% INCREASE FROM PRIOR YEAR - 8% 7% 14% 5% 5% 5% 5% 5% 5% 5% 5% 5%
% OF TOTAL GENERAL FUND EXPENDITURES 48% 49% 48% 50% 51% 53% 53% 54% 54% 55% 55% 56% 56%
% OF CITY WIDE EXPENDITURES 29% 27% 23% 20% 34% 33% 35% 38% 39% 40% 41% 22% 44%
Fringes
Fica Expense 528,792 571,790 626,685 709,955 745,401 782,671 821,805 862,895 905,979 951,216 998,715 1,048,588 1,100,954
Retirement Expense 1,308,252 1,424,055 1,578,782 1,794,630 1,884,350 1,978,568 2,077,496 2,181,371 2,290,426 2,404,934 2,525,168 2,651,413 2,783,970
Group Health Insurance 1,034,187 1,130,658 1,302,644 1,361,576 1,425,802 1,497,092 1,571,946 1,650,543 1,728,565 1,810,442 1,896,368 1,986,544 2,081,183
Workers Compensation 318,002 361,053 361,712 412,326 432,921 454,567 477,296 501,161 526,195 552,480 580,080 609,059 639,487
Unemployment Compensation - - - - - - - - - - - - -
Subtotal - Fringes 3,189,233 3,487,556 3,869,822 4,278,487 4,488,474 4,712,898 4,948,542 5,195,970 5,451,164 5,719,073 6,000,331 6,295,604 6,605,594
% INCREASE FROM PRIOR YEAR - 9% 11% 11% 5% 5% 5% 5% 5% 5% 5% 5% 5%
% OF SALARIES & WAGES 45% 46% 47% 46% 46% 46% 46% 46% 46% 46% 46% 46% 46%
% OF TOTAL GENERAL FUND EXPENDITURES 22% 22% 23% 23% 23% 24% 25% 25% 25% 25% 25% 26% 26%
% OF CITY WIDE EXPENDITURES 13% 12% 11% 9% 16% 15% 16% 18% 18% 18% 19% 10% 20%
Total Personnel Costs 10,265,039 11,131,133 12,044,781 13,559,948 14,233,158 14,944,815 15,692,056 16,476,659 17,292,225 18,151,336 19,053,357 20,000,432 20,994,813
% INCREASE FROM PRIOR YEAR - 8% 8% 13% 5% 5% 5% 5% 5% 5% 5% 5% 5%
% OF TOTAL GENERAL FUND EXPENDITURES 70% 71% 71% 73% 74% 77% 78% 79% 79% 80% 80% 81% 82%
% OF CITY WIDE EXPENDITURES 43% 40% 34% 29% 50% 48% 51% 56% 56% 58% 60% 32% 64%
# OF FULL-TIME EMPLOYEES 92 92 91 92 95 92.5 92.5 92.5 92.5 92.5 92.5 92.5 92.5
SALARY & WAGES FTE 72,939 79,060 85,418 96,075 97,684 105,340 110,607 116,137 121,905 127,991 134,381 141,091 148,136
FRINGE FTE 33,571 36,714 41,233 45,081 45,840 49,433 51,905 54,500 57,224 60,085 63,088 66,242 69,554
TOTAL (FULLY LOADED) FTE 106,510 115,774 126,652 141,156 143,524 154,773 162,512 170,637 179,129 188,075 197,469 207,333 217,690
15



City of Isle of Palms, SC
FY27 Budget Planning Model

First Fiscal Year 2024
Revenue Summary
Fiscal Year 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
General Fund 16,041,952 16,932,893 17,155,608 17,236,317 17,520,959 17,373,428 17,674,840 17,952,148 18,241,803 18,534,673 18,833,249 19,137,657 19,448,030
Capital Projects Fund 866,858 2,566,526 4,410,711 1,646,993 404,974 344,485 275,630 237,765 201,303 178,411 147,685 109,611 85,606
Municipal Accommodations Fee Fund 2,623,641 3,089,347 3,476,030 3,366,825 3,386,634 3,458,594 3,534,926 3,610,430 3,674,817 3,732,390 3,793,691 3,837,665 3,880,225
Hospitality Tax Fund 1,592,027 1,568,110 1,525,282 1,472,728 1,434,715 1,412,567 1,393,366 1,374,653 1,396,570 1,416,869 1,440,803 1,467,066 1,493,092
State Accommodations Tax Fund 3,610,788 3,896,560 3,896,330 3,888,990 3,931,472 4,025,367 4,123,090 4,223,125 4,321,022 4,415,795 4,509,444 4,607,291 4,700,275
Beach Preservation Fee Fund 3,010,612 5,208,800 5,221,671 3,112,147 2,390,913 2,484,841 2,560,497 2,639,058 2,743,120 2,837,750 2,935,885 2,636,710 2,689,444
Marina Enterprise Fund 1,447,703 1,034,832 1,047,104 1,765,140 1,091,881 1,115,851 1,140,939 1,167,187 1,194,640 1,223,344 1,253,349 1,284,704 1,317,463
Disaster Recovery Fund 167,266 154,562 105,053 129,335 132,823 136,412 140,105 143,904 147,813 151,836 155,975 160,234 164,616
Fire Department 1% Fund 228,635 284,203 341,647 344,774 348,224 351,709 355,230 358,785 362,377 366,005 369,670 373,371 377,110
Victim Assistance Fund 15,063 11,120 14,000 15,089 15,231 15,379 15,531 15,689 15,853 16,022 16,198 16,379 16,567
Building Recreation Fund 23,088 18,900 21,000 18,746 19,112 19,486 19,868 20,258 20,658 21,066 21,484 21,911 22,348
Total 29,627,633 34,765,853 37,214,436 32,997,084 30,676,938 30,738,118 31,234,022 31,743,002 32,319,977 32,894,162 33,477,431 33,652,600 34,194,776
Expenditure Summary
Fiscal Year 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
General Fund 14,657,016 15,682,246 17,024,814 18,602,054 19,131,695 19,343,158 20,181,807 20,963,920 21,880,404 22,737,548 23,742,252 24,669,241 25,504,181
Capital Projects Fund 2,288,256 3,783,157 5,063,238 5,044,104 2,317,399 5,734,889 2,284,458 2,243,105 1,901,832 2,045,641 1,951,532 2,085,506 997,305
Municipal Accommodations Fee Fund 1,017,141 867,086 1,443,406 1,473,122 1,944,383 1,167,585 1,807,259 1,464,242 2,053,440 1,103,160 1,123,316 1,129,047 841,782
Hospitality Tax Fund 966,620 1,069,529 1,010,615 1,100,997 1,109,557 779,158 838,803 675,411 788,783 788,051 717,361 791,714 732,111
State Accommodations Tax Fund 1,738,691 1,703,262 2,463,736 2,439,448 1,909,748 1,854,985 1,872,466 2,002,024 1,972,744 1,866,129 2,287,180 1,980,899 2,578,788
Beach Preservation Fee Fund 2,254,859 3,640,050 7,527,711 15,408,681 844,387 782,051 2,312,450 803,140 834,129 1,705,927 857,041 29,968,982 861,259
Marina Enterprise Fund 933,139 1,055,365 767,562 1,951,560 768,928 772,958 777,018 781,110 785,217 789,362 793,527 797,714 801,950
Disaster Recovery Fund 1,564 38,682 10,000 13,000 13,130 13,261 13,394 13,528 13,663 13,800 13,938 14,077 14,218
Fire Department 1% Fund 224,216 285,265 353,627 344,403 347,827 351,285 354,778 358,305 361,869 365,467 369,102 372,773 376,481
Victim Assistance Fund 10,886 9,612 12,000 12,120 12,140 12,161 12,181 12,202 12,223 12,244 12,266 12,287 12,309
Building Recreation Fund 12,551 13,784 74,800 14,948 15,097 15,248 15,401 15,555 15,710 15,868 16,026 16,187 16,348
Total 24,104,939 28,148,038 35,751,509 46,404,435 28,414,292 30,826,739 30,470,015 29,332,542 30,620,016 31,443,197 31,883,541 61,838,429 32,736,732
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City of Isle of Palms, SC
FY27 Budget Planning Model

First Fiscal Year 2024

General Fund

Fiscal Year 2024 2025 Budget FY26 2026 "'F‘:Y/Q'Ze;lgg‘;i" 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Revenues 16,041,952 16,932,893 16,489,811 17,155,608 665,797 17,236,317 17,520,959 17,373,428 17,674,840 17,952,148 18,241,803 18,534,673 18,833,249 19,137,657 19,448,030
Expenditures 14,657,016 15,682,246 17,085,984 17,024,814 (61,170) 18,602,054 19,131,695 19,343,158 20,181,807 20,963,920 21,880,404 22,737,548 23,742,252 24,669,241 25,504,181
Transfers In 1,562,311 2,324,474 2,666,058 2,669,059 3,001 2,636,892 3,507,483 3,682,707 3,709,033 3,736,674 4,852,353 5,482,828 5,696,000 6,648,000 6,678,000
Transfers Out 2,448,944 3,224,795 2,069,886 2,069,886 ; 921,156 1,546,747 1,662,978 1,077,066 374,902 863,752 1,154,953 436,996 766,416 496,850
Additions to Reserved FB 30% ; - ; ; : 350,000 350,000 50,000 125,000 350,000 350,000 125,000 350,000 350,000 125,000
Net 498,303 350,326 : 729,967 729,967 0 : 0 0 (0) (0) 0 ; ; (0)
Fund Balance 4,811,839 5,162,165 : 5,892,132 5,892,132 6,242,132 6,592,132 6,642,132 6,767,132 7,117,132 7,467,132 7,592,132 7,942,132 8,092,132 8,417,132

Capital Projects Fund

Fiscal Year

Inc/(Dec) From

Budget FY26

FY26 Budget
Revenues 866,858 2,566,526 3,780,290 4,410,711 630,421 1,646,993 404,974 344,485 275,630 237,765 201,303 178,411 147,685 109,611 85,606
Expenditures 2,288,256 3,783,157 4,508,586 5,063,238 554,652 5,044,104 2,317,399 5,734,889 2,284,458 2,243,105 1,901,832 2,045,641 1,951,532 2,085,506 997,305
Transfers In 2,116,340 2 524,143 2,069,886 2,069,886 ; 921,156 1,546,747 1,662,978 1,077,066 374,902 863,752 1,154,953 436,996 766,416 496,850
Transfers Out - - - - - - - - - - - - - - -
Net 694,941 1,307,512 1,341,591 1,417,359 75,769 (2,475,955) (365,678) _ (3,727,427) (931,763) __ (1,630,439) (836,777) (712,277) _ (1,366,851) _ (1,209,479) (414,849)
Fund Balance 13,635,538 14,943,050 16,360,409 16,360,409 13,884,454 13,518,776 9,791,348 8,859,586 7,229,147 6,392,370 5,680,092 4,313,242 3,103,762 2,688,913
Municipal Accommodations Fee Fund
Fiscal Year 2024 2025 Budget FY26 2026 "'F‘:Y/Q'Ze;lgg‘;i" 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Revenues 2,623,641 3,089,347 2,563,556 3,476,030 912,474 3,366,825 3,386,634 3,458,594 3,534,926 3,610,430 3,674,817 3,732,390 3,793,691 3,837,665 3,880,225
Expenditures 1,017,141 867,086 1,203,938 1,443,406 239,468 1,473,122 1,944,383 1,167,585 1,807,259 1,464,242 2,053,440 1,103,160 1,123,316 1,129,047 841,782
Transfers In - - - - - - - - - - - - - - -
Transfers Out 829,433 877,265 1,104,821 1,104,821 : 4,730,707 1,608,608 1,686,038 1,686,796 1,687,561 2,424,989 2,725,770 3,317,614 4,075,410 3,881,214
Net 777,066 1,344,995 254,797 927,803 673,006 (2,837,004) (166,357) 604,971 40,871 458,627 (803,612) (96,540) (647,239) __ (1,366,793) (842,771)
Fund Balance 4,462,139 5,807,135 : 6,734,938 6,734,938 3,897,934 3,731,578 4,336,549 4,377,419 4,836,046 4,032,434 3,935,894 3,288,655 1,921,862 1,079,091

State Accommodations Tax Fund

Inc/(Dec) From

Fiscal Year Budget FY26 FY26 Budget
Revenues 3,610,788 3,896,560 3,570,774 3,896,330 325,556 3,888,990 3,931,472 4,025,367 4,123,090 4,223,125 4,321,022 4,415,795 4,509,444 4,607,291 4,700,275
Expenditures 1,738,691 1,703,262 2,516,833 2,463,736 (53,097) 2,439,448 1,909,748 1,854,985 1,872,466 2,002,024 1,972,744 1,866,129 2,287,180 1,980,899 2,578,788
Transfers In - - - - - - - - - - - - - - -
Transfers Out 1,133,147 1,331,421 1,460,781 1,460,781 ; 3,931,751 1,472,444 1,545,916 1,545,916 1,545,916 1,895,916 2,195,916 1,958,000 2,103,000 2,303,000
Net 738,950 861,877 (406,840) (28,187) 378,653 (2,482,209 549,280 624,466 704,708 675,185 452,362 353,750 264,264 523,392 (181,513)
Fund Balance 4,893,010 5,754,887 : 5,726,701 5,726,701 3,244,492 3,793,772 4,418,238 5,122,946 5,798,131 6,250,493 6,604,243 6,868,507 7,391,900 7,210,387
Hospitality Tax Fund
Fiscal Year 2024 2025 Budget FY26 2026 "'F‘:Y/Q'Ze;lgg‘;i" 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Revenues 1,592,027 1,568,110 1,465,623 1,525,282 59,659 1,472,728 1,434,715 1,412,567 1,393,366 1,374,653 1,396,570 1,416,869 1,440,803 1,467,066 1,493,092
Expenditures 966,620 1,069,529 1,166,415 1,010,615 (155,800) 1,100,997 1,109,557 779,158 838,803 675,411 788,783 788,051 717,361 791,714 732,111
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Transfers In 258,921 - - - - - - - - - - - - - -
Transfers Out 277,728 528,642 600,321 600,312 9 1,316,604 501,431 526,503 552,828 580,469 609,493 639,967 500,000 550,000 575,000
Net 606,600 (30,061) (301,113) (85,645) 215,468 (944,873) (176,274) 106,906 1,735 118,773 (1,706) (11,149) 223,442 125,352 185,981
Fund Balance 2,046,251 2,016,190 : 1,930,545 1,930,545 985,672 809,398 916,304 918,039 1,036,813 1,035,106 1,023,957 1,247,399 1,372,751 1,558,732
Beach Preservation Fee Fund

Fiscal Year 2024 2025 Budget FY26 2026 "'F‘:Y/Q'Ze;lgg‘;i" 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Revenues 3,010,612 5,208,800 1,968,232 5,221,671 3,253,439 3,112,147 2,390,913 2,484,841 2,560,497 2,639,058 2,743,120 2,837,750 2,935,885 2,636,710 2,689,444
Expenditures 2,254,859 3,640,050 930,000 7,527,711 6,597,711 15,408,681 844,387 782,051 2,312,450 803,140 834,129 1,705,927 857,041 29,968,982 861,259
Transfers In - - - - - 6,517,163 - - - - - - - - -
Transfers Out - 127,040 - - - - - - - - - - - - -
Net 755,754 1,441,711 1,038,232 (2,306,040) _ (3,344,272) _ (5,779,371) 1,546,527 1,702,790 248,047 1,835,918 1,908,990 1,131,823 2,078,844  (27,332,273) 1,828,184
Fund Balance 9,101,476 10,543,186 : 8,237,146 8,237,146 2,457,775 4,004,301 5,707,091 5,955,138 7,791,055 9,700,046 10,831,869 12,910,713  (14,421,560) (12,593,376)

Marina Enterprise Fund

Inc/(Dec) From

Fiscal Year Budget FY26 FY26 Budget

Revenues 1,447,703 1,034,832 2.434,724 1,047,104  (1,387,620) 1,765,140 1,091,881 1,115,851 1,140,939 1,167,187 1,194,640 1,223,344 1,253,349 1,284,704 1,317,463
Expenditures 933,139 1,055,365 2.350,572 767,562  (1,583,010) 1,951,560 768,928 772,958 777,018 781,110 785,217 789,362 793,527 797,714 801,950
Transfers In 753,430 1,946,396 499,864 499,864 ; 825,006 75,000 75,750 76,508 77,273 78,045 78,826 79,614 80,410 81,214
Transfers Out - 1,522,382 - - - - - - - - - - - - -
Net 1,267,993 203,481 584,016 779,406 195,390 638,586 397,953 418,644 440,429 463,349 487,468 512,808 539,436 567,400 596,727
Fund Balance 3,161,161 3,738,239 : 4,517,645 4,517,645 5,156,231 5,554,184 5972,827 6,413,256 6,876,606 7,364,074 7,876,882 8,416,319 8,983,719 9,580,446
Victim Assistance Fund

Fiscal Year 2024 2025 Budget FY26 2026 "'F‘:Y/Q'Ze;lgg‘;i" 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Revenues 15,063 11,120 14,000 14,000 ; 15,089 15,231 15,379 15,531 15,689 15,853 16,022 16,198 16,379 16,567
Expenditures 10,886 9,612 6,600 12,000 5,400 12,120 12,140 12,161 12,181 12,202 12,223 12,244 12,266 12,287 12,309
Transfers In - - - - - - - - - - - - - - -
Transfers Out 4,750 3,000 : 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
Net (574) (1,492) 7,400 (1,000) (8,400) 31 91 218 350 487 630 778 932 1,092 1,258
Fund Balance 34,612 33,120 : 32,120 32,120 32,089 32,180 32,398 32,748 33,235 33,865 34,643 35,575 36,667 37,925

Building Recreation Fund

Inc/(Dec) From

Fiscal Year Budget FY26 FY26 Budget
Revenues 23,088 18,900 20,499 21,000 501 18,746 19,112 19,486 19,868 20,258 20,658 21,066 21,484 21,911 22,348
Expenditures 12,551 13,784 76,600 74,800 (1,800) 14,948 15,097 15,248 15,401 15,555 15,710 15,868 16,026 16,187 16,348
Transfers In 3,000 3,000 ; 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
Transfers Out - - - - - - - - - - - - - - -
Net 13,537 8,116 (56,101) (50,800) 5,301 6,798 7,014 7,237 7,467 7,703 7,947 8,199 8,458 8,725 9,000
Fund Balance 126,779 134,395 : 84,005 84,005 90,893 97,908 105,145 112,611 120,315 128,262 136,461 144,919 153,643 162,643
Fire Department 1% Fund
Fiscal Year 2024 2025 Budget FY26 2026 "'F‘:Y/Q'Ze;lgg‘;i" 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Revenues 228,635 284,203 284,071 341,647 57,576 344,774 348,224 351,709 355,230 358,785 362,377 366,005 369,670 373,371 377,110
Expenditures 224,216 285,265 283,193 353,627 70,434 344,403 347,827 351,285 354,778 358,305 361,869 365,467 369,102 372,773 376,481
Transfers In - - - - - - - - - - - - - - -
Transfers Out - - - - - - - - - - - - - - -
Net 4,418 (1,062) 878 (11,980) (12,858) 372 398 425 452 480 509 538 568 598 630
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Fund Balance 35,743 34,679 ; 22,701 22,701 23,072 23,470 23,895 24,347 24,827 25,335 25,873 26,441 27,039 27,669
Disaster Recovery Fund
Fiscal Year 2024 2025 Budget FY26 2026 "'F‘:Y/Q'Ze;lgg‘;i" 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Revenues 167,266 154,562 105,053 105,053 ; 129,335 132,823 136,412 140,105 143,904 147,813 151,836 155,975 160,234 164,616
Expenditures 1,564 38,682 13,000 10,000 (3,000) 13,000 13,130 13,261 13,394 13,528 13,663 13,800 13,938 14,077 14,218
Transfers In 73,683 700,652 - - - - - - - - - - - - -
Transfers Out - - - - - - - - - - - - - - -
Net 239,385 816,532 92,053 95,053 3,000 116,335 119,693 123,151 126,711 130,376 134,150 138,036 142,037 146,157 150,398
Fund Balance 3,406,089 4,222,621 4,317,674 4,317,674 4,434,009 4,553,702 4,676,853 4,803,564 4,933,940 5,068,090 5,206,126 5,348,163 5,494,319 5,644,718
Total Funds
. Inc/(Dec) From
Fiscal Year Budget FY26 FY26 Budget
Revenues 29,627,633 34,765,853 32,696,633 37,214,436 4,517,803 32,997,084 30,676,938 30,738,118 31,234,022 31,743,002 32,319,977 32,894,162 33,477,431 33,652,600 34,194,776
Expenditures 24,104,939 28,148,038 30,141,721 35,751,509 5609,788 46,404,435 28414292 30,826,739 30,470,015 29,332,542 30,620,016 31,443,197 31,883,541  61,838429 32,736,732
Transfers In 4,767,685 7,498,665 5,235,808 5,241,809 6,001 10,903,218 5,132,230 5,424,435 4,865,606 4,191,848 5,797,150 6,719,606 6,215,610 7,497,826 7,259,064
Transfers Out 4,694,002 7,614,545 5,235,809 5,238,800 2991 10,903,218 5,132,230 5,424,435 4,865,606 4,191,848 5,797,150 6,719,606 6,215,610 7,497,826 7,259,064
Fund Balance 45,714,638 52,390,168 ; 53,856,106 53,856,106 40,448,754 42,711,401 42,622,781 43,386,788  45797,247 47,497,208 48,948,173 50,542,063 22,356,235 23,814,279
Net 5,596,377 6,501,935 2,554,911 1,465,934  (1,088,977) (13,407,353) 2,262,644 (88,621) 764,007 2,410,460 1,699,961 1,450,965 1,593,800  (28,185,829) 1,458,045
0K
Fiscal Year 2024 2025 Budget FY26 2026 "'F‘:Y/Q'Ze;lgg‘;i" 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Total Unrestricted Fund Balances 21,853,466 24,327,836 ; 26,570,215 26,570,215 24,560,596 24,664,610 21,110,334 20,430,282 19,280,219 18,927,592 18,478,351 17,603,537 16,890,214 16,750,763
Total Tourism Fund Balances 11,401,401 13,578,213 ; 14,392,184 14,392,184 8,128,098 8,334,748 9,671,091 10,418,405 11,670,990 11,318,034 11,564,094 11,404,561 10,686,512 9,848,210
Total Beach Fund Balance 9,101,476 10,543,186 ; 8,237,146 8,237,146 2,457,775 4,004,301 5,707,091 5,955,138 7,791,055 9,700,046 10,831,869 12,910,713  (14,421,560) (12,593,376)
Total Fire 1% Fund Balance 35,743 34,679 ; 22,701 22,701 23,072 23,470 23,895 24,347 24,827 25,335 25,873 26,441 27,039 27,669
Total Other Fund Balance 161,391 168,015 : 116,215 116,215 122,982 130,088 137,543 145,360 153,550 162,128 171,104 180,494 190,311 200,568
Subtotal Government Funds 42,553,477 48,651,929 : 49,338,461 49,338,461 35,292,523 37,157,218 36,649,953 36,973,531 38,920,642 40,133,134 41,071,091 42,125,745 _ 13,372,616 14,033,834
Subtotal Marina Cash Balance 3,161,161 3,738,239 : 4,517,645 4,517,645 5,156,231 5,554,184 5,972,827 6,413,256 6,876,606 7,364,074 7,876,882 8,416,319 8,983,719 9,580,446
Total Fund Balance & Marina Cash Balan« 45,714,638 52,390,168 : 53,856,106 53,856,106 40,448,754 42,711,401 42,622,781 43,386,788 45,797,047 47,497,008 _ 48,948,173 _ 50,642,063 _ 22,356,235 23,814,279
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City of Isle of Palms, SC

Salaries & Benefits Growth

FY27 Budget Planning Model High Level | 5.00% 5.00% [ 5.00% [ 5.00% [ 5.00% [ 5.00% [ 5.00% [ 5.00% [ 5.00% [ 5.00% |
Scenario 1
General Fund
Actual Actual Forecast Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Actual Forecast Increase/Decrease Projected Increase/Decrease
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 NOTES 2025 2026 From Actual 2025 2027 From Forecast 2026
Revenues:
Property Taxes
Charleston County 2025 reassessment of property values. Does
10-3100.4001 Operating Millage 4,346,339 4,698,063 4,815,515 4,836,069 4,932,790 5,031,446 5,132,075 5,234,717 5,339,411 5,446,199 5,555,123 5,666,226 5,779,550 not include any increase in the operating millage rate. 4,698,063 4,815,515 117,452 4,836,069 20,554
Fire Station-2 GO Bond Expired FY26, Public Safety Building expires
10-3100.4002 Debt Service Millage 918,823 940,724 955,297 868,531 885,901 451,810 460,846 470,063 479,464 489,053 498,834 508,811 518,987 |in FY28 940,724 955,297 14,573 868,531 (86,766)
Total - Property Taxes 5,265,162 5,638,787 5,770,812 5,704,600 5,818,692 5,483,256 5,592,921 5,704,779 5,818,875 5,935,252 6,053,957 6,175,037 6,298,537 5,638,787 5,770,812 132,025 5,704,600 (66,212)
Local Option Sales Tax - -
Budget assumes 1% growth of collections; long-term forecast
10-3100.4002 Local Option Sales Tax 1,213,304 1,238,754 1,297,546 1,310,521 1,323,627 1,336,863 1,350,232 1,363,734 1,377,371 1,391,145 1,405,056 1,419,107 1,433,298 |includes 1% annual growth. 1,238,754 1,297,546 58,792 1,310,521 12,975
Total - Local Option Sales Tax 1,213,304 1,238,754 1,297,546 1,310,521 1,323,627 1,336,863 1,350,232 1,363,734 1,377,371 1,391,145 1,405,056 1,419,107 1,433,298 1,238,754 1,297,546 58,792 1,310,521 12,975
Intergovernmental Revenue -
10-3450.411% State Aid to Subdivisions 108,282 113,673 117,832 119,010 120,200 121,402 122,616 123,843 125,081 126,332 127,595 128,871 130,160  |Aid to Subdivisions from State 113,673 117,832 4,159 119,010 1,178
Admin fee based on percentage of actuals State
10-3500.4511 State Accommodations Tax Administrative 200,227 213,230 218,561 212,621 216,373 218,537 220,722 222,929 232,148 236,291 240,517 244,827 249,224  |Accommodations Tax 213,230 218,561 5,331 212,621 (5,940)
10-3450.4117 State Shared Funds - Alcohol 43,050 49,250 49,000 49,490 49,985 50,485 50,990 51,499 52,014 52,535 53,060 53,591 54,126 |This is the Sunday alcohol license fee paid by island businesses. 49,250 49,000 (250) 49,490 490
10-3450.4111 Grants 26,833 12,988 - - - - - - - - - - - 12,988 - (12,988) - -
Total - Intergovernmental Revenue 378,392 389,141 385,393 381,121 386,558 390,424 394,328 398,271 409,244 415,158 421,172 427,289 433,510 389,141 385,393 (3,748) 381,121 (4,272)
Licenses and Permits - -
Budget estimated at 1% increase of last 12 months. Long-term
forecast increases 1% annually. This revenue stream is tightly
aligned with construction activity. Higher interest rates may
10-3210.400€ Business Licenses 2,076,730 2,396,726 2,323,318 2,346,551 2,370,017 2,393,717 2,417,654 2,441,831 2,466,249 2,490,911 2,515,820 2,540,979 2,566,388  |negatively impact this revenue. 2,396,726 2,323,318 (73,408) 2,346,551 23,233
Budget estimated at 1% increase of last 12 months. Long-term
10-3210.4011 Residential Rental Licenses 1,604,259 1,551,039 1,612,263 1,628,386 1,644,669 1,677,563 1,711,114 1,728,225 1,745,508 1,762,963 1,780,592 1,798,398 1,816,382  |forecast increases 1% annually. 1,551,039 1,612,263 61,224 1,628,386 16,123
10-3210.4007 Insurance Licenses 1,206,863 1,328,309 1,328,309 1,368,158 1,409,203 1,451,479 1,495,024 1,539,874 1,586,071 1,633,653 1,682,662 1,733,142 1,785,137 Forecast 2% annual increases to reflect increases in insurance rates. 1,328,309 1,328,309 - 1,368,158 39,849
10-3210.400¢ Public Utilities 898,762 812,733 857,000 882,710 909,191 936,467 964,561 993,498 1,023,303 1,054,002 1,085,622 1,118,191 1,151,736  |This revenue a factor of utility fees paid. 812,733 857,000 44,267 882,710 25,710
Budget estimated at 1% increase of last 12 months. Long-term
forecast increases 1% annually. This revenue stream is tightly
10-3210.400¢ Building Permits 733,157 1,182,109 1,082,112 1,092,933 1,103,862 1,114,901 1,126,050 1,137,311 1,148,684 1,160,171 1,171,772 1,183,490 1,195,325 |aligned with construction activity. Higher interest rates may 1,182,109 1,082,112 (99,997) 1,092,933 10,821
Income stream decline -shift from traditional landlines to wireless
10-3210.400% Telecommunication Licenses 12,106 9,902 9,900 9,950 9,999 10,049 10,099 10,150 10,201 10,252 10,303 10,355 10,406  |services 9,902 9,900 2) 9,950 49
10-3210.4013 Transportation 18,967 25,821 26,000 26,520 27,050 27,591 28,143 28,706 29,280 29,866 30,463 31,072 31,694 Income stream increasing with ridesharing services 25,821 26,000 179 26,520 520
10-3500.451€ Alarm Permits - - - - - - - - - - - - - Alarm permits are no longer required. - - - - -
10-3210.401C Animal Licenses - - - - - - - - - - - - - The City no longer requires payment for dog permits. - - - - -
Total - Licenses and Permits 6,550,844 7,306,639 7,238,902 7,355,208 7,473,993 7,611,768 7,752,646 7,879,595 8,009,295 8,141,817 8,277,236 8,415,627 8,557,069 7,306,639 7,238,902 (67,737) 7,355,208 116,306
Fines and Forfeitures - -
Function of tickets written. Budget based on PCI Municipal
10-3400.407¢ Fines and Forfeitures 393,609 481,026 550,000 552,750 555,514 558,291 561,083 563,888 566,708 572,375 578,098 583,879 589,718  |Parking revenue projections at city's portion of 100%. 481,026 550,000 68,974 552,750 2,750
Total - Fines and Forfeitures 393,609 481,026 550,000 552,750 555,514 558,291 561,083 563,888 566,708 572,375 578,098 583,879 589,718 481,026 550,000 68,974 552,750 2,750
Revenues from Use of Properties - -
Day thru Labor Day $15 per vehicle Mon-Fri/ $25 per vehicle
Saturday, Sunday and Holidays/ Sept-Oct $10 per vehicle. Budget
10-3500.4502 Parking Lot Revenue 641,598 554,192 624,351 630,595 643,206 656,071 669,192 675,884 682,643 689,469 696,364 703,327 710,361 |based PCI Municipal Parking revenue projections at city's portion of 554,192 624,351 70,159 630,595 6,244
Rate for street kiosks is $3/hr. Budget based on PCI Municipal
10-3500.4514 Parking Meter Revenue 645,442 496,167 599,867 605,866 617,983 630,343 642,949 649,379 655,873 662,432 669,056 675,746 682,504  |Parking revenue projections at city's portion of 66%. 496,167 599,867 103,700 605,866 5,999
10-3500.451¢& Residential Guest Parking Revenues 120 - - - - - - - - - - - - - - - - -
Total - Revenues from Use of Properties 1,287,160 1,050,359 1,224,218 1,236,460 1,261,189 1,286,413 1,312,141 1,325,263 1,338,515 1,351,901 1,365,420 1,379,074 1,392,865 1,050,359 1,224,218 173,859 1,236,460 12,242
Investment Earnings - -
Interest income reflects a 0.5% annual decrease in the LGIP
10-3500.450% Investment Earnings 333,272 361,336 188,000 188,000 188,000 188,000 188,000 188,000 188,000 188,000 188,000 188,000 188,000 |investment balance due to declining interest rates 361,336 188,000 (173,336) 188,000 -
Total - Investment Earnings 333,272 361,336 188,000 188,000 188,000 188,000 188,000 188,000 188,000 188,000 188,000 188,000 188,000 361,336 188,000 (173,336) 188,000 -
Other Revenues - -
10-3500.4507 Recreation Program Income 95,699 105,060 106,111 107,172 108,243 109,326 110,419 111,523 112,639 113,765 114,903 116,052 117,212  |Fees from programming 105,060 106,111 1,051 107,172 1,061
10-3500.450€ Recreation Instructors Income 231,352 223,483 231,000 233,310 235,643 238,000 240,380 242,783 245,211 247,663 250,140 252,641 255,168  |Fees from classes 223,483 231,000 7,517 233,310 2,310
10-3500.4501 Miscellaneous 54,456 8,625 50,000 50,000 50,500 51,005 51,515 52,030 52,551 53,076 53,607 54,143 54,684 |IOP Water & Sewer share of Federal Lobbyist ($48K) 8,625 50,000 41,375 50,000 -
10-3500.451E Cart Purchase Revenue 10,350 10,500 8,000 8,040 8,120 8,202 8,284 8,366 8,450 8,535 8,620 8,706 8,793 Last phase of 3 year Roll Carts to accommodate side loader truck. 10,500 8,000 (2,500) 8,040 40
10-3500.4517 Boat Ramp Fees 300 200 200 200 202 204 206 208 210 212 214 217 219 200 200 - 200 -
10-3500.450¢ Kennel Fees 14 - - - - - - - - - - - - - - - - -
10-3500.452& Tree Replacement Collection 50,900 26,850 36,000 18,000 18,180 18,362 18,545 18,731 18,918 19,107 19,298 19,491 19,686 26,850 36,000 9,150 18,000 (18,000)
Total - Other Revenues 392,171 374,718 431,311 398,722 402,709 406,736 410,803 414,911 419,061 423,251 427,484 431,758 436,076 374,718 431,311 56,593 398,722 (32,589)
Proposed Operating Revenue - - - - -
Recurring Annually - - - - - - - - - - - - - - - - - -
Structured - - - - - - - - - - - - - - - - - -
Total - Proposed Operating Revenue - - - - - - - - - - - - - - - - - -
Total revenues 15,813,914 16,840,760 17,086,179 17,127,381 17,410,281 17,261,751 17,562,154 17,838,442 18,127,068 18,418,899 18,716,423 19,019,771 19,329,073 16,840,758 17,086,179 245,419 17,127,381 41,201
Actual growth 1.72% 6.49% 1.46% 0.24% 1.65% -0.85% 1.74% 1.57% 1.62% 1.61% 1.62% 1.62% 1.63%
Expenditures:
General Government -
10-4010.5001 SALARIES & WAGES 17,000 16,375 17,000 17,000 17,000 17,850 18,743 19,680 17,000 17,000 17,000 17,000 17,000 |2.8 % for cola and 3% for merit = 5.8 increase forecast 16,375 17,000 625 17,000 -
10-4010.5004 FICA EXPENSE 956 794 1,301 1,301 1,314 1,379 1,448 1,521 1,536 1,551 1,567 1,582 1,598 FICA rate is 7.65% 794 1,301 507 1,301 -
10-4010.500% RETIREMENT EXPENSE 542 251 278 278 281 295 310 326 329 332 335 339 342  |SCRS employer contribution rates are 18.56% 251 278 27 278 -
Current PEBA rates & dependent elections plus 5% increase on
10-4010.500€ GROUP HEALTH INSURANCE 71,714 80,775 86,050 96,343 97,306 102,171 107,280 112,644 113,770 114,908 116,057 117,218 118,390 1/1/27. _City of IOP specific_experience modifier load factor is 5.7%. 80,775 86,050 5,275 96,343 10,293
Based on current SCMIT rates (including an experience modifier)
10-4010.5007 WORKERS COMPENSATION 497 502 513 513 518 544 571 599 605 611 617 624 630 and forecasted salaries. 502 513 11 513 -
Growth 10.77%)| 1.01%) 2.10%| 0.00% 1.00%| 1.00%| 1.00%| 1.00%| 1.00%| 1.00%| 1.00%| 1.00%| 1.00% [ n/a| 2.10%] n/al 0.00%| n/a)
Total Salaries and Wages 90,709 98,697 105,141 115,434 116,418 122,239 128,351 134,769 133,240 134,403 135,577 136,762 137,960
10-4020.501C PRINT AND OFFICE SUPPLIES 998 1,611 1,500 3,000 1,650 1,667 1,683 1,700 1,717 1,734 1,752 1,769 1,787  |Replace chairs in council chambers 1,611 1,500 (111) 3,000 1,500
10-4020.5014 MEMBERSHIP AND DUES 50 1,550 500 505 510 515 520 526 531 536 541 547 552 1,550 500 (1,050) 505 5
10-4020.501& MEETINGS AND SEMINARS 17,786 7,552 17,000 17,170 17,342 17,515 17,690 17,867 18,046 18,226 18,409 18,593 18,779  |MASC conferences and Statehouse meetings. 7,552 17,000 9,448 17,170 170
10-4020.501€ VEHICLE, FUEL & OIL 164 - - - - - - - - - - - - - - - - -
10-4020.5021 TELEPHONE/CABLE 6,402 7,148 7,200 7,272 7,345 7,418 7,492 7,567 7,643 7,719 7,797 7,875 7,953  [Increased for cell phones for Council 7,148 7,200 52 7,272 72
10-4020.5062 INSURANCE 201 3,013 3,050 3,111 3,173 3,237 3,301 3,367 3,435 3,503 3,574 3,645 3,718 Liability insurance and bond renewal 3,013 3,050 37 3,111 61
10-4020.507¢ MISC. & CONTINGENCY EXP 6,897 7,079 6,000 6,060 6,121 6,182 6,244 6,306 6,369 6,433 6,497 6,562 6,628 7,079 6,000 (1,079) 6,060 60
10-4020.508¢& CITIZENS & EMPLOYEE SERVICES 427 6,110 6,200 6,262 6,325 6,388 6,452 6,516 6,581 6,647 6,714 6,781 6,849 Includes $100 Thanksgiving gift card for employees 6,110 6,200 90 6,262 62
Growth [ -78.05%| 1330.91%| 1.47%) 1.00% 1.00%| 1.00%| 1.00%| 1.00%| 1.00%| 1.00%| 1.00%| 1.00%| 1.00%) n/a| 1.47%| n/al 1.00%| n/a)
Total Operations 32,925 34,063 41,450 43,380 42,465 42,921 43,383 43,850 44,322 44,799 45,282 45,771 46,265
22
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City of Isle of Palms, SC Salaries & Benefits Growth
FY27 Budget Planning Model [ HighLevel | 5.00% [ 5.00% [ 5.00% [ 5.00% [ 5.00% [ 5.00% [ 5.00% [ 5.00% [ 5.00% [ 5.00% |
Scenario 1
General Fund
Actual Actual Forecast Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Actual Forecast Increase/Decrease Projected Increase/Decrease
NOTES 2025 2026 From Actual 2025 2027 From Forecast 2026
Total - Mayor and Council 123,634 132,760 146,591 158,814 158,883 165,161 171,734 178,619 177,562 179,202 180,859 182,533 184,225 132,760 146,591 13,831 158,814 12,223
10-4110.5001 SALARIES & WAGES 528,990 564,197 719,393 861,027 904,078 949,282 996,746 1,046,584 1,098,913 1,153,858 1,211,551 1,272,129 1,335,735  |2.8 % for COLA and 3% for_merit, 5.8% increase forecast 564,197 719,393 155,196 861,027 141,634
10-4110.5002 OVERTIME WAGES - 1,135 1,556 - - - - - - - - - - 1,135 1,556 421 - (1,556)
10-4110.5003 PART-TIME WAGES - - - - - - - - - - - - - - - - - -
10-4110.5004 FICA EXPENSE 39,356 48,235 55,575 65,869 69,162 72,620 76,251 80,064 84,067 88,270 92,684 97,318 102,184 [FICArateis 7.65% 48,235 55,575 7,340 65,869 10,294
10-4110.500% RETIREMENT EXPENSE 91,699 93,376 134,172 159,807 167,797 176,187 184,996 194,246 203,958 214,156 224,864 236,107 247,912 | SCRS employer contribution rates are 18.56% 93,376 134,172 40,796 159,807 25,635
Current PEBA rates & dependent elections plus 5% increase on
10-4110.500€ GROUP HEALTH INSURANCE 55,711 71,804 105,219 110,256 115,769 121,558 127,635 134,017 140,718 147,754 155,142 162,899 171,044 1/1/27. City of IOP specific experience modifier load factor is 5.7%. 71,804 105,219 33,415 110,256 5,037
Based on current SCMIT rates (including an experience modifier)
10-4110.5007 WORKERS COMPENSATION 4,990 6,285 6,285 7,890 8,285 8,699 9,134 9,590 10,070 10,573 11,102 11,657 12,240 |and forecasted salaries. 6,285 6,285 - 7,890 1,605
Growth 26.59%| 25.95%| 0.00%| 25.54%| 5.00%| 5.00%| 5.00%| 5.00%| 5.00%| 5.00%)| 5.00%) 5.00%| 5.00%) n/a| 0.00%| n/a| 25.54%| n/al
Total Salaries and Wages 720,746 785,032 1,022,200 1,204,849 1,265,091 1,328,346 1,394,763 1,464,501 1,537,726 1,614,612 1,695,343 1,780,110 1,869,116
10-4120.501C PRINT AND OFFICE SUPPLIES 10,948 6,686 12,000 12,120 12,241 12,364 12,487 12,612 12,738 12,866 12,994 13,124 13,255 Increased for additional personnel in City Hall, lease renewals 6,686 12,000 5,314 12,120 120
10-4120.5013 BANK SERVICE CHARGES 11,618 13,709 5,000 5,050 5,101 5,152 5,203 5,255 5,308 5,361 5,414 5,468 5,523 13,709 5,000 (8,709) 5,050 50
10-4120.5014 MEMBERSHIP AND DUES 5,041 5,226 6,000 6,060 6,121 6,182 6,244 6,306 6,369 6,433 6,497 6,562 6,628 5,226 6,000 774 6,060 60
Includes SCCCMA, ICMA, MASC, BS&A, GFOA and SCBA
10-4120.501% MEETINGS AND SEMINARS 11,307 4,195 12,000 12,120 12,241 12,364 12,487 12,612 12,738 12,866 12,994 13,124 13,255 conferences. - 4,195 12,000 7,805 12,120 120
Budget based on recent 12 months usage and an estimated
$3.00/gallon cost for marine-grade unleaded and $3.70 gallon cost
10-4120.501€ VEHICLE, FUEL & OIL 4,836 4,066 5,500 5,555 5,611 5,667 5,723 5,781 5,838 5,897 5,956 6,015 6,075  |for diesel fuel per Southeastern Fuel. 4,066 5,500 1,434 5,555 55
10-4120.502C ELECTRIC AND GAS 5,389 5,536 6,000 6,780 6,848 6,916 6,985 7,055 7,126 7,197 7,269 7,342 7,415 Dominion Energy rate increase estimated at 13% 5,536 6,000 464 6,780 780
10-4120.5021 TELEPHONE/CABLE 12,571 15,081 12,500 12,625 12,751 12,879 13,008 13,138 13,269 13,402 13,536 13,671 13,808 15,081 12,500 (2,581) 12,625 125
10-4120.5022 WATER AND SEWER 1,637 1,935 1,900 1,919 1,938 1,958 1,977 1,997 2,017 2,037 2,057 2,078 2,099 1,935 1,900 (35) 1,919 19
security and backups - 255k) Server replacement ($16k),
workstation replacements ($45K) and website maint (7k). Also Gen
10-4120.5024 IT EQUP, SOFTWARE & SVCS 248,911 288,351 354,500 382,860 356,060 359,620 363,217 366,849 370,517 374,222 377,965 381,744 385,562 |Govt Dept Timekeeping and HR software annual processing fees 288,351 354,500 66,149 382,860 28,360
Provision for small (<$bK) equipment as needed - does not Include
10-4120.502& NON-CAPITAL TOOLS & EQUIPMENT - - 2,000 1,000 1,010 1,020 1,030 1,041 1,051 1,062 1,072 1,083 1,094  [computer hardware that is now budgeted in new IT Equip, Software - 2,000 2,000 1,000 (1,000)
Ciy Hall recurring expenses for new cleaning service, pest control,
10-4120.502€ MAINT & SERVICE CONTRACTS 18,948 29,582 29,000 34,800 35,148 35,499 35,854 36,213 36,575 36,941 37,310 37,683 38,060 [stormwater/solid waste disp fees, pressure washing & elevator maint 29,582 29,000 (582) 34,800 5,800
10-4120.5027 MACHINE/EQUIPMENT REPAIR 246 887 500 505 510 515 520 526 531 536 541 547 552 887 500 (387) 505 5
10-4120.5044 CLEANING/SANITARY SUPPLY 50 181 1,000 1,010 1,020 1,030 1,041 1,051 1,062 1,072 1,083 1,094 1,105 [Cleaning supplies 181 1,000 819 1,010 10
10-4120.504¢ MEDICAL AND LAB 491 232 500 505 510 515 520 526 531 536 541 547 552 First Aid supplies 232 500 268 505 5
Covers all advertising needs of the City - public notices,
10-4120.5061 ADVERTISING 7,871 11,514 12,000 12,120 12,241 12,364 12,487 12,612 12,738 12,866 12,994 13,124 13,255 employment, license renewals, etc. 11,514 12,000 486 12,120 120
10-4120.5062 INSURANCE 27,364 37,599 37,247 37,992 38,752 39,527 40,317 41,124 41,946 42,785 43,641 44,514 45,404  |Liability insurance and bond renewal 37,599 37,247 (352) 37,992 745
10-4120.5063 RENT AND LEASES 8,731 9,543 9,000 9,090 9,181 9,273 9,365 9,459 9,554 9,649 9,746 9,843 9,942  |City Hall copiers and postage meter. 9,543 9,000 (543) 9,090 90
Incls $5,000 for City Hall training, $2,000 for a safety program and
$72,365 for City-wide tuition reimb program (requests received in
10-4120.5064 EMPLOYEE TRAINING 51,731 42,520 79,365 80,159 80,960 81,770 82,588 83,413 84,248 85,090 85,941 86,800 87,668 |advance from employees) 42,520 79,365 36,845 80,159 794
Council ($35k), Flex benefits administration ($1k), credit and
10-4120.506& PROFESSIONAL SERVICES 87,682 146,842 122,000 109,800 153,720 110,678 150,523 112,892 152,404 114,303 154,309 115,732 156,238  |background checks on new employees ($3k), Codification updates 146,842 122,000 (24,842) 109,800 (12,200)
10-4120.506€ TEMPORARY LABOR - - 2,000 2,020 2,040 2,061 2,081 2,102 2,123 2,144 2,166 2,187 2,209 Provision for occasional office help in City Hall - 2,000 2,000 2,020 20
NCIs grant writing/mgt services , trafmic engineer consultan
for traffic and transportation needs ($30k), provision for initiatives
10-4120.5067 CONTRACTED SERVICES 76,074 108,644 245,000 245,000 247,450 249,925 252,424 254,948 257,497 260,072 262,673 265,300 267,953 coming from Environmental Advisory Committee and Community 108,644 245,000 136,356 245,000 -
Municipal elections in November of odd numbered calendar years,
expense included in even numbered fiscal years and special run-off
10-4120.506& ELECTION EXPENSES 12,766 8,039 23,000 - 23,230 - 12,777 - 12,904 - 13,033 - 13,164 |elections. ] ; 8,039 23,000 14,961 - (23,000)
services are rendered to the City ($1k), employee appreciation event
($12k), employee holiday event ($15k), employee engagement
10-4120.507¢ MISC. & CONTINGENCY EXP 44,771 44,715 45,000 46,350 46,814 47,282 47,754 48,232 48,714 49,201 49,693 50,190 50,692 |events and Incentfit program ($15k) & misc ($1k). 44,715 45,000 285 46,350 1,350
10-4120.508% CAPITAL OUTLAY 50,658 36,104 - - - - - - - - - - - GASB 96 VC3 software subscription 36,104 - (36,104) - -
Audit Reconciliation 1,510 38,682 - - - - - - - - - - - 38,682 - (38,682) - -
Growth -98.65%| 2461.72% -100.00%| 1.00% 1.00%| 1.00%| 1.00%| 1.00%| 1.00%| 1.00%| 1.00%| 1.00%| 1.00%| n/a| -100.00%| n/a| n/a| n/al
Total Operations 701,151 859,869 1,023,012 1,025,440 1,071,497 1,014,558 1,076,613 1,035,742 1,097,799 1,056,538 1,119,427 1,077,774 1,141,509
Total - Administration 1,421,897 1,644,901 2,045,212 2,230,288 2,336,588 2,342,904 2,471,376 2,500,243 2,635,525 2,671,150 2,814,770 2,857,884 3,010,625 1,644,901 2,045,212 400,311 2,230,288 185,076
10-4910.5001 SALARIES & WAGES 81,913 87,191 91,789 102,317 107,433 112,805 118,445 124,367 130,585 137,115 143,970 151,169 158,727  [2.8 % for cola and 3% for merit = 5.8 increase forecast 87,191 91,789 4,598 102,317 10,528
Approximately 9% of regular pay for officers, 17% for
10-4910.5002 OVERTIME WAGES 3,286 1,143 2,119 789 828 869 913 958 1,006 1,057 1,110 1,165 1,223  [communications specialists. 1,143 2,119 976 789 (1,330)
10-4910.5003 PART-TIME WAGES 20,065 27,250 36,600 38,283 40,197 42,207 44,317 46,533 48,860 51,303 53,868 56,561 59,389 27,250 36,600 9,350 38,283 1,683
10-4910.5004 FICA EXPENSE 8,057 8,845 9,984 10,816 11,357 11,925 12,521 13,147 13,805 14,495 15,220 15,980 16,780 FICA rate is 7.65% 8,845 9,984 1,139 10,816 832
PORS & SCRS employer contribution rates are 21.24% & 18.56%
10-4910.500& RETIREMENT EXPENSE 17,655 18,303 24,222 26,242 27,554 28,931 30,378 31,897 33,492 35,166 36,925 38,771 40,710 respectively. 18,303 24,222 5,919 26,242 2,020
Current PEBA rates & dependent elections plus 5% increase on
10-4910.500€ GROUP HEALTH INSURANCE 11,915 37,657 40,643 41,607 43,687 45,871 48,165 50,573 53,102 55,757 58,545 61,472 64,546 1/1/27. _City of IOP specific_experience modifier load factor is 5.7%. 37,657 40,643 2,986 41,607 964
Based on current SCMIT rates (including an experience modifier)
10-4910.5007 WORKERS COMPENSATION 291 296 365 397 417 438 459 482 507 532 559 586 616 |and forecasted salaries. 296 365 69 397 32
10-4920.501C PRINT AND OFFICE SUPPLIES 2,587 515 1,000 1,000 1,010 1,020 1,030 1,041 1,051 1,062 1,072 1,083 1,094  [Postage and other office supplies 515 1,000 485 1,000 -
10-4920.5014 MEMBERSHIP AND DUES (34) - 225 227 230 232 234 236 239 241 244 246 249 Includes membership to MASC (Clerk & Judge) - 225 225 227 2
10-4920.501& MEETINGS AND SEMINARS 406 1,825 2,000 2,020 2,040 2,061 2,081 2,102 2,123 2,144 2,166 2,187 2,209  |Includes conferences to SCJA and MASC 1,825 2,000 175 2,020 20
10-4920.5021 TELEPHONE/CABLE 3,248 3,528 4,000 4,000 4,040 4,080 4,121 4,162 4,204 4,246 4,289 4,331 4,375 Phone and internet service 3,528 4,000 472 4,000 -
Includes provision for Court jury selection software (.5k) and misc
10-4920.5024 IT EQUP, SOFTWARE & SVCS 60 260 500 500 505 510 515 520 526 531 536 541 547 provision (.5k) CivicRMS court software included in Police. 260 500 240 500 -
10-4920.5028 NON-CAPITAL TOOLS & EQUIPMENT - - 250 250 253 255 258 260 263 265 268 271 273 Provision for small (<$5k) equipment as needed - 250 250 250 -
10-4920.502€ MAINT & SERVICE CONTRACTS - - - - - - - - - - - - - - - - - -
10-4920.5062 INSURANCE 1,257 1,336 1,900 1,938 1,977 2,016 2,057 2,098 2,140 2,183 2,226 2,271 2,316  |Liability insurance 1,336 1,900 564 1,938 38
10-4920.5064 EMPLOYEE TRAINING 1,171 152 - - - - - - - - - - - 152 - (152) - -
Includes most legal fees for the City and Court security. Added $100
10-4920.506& PROFESSIONAL SERVICES 247,066 163,432 225,000 225,000 227,250 229,523 231,818 234,136 236,477 238,842 241,230 243,643 246,079 per court (36) for interpreter $3,600. Increased based on actual. 163,432 225,000 61,568 225,000 -
10-4920.507¢ MISC. & CONTINGENCY EXP 655 153 400 800 808 816 824 832 841 849 858 866 875 Includes jury duty payments 153 400 247 800 400
Audit Reconciliation - - - - - - - - - - - - - - - - - -
Total - Judicial & Legal 399,598 351,886 440,997 456,185 469,585 483,559 498,137 513,347 529,219 545,787 563,084 581,145 600,007 351,886 440,997 89,111 456,185 15,188
Total - General Government 1,945,129 2,129,547 2,632,800 2,845,288 2,965,056 2,991,624 3,141,247 3,192,209 3,342,306 3,396,139 3,558,713 3,621,562 3,794,857 2,129,547 2,632,800 503,253 2,845,288 212,487
Public Safety - -
Budget 2.8% COLA and 3% merit pool for adjustments effective
1/1/2027. Long-term forecasts include an annual 5.8%. Includes
10-4410.5001 SALARIES & WAGES 1,757,362 1,870,289 2,075,850 2,418,249 2,539,161 2,666,119 2,799,425 2,939,396 3,086,366 3,240,684 3,402,719 3,572,854 3,751,497  [two new patrol officers in FY27. 1,870,289 2,075,850 205,561 2,418,249 342,399
23
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City of Isle of Palms, SC
FY27 Budget Planning Model
Scenario 1

General Fund

OVERTIME WAGES
PART-TIME WAGES
FICA EXPENSE

RETIREMENT EXPENSE

GROUP HEALTH INSURANCE
WORKERS COMPENSATION
PRINT AND OFFICE SUPPLIES
MEMBERSHIP AND DUES
MEETINGS AND SEMINARS
VEHICLE, FUEL & OIL
VEHICLE MAINTENANCE
ELECTRIC AND GAS

TELEPHONE/CABLE
WATER AND SEWER

IT EQUP, SOFTWARE & SVCS

NON-CAPITAL TOOLS & EQUIPMENT

MAINT & SERVICE CONTRACTS
MACHINE/EQUIPMENT REPAIR
UNIFORMS
CLEANING/SANITARY SUPPLY
MEDICAL AND LAB

INSURANCE

RENT AND LEASES

EMPLOYEE TRAINING
PROFESSIONAL SERVICES

CONTRACTED SERVICES
MISC. & CONTINGENCY EXP
CANINE KENNEL EXPENSES
Audit Reconciliation

Total - Police
SALARIES & WAGES

OVERTIME WAGES
PART-TIME WAGES
FICA EXPENSE

RETIREMENT EXPENSE

GROUP HEALTH INSURANCE

WORKERS COMPENSATION

UNEMPLOYMENT COMPENSATION

PRINT AND OFFICE SUPPLIES

MEMBERSHIP AND DUES

MEETINGS AND SEMINARS

VEHICLE, FUEL & OIL

VEHICLE MAINTENANCE
ELECTRIC AND GAS

TELEPHONE/CABLE
WATER AND SEWER

IT EQUP, SOFTWARE & SVCS

NON-CAPITAL TOOLS & EQUIPMENT

Actual

166,349
144,035

384,086

265,179
105,093
13,383
1,813
3,459
107,419
60,327
29,325

53,116
5,965

54,814

16,832
19,931

6,147
22,762

5,609
9,220

143,345
2,380

13,552
4,995

5,675
4,507
2,203

3,408,783
2,274,113

464,850
7,728
205,082

564,762

383,896
125,083
5,676

1,208
6,338

27,957

63,827
44,212

52,518
11,836

64,376
9,789

Actual

177,143
152,595

407,121

256,872
121,913
13,521
1,490
2,033
86,696
62,025
28,573

51,001
7,878

70,255

6,379
27,324
5,640
31,164

4,882
7,629

153,971
3,656

15,461
6,006

12,120
6,028
3,624

3,593,289
2,525,322
591,177
233,871

644,733

435,633
146,632
4,848

944
3,979

23,578

94,776
45,414

54,449
15,051

34,580
10,108

187,876
173,175

463,479

317,781
114,404
14,000
2,000
3,000
88,000
60,000
32,000

62,000
8,000

75,500

20,000
40,000

8,500
23,000

5,500
6,500

165,000
3,000

20,500
5,000

12,000
9,000
4,700

3,999, ;65

2,686,945

481,417
20,000
243,787

675,679

485,660
152,734
6,000

2,000
11,000

25,000

80,000
42,000

64,000
15,000

53,500
10,000

Salaries & Benefits Growth
High Level 5.00%
Forecast Projected

220,124
201,835

541,367

323,488
134,725
14,000
2,000
3,000
88,880
60,000
36,160

64,480
8,080

67,950

14,400
48,000

8,500
25,300

5,610
6,565

168,300
3,000

20,705
5,050

8,400
9,000
4,700
4,51 1,2;68

3,010,740

537,138
20,000
272,866

755,849

509,925
170,416
6,060

2,020
12,980

25,500

80,800
47,460

66,560
15,150

70,620
10,100

5.00%

Projected

231,130
211,927

568,436

339,662
141,461
14,140
2,020
3,030
90,658
60,600
36,522

65,125
8,161

68,630

14,544
48,480

8,585
25,553

5,722
6,631

171,666
3,030

20,912
5,101

8,484
9,090
4,747

4,713,206
3,161,277

563,995
21,000
286,509

793,642

535,421
178,937
6,121

2,040
13,110

25,755

81,608
47,935

67,226
15,302

71,326
10,201

5.00%

Projected

242,686
222,524

596,857

356,646
148,534
14,281
2,040
3,060
91,564
61,206
36,887

65,776
8,242

69,316

14,689
48,965

8,671
25,809

5,837
6,697

175,099
3,060

21,121
5,152

8,569
9,181
4,794
4, 923,3:83

3,319,341

592,194
22,050
300,835

833,324

562,192
187,884
6,182

2,061
13,241

26,013

82,424
48,414

67,898
15,455

72,039
10,303

5.00%

Projected

254,821
233,650

626,700

374,478
155,961
14,424
2,061
3,091
92,480
61,818
37,256

66,434
8,325

70,009

14,836
49,454

8,758
26,067

5,953
6,764

178,601
3,091

21,332
5,203

8,655
9,273
4,842

5,143,761
3,485,308

621,804
23,153
315,877

874,990

590,302
197,278
6,244

2,081
13,373

26,273

83,248
48,898

68,577
15,609

72,760
10,406

5.00%

Projected

267,562
245,332

658,035

393,202
163,759
14,568
2,081
3,122
93,405
62,436
37,628

67,098
8,408

70,709

14,985
49,949

8,845
26,327

6,072
6,832

182,173
3,122

21,546
5,255

8,741
9,365
4,891

5,374,845
3,659,574

652,894
24,310
331,671

918,740

619,817
207,142
6,306

2,102
13,507

26,535

84,081
49,387

69,263
15,765

73,487
10,510

5.00%

Projected

280,940
257,599

690,937

412,862
171,947
14,714
2,102
3,153
94,339
63,061
38,005

67,769
8,492

71,416

15,135
50,448

8,934
26,591

6,194
6,900

185,817
3,153

21,761
5,308

8,828
9,459
4,940

5,617,167
3,842,552

685,539
25,526
348,254

964,676

650,808
217,499
6,369

2,123
13,642

26,801

84,922
49,881

69,955
15,923

74,222
10,615
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5.00%

Projected

294,987
270,479

725,484

433,505
180,544
14,861
2,123
3,185
95,282
63,691
38,385

68,447
8,577

72,130

15,286
50,953

9,023
26,856

6,256
6,969

189,533
3,185

21,979
5,361

8,917
9,554
4,989

5,871,223
4,034,680

719,816
26,802
365,667

1,012,910

683,348
228,374
6,433

2,144
13,779

27,069

85,771
50,380

70,655
16,082

74,965
10,721

5.00%

Projected

309,736
284,003

761,758

455,180
189,571
15,010
2,144
3,216
96,235
64,328
38,768

69,131
8,663

72,852

15,439
51,462

9,113
27,125

6,318
7,039

193,324
3,216

22,199
5,414

9,006
9,649
5,039
6,137, (;58

4,236,414

755,807
28,142
383,950

1,063,556

717,516
239,793
6,497

2,166
13,916

27,339

86,629
50,884

71,361
16,243

75,714
10,829

5.00%

Projected

325,223
298,203

799,846

477,939
199,050
15,160
2,166
3,249
97,197
64,971
39,156

69,823
8,749

73,580

15,593
51,977

9,204
27,396

6,382
7,109

197,190
3,249

22,421
5,468

9,096
9,746
5,089

6,417,087
4,448,235

793,597
29,549
403,148

1,116,734

753,391
251,782
6,562

2,187
14,055

27,613

87,495
51,392

72,075
16,405

76,471
10,937

5.00%

Projected

341,484
313,113

839,838

501,836
209,002
15,312
2,187
3,281
98,169
65,621
39,548

70,521
8,837

74,316

15,749
52,497

9,296
27,670

6,445
7,180

201,134
3,281

22,645
5,523

9,187
9,843
5,140

6,710,154
4,670,646

833,277
31,027
423,305

1,172,570

791,061
264,372
6,628

2,209
14,196

27,889

88,370
51,906

72,796
16,569

77,236
11,046

NOTES

Approximately 9% of regular pay. Includes two new patrol officers in
FY27.

FICA rate is 7.65%

PORS & SCRS employer contribution rates are 21.24% & 18.56%
respectively.

Current PEBA rates & dependent elections plus 5% increase on
1/1/27. City of IOP specific_experience modifier load factor is 5.7%.

Based on current SCMIT rates (including an experience modifier)
and forecasted salaries.

Includes hosting of a Tri-County Police Chiefs meeting and/or the SC
FBI Group

Budget based on recent 12 months usage and an estimated
$3.00/gallon cost for marine-grade unleaded and $3.70 gallon cost
for diesel fuel per Southeastern Fuel.

Increased based on actual

Increased based on actual. Includes propane. Split 50/50 with Fire
Dept. (Dominion Energy rate increase estimated at 13%)

line ($7k) and Charleston County radio fee ($28k), and $2.4K for
First Responder Priority

Police timekeeping (5K) hardware repls (18k), Adobe (1K), Pace
scheduling module (3k), Power DMS for CALEA (2k), online
investigations software (4k), NCIC software annual maint (3k), Code
Enforcement Tracking software (5k), Sonitrol alarm monitoring (1k),
server warranty (1k), Charleston County MDT license (2.7k) &
interagency network IPS (3.7k), new IOP Police App (11k) and misc
provision (2k), Alastar MEOC software annual (2.5K), Drone software
($3K)

Tasers (tasers must be discharged twice/yr to maintain certification)
($2k), ammunition for shooting range ($2k), firearm replacements
($5K) and provision for other small equipment as needed ($5k).

County's MDT (mobile data terminal) system ($6.5k), elevator maint
contract ($7.5k), expanded janitorial service ($12k), recurring

Non-building expense, blowers, sign post digger

Normal replacement of uniforms and 2 new staff.

Building cleaning supplies

Based on actual.

Forecast 2% annual increase each year. Includes 1/2 cost for
underground tanks insurance. Includes a $5k provision for
deductibles

Police copier. Timeclock rental moved to IT account

$18K for employee advanced training ($600/officer/employee),
$2.5k for virtual academy for field training office tracking system.

Annual CALEA continuation

Critter Control Traps for Coyotes ($6K) and Evidence Hazmat
Cleaning ($2K).

Allowance for increased promotional and recruitment efforts
(National Night Out and Community Events), and investigative fees.

Includes $2,500 for food, vet appointment, and kennel maintenance
supplies for PD K-9 program

2.8 % for cola and 3% for_merit = 5.8 increase forecast

Total OT budget is 18% of Regular Pay - 8% of this is scheduled OT,
10% is estimated OT for coverage of vacation & sick time, extra
coverage on summer holidays, etc.

FICA rate is 7.65%

PORS & SCRS employer contribution rates are 21.24% & 18.56%
respectively.

Current PEBA rates & dependent elections plus 5% increase on
1/1/27. City of IOP specific_experience modifier load factor is 5.7%.

Based on current SCMIT rates (including an modifier) and
forecasted salaries.

Int'l Assoc of Fire Chiefs, Amazon, Costco, Sams, NFPA, SCIAAI,
Fire Engineering, EMS Assc, Fire Alarm

Includes $2,400 for Fire Marshal's attendance at State Fire Marshal
Conference and State Arson Conference, $6K CPSE Excellence
Conference, and other meetings

Budget based on recent 12 months usage and an estimated
$3.00/gallon cost for marine-grade unleaded and $3.70 gallon cost
for diesel fuel per Southeastern Fuel.

Increased based on age of tower 1002 truck scheduled for
replacement in FY27

Dominion Energy rate increase estimated at 13%

Incls phone/internet ($30.5k), cellular & data cards ($8k) and
Charleston County radio fee ($27k)

Incls Fire timekeeping ($5k) Crewsense(4k), Adobe DC (1k), Chas
Co MDT maint contract (3k) and Image Trend records mgt software
(5k), Sonitrol alarm (2k), Vector Solutions training software (6k),
Vector Solutions Check-it Inventory & Maint software (1.5k), add
Vector Solutions scheduling software w/ integration to RMS system
(8.6k), First Arriving dashboard software annual subscription (3.6k),
ROK Brothers Net Cloud Mobile Performance Management Software

Provision for small (<$5k) equipment as needed.

Actual
2025

177,143
152,595

407,121

256,872
121,913
13,521
1,490
2,033
86,696
62,025
28,573

51,001
7,878

70,255

6,379
27,324
5,640
31,164

4,882
7,629

153,971
3,656

15,461
6,006

12,120
6,028
3,624

3,593,289
2,525,322
591,177
233,871

644,733

435,633
146,632
4,848

944
3,979

23,578

94,776
45,414

54,449
15,051

34,580
10,108

Forecast
2026

187,876
173,175

463,479

317,781
114,404
14,000
2,000
3,000
88,000
60,000
32,000

62,000
8,000

75,500

20,000
40,000

8,500
23,000

5,500
6,500

165,000
3,000

20,500
5,000

12,000
9,000
4,700

3,999,765
2,686,945

481,417
20,000
243,787

675,679

485,660
152,734
6,000

2,000
11,000

25,000

80,000
42,000

64,000
15,000

53,500
10,000

Increase/Decrease
From Actual 2025

10,733
20,580

56,358

60,909
(7,509)
479
510
967
1,304
(2,025)
3,427

10,999
122

5,245

13,621

12,676
2,860

(8,164)

618
(1,129)

11,029
(656)

5,039
(1,006)

(120)
2,972
1,076

406,476
161,623

(109,760)
20,000
9,916

30,946

50,027
6,102
1,152

1,056
7,021

1,422

(