
SPECIAL CITY COUNCIL MEETING -- WORKSHOP 
5:00pm, Tuesday, July 8, 2025 

City Hall Council Chambers 
1207 Palm Boulevard, Isle of Palms, SC 

Public Comment:  
All citizens who wish to speak during the meeting must email their first and last 

name, address, and topic to Nicole DeNeane at nicoled@iop.net no later than 3:00 
p.m. the business day before the meeting. Citizens may also provide public

comment here:  
https://www.iop.net/public-comment-form 

Agenda 
1. Call to Order and acknowledgement that the press and public were duly notified of 

the meeting in accordance with the Freedom of Information Act.

2. Citizens’ Comments - Citizens must state their name and address. All comments 
will have a time limit of three (3) minutes

3. Special Presentations- none

4. Dashboard of City Operations and Short-Term Rental Report [p3-4]

5. Departmental Reports [p5-27]

6. Financial Review - Financial statements and project worksheets [p28-52]

7. Procurement
a. Purchase of two ATVs and one trailer- $20,364.75- Aiken Motorcycle/ state 
contract- FY26 Capital Budget, $22,000 [p53]
b. Purchase of police truck- $49,077 Santee Automotive/ state contract- FY26 
Capital Budget, $67,000 [p54-56]
c. Purchase of two police SUVs- $46,940 each- Santee Automotive/ state contract-
FY26 Capital Budget, $64,000 each [p57-58]
d. Replacement of wrecked police SUV $46,940- Santee Automotive/ state contract 
(unbudgeted- $15,000 anticipated from insurance) [p57-58]

8. Capital Projects Update [p59-61]
a. Drainage
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City Council Workshop Agenda, 7/8/2025 

i. Waterway Boulevard Multi-use Path Elevation Project
ii. Phase 4 Drainage – Palm Boulevard between 38th and 41st Avenue

b. IOP Marina
i. Public Dock Greenspace
ii. Marina Dredging

c. Beach Maintenance & Access Improvements
i. IOP County Park Emergency Vehicle Access
ii. Beach Restoration

d. Buildings & Facilities
i. SCDOT Palm Boulevard Bike, Pedestrian and Parking Enhancements
ii. 21st Avenue sidewalk repair and extension

9. Strategic Plan Policy Initiatives and Priorities

a. Livability
i. Discussion of engaging a traffic engineer to conduct a traffic study
ii. Discussion of shark fishing ordinance and guidelines [p62-70]
iii. Discussion of hate crime legislation [p71-73]
iv. Discussion of changing parking requirements at 41st Avenue and the City

Marina [p74-75]

b. Environmental- update on offshore drilling [p76-77]

c. Public Services

d. Personnel- discussion of employee vacation buyout policy [p78-79]

e. Other items for discussion- discussion of revised Ordinance 2025-05
amending the trigger for business license revocation [p80]

10. Legislative Report- update on kickoff meeting with Thorn Run Partners

11. Adjournment
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City of Isle of Palms Operations Dashboard 

Type City Hall Police Fire Pub Wks Rec

Full-time
1 Deputy City Admin                                
1 Zoning Admin                             
1 Building Official

2 Police Officers 1 Paramedic            
1 Park & 
Grounds Maint. 
Supervisor

Part-time

CY22 
(12 mos)

CY23
(12 mos)

CY24
(12 mos)

CY25
(6 mos)

Construction Value $144 M $82.7M $125.9M 76.7M
Fire Department Calls By Residency New Homes Permitted 46 20 35 13

2022 LY
(12 mos)

2023 LY
(12 mos)

2024 LY
(12 mos)

2025 LY
(2 mos)

STR License by LY 1,805     1,868        1,784        1,608       

Thursday, July 10th - 7:30am to 8:30am at Rec Center (25th Beach Access)

Upcoming Community Events
Sea Stroll & Learn

Thursday, July 17th - 4:00pm to 7:00pm at Recreation Center
Farmer's Market

IOP Beach Run

Friday, July 25th  9:00am to 10:00am at City Hall Conference Room 
Coffee with the Mayor

Building Department 

June 2025
Personnel Vacancies

Saturday, July 19th  8:00am at Recreation Center
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Of 851 CYTD25 calls, 252 (30%) were Auto Aid calls.  
228 were cancelled en route and 24 were attended.

Auto Aid was received  on 58 IOP calls.
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CYTD25: Resident 27%  Non-resident 57% Unknown 16% 
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City of Isle of Palms
Analysis of Dwelling Units and Short Term Rentals License Year 2025-2026
Data from Charleston County Property Tax Records (updated November 2024) & IOP Short Term Rental License (STRL) Records as of 6/30/25
Net increase of 20 Dwelling Units from 2023 to 2024 (see notes for details)

4% 6% Total Dwelling 
Units 4% 6% Total

4% with 
IOP STRL

4%
Other

Total
4%

6% with 
IOP STRL

6%
Other

Total
6%

Total 
Dwelling 

Units

Total 
STRLs

% with a 
STRL

Single Family 1,534    1,595    3,129  ** 5 24 29 * 96  1,443  1,539  704 915     1,619  3,158  800    25%
Townhouse 31     204   235   3   28  31  79 125     204     235     82  35%
Duplex/Triplex 20     32     52     52 52 *** 7   13  20  25 59  84  104     32  31%
Condominium 66     931   997   14 14 **** 9   57  66  685 260     945     1,011  694    69%
Commercial Condo - 119 119   -    -  -  -  0 119     119     119     - 0%
Total Dwellings 1,651    2,881    4,532  5  90     95     115     1,541  1,656  1,493  1,478  2,971  4,627  1,608     35%

Potential unlicensed rentals identified by Rentalscape -     
4% Pending licenses (applied within last 60 days but not paid) 2
6% Pending licenses (applied within last 60 days but not paid) 29

1,639     

2010 2015 2020 2022 2023 2024
4% Primary Resident 33% 34% 37% 36% 36% 36%
6% Investment Prop 67% 66% 63% 64% 64% 64%

* New Construction listed as Vacant Lots on County report.  16 New SFRs in 2024

**** Certain condos have 2 separate units (lockout units) with separate STR licenses under a single Parcel ID.
     In 2024, 4 additional lockout units were identified

**14 SFR's are tax exempted and were included as 6% in 2023 data, but moved to 4% on 2024 data 
because they are legal residents.

Distribution of 4% and 6% Dwellings Over Time

*** Duplexes & Triplexes have one Parcel ID in County data, but represent 2 or more dwelling units.

BREAKDOWN COUNTY TOTALS ACCORDING TO IOP SHORT TERM RENTAL LICENSE STATUS
4% Primary Residence 6% Investment Property All Residential ParcelsCOUNTY DATA for 2024 ADDS TO COUNTY DATA

Primary Residents 
with an IOP STR, 

2.0%

Primary 
Residents 

with no STR, 
34%

Investment 
Properties 

with an IOP 
STR, 32%

Investment 
Properties with no 

STR, 32%

Licensed Rentals
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JUNE YTD JUNE YTD

2025 2025 2024 2024

Alcohol on Beach 1 1 2 18

Smoking on Beach 2 2 1 2

Calls for Service 1298 5518 1229 6076 Litter on Beach 0 0 0 0

Incident Reports 122 626 129 749 Glass on Beach 0 0 10 21

Traffic Collisions 7 35 6 40 Plastics on Beach 0 0 0 0

Traffic Stops 263 2051 332 2441 Vehicles on Beach 0 0 0 1

Bicycle Stops 2 4 2 7 Nudity on Beach 0 0 1 1

Golf Cart Stops 6 20 16 35 Beached Boat on Beach 0 0 1 1

Marine Calls for Service 0 1 1 9 Destruction of Sea Oats 0 0 0 1

Arrests 58 257 64 390 Dog Off Leash 3 8 1 5

State Law Violations 102 756 160 1079 TOTAL 6 11 16 50

City Ordinance Violations 21 51 31 111 JUNE YTD JUNE YTD

Warning Citations 511 2013 339 1954 2025 2025 2024 2024

Parking Citations-PCI Municipal Services 1344 4433 1639 5213 Attempted Murder 0 0 0 0

Isle of Palms Warrants Served 32 55 12 68 Robbery 0 1 0 0

Criminal Investigations-Cases Opened 13 62 12 52 Assault 0 2 3 9

Criminal Investigations-Cases Closed 9 69 6 19 Domestic Violence 0 6 1 4

Training Hours 162 1282 237 1126 Public Disorderly 4 16 5 21

Coyote Sightings 24 103 90 208 Burglary 0 0 0 0

Beach Wheel Chairs Issued 33 88 45 70 Possession of Stolen Vehicle 1 1 0 0

Grand Larceny 1 2 1 1

All Other Larceny 1 1 1 3

DUI Fraud 0 1 0 5

Other Alcohol Offense Gun Violation 5 8 3 11

Arson/Suspicious Fire
Drug Violations/Sale/Manufacture/ 

Distribution/Etc.
6 8 2 18

Rape/Sexual Assault Possession of Controlled Substance 10 11 4 9

Assault
Other Drug Possession Methamphetamine/ 

Cocaine/Cocaine Base/Ecstasy/MDMA/Etc.
0 3 1 4

Indecent Exposure
Simple Possession of Marijuana/Possession 1 

oz. or less
11 59 18 91

Harassment Drug Equipment Violation 4 14 3 27

Drug Incident Vandalism/Damage to Property 0 0 0 3

Homicide/Manslaughter Driving Under Suspension 15 90 17 102

Traffic Driving Under Influence 3 44 11 72

DUS Other Alcohol Violation 12 47 15 66

Robbery Speeding 10 62 11 73

Burglary Other Traffic Related 44 402 69 591

Theft from Motor Vehicle Golf Cart Violation 0 0 0 3

Motor Vehicle Theft Marine Violation 0 0 0 0

Larceny
Resisting/Hindering/Assaulting Public Official or 

Police Officer
0 7 3 13

Fraud False Information to Police/Fire/Rescue 0 1 1 3

Suicide (Actual or Attempted) Failure to Stop for Police/Evade/Elude 4 8 1 6

Vandalism Animal Violation (Other than Dog at Large) 0 1 0 4

Weapon Law Violations Noise Violation 1 5 0 3

Assist Other Agency Littering 2 3 1 3

Noise Violation Indecent Exposure 0 1 0 0

All Other Offenses Business License 15 31 15 50

TOTAL All Other Charges 0 16 1 13

TOTAL 149 851 187 1208

REPORTS BY OFFENSE TYPES

ACTIVITY SUMMARY
2025 2025 2024 2024

CHARGES

ISLE	OF	PALMS	POLICE	DEPARTMENT
MONTHLY	REPORT	

	JUNE	2025
SIGNIFICANT	DEPARTMENTAL	ACTIONS

Incidents of interest in June include 58 arrests, 263 traffic stops, 31 drug related charges, 5 gun violations, 59 traffic 
citations, and 3 arrests for driving under the influence.  
The Isle of Palms Police Department has one officer participating in the FBI Joint Terrorism Task Force.

BEACH RELATED CHARGESJUNE YTD JUNE YTD
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Drug, Gun, and DUI Charge Trend – Year to Date 

 

 
Animal Control Activity - Year to Date 
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Beach Service Officer Activity – JUNE 2025 
 

 
 

        Beach Service Officer Activity – JUNE 2025 
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Livability Statistics – JUNE 2025 

 
  

 
Livability Complaint by Property Type – JUNE 2025 
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65%

Rental Property
31%

Other Locations
4%

Island Resident Rental Property Other Locations

ISLE OF PALMS POLICE DEPARTMENT 

MONTHLY REPORT 
JUNE 2025 
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Total Incoming Vehicles: 32827  Busiest Day of the Month: June 21, 2025 
Total Outgoing Vehicles: 34738  Total Vehicles Incoming: 1761    

       Total Vehicles Outgoing: 1776 
    

 
 

Total Incoming Vehicles: 26555  Busiest Day of the Month: June 28, 2025 
Total Outgoing Vehicles: 20037  Total Vehicles Incoming: 1228 

        Total Vehicles Outgoing: 801 
 

 
          

*No Mobile Radar Trailer Data this period. 
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 PCI MUNICIPAL SERVICES  
  JUNE 2025 
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ISLE OF PALMS FIRE & RESCUE 

Authored by: Craig K. Oliverius, Fire Chief 
 

MONTHLY REPORT 

2025 
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 OPERATIONS 
Incident by Type 

 
 

Residency Status  

TOTAL INCIDENTS FOR THE MONTH: 204 

 

Resident Calls:  44 

Non-Resident Calls: 108 

Unknown:   52 

 

Emergency Medical Incidents 

Isle of Palms Fire & Rescue 

Number of Emergency Medical Incidents:     73 

 

Number of Resident Emergency Medical Incidents:   25 

Number of Non-Resident Emergency Medical Incidents:   42 

Number of unknown residency Emergency Medical Incidents:  6 
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Incident Type Categories 
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Heat Map 

 
 

Automatic Aid Given by Fire Department Given Aid 
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Auto/Mutual Aid 
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TRAINING DIVISION 
Monthly Training Schedule 
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FIRE MARSHAL 
Fire Marshal’s Report 

 

• South Carolina Fire Marshal's Association Convention in Myrtle Beach 

• Annual Fire Inspections 
• EOC Operations and Planning All Hazards at Charleston County Emergency 

Facility 
• Low Country Regional Fire Marshal's Meeting at Citadel Mall 
• Medical In-Service Training 
• Regional Chief's Meeting 
• Farmer's Market Food Truck Inspections 
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SPECIAL RECOGNITION FROM A RESIDENT: 

 

 

This is the message: 

 

Dear Chief, 
  
I just wanted to reach out and commend the crew of A shift that responded to a medical call for 
my daughter having a seizure tonight. They acted with the upmost professionalism and courtesy. 
I believe the station was station 1. The address was 408 Merritt Blvd. 
  
Thank you and your crew. 
  
- Michael Loucks” 
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B SHIFT RECOGNITION: 
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Monthly Report 
 June 2025 

Isle of Palms Recreation Department 

Programs, Group Fitness, Athletics & Special Events  
Adult Classes: Fitness Classes and Programs with top participation: Beach Yoga (34), Strength (20), Move-It (20), Over
60 Training & Yoga (18), Strength & Stability (17), Core & More (17), Line Dancing (17), Tae Kwon Do: Youth & Adult (14),
and Pilates (10)
Youth Classes will resume in August and September. 
Piccolo Spoleto Sand Sculpting Competition: Saturday, June 7 at 9am - 55 teams participated in the free event. 
Camp Summershine & Wee Camp starts Monday, June 9 at 9am. All age groups are full with 60 children enrolled, all
weeks have a waitlist. 
Tennis Camp, Red/orange ball: June 2 - 5 from 9am - Noon. Ten (10) children participated in the camp. 
Youth Birding Class: June 4 - 11 9:30am-11am. Twp (2) children participated. 
Art Camp: June 9 - 13 from 10:30am - Noon. Seven (7) children participated in camp. 
Sea Stroll & Learn: Thursday, June 12 at 7:30am. 25  Ave Beach Access - Barrier Island Eco Tours: Sharks! Sixteen (16)
joined the free stroll and learn. 

th

Rising Stars Basketball Camp: June 16 - 20 from 9am - 1pm. Forty (40) youth participated in the camp. 
Farmers Market & Food Truck Jam: Thursday, June 19 from 4pm - 7pm. Approximately seventy-five vendors were
onsite and with the community showing up support.
Volleyball Camp: June 23 - 27 from 9am - 11am. Fourteen (14) participated in the camp. 

Operations
Hurricane Preparedness Tabletop: Friday, June 6 at 9:30am. 
Synerion Manager Training: Thursday, June 19 at 10am. New time clock  manager training.  
Department Head Meeting: Monday, June 30  at 11am. 4  of July preparedness meeting. th th

Musco Lighting: Pickleball lights: lights have been ordered and scheduled for delivery and install the week of July 14.
Tennis Grant: applied for a facilities grant with USTA for reconstruction of courts. 
Reviewing Community Enrichment Plan and working toward Community Center focused goals.  
Employment: Hiring Parks & Grounds Supervisor Position open until filled. 

Maintenance & Repairs
Assembled Adirondack chairs and table added to front porch by playground and entrance.   
Pleasant Places continued with weekly upkeep of outer areas, added mulch to playground and pruned bushes around
tennis courts. 
Seth Furman installed downspouts around exterior of building. 
Berkely Heating and Air performed maintenance on unit 1 and unit 2, cleared lines and drains. Checked thermostat in
gymnasium. 
Added American flag banners to light poles. 
Relocated book walk to front of building, closer to playground. 
Irrigation and sprinkler head maintenance on soccer field and multi-purpose field. 

Upcoming  Programs, Events & New Offerings 
Sea Stroll & Learn: Thursday, July 10 at 7:30am. Meet at 25  Ave Beach Access, beachside - IOP Turtle Team - FREE! th

Tennis Camp: Red/Orange Ball: July 14 - 17 from 9am - Noon. 
Youth & Adult Sports Registration: July 15 - August 15

Youth & Fast Start Soccer, Adult 6v6 Soccer, Adult 3on3 Basketball, Adult Table Tennis 
Farmer’s Market: Thursday, July 17 from 4pm - 7pm. Live Music, Shopping, Food Trucks, and children’s entertainment. 
IOP Beach Run: Saturday, July 19 at 8am. 10K Run & 5K Run/Walk and Youth Fun Runs. Race starts behind the
Windjammer on the beach at low tide. Currently 220 runners are registered. 
Soccer Shots Summer Camp: July 28 - August 1 from 9am -Noon. Currently 14 are registered for camp. 
Blood Drive: Wednesday, July 30 from 9am - 2pm. 
Volleyball Camp: August 4 - 7 from 9am - 11am. Currently 8 are registered for camp. 
Half Rubber Tournament: Saturday, August 9 at 8am; Double elimination tournament format will be played. Currently
two (2) teams are registered. 

21



Enrollment Report May

Monthly Revenues 2025

Annual Comparison 

RecTrac WebTrac Total
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Participants registering for classes during the month from 
June 1 - June 30: RecTrac: in-house registration vs. WebTrac:
online Registrations. 
Total registrations for June 2025 = 457

Revenue sales brought in by programs, athletics and events.
RecTrac: in-house vs WebTrac: online  
Total Revenue for June 2025 = $14,519

Year to Year 

RecTrac WebTrac

RecTrac
96.1%

WebTrac
3.9%
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 Page Overview
last 28 days

10,392 2,087 22 57
Reach Engagement New 

Likes
New 

Follows

1,168
Photo
Views

268
Reactions

IOP Beach Run
Saturday, July 19

8am 
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At a Glance

3K
Facebook Instagram

3.7K

Cardio Room Daily Average Visits 

Open Gym Daily Average Visits 
Participants utilizing the gymnasium for open play 

Participants utilizing the cardio room

Social Media Report

At a Glance

Facebook Instagram

 Page Overview
last 28 days

14.6K 3904 23 86
Reach Engagement New 

Likes
New 

Follows

590
Photo
Views

646
Reactions

Upcoming Events:
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STORMWATER MANAGEMENT
DATE COMPANY ZONE LOCATION LINEAR FT DESCRIPTION HOURS
6/4/2025 IOP (temp) 17 Lauden 240 Weed eat ditch line
6/4/2025 IOP (temp) 27 Wildwood 60 Weed eat ditch line
6/4/2025 IOP (temp) 20 32 32th Ave 160 Weed eat ditch line
6/4/2025 IOP (temp) 14-A 25th outfall 500 Weed eat ditch line
6/4/2025 IOP (temp) 3 407 Palm Blvd 40 Weed eat ditch line
6/4/2025 IOP (temp) 18 30th and Wills way 360 Weed eat ditch line
6/4/025 IOP (Tony PW)  18 corner of 30th & Wills way used cat to reset box top 
6/9/2025 FORTIS 2 2nd &Palms Blvd 250 removed debrie & camera pipe 
6/11/2025 IOP 18 30th ditch 365 restructured ditch line 
6/11/2025 IOP 17 Lauden St 240 restructured ditch line 
6/17/2025 IOP 20 Cross Ln 200 Weed eat ditch line
6/27/2025 ES INTRGRATED 5 10th & Palm Blvd 350 Cleaned pipes and boxes 10
6/30/2025 FORTIS 22 36th and Waterway Blvd 150 Cleaned pipes and removed debris from

box & infront of pipes 
6/30/2025 IOP 14-A 26th  #17 150 Weed eat ditch line & infront of pipe
6/30/2025 IOP 11 22ND # 21 50 remove debris from ditch line & infront of pipe

3115
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Month 2021 2022 2023 2024 2025
Jan 177.84 195.16 177.78 213.1 188.39
Feb 146.48 166.74 141.99 155.8 122.54
Mar 204.6 269.88 283.84 174.12 155.86
Apr 249.86 232.29 228.59 231.41 200.01
May 238.23 224.49 230.63 270.85 172.1
Jun 309.71 295.83 286.52 285.71 312.67
Jul 334.17 317.47 290.33 369.56
Aug 285.21 275.99 279.2 251.11
Sept 247.76 167.91 164.66 207.05
Oct 184.63 175.99 188.33 188.84
Nov 315.31 147.67 213.92 130.67
Dec 286.85 133.1 162.31 177.15

Month 2021 2022 2023 2024 2025
Jan 183.07 218.4 252.78 279.78 126.21
Feb 156.06 190.63 188.5 182.95 212.03
Mar 282.37 215.58 176.46 236.88 286.98
Apr 256.07 231.64 248.37 288.91 366.07
May 208.32 190.02 265.62 229.39 300.94
Jun 266.23 217.88 236.52 186.2 189.64
Jul 273.08 202.64 159.51 256.16
Aug 223.64 184.78 172.83 250.74
Sept 182.96 212.11 227.8 176.09
Oct 152.16 528.77 178.51 317.18
Nov 124.04 304.19 120.6 166.13
Dec 125.14 126.89 106.2 141.64

City of Isle of Palms, SC
Public Works Department - June 2025 Report 

Household Garbage (Tons)

Yard Debris (Tons)
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Month 2022 2023 2024 2025 20
Jan 35.07
Feb 32.09
Mar 22.25
Apr 37.1
May 38.12
Jun 24.64
Jul 
Aug
Sept
Oct
Nov
Dec

Beach Access Paths Maintenance & Improvements
Location Description 

Miscellaneous Garbage Collection (tons) 

City wide litter pick up 2x in June Removal of 19-40 gallon bags of litter and debris island wide.
Wayfinding sign Heavy vegetation cleaning around all signs
City wide beach access cleaning  Pleasant places weekly beach path cleaning
Public restroom, sea cabins, 9th  Regading sand to the boardwalk 
Palm Blvd. 21st-41st Weekly maintenance
Beach accesses 1st-9th 21st -57 new black beach city garbage cans streetside

Building & Facilities Maintenance 
Location Description

Front Beach Installation of lighting Front Beach sign at 14th Ave.
Front beach/beach accesses Parking lot irrigation repair
City Hall Electrical/AV box installation
Public Works 2 new access gates and fence installed
PSB A/C repair and three new vent fans installed
Front Beach public restrooms Installation additional American flags 4th of July
Garbage compactor Cleaning weekly/powerwashing
Municipal lot B Electrical disconection and reconnection to parking trailer
Garbage compactor Access control repair
Marina UST tank repair Marina/ PSB and compliance testing
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Public dock Swing gate closer installed

Front beach City wide trash clean up- cigarette urns FVS services
PSB Irrigation repairs
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REVENUES TRANSFERS IN / (OUT) EXPENDITURES

YTD Actual Annual 
Budget

Remaining 
to Collect

YTD 
Actual as 

a % of 
Budget

Current 
Annual 

Forecast

Forecast 
Above or 
(Below) 
Budget

YTD Actual Annual 
Budget

Remaining 
to Transfer

YTD 
Actual as 

a % of 
Budget

Current 
Annual 

Forecast 

Forecast 
Above or 
(Below) 
Budget

YTD 
Actual

Annual 
Budget

Remaining 
to Spend

YTD 
Actual as 

a % of 
Budget

Current 
Annual 

Forecast

Forecast 
Above or 
(Below) 
Budget

General 15,325$      14,827$ (498)$       103% 15,933$  1,106$   1,201$      1,212$    (11)$           99% 1,212$   -$       15,257$ 16,039$  782$        95% 15,946$   (93)$        1,269         
Capital Projects 2,358          2,660     302          89% 2,363      (297)       1,240        1,239      1                100% 1,239$   -         3,673     2,619      (1,054)      140% 3,979       1,360      (75)             
Muni Accom Tax 2,065          2,455     390          84% 2,613      158        (856)          (1,114)     258            77% (989)$     125        821        1,303      482          63% 1,082       (221)        388            
Hospitality Tax 1,364          1,396     32            98% 1,555      159        (529)          (528)        (1)               100% (528)$     -         1,041     977         (64)           107% 1,137       160         (206)           
State Accom Tax 2,621          3,732     1,111       70% 3,575      (157)       (1,306)       (1,450)     144            90% (1,400)$  50          1,217     2,639      1,422       46% 1,802       (837)        98              
Beach Prserv Fee 4,242          2,535     (1,707)      167% 3,712      1,177     -             -$       -         3,695     1,803      (1,892)      205% 3,795       1,992      547            
Marina 932             570        (362)         164% 984         414        250           641         (391)           39% 466$      (175)       673        805         132          84% 747          (58)          509            
Disaster Recovery 154             149        (5)             103% 153         4            -            -          -             -$       -         39          13           (26)           300% 42            29           115            
All Other 314             255        (59)           123% 317         62          -            -          -             -         -         308        370         62            83% 303          (68)          5                
Total All Funds 29,376$      28,579$ (796)$       103% 31,205$  2,626$   -$          -$        -$           -$       -$       26,725$ 26,568$  (156)$       101% 28,833$   2,264$    2,650$       

Property Tax 5,594 5,277 106% 5,265 106% 5,543 266 Mayor/Council 132$      145$       91% 124$       106% 138$       7$              
LO Sales Tax 859        1,136       76% 1,213      71% 1,206        70           General Govt 2,340     2,609      90% 2,276      103% 2,600      9                
Business License 2,405     1,985       121% 2,077      116% 2,250        265         Police 3,516     3,724      94% 3,409      103% 3,588      136            
Rental License 1,541     1,448       106% 1,604      96% 1,506        58           Fire 5,226     5,384      97% 4,743      110% 5,391      (7)               
Other Lic (Insurance/Utilities) 1,618     1,873       86% 2,137      76% 1,988        115         Public Works 1,919     1,894      101% 1,780      108% 1,912      (18)             
Build Permits 1,181     611          193% 733         161% 1,131        520         Build & Lic 536        592         91% 575         93% 551         41              
State (Admin Fee, Aid to Subdvs) 271        335          81% 351         77% 347           12           Recreation 1,192     1,269      94% 1,244      96% 1,261      8                
Parking 810        1,378       59% 1,287      63% 894           (484)        Judicial 327        386         85% 399         82% 438         (52)             
All Other 1,046     784          133% 1,207      87% 1,068        284         BSOs 69          36           192% 105         66% 67           (31)             

Total 15,325$ 14,827$   103% 15,874$  97% 15,933$    1,106$    Total 15,257$ 16,039$  95% 14,655$  104% 15,946$  93$            

Current 
Annual 

Forecast

Forecast 
Above/ 
(Below) 
Budget

General Fund YTD Revenues
Current 
Annual 

Forecast

FY25 
YTD 

Actual

FY25 
Budget

% of 
FY25 

Budget

FY24   
YTD 

Actual

City of Isle of Palms
Financial Statement Summary as of June 30, 2025   *PRELIMINARY AND UNAUDITED*

YTD Actual 
Net Rev & 

Exp

FY25 
YTD 

Actual

FY25 
Budget

Forecast 
(Above)/
Below 
Budget

General Fund YTD Expenditures                 (YTD target = 100%)

% of FY25 
Budget

(Dollars in Thousands)

% of 
Prior 
YTD

FY24   
YTD 

Actual

% of Prior 
YTD
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6/30/2025 6/30/2024

General Fund 6,511          4,341                       
As a % of GF Exp (target is > 30%) 41% 30%

Capital Projects 15,702        14,597                     General Fund 4,812$               1,269$               6,081$            5,698$                   6,011$                   
Disaster Recovery 3,522          3,332                       Capital Projects 13,636               (75)                     13,561            13,085                   13,336                   
Marina 3,687          3,161                       Muni Accom Tax 4,462                 388                    4,850              4,029                     5,004                     
Tourism Funds 11,588        9,695                       Hospitality Tax 2,046                 (206)                   1,840              1,004                     1,935                     
Beach Preservation 11,312        9,280                       State Accom Tax 4,893                 98                      4,991              4,285                     5,384                     
Other Restricted 203             199                          Beach Funds 9,101                 547                    9,648              9,522                     10,415                   
Total All Cash 52,525        44,605                     Marina (See Note 1) 2,805                 955                    3,760              1,812                     3,954                     

Disaster Recovery 3,406                 115                    3,521              3,456                     3,492                     
Deposits at LGIP (4.3103%) Average 49,599       94% All Other 197                    5                        202                 74                          179                        
Deposits at TRUIST 2,926         6% Total All Funds 45,358$             3,096$               48,454$          42,965$                 49,710$                 

RESTRICTED CASH 23,103       44%

June  2025 Notes:
•

•

•

•

City of Isle of Palms Supplemental Financial Information as of June  30, 2025 (Dollars in Thousands )  *PRELIMINARY AND UNAUDITED*

6/30/25 Forecast 
Fund Balance

Fund Balances

Note 1:  The comparable amount for the Marina Enterprise Fund is not Fund Balance, but Unrestricted Net Position.  To be consistent with the presentation of the 
other funds, the Marina Fund Balance does not include net fixed assets.  Unrestricted net position is approx equal to net current assets for the Marina.

6/30/25 Budgeted 
Fund BalanceFund

Cash Balances
6/30/2024 

Audited Fund 
Balance (Note 1)

FY25 YTD Actual
Net Revenues & 
Transfers Less 

Expenses

Current Fund 
Balance

Overall, most revenue streams for the preliminary and unaudited year-to-date results for FY25 have performed well relative to budget expectations, with the exception of parking revenue.  
Municipal parking revenue, managed by PCI, is reconciled and recorded by the 20th of each month, which creates a consistent timing lag. Additionally, as of March 1st, the City’s share of 
parking revenue was reduced from 76% to 66%, further contributing to the shortfall in meeting the FY25 budget target.

Revenues from business licenses and building permits have shown significant year-over-year growth and are expected to exceed budget projections. This increase reflects a rise in local 
business activity and several high-value condominium renovation projects. There is a timing delay in the recognition of certain revenue streams , mostly tourism, due to the reporting schedule 
of County and State government agencies.

The City also received income from an Airbnb settlement, which has been allocated to the Beach Preservation Fund to support future beach renourishment efforts.

On the expenditure side, year-to-date spending is tracking at 95% of the annual budget, slightly under the projected 100%. These figures do not yet include any year-end accruals or 
adjustments.

FY25 Marina revenue reflects a 64% favorable variance compared to budget projections, primarily driven by an additional $369K in rent from Marina leases, detailed as follows::                                                                                                                                                                                                                                                                                             
Marina Store $16K                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
Marina Operations $83K                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
Marina Restaurant  $270K

The LGIP investment accounts are currently yielding an average interest rate of 4.3103%, reflecting a slight decrease from 4.4905% in the previous month. Despite this decline, the accounts 
continue to outperform most alternative investment options. Total interest revenue amounted to $175K for June and $2.2 million year-to-date for FY25.

The City holds approximately $52.5 million in Local Government Investment Pool and Truist cash deposits. Of the $2.1 million in federal APRA funding received in FY22, $109K remains 
unspent but has been allocated. The remaining balance was used for the Marina Public Dock Expansion, completed in February 2025 ($1.491M), and $500K was allocated for new playground 
equipment at the Recreation Center, completed in May.                                                                                                                                                                                                                                                                                                                                                                                
There is $1.5 million in unspent SCPRT funding for Marina dredging, earmarked for FY26. Additionally, $23.1 million is restricted for tourism-related expenditures or beach preservation, 
including $2.250 million from state funding allocated for stormwater collection system and drainage improvements earmarked for 38th and 41st Avenues and Waterway Blvd in FY26. As well 
as, $1 million awarded in April,  from the State SCPRT budget is allocated for beach renourishment.                                                                                                                                                                                                                                                                                            
The $500K from SCPRT, restricted for ADA-compliant boardwalks to beach access, in FY25 budget, with $328K spent on planning, design, and construction. The remaining balance has been 
approved to be used for future ADA boardwalk projects. 29



Municipal Accommodations Fee                                                                (1% of Accommodation Sales)

 FY19  FY20   FY21  FY22  FY23  FY24  FY25 
JUL 199,724                195,287                172,336                256,308                301,674                269,304                248,910                JUN
AUG 209,600                213,067                169,596                378,001                314,397                353,373                402,136                JUL
SEPT 152,535                152,561                186,938                248,118                187,966                196,701                265,083                AUG
OCT 79,534                  75,506                  129,033                124,372                72,522                  172,495                152,171                SEPT
NOV 63,444                  65,882                  66,090                  102,229                154,713                140,390                127,772                OCT
DEC 40,182                  34,301                  71,683                  70,478                  185,019                51,584                  71,399                  NOV
JAN 25,836                  32,335                  34,025                  75,503                  115,313                76,915                  51,474                  DEC
FEB 13,666                  18,596                  26,709                  25,613                  42,912                  39,014                  102,964                JAN
MAR 19,983                  9,690                    31,080                  39,938                  86,414                  52,979                  56,527                  FEB
APR 53,685                  26,422                  68,055                  82,759                  24,152                  59,390                  57,563                  MAR
MAY 90,800                  7,181                    125,288                186,478                233,832                158,991                54,620                  APR
JUNE 97,999                  55,311                  153,337                183,011                183,028                117,085                MAY

Deduct last July (199,724)               (195,287)               (172,336)               (256,308)               (301,674)               (269,304)               (248,910)               
Add next July 195,287                172,336                256,308                301,674                269,304                248,910                JUN
Total Fiscal Year 1,042,551             863,187                1,318,141             1,818,174             1,869,571             1,667,828             1,341,710             

Incr from FY18 Incr from FY19 Incr from FY20 Incr from FY21 Incr from FY22 Incr from FY23 Incr from FY24
-3% -17% 53% 38% 3% -11% 1%

City of Isle of Palms Tourism and Local Options Sales Tax Revenues

Heads in 
Beds in 

 -
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 400,000
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Municipal Accommodations Fee
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30



City of Isle of Palms Tourism and Local Options Sales Tax Revenues

State Accommodations Tax  (Tourism-Related Only)                 (Approx 2% of Accommodation Sales)

 FY19  FY20  FY21  FY22  FY23  FY24  FY25 
Sept Qtr 546,269                580,306                553,971                861,205                952,270                913,073                969,092                Jun-Aug
Dec Qtr 203,067                181,550                252,012                347,299                360,479                353,735                396,649                Sept-Nov
Mar Qtr 103,097                88,638                  132,256                168,824                181,961                185,736                255,788                Dec-Feb

June Qtr 445,779                242,893                650,839                886,253                919,402                825,405                Mar-May

Total Fiscal Yr 1,298,212             1,093,387             1,589,078             2,263,580             2,414,112             2,277,948             1,621,530             

8% -16% 45% 42% 7% -6% 12%
Incr from FY18 Incr from FY19 Incr from FY20 Incr from FY21 Incr from FY22 Incr from FY23 Incr from FY24

Heads in 
Beds in 

 -

 200,000

 400,000

 600,000

 800,000

 1,000,000

 1,200,000

Sept Qtr Dec Qtr Mar Qtr June Qtr

State Accommodation Tax

 FY22  FY23  FY24  FY25
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City of Isle of Palms Tourism and Local Options Sales Tax Revenues

Chas County ATax Pass-Through                                (20% of County's 2% on IOP Accommodation Sales)

 FY19  FY20  FY21  FY22  FY23  FY24  FY25 

Sept Qtr 381,000                370,500                -                        301,714                231,164                290,437                329,414                Dec
Dec Qtr 99,602                  182,929                108,064                100,769                Feb
Mar Qtr 59,369                  61,688                  60,716                  87,294                  May

June Qtr 127,000                -                        508,000                269,609                275,853                211,021                Sept

Total Fiscal Yr 508,000                370,500                508,000                730,293                751,634                670,238                517,478                

16% -27% 37% 44% 3% -11% 13%

Incr from FY18 Incr from FY19 Incr from FY20 Incr from FY21 Incr from FY22 Incr from FY23 Incr from FY24

 -
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City of Isle of Palms Tourism and Local Options Sales Tax Revenues

Hospitality Tax                                                                                 (2% of Prepared Food & Beverage Sales)

FY19 FY20  FY21 FY22 FY23 FY24 FY25

JUL 104,681                88,238                  66,947                  137,933                142,534                156,544                205,329                JUN
AUG 101,031                106,673                59,353                  135,765                165,544                192,906                214,952                JUL
SEPT 78,014                  78,129                  49,484                  108,077                131,756                153,918                117,363                AUG
OCT 69,394                  76,033                  37,348                  88,581                  121,169                131,767                140,325                SEPT
NOV 65,210                  66,929                  27,609                  96,511                  104,213                138,970                110,540                OCT
DEC 38,440                  56,591                  46,700                  56,990                  87,532                  67,821                  97,545                  NOV
JAN 31,905                  28,058                  57,988                  48,652                  57,107                  63,500                  54,181                  DEC
FEB 27,373                  27,574                  24,135                  33,118                  51,417                  50,025                  55,450                  JAN
MAR 40,741                  21,853                  39,019                  62,430                  62,919                  66,488                  40,599                  FEB
APR 66,425                  12,956                  50,777                  79,088                  117,561                134,944                131,409                MAR
MAY 85,134                  15,429                  85,357                  142,227                142,964                143,278                137,395                APR
JUNE 100,621                46,102                  114,802                152,842                155,895                155,603                180,330                MAY

Deduct last July (104,681)               (88,238)                 (66,947)                 (137,933)               (142,534)               (156,544)               (205,329)               
Add next July 88,238                  66,947                  137,933                142,534                156,544                205,329                JUN
Total Fiscal Year 792,527                603,275                730,503                1,146,816             1,354,621             1,504,549             1,280,090             

Incr fr FY18 Incr fr FY19 Incr fr FY20 Incr fr FY21 Incr fr FY22 Incr fr FY23 Incr from FY24
1% -24% 21% 57% 18% 11% 2%
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City of Isle of Palms Tourism and Local Options Sales Tax Revenues

Beach Preservation Fee                                                                                                    (1% of Accommodation Sales)

 FY19  FY20  FY21  FY22  FY23  FY24  FY25 

JUL 199,724                195,287                172,336                256,308                301,674                269,304                248,910                JUN
AUG 209,600                213,067                169,596                378,001                314,397                353,373                402,136                JUL
SEPT 152,535                152,561                186,938                248,118                187,966                196,701                265,083                AUG
OCT 79,534                  75,506                  129,033                124,372                72,522                  172,495                152,171                SEPT
NOV 63,444                  65,882                  66,090                  102,229                154,713                140,390                127,772                OCT
DEC 40,182                  34,301                  71,683                  70,478                  185,019                51,584                  71,399                  NOV
JAN 25,836                  32,335                  34,025                  75,503                  115,313                76,915                  51,474                  DEC
FEB 13,666                  18,596                  26,709                  25,613                  42,912                  39,014                  102,964                JAN
MAR 19,983                  9,690                    31,080                  39,938                  86,414                  52,979                  56,527                  FEB
APR 53,685                  26,422                  68,055                  82,759                  24,152                  59,390                  57,563                  MAR
MAY 90,800                  7,181                    125,288                186,478                233,832                158,991                54,620                  APR
JUNE 97,999                  55,311                  153,337                183,011                183,028                117,085                -                        MAY

Deduct last July (199,724)               (195,287)               (172,336)               (256,308)               (301,674)               (269,304)               (248,910)               
Add next July 195,287                172,336                256,308                301,674                269,304                248,910                -                        JUN
Total Fiscal Year 1,042,551             863,187                1,318,141             1,818,174             1,869,571             1,667,828             1,341,710             

Incr from FY18 Incr from FY19 Incr from FY20 Incr from FY21 Incr from FY22 Incr from FY23 Incr from FY24
-3% -17% 53% 38% 3% -11% 1%
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City of Isle of Palms Tourism and Local Options Sales Tax Revenues

Local Option Sales Tax                                  (a portion of the 1% Charleston County local option sales tax)

 FY19  FY20  FY21  FY22  FY23  FY24  FY25 

AUG 88,713                   93,221                   87,833                   130,373                 135,943                 145,078                 133,876                 JUL
SEPT 72,557                   83,456                   83,149                   99,719                   111,272                 107,689                 108,408                 AUG
OCT 63,829                   62,752                   71,963                   83,230                   92,568                   96,340                   97,068                   SEPT
NOV 61,435                   65,514                   68,054                   85,199                   93,138                   95,825                   100,650                 OCT
DEC 54,748                   59,951                   67,342                   73,716                   79,844                   80,288                   81,040                   NOV
JAN 57,483                   64,996                   69,592                   71,846                   84,290                   85,635                   87,113                   DEC
FEB 48,026                   53,263                   58,840                   64,365                   71,140                   69,936                   72,508                   JAN
MAR 49,240                   50,882                   60,533                   66,029                   75,337                   73,750                   78,399                   FEB
APR 65,794                   43,070                   83,678                   90,351                   97,399                   102,911                 99,889                   MAR
MAY 85,394                   56,012                   100,082                 108,756                 108,050                 108,648                 APR
JUNE 78,238                   74,078                   102,313                 109,271                 108,590                 111,500                 MAY
JULY 92,504                   92,789                  117,380                 128,957                 127,335                 135,705                 JUN

Total Fiscal Year 817,962                799,984                970,759                1,111,813             1,184,906             1,213,304             858,952                

Incr from FY18 Incr from FY19 Incr from FY20 Incr from FY21 Incr from FY22 Incr from FY23 Incr from FY24
6% -2% 21% 15% 7% 2% 0%
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City of Isle of Palms

6/30/2025 Job 25-01-5659

Date Invoice Number
 Contract 

Projections Actuals  Approved by Council 
Remaining on 

Contract Remaining on Budget

Survey,Planning & Drawings                            15,400                             357,185                                  15,400                                357,185 

Davis & Floyd, Inc. 14th Avenue 6/2/2023 280035 3,950                                                                       (3,950)                                   (3,950)
Davis & Floyd, Inc. 14th Avenue 12/3/2023 281758 3,950                                                                       (3,950)                                   (3,950)
Davis & Floyd, Inc. 14th Avenue Civil Engineer 10/29/2024 284709 7,500                                                                       (7,500)                                   (7,500)

Construction 
Truluck Construction Company 3/20/2025 344,329                                                     344,329 

3/20/2025 25438 172,270                                                           (172,270)                              (172,270)
3/20/2025 10% Retainage (17,227)                                                                  17,227                                   17,227 
4/21/2025 254714 143,719                                                           (143,719)                              (143,719)
4/21/2025 10% Retainage (14,372)                                                                  14,372                                   14,372 

Charleston County Park & Recreation Commission-Reimbursement 3/13/2025 Check 03049786 (28,749)                                                                  28,749                                   28,749 

359,729                       271,041                               357,185                           88,688                                86,144                                 

Total Project 359,729                       271,041                               357,185                           88,688                                86,144                                 

Note:
Beach Preservation Fund $200K (The City requested $250,000 from the FY25 South Carolina State budget but did not receive the funding.)

IOP County Park Emergency Vehicle Access -14th Avenue
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City of Isle of Palms

6/30/2025
Project 2618

 Contract 
Projections Actuals

 Approved by 
Council 

Remaining on 
Contract

Remaining on 
Budget

                   106,000                     106,000 
Planning/ Liaison/Communication 13,560                  13,560                    
Coastal Science & Engineering
Coastal Science & Engineering 9/30/2024 2618.09.24 1,000                     (1,000)                     (1,000)                       
Coastal Science & Engineering 10/31/2024 2618.10.24 1,000                     (1,000)                     (1,000)                       
Coastal Science & Engineering 11/30/2024 2618.11.24 1,000                     (1,000)                     (1,000)                       
Coastal Science & Engineering 12/31/2024 2618.12.24 1,000                     (1,000)                     (1,000)                       
Coastal Science & Engineering 1/31/2025 2618.01.25 3,000                     (3,000)                     (3,000)                       
Coastal Science & Engineering 2/28/2025 2618.02.25 6,000                     (6,000)                     (6,000)                       
Coastal Science & Engineering 3/31/2025 2618.03.25 -                          560                         -                             (560.00)                  (560.00)                    

13,560                  13,560                  -                             -                            (13,560)                    

Semi Annual Beach Condition Survey 32,760                  32,760                    
Coastal Science & Engineering 9/30/2024 2618.09.24 11,466                  (11,466)                  (11,466)                    
Coastal Science & Engineering 10/31/2024 2618.10.24 7,750                     -                                  (7,750)                     (7,750)                       
Coastal Science & Engineering 2/28/2025 2618.02.25 13,544                  (13,544)                  (13,544)                    

-                              
32,760                  32,760                  -                             -                            (32,760)                    

Semi Annual Aerial Photography 12,400                  12,400                    -                              
Coastal Science & Engineering 11/30/2024 2618.11.24 6,500                     (6,500)                     (6,500)                       
Coastal Science & Engineering 2/28/2025 2618.02.25 4,960                     (4,960)                     (4,960)                       
Coastal Science & Engineering 3/31/2025 2618.03.25 940                         (940)                         (940)                           

12,400                  12,400                  -                             -                            (12,400)                    

Semi Annual Report 24,760                  24,760                    
Coastal Science & Engineering 10/31/2024 2618.10.24 4,050                     (4,050)                     (4,050)                       
Coastal Science & Engineering 11/30/2024 2618.11.24 10,650                  -                                  (10,650)                  (10,650)                    
Coastal Science & Engineering 12/31/2024 2618.12.24 2,475                     (2,475)                     (2,475)                       
Coastal Science & Engineering 1/31/2025 2618.01.25 4,500                     (4,500)                     (4,500)                       

Island Wide Beach Monitoring- Minor Project

37



City of Isle of Palms

6/30/2025
Project 2618

 Contract 
Projections Actuals

 Approved by 
Council 

Remaining on 
Contract

Remaining on 
Budget

Island Wide Beach Monitoring- Minor Project

Coastal Science & Engineering 2/28/2025 2618.02.25 1,238                     (1,238)                     (1,238)                       
Coastal Science & Engineering 3/31/2025 2618.03.25 1,847                     (1,847)                     (1,847)                       

24,760                  24,760                  -                             -                            (24,760)                    

Direct Expenses including equipment 15,310                  15,310                    
Coastal Science & Engineering 9/30/2024 2618.09.24 6,066                     -                                  (6,066)                     (6,066)                       
Coastal Science & Engineering 10/31/2024 2618.10.24 3,909                     (3,909)                     (3,909)                       
Coastal Science & Engineering 12/31/2024 2618.12.24 110                         -                                  (110)                         (110)                           
Coastal Science & Engineering 1/31/2025 2618.01.25 375                         (375)                         (375)                           
Coastal Science & Engineering 2/28/2025 2618.02.25 1,287                     (1,287)                     (1,287)                       
Coastal Science & Engineering 3/31/2025 2618.03.25 3,563                     -                                  (3,563)                     (3,563)                       

15,310                  15,310                  -                             -                            (15,310)                    

Total Project 98,790                  98,790                  106,000                  -                                 7,210                        
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City of Isle of Palms

6/30/2025 Project 2587

 Contract 
Projections Actuals

 Approved by 
Council 

Remaining on 
Contract

Remaining on 
Budget

Post Hurricane Idalia Scraping Work (Breach Inlet & Beachwood East)
Robert Collins Company 9/15/2023 Invoice 27823 240,000             240,000             -                            -                       (240,000)               

-                      -                      -                        -                       -                         
240,000             240,000             -                        -                       (240,000)               

Breach Inlet Sand Bags (120-206 Ocean Blvd.)
722,500               661,125              722,500                

Robert Collins Company 10/22/2023 Invoice 28035 213,825             213,825             (213,825)             (213,825)               
Robert Collins Company 10/10/2023 Invoice 27984 79,800               79,800               -                            (79,800)               (79,800)                 
SCPRT Beach Renourishment Assistance Funding Grant 2/29/2024 2024-001-1 (146,813)           -                       146,813                
Robert Collins Company 7/26/2024 Invoice 29178 120,000             120,000             (120,000)             (120,000)               
Robert Collins Company 9/12/2024 Invoice 29322 9,000                 9,000                 (9,000)                  (9,000)                   
Robert Collins Company 9/25/2024 Invoice 29360 174,000             174,000             (174,000)             (174,000)               
SCPRT Beach Renourishment Assistance Funding Grant 10/16/2024 2024-001 (87,000)              -                       87,000                  
Precision Consulting Solutions 12/2/2024 1047 59,000               59,000               (59,000)               (59,000)                 
Precision Consulting Solutions 5/1/2025 1067 5,500                 5,500                 (5,500)                  (5,500)                   

661,125             427,313             722,500               -                       295,188                
Breach Inlet Scraping/  Trucking up to 50,000 cy sand

1,250,000            1,189,771           1,250,000             
Robert Collins Company 11/28/2023 Invoice 28216 293,355             293,355             -                            (293,355)             (293,355)               
Robert Collins Company 11/28/2023 Invoice 28217 172,350             172,350             (172,350)             (172,350)               
Robert Collins Company 12/22/2023 Invoice 28338 163,821             163,821             -                            (163,821)             (163,821)               
Robert Collins Company 2/2/2024 Invoice 28491 358,595             358,595             -                        (358,595)             (358,595)               
Robert Collins Company 2/28/2024 Invoice 28642 87,450               87,450               (87,450)               (87,450)                 
SCPRT Beach Renourishment Assistance Funding Grant 2/29/2024 2024-001-1 (228,588)           228,588                
SCPRT Beach Renourishment Assistance Funding Grant 2/29/2024 2024-001-1 (86,175)              -                        86,175                  
SCPRT Beach Renourishment Assistance Funding Grant 2/29/2024 2024-001-2 (179,298)           179,298                
Robert Collins Company 3/22/2024 Invoice 28773 10,000               10,000               (10,000)               (10,000)                 
SCPRT Beach Renourishment Assistance Funding Grant 5/6/2024 2024-001-3 (43,725)              43,725                  
SCPRT Beach Renourishment Assistance Funding Grant 6/17/2024 2024-001-4 (5,000)                5,000                     
Robert Collins Company 6/12/2024 Invoice 29031 25,400               25,400               (25,400)               (25,400)                 
Robert Collins Company 8/12/2024 Invoice 29225 31,500               31,500               (31,500)               (31,500)                 
Robert Collins Company 9/30/2024 Invoice 29379 47,300               47,300               (47,300)               (47,300)                 
SCPRT Beach Renourishment Assistance Funding Grant 10/16/2024 2024-001 (12,700)              12,700                  

Emergency Beach Erosion Control Efforts 
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City of Isle of Palms

6/30/2025 Project 2587

 Contract 
Projections Actuals

 Approved by 
Council 

Remaining on 
Contract

Remaining on 
Budget

Emergency Beach Erosion Control Efforts 

SCPRT Beach Renourishment Assistance Funding Grant 2/5/2025 2024-001 (23,650)              23,650                  
SCPRT Beach Renourishment Assistance Funding Grant 6/26/2025 2024-001 (18,438)              18,438                  

1,189,771         592,198             1,250,000            -                       657,802                
Wild Dunes Scraping & Sand Bags 

762,500               812,381              762,500                
Robert Collins Company 2/2/2024 Invoice 28492 106,650             106,650             -                            (106,650)             (106,650)               
Robert Collins Company 2/28/2024 Invoice 28643 127,350             127,350             -                            (127,350)             (127,350)               
Robert Collins Company 7/31/2024 Invoice 28182 45,000               45,000               -                            (45,000)               (45,000)                 
Robert Collins Company 8/26/2024 Invoice 29253 66,000               66,000               -                            (66,000)               (66,000)                 
Precision Consulting Solutions 9/10/2024 Invoice 1031 15,200               15,200               (15,200)               (15,200)                 
Precision Consulting Solutions 9/30/2024 Invoice 1033 6,321                 6,321                 (6,321)                  (6,321)                   
Precision Consulting Solutions 10/6/2024 Invoice 1034 15,200               15,200               (15,200)               (15,200)                 
Precision Consulting Solutions 10/7/2024 Invoice 1037 23,475               23,475               (23,475)               (23,475)                 
Geotex Supply Company 10/16/2024 Invoice 1004 2,760                 2,760                 (2,760)                  (2,760)                   
Precision Consulting Solutions 10/10/2024 Invoice 1039 58,010               58,010               (58,010)               (58,010)                 
Precision Consulting Solutions 10/23/2024 Invoice 1040 65,195               65,195               (65,195)               (65,195)                 
Precision Consulting Solutions 11/8/2024 Invoice 1044 88,500               88,500               (88,500)               (88,500)                 
Precision Consulting Solutions 1/1/2025 Invoice 1051 11,500               11,500               (11,500)               (11,500)                 
Precision Consulting Solutions 1/7/2025 Invoice 1052 29,500               29,500               (29,500)               (29,500)                 
Precision Consulting Solutions 3/23/2025 Invoice 1056 41,000               41,000               (41,000)               (41,000)                 
Precision Consulting Solutions 3/23/2025 Invoice 1057 65,600               65,600               (65,600)               (65,600)                 
Precision Consulting Solutions 3/25/2025 Invoice 1058 6,800                 6,800                 (6,800)                  (6,800)                   
Precision Consulting Solutions 4/2/2025 Invoice 1062 6,000                 6,000                 (6,000)                  (6,000)                   
Precision Consulting Solutions 5/1/2025 Invoice 1066 32,320               32,320               (32,320)               (32,320)                 

812,381             812,381             762,500               -                       (49,881)                 
CSE Engineering & Construction Admin

207,783               207,783              207,783                
Coastal Science & Engineering 11/30/2023 Invoice 2587.11.23 34,200               34,200               (34,200)               (34,200)                 
Coastal Science & Engineering 12/31/2023 Invoice 2587.12.23 10,900               10,900               (10,900)               (10,900)                 
Coastal Science & Engineering 1/31/2024 Invoice 2587.01.24 10,831               10,831               (10,831)               (10,831)                 
Coastal Science & Engineering 3/31/2024 Invoice 2587.02.24 9,069                 9,069                 (9,069)                  (9,069)                   
Coastal Science & Engineering 5/31/2024 Invoice 2587.05.24 25,925               25,925               (25,925)               (25,925)                 
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City of Isle of Palms

6/30/2025 Project 2587

 Contract 
Projections Actuals

 Approved by 
Council 

Remaining on 
Contract

Remaining on 
Budget

Emergency Beach Erosion Control Efforts 

Coastal Science & Engineering (Amendment #2) 6/30/2024 Invoice 2587.06.24 33,734               5,879                 (5,879)                  (5,879)                   
Coastal Science & Engineering (Amendment #2) 8/31/2024 Invoice 2587.08.24 1,130                 (1,130)                  (1,130)                   
Coastal Science & Engineering (Amendment #3) 8/31/2024 Invoice 2587.08.24 83,124               18,370               (18,370)               (18,370)                 
Coastal Science & Engineering 9/30/2024 Invoice 2587.09.24 10,042               (10,042)               (10,042)                 
Coastal Science & Engineering (Amendment #3) 10/31/2024 Invoice 2587.10.24 10,412               (10,412)               (10,412)                 
Coastal Science & Engineering 11/30/2024 Invoice 2587.11.24 8,176                 (8,176)                  (8,176)                   
Coastal Science & Engineering 12/31/2024 Invoice 2587.12.24 13,031               (13,031)               (13,031)                 
Coastal Science & Engineering 1/31/2025 Invoice 2587.01.25 7,350                 (7,350)                  (7,350)                   
Coastal Science & Engineering 2/28/2025 Invoice 2587.02.25 4,460                 (4,460)                  (4,460)                   
Coastal Science & Engineering 3/31/2025 Invoice 2587.03.31 4,882                 (4,882)                  (4,882)                   

207,783             174,657             207,783               33,125                 33,125                  

Total Project 2,871,060         2,006,549         2,942,783            33,125                 936,233                

1. Initial cost of $240K- Post Hurricane Idalia Scraping Work (Breach Inlet & Beachwood East) is not included in project total.
2.  In August 2024, 75% of initial $240K  cost has been approved by FEMA to cover $180K.
3.  City seeking FEMA reimbursement for post storm scraping.
4. City requesting SCPRT Grant for 50% of construction costs of Breach Inlet Sandbags (250K) and Scraping/Trucking (1.25M).
5. City has been approved up to  $850K from SCRPT for Beach Renourishment Funding Assistance Grant of which $831,386 has been funded.

City awarded $179.2K from SCRPT for Beach Renourishment Funding Assistance Grant which is reflected in remaining budget amount.
City awarded $461.5K from SCRPT for Beach Renourishment Funding Assistance Grant which is reflected in remaining budget amount.
City awarded $43.7K from SCRPT for Beach Renourishment Funding Assistance Grant which is reflected in remaining budget amount.

Notes:
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City of Isle of Palms

6/30/2025
SCOPE D Project 2623

 Contract 
Projections Actuals

 Approved by 
Council 

Remaining on 
Contract

Remaining on 
Budget

                   478,620                      478,620 
Project Planning  related Renourishment 27,960                  27,960                    
Coastal Science & Engineering 2623.11.24 1,250                     (1,250)                     (1,250)                       
Coastal Science & Engineering 2623.12.24 1,678                     (1,678)                     (1,678)                       
Coastal Science & Engineering 2623.01.25 500                         (500)                         (500)                           
Coastal Science & Engineering 2623.03.25 2,000                     (2,000)                     (2,000)                       
Coastal Science & Engineering 2623.04.25 755                         (755.00)                  (755.00)                    
Coastal Science & Engineering 2623.05.25 2,000                     (2,000.00)              (2,000.00)                

27,960                  8,183                     -                             19,777                    (6,183)                       

Beach & Borrow Area Condition Surveys Renourishment 60,560                  60,560                    
Coastal Science & Engineering 2623.11.24 1,225                     (1,225)                     (1,225)                       
Coastal Science & Engineering 2623.03.25 9,000                     (9,000)                     (9,000)                       
Coastal Science & Engineering 2623.04.25 10,193                  (10,193)                  (10,193)                    

-                              
60,560                  20,418                  -                             40,142                    (20,418)                    

Engineering related Renourishment 39,680                  39,680                    -                              
Coastal Science & Engineering 2623.12.24 1,000                     (1,000)                     (1,000)                       
Coastal Science & Engineering 2623.01.25 2,590                     (2,590)                     (2,590)                       
Coastal Science & Engineering 2623.03.25 4,620                     (4,620)                     (4,620)                       
Coastal Science & Engineering 2623.04.25 2,775                     (2,775)                     (2,775)                       
Coastal Science & Engineering 2623.05.25 4,765                     (4,765)                     (4,765)                       

-                              
39,680                  15,750                  -                             23,930                    (15,750)                    

Permitting & Enviromental Studies related Renourishment 91,800                  91,800                    
Coastal Science & Engineering 2623.11.24 1,377                     -                                   (1,377)                     (1,377)                       
Coastal Science & Engineering 2623.12.24 3,672                     (3,672)                     (3,672)                       
Coastal Science & Engineering 2623.01.25 5,500                     (5,500)                     (5,500)                       

Major Offshore Dredging
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City of Isle of Palms

6/30/2025
SCOPE D Project 2623

 Contract 
Projections Actuals

 Approved by 
Council 

Remaining on 
Contract

Remaining on 
Budget

Major Offshore Dredging

Coastal Science & Engineering 2623.03.25 11,016                  (11,016)                  (11,016)                    
Coastal Science & Engineering 2623.04.25 13,770                  (13,770)                  (13,770)                    
Coastal Science & Engineering 2623.05.25 8,350                     (8,350)                     (8,350)                       

-                            -                              
91,800                  43,685                  -                             48,115                    (43,685)                    

Direct Expenses related Renourishment 38,620                  38,620                    
Coastal Science & Engineering 2623.12.24 318                         -                                   (318)                         (318)                           
Coastal Science & Engineering 2623.01.25 430                         (430)                         (430)                           
Coastal Science & Engineering 2623.03.25 1,610                     (1,610)                     (1,610)                       
Coastal Science & Engineering 2623.04.25 1,170                     (1,170)                     (1,170)                       
Coastal Science & Engineering 2623.05.25 800                         (800)                         (800)                           

-                                   -                            -                              
38,620                  4,328                     -                             34,293                    (4,328)                       

Allowance for Cultural Resources Survey related Renourishment 20,000                  20,000                    
-                                   -                            -                              
-                                   -                            -                              

20,000                  -                          -                             20,000                    -                              

Allowance for Offshore Borings related Renourishment 200,000               -                          200,000                 -                              
Coastal Science & Engineering 2623.02.25 107,500               (107,500)                (107,500)                  
Coastal Science & Engineering 2623.Sub 88,050                  (88,050)                  (88,050)                    

200,000               195,550               -                             4,450                       (195,550)                  

Total Project 478,620               287,914               478,620                  190,707                 192,707                   
58-4120-5065
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City of Isle of Palms

6/30/2025
SCOPE A , SCOPE B and SCOPE D Project 2589

 Contract 
Projections Actuals  Approved by Council 

Remaining on 
Contract Remaining on Budget

Council Approval of Scope A&B in FY25 Budget                          365,000                             365,000 
Planning related to shoal management 10,520                    10,520                         
Coastal Science & Engineering 12/31/2023 Invoice 2589-12.23 10,520                    2,100                 (2,100)                          (2,100)                              
Coastal Science & Engineering 2/29/2024 Invoice 2589.02.24 2,500                 (2,500)                          (2,500)                              
Coastal Science & Engineering 3/31/2024 Invoice 2589.03.24 1,000                 (1,000)                          (1,000)                              
Coastal Science & Engineering 4/30/2024 Invoice 2589.04.24 1,000                 (1,000)                          (1,000)                              
Coastal Science & Engineering 5/31/2024 Invoice 2589.05.24 1,530                 (1,530)                          (1,530)                              
Coastal Science & Engineering 6/30/2024 Invoice 2589.06.24 300                    (300)                              (300)                                  
Coastal Science & Engineering 8/31/2024 Invoice 2589.08.24 1,000                 (1,000)                          (1,000)                              
Coastal Science & Engineering 9/30/2024 Invoice 2589.09.24 1,000                 (1,000)                          (1,000)                              

-                           -                     -                                 -                                -                                    
10,520                    10,430               -                                 90                                 (10,430)                            

Engineering related to shoal management
12,680                         -                                    

Coastal Science & Engineering 12/31/2023 Invoice 2589-12.23 12,680                    1,550                 (1,550)                          (1,550)                              
Coastal Science & Engineering 1/31/2024 Invoice 2589.01.24 630                    -                                      (630)                              (630)                                  
Coastal Science & Engineering 2/29/2024 Invoice 2589.02.24 4,525                 (4,525)                          (4,525)                              
Coastal Science & Engineering 3/31/2024 Invoice 2589.03.24 1,500                 (1,500)                          (1,500)                              
Coastal Science & Engineering 4/30/2024 Invoice 2589.04.24 4,070                 (4,070)                          (4,070)                              
Coastal Science & Engineering 6/30/2024 Invoice 2589.06.24 400                    (400)                              (400)                                  

-                                    
12,680                    12,675               -                                 5                                   (12,675)                            

Permitting related to shoal management
41,480                         -                                    

Coastal Science & Engineering 12/31/2023 Invoice 2589-12.23 41,480                    2,375                 -                                      (2,375)                          (2,375)                              
Coastal Science & Engineering 1/31/2024 Invoice 2589.01.24 6,200                 (6,200)                          (6,200)                              
Coastal Science & Engineering 2/29/2024 Invoice 2589.02.24 2,250                 (2,250)                          (2,250)                              
Coastal Science & Engineering 3/31/2024 Invoice 2589.03.24 8,500                 (8,500)                          (8,500)                              
Coastal Science & Engineering 4/30/2024 Invoice 2589.04.24 7,720                 (7,720)                          (7,720)                              
Coastal Science & Engineering 5/31/2024 Invoice 2589.05.24 6,225                 (6,225)                          (6,225)                              
Coastal Science & Engineering 6/30/2024 Invoice 2589.06.24 1,350                 (1,350)                          (1,350)                              
Coastal Science & Engineering 7/31/2024 Invoice 2589.07.24 1,100                 (1,100)                          (1,100)                              
Coastal Science & Engineering 8/31/2024 Invoice 2589.08.24 1,000                 (1,000)                          (1,000)                              
Coastal Science & Engineering 9/30/2024 Invoice 2589.09.24 1,500                 (1,500)                          (1,500)                              
Coastal Science & Engineering 10/31/2024 Invoice 2589.10.24 3,260                 (3,260)                          (3,260)                              

-                                    
41,480                    41,480               -                                 -                                (41,480)                            

Direct Expenses related to shoal management 4,855                            -                                    
Coastal Science & Engineering 12/31/2023 Invoice 2589-12.23 4,855                       400                    -                                      (400)                              (400)                                  
Coastal Science & Engineering 2/29/2024 Invoice 2589.02.24 800                    (800)                              (800)                                  
Coastal Science & Engineering 3/31/2024 Invoice 2589.03.24 345                    (345)                              (345)                                  
Coastal Science & Engineering 4/30/2024 Invoice 2589.04.24 810                    (810)                              (810)                                  
Coastal Science & Engineering 5/31/2024 Invoice 2589.05.24 807                    (807)                              (807)                                  
Coastal Science & Engineering 6/30/2024 Invoice 2589.06.24 103                    (103)                              (103)                                  
Coastal Science & Engineering 7/31/2024 Invoice 2589.07.24 660                    (660)                              (660)                                  
Coastal Science & Engineering 8/31/2024 Invoice 2589.08.24 50                       (50)                                (50)                                    
Coastal Science & Engineering 9/30/2024 Invoice 2589.09.24 125                    (125)                              (125)                                  
Coastal Science & Engineering 10/31/2024 Invoice 2589.10.24 165                    (165)                              (165)                                  
Coastal Science & Engineering 1/31/2025 Invoice 2589.01.25 500                    (500)                              (500)                                  

4,855                       4,765                 -                                 91                                 (4,765)                              

Shoal Management Project 
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City of Isle of Palms

6/30/2025
SCOPE A , SCOPE B and SCOPE D Project 2589

 Contract 
Projections Actuals  Approved by Council 

Remaining on 
Contract Remaining on Budget

Shoal Management Project 

Stage 2 - Onshore Migration
Project Planning, Liaison, Communication 12,000                    12,000                         
Coastal Science & Engineering 2/29/2024 Invoice 2589.02.24 2,500                 (2,500)                          (2,500)                              
Coastal Science & Engineering 3/31/2024 Invoice 2589.03.24 1,000                 (1,000)                          (1,000)                              
Coastal Science & Engineering 9/30/2024 Invoice 2589.09.24 1,000                 (1,000)                          (1,000)                              
Coastal Science & Engineering 11/30/2024 Invoice 2589.11.24 2,190                 (2,190)                          (2,190)                              
Coastal Science & Engineering 10/31/2024 Invoice 2589.10.24 2,000                 (2,000)                          (2,000)                              
Coastal Science & Engineering 12/31/2024 Invoice 2589.12.24 500                    (500)                              (500)                                  
Coastal Science & Engineering 1/31/2025 Invoice 2589.01.25 500                    (500)                              (500)                                  
Coastal Science & Engineering 3/31/2025 Invoice 2589.03.25 2,000                 (2,000)                          (2,000)                              
Coastal Science & Engineering 5/31/2025 Invoice 2589.05.25 310                    (310)                              (310)                                  

-                           -                     -                                 -                                -                                    
12,000                    12,000               -                                 -                                (12,000)                            

Field Data Collection 38,600                    38,600                         
Coastal Science & Engineering 2/29/2024 Invoice 2589.02.24 1,000                 (1,000)                          (1,000)                              
Coastal Science & Engineering 3/31/2024 Invoice 2589.03.24 5,000                 (5,000)                          (5,000)                              
Coastal Science & Engineering 5/31/2024 Invoice 2589.05.24 7,150                 (7,150)                          (7,150)                              
Coastal Science & Engineering 6/30/2024 Invoice 2589.06.24 3,150                 (3,150)                          (3,150)                              
Coastal Science & Engineering 8/31/2024 Invoice 2589.08.24 7,000                 (7,000)                          (7,000)                              
Coastal Science & Engineering 10/31/2024 Invoice 2589.10.24 6,600                 (6,600)                          (6,600)                              
Coastal Science & Engineering 11/30/2024 Invoice 2589.11.24 1,200                 (1,200)                          (1,200)                              
Coastal Science & Engineering 5/31/2025 Invoice 2589.05.25 7,500                 (7,500)                          (7,500)                              

-                           -                     -                                 -                                -                                    
38,600                    38,600               -                                 -                                (38,600)                            

Engineering 25,720                    25,720                         
Coastal Science & Engineering 2/29/2024 Invoice 2589.02.24 2,550                 (2,550)                          (2,550)                              
Coastal Science & Engineering 3/31/2024 Invoice 2589.03.24 1,000                 (1,000)                          (1,000)                              
Coastal Science & Engineering 5/31/2024 Invoice 2589.05.24 4,200                 (4,200)                          (4,200)                              
Coastal Science & Engineering 7/31/2024 Invoice 2589.07.24 1,600                 (1,600)                          (1,600)                              
Coastal Science & Engineering 9/30/2024 Invoice 2589.09.24 -                           3,670                 -                                 (3,670.00)                     (3,670.00)                         
Coastal Science & Engineering 10/31/2024 Invoice 2589.10.24 1,000                 (1,000.00)                     (1,000.00)                         
Coastal Science & Engineering 11/30/2024 Invoice 2589.11.24 1,000                 (1,000.00)                     (1,000.00)                         
Coastal Science & Engineering 12/31/2024 Invoice 2589.12.24 1,000                 (1,000.00)                     (1,000.00)                         
Coastal Science & Engineering 1/31/2025 Invoice 2589.01.25 1,000                 (1,000.00)                     (1,000.00)                         
Coastal Science & Engineering 2/28/2025 Invoice 2589.02.25 3,858                 (3,858.00)                     (3,858.00)                         
Coastal Science & Engineering 3/31/2025 Invoice 2589.03.25 1,500                 (1,500.00)                     (1,500.00)                         
Coastal Science & Engineering 5/31/2025 Invoice 2589.05.25 3,342                 (3,342.00)                     (3,342.00)                         

25,720                    25,720               -                                 -                                (25,720)                            

Direct Expense 92,576                    92,576                         
Coastal Science & Engineering 2/29/2024 Invoice 2589.02.24 303                    (303)                              (303)                                  
Coastal Science & Engineering 3/31/2024 Invoice 2589.03.24 3,500                 (3,500)                          (3,500)                              
Coastal Science & Engineering Athena Tech 5/31/2024 Invoice 2589.05.24 -                           51,164               -                                 (51,164)                        (51,164)                            
Coastal Science & Engineering 7/31/2024 Invoice 2589.07.24 100                    (100)                              (100)                                  
Coastal Science & Engineering 8/31/2024 Invoice 2589.08.24 2,850                 (2,850)                          (2,850)                              
Coastal Science & Engineering 9/30/2024 Invoice 2589.09.24 234                    (234)                              (234)                                  
Coastal Science & Engineering 10/31/2024 Invoice 2589.10.24 480                    (480)                              (480)                                  
Coastal Science & Engineering 11/30/2024 Invoice 2589.11.24 220                    (220)                              (220)                                  
Coastal Science & Engineering 12/31/2024 Invoice 2589.12.24 175                    (175)                              (175)                                  
Coastal Science & Engineering 1/31/2025 Invoice 2589.01.25 75                       (75)                                (75)                                    45



City of Isle of Palms

6/30/2025
SCOPE A , SCOPE B and SCOPE D Project 2589

 Contract 
Projections Actuals  Approved by Council 

Remaining on 
Contract Remaining on Budget

Shoal Management Project 

Coastal Science & Engineering 2/28/2025 Invoice 2589.02.25 193                    (193)                              (193)                                  
Coastal Science & Engineering 3/31/2025 Invoice 2589.03.25 175                    (175)                              (175)                                  
Coastal Science & Engineering 5/31/2025 Invoice 2589.05.25 4,500                 (4,500)                          (4,500)                              

92,576                    63,969               -                                 28,607                         (63,969)                            

Council Approval of Scope D 3/25/2025 136,680                         136,680                           
Planning related to shoal management Scope D 8,320                       8,320                            
Coastal Science & Engineering 3/31/2025 Invoice 2589.03.25 2,000                 (2,000)                          (2,000)                              
Coastal Science & Engineering 4/30/2025 Invoice 2589.04.25 340                    (340)                              (340)                                  

8,320                       2,340                 -                                 5,980                            (2,340)                              

Final Design related to shoal management Scope D 10,520                    10,520                         
Coastal Science & Engineering 3/31/2025 Invoice 2589.03.25 8,942                 (8,942)                          (8,942)                              

10,520                    8,942                 -                                 1,578                            (8,942)                              

Bid Coordination related to shoal management Scope D 8,640                       8,640                            
Coastal Science & Engineering 3/31/2025 Invoice 2589.03.25 3,456                 (3,456)                          (3,456)                              
Coastal Science & Engineering 4/30/2025 Invoice 2589.04.25 2,500                 (2,500)                          (2,500)                              

8,640                       5,956                 -                                 2,684                            (5,956)                              

Construction Observation related to shoal management Scope D 49,800                    49,800                         
Coastal Science & Engineering 4/30/2025 Invoice 2589.04.25 19,920               (19,920)                        (19,920)                            

49,800                    19,920               -                                 29,880                         (19,920)                            

Final Surveys related to shoal management Scope D 21,240                    21,240                         

21,240                    -                     -                                 21,240                         -                                    

Direct Expenses related to shoal management Scope D 25,730                    25,730                         
Coastal Science & Engineering 3/31/2025 Invoice 2589.03.25 720                    (720)                              (720)                                  
Coastal Science & Engineering 4/30/2025 Invoice 2589.04.25 5,146                 (5,146)                          (5,146)                              

25,730                    5,866                 -                                 19,864                         (5,866)                              

Allowances 57,430                    57,430                         
-                                -                                    

-                           -                     -                                 -                                -                                    
57,430                    -                     -                                 57,430                         -                                    

420,110                  252,662             501,680                         167,449                       249,018                           
Total Project

Scope A -Stage 1 is the emergence of an offshore shoal and its release from the ebb-tidal delta. Shoal Management Permit
Scope B -Stage 2 is onshore migration and initial attachment of the shoal and accompanying response of the beach.  Geotechnical Investigation of offshore borrow area.
Scope D - Stage 3 is the merging of the shoal with the shoreline and spreading of the shoal sand adjacent areas. Shoal project coordination
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City of Isle of Palms

6/30/2025
SCOPE C Project 2689 C

 Contract 
Projections Actuals

 Approved by 
Council 

Remaining on 
Contract

Remaining on 
Budget

                   425,000                     425,000 
Project Planning  related USACE Coordination 13,300                    
Coastal Science & Engineering 12/31/2023 Invoice 2589-12.23 13,300                  3,590                     (3,590)                     (3,590)                       
Coastal Science & Engineering 1/31/2024 Invoice 2589.01.24 1,330                     (1,330)                     (1,330)                       
Coastal Science & Engineering 3/31/2024 Invoice 2589.03.24 1,500                     (1,500)                     (1,500)                       
Coastal Science & Engineering 5/31/2024 Invoice 2589.05.24 2,600                     (2,600)                     (2,600)                       
Coastal Science & Engineering 6/30/2024 Invoice 2589.06.24 1,200                     (1,200)                     (1,200)                       
Coastal Science & Engineering 7/31/2024 Invoice 2589.07.24 665                         (665)                         (665)                           
Coastal Science & Engineering 9/30/2024 Invoice 2589.09.24 -                          700                         -                             (700.00)                  (700.00)                    
Coastal Science & Engineering 12/31/2024 Invoice 2589.12.24 500                         (500.00)                  (500.00)                    
Coastal Science & Engineering 2/28/2025 Invoice 2589.02.25 665                         (665.00)                  (665.00)                    
Coastal Science & Engineering 3/31/2025 Invoice 2589.03.25 2,000                     (2,000.00)              (2,000.00)                
Coastal Science & Engineering 4/30/2025 Invoice 2589.04.25 340                         (340.00)                  (340.00)                    

13,300                  15,090                  -                             (1,790)                     (15,090)                    

Field Data  related USACE Coordination 6,400                       
Coastal Science & Engineering 12/31/2023 Invoice 2589-12.23 6,400                     1,000                     (1,000)                     (1,000)                       
Coastal Science & Engineering 3/31/2024 Invoice 2589.03.24 1,055                     -                                   (1,055)                     (1,055)                       
Coastal Science & Engineering 6/30/2024 Invoice 2589.06.24 710                         (710)                         (710)                           
Coastal Science & Engineering 7/31/2024 Invoice 2589.07.24 608                         (608)                         (608)                           
Coastal Science & Engineering 4/30/2025 Invoice 2589.04.25 3,027                     (3,027)                     (3,027)                       

6,400                     6,400                     -                             -                            (6,400)                       

Engineering related USACE Coordination 9,500                       -                              
Coastal Science & Engineering 12/31/2023 Invoice 2589-12.23 9,500                     1,425                     -                                   (1,425)                     (1,425)                       
Coastal Science & Engineering 1/31/2024 Invoice 2589.01.24 1,425                     (1,425)                     (1,425)                       
Coastal Science & Engineering 2/29/2024 Invoice 2589.02.24 3,740                     (3,740)                     (3,740)                       
Coastal Science & Engineering 3/31/2024 Invoice 2589.03.24 2,890                     (2,890)                     (2,890)                       

-                              
9,500                     9,480                     -                             20                              (9,480)                       

Bid Coordination  related USACE Coordination 3,800                       
Coastal Science & Engineering 4/30/2024 Invoice 2589.04.24 3,800                     950                         -                                   (950)                         (950)                           
Coastal Science & Engineering 5/31/2024 Invoice 2589.05.24 950                         (950)                         (950)                           
Coastal Science & Engineering 6/30/2024 Invoice 2589.06.24 1,200                     (1,200)                     (1,200)                       
Coastal Science & Engineering 12/31/2024 Invoice 2589.12.24 500                         (500)                         (500)                           

USACE
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City of Isle of Palms

6/30/2025
SCOPE C Project 2689 C

 Contract 
Projections Actuals

 Approved by 
Council 

Remaining on 
Contract

Remaining on 
Budget

USACE

Coastal Science & Engineering 3/31/2025 Invoice 2589.03.25 200                         (200)                         (200)                           
3,800                     3,800                     -                             -                            (3,800)                       

Construction related USACE Coordination 34,720                    
Coastal Science & Engineering 2/29/2024 Invoice 2589.02.24 34,720                  1,000                     -                                   (1,000)                     (1,000)                       
Coastal Science & Engineering 4/30/2024 Invoice 2589.04.24 1,000                     (1,000)                     (1,000)                       
Coastal Science & Engineering 8/31/2024 Invoice 2589.08.24 600                         (600)                         (600)                           
Coastal Science & Engineering 11/30/2024 Invoice 2589.11.24 1,000                     (1,000)                     (1,000)                       
Coastal Science & Engineering 12/31/2024 Invoice 2589.12.24 1,000                     -                                   (1,000)                     (1,000)                       
Coastal Science & Engineering 3/31/2025 Invoice 2589.03.25 3,472                     (3,472)                     (3,472)                       
Coastal Science & Engineering 4/30/2025 Invoice 2589.04.25 10,416                  (10,416)                  (10,416)                    
Coastal Science & Engineering 5/31/2025 Invoice 2589.05.25 6,765                     (6,765)                     (6,765)                       

34,720                  25,253                  -                             9,467                       (25,253)                    

17,350                    -                              
Direct Expenses related USACE Coordination 17,350                  -                          -                            -                              

-                            -                              
Coastal Science & Engineering 12/31/2023 Invoice 2589-12.23 -                            -                              
Coastal Science & Engineering 4/30/2024 Invoice 2589-04.24 50                            (50)                            (50)                              
Coastal Science & Engineering 5/31/2024 Invoice 2589.05.24 310                         (310)                         (310)                           
Coastal Science & Engineering 6/30/2024 Invoice 2589.06.24 156                         (156)                         (156)                           
Coastal Science & Engineering 9/30/2024 Invoice 2589.09.24 35                            (35)                            (35)                              
Coastal Science & Engineering 12/31/2024 Invoice 2589.12.24 100                         (100)                         (100)                           
Coastal Science & Engineering 2/28/2025 Invoice 2589.02.25 33                            (33)                            (33)                              
Coastal Science & Engineering 3/31/2025 Invoice 2589.03.25 850                         (850)                         (850)                           
Coastal Science & Engineering 4/30/2025 Invoice 2589.04.25 8,675                     (8,675)                     (8,675)                       
Coastal Science & Engineering 5/31/2025 Invoice 2589.05.25 1,088                     (1,088)                     (1,088)                       

17,350                  11,297                  -                             6,053                       (11,297)                    

Total Project 85,070                  71,320                  425,000                  13,750                    353,680                   
Collins Construction
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City of Isle of Palms

6/30/2025

Date Invoice Number
 Contract 

Projections Actuals
 Approved by 
Council FY24 

Remaining on 
Contract Remaining on Budget

ATM - Design & Permitting 104,500                     104,500                       104,500                       

ATM-Local Engagement and Coordination 7/13/2023 3,500                      
9/7/2023 1984 3,500                             (3,500)                          (3,500)                           

ATM-Dredge Disposal Alternative Analysis 7/13/2023 13,500                    -                               
10/27/2023 1943 1,350                             (1,350)                          (1,350)                           

9/7/2023 1984 1,350                             (1,350)                          (1,350)                           
10/10/2023 1927 10,800                           (10,800)                        (10,800)                        

ATM-Preliminary Design & Sediment Testing 7/13/2023 27,500                    -                               
9/26/2024 2970 2,000                             (2,000)                          (2,000)                           

11/15/2024 3138 1,500                             (1,500)                          (1,500)                           
3/28/2025 3555 1,500                             (1,500)                          (1,500)                           
4/29/2025 3661 17,000                           (17,000)                        (17,000)                        

ATM-Regulatory Permit Application Developmen 7/13/2023 9,500                      -                               -                                    
9/26/2024 2970 1,298                             (1,298)                          (1,298)                           

11/15/2024 3138 8,202                             (8,202)                          (8,202)                           
ATM-Regulatory Permit Application Coordinatio 7/13/2023 5,000                      -                               -                                    

1/6/2025 3300 1,487                             (1,487)                          (1,487)                           
2/24/2025 3486 2,033                             (2,033)                          (2,033)                           
3/28/2025 3555 1,355                             (1,355)                          (1,355)                           
4/29/2025 3661 102                                (102)                             (102)                              

ATM-Bid Package Development 7/13/2023 18,000                    -                               -                                    
ATM-Bidding Support 7/13/2023 12,500                    -                               -                                    
ATM-Construction Adminstration 7/13/2023 15,000                    -                               -                                    

1/6/2025 3300 255 (255)                             (255)                              
2/24/2025 3486 36                                  (36)                               (36)                                

104,500                  53,768                           104,500                     50,732                         50,732                          

Total Project 104,500                  53,768                           104,500                     50,732                         50,732                          

Note:
FY24 budget includes a rebudget of $50K for permitting of future dredging project.
     Permits can take up to 2 years to secure.
     Applied Technology and Management

Marina Dredging
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City of Isle of Palms

6/30/2025

Date Invoice Number
 Contract 

Projections Actuals
 Approved by 
Council FY25 

Remaining on 
Contract Remaining on Budget

150,000                       2,380                             150,000                         

2,380                        
Cline Engineering 3/14/2025 2278 2,380                               (2,380)                            (2,380)                            

2,380                        2,380                               150,000                       -                                 147,620                         

Total Project 2,380                        2,380                               150,000                       -                                      147,620                         

Marina Parking
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City of Isle of Palms

Project 27670.0012
6/30/2025

Date Invoice Number
 Contract 

Projections Actuals
 Approved by 

Council 
Remaining on 

Contract Remaining on Budget
Thomas & Hutton - Design & Permitting 122,400                   250,000               122,400                        250,000                               
Thomas & Hutton 6/10/2024 Invoice 259480 7,934                        (7,934)                           (7,934)                                  
Thomas & Hutton 7/10/2024 Invoice 260519 4,735                        (4,735.00)                     (4,735)                                  
Thomas & Hutton 8/14/2024 Invoice 262267 10,276                      (10,276.00)                   (10,276)                                
Thomas & Hutton 9/17/2024 Invoice 264392 17,825                      (17,825.00)                   (17,825)                                
Thomas & Hutton 10/4/2024 Invoice 265138 10,495                      (10,495.00)                   (10,495)                                
Thomas & Hutton 11/7/2024 Invoice 267202 10,085                      (10,085.00)                   (10,085)                                
Thomas & Hutton 12/17/2024 Invoice 269307 9,275                        (9,275.00)                     (9,275)                                  
Thomas & Hutton 12/31/2024 Invoice 270515 4,698                        (4,698.13)                     (4,698.13)                             
Thomas & Hutton 2/10/2025 Invoice 272077 16,240                      (16,240.00)                   (16,240.00)                          
Thomas & Hutton 3/6/2025 Invoice 273266 1,620                        (1,620.00)                     (1,620.00)                             
Thomas & Hutton 4/7/2025 Invoice 274375 10,316                      (10,316.44)                   (10,316.44)                          
Thomas & Hutton 5/12/2025 Invoice 276926 12,460                      (12,460.00)                   (12,460.00)                          
Thomas & Hutton 6/17/2025 Invoice 278429 3,330                        (3,330.00)                     (3,330.00)                             

122,400                   119,290                    250,000               3,110                            130,710                               

FJS ADR Services-Mediation 3,554                       3,554                            -                                        
FJS ADR Services 1/21/2025 M25-101 3,554                        (3,554)                           (3,554)                                  

3,554                       3,554                        -                       -                                (3,554)                                  

Total Project 125,954                   122,843                    250,000               3,110                            127,157                               

Note:

$1.850M Budgeted in FY26
Funded by 50% of DHEC Stormwater Grant  received in FY24 $500K and $1.25M State Grant received in FY25.

Palm Blvd Between 38th and 41st Avenue Drainage
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City of Isle of Palms

Project 27670.0010 PO-19-1436
6/30/2025

Date Invoice Number
 Contract 

Projections Actuals
 Approved by 

Council 
Remaining on 

Contract Remaining on Budget
Thomas & Hutton - Design & Engineering 243,200                   1,500,000           243,200                        1,500,000                            
Thomas & Hutton 1/21/2024 Invoice 0251310 20,462                            (20,462)                         (20,462)                                
Thomas & Hutton 2/9/2024 Invoice 0252881 22,372                            (22,372)                         (22,372)                                
Thomas & Hutton 3/12/2024 Invoice 255056 3,575                              (3,575)                           (3,575)                                  
Thomas & Hutton 4/15/2024 Invoice 256638 27,138                            (27,138)                         (27,138)                                
Thomas & Hutton 5/8/2024 Invoice 257498 10,092                            (10,092)                         (10,092)                                
Thomas & Hutton 6/10/2024 Invoice 259489 1,135                              (1,135)                           (1,135)                                  
Thomas & Hutton 6/10/2024 Invoice 260502 7,108                              (7,108)                           (7,108)                                  
Thomas & Hutton 8/20/2024 Invoice 262246 2,613                              (2,613)                           (2,613)                                  
Thomas & Hutton 9/17/2024 Invoice 264384 22,300                            (22,300)                         (22,300)                                
Thomas & Hutton 11/7/2024 Invoice 267191 33,545                            (33,545)                         (33,545)                                
Thomas & Hutton 12/17/2024 Invoice 269292 9,419                              (9,419)                           (9,419)                                  
Thomas & Hutton 12/31/2024 Invoice 270524 6,935                              (6,935)                           (6,935)                                  
Thomas & Hutton 2/10/2025 Invoice 272067 12,715                            (12,715)                         (12,715)                                
Thomas & Hutton 3/6/2025 Invoice 273252 12,840                            (12,840)                         (12,840)                                
Thomas & Hutton 4/7/2025 Invoice 274362 14,227                            (14,227)                         (14,227)                                
Thomas & Hutton 5/12/2025 Invoice 276932 453                                 (453)                              (453)                                     
Thomas & Hutton 6/17/2025 Invoice 278441 2,100                              (2,100)                           (2,100)                                  

-                           -                                  -                       -                                -                                        
243,200                   209,029                          1,500,000           34,171                          1,290,971                            

Total Project 243,200                   209,029                          1,500,000           34,171                          1,290,971                            

Note:

$500K - 50% of SC State Budget grant for  stormwater awarded in FY24

Waterway Boulevard Multi-Use Path Elevation Project

$1.1M ( $157K Design & Permitting- Capital Project Fund. City seeking $980K Grant from FEMA Hazard Mitigation Grant for construction)
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Project Funding Source Status 
Drainage

Phase 4 Drainage- Palm Boulevard b/w 
38th and 41st Avenue

Estimated $2M. Capital Projects 
Fund and FY25 State budget 
allocation

Design and permitting in process.  Permits submitted and under review- SCDOT 
has agreed to the City's request to assume future maintenance. Construction 
anticipated for fall of 2025. 

IOP Marina 

Parking engineer met with Public Facilities and discussed modifications to the 
parking layout that will be presented to the restaurant tenants. 

Work is 99% complete- only outstanding work is electrical connections. Final 
landscaping was completed in June. Once construction is complete, the City will 
still need to install hardware to make gate auto open.

In June, the City received the permit from the SC DES, but still has not received 
a permit from USACE. ATM responded to comments and provided sediment 
testing results to USACE in April.  

Capital Projects Update - July 2025

$1.7M ARPA

IOP County Park Emergency Vehicle 
Access 

Beach Maintenance & Access Improvements

IOP Marina Public Dock & Greenspace

Waterway Boulevard Multi-Use Path 
Elevation Project 

Marina Dredging - Design and Permitting 

$2.6M ( $157K Design & 
Permitting, $600k on golf course, 
$2M future pathway  - Capital 
Projects Fund). City awarded 
$990K Grant from FEMA Hazard 
Mitigation Grant  for 
construction)

$1.5M FY23 State Budget 
Allocation

$200K Beach Preservation Fund 
(City requesting $250K from FY25 
State Budget)

Staff has been securing agreements from the 21 adjacent owners. All but three 
have provided the agreement, with two of the three indicating a willingness to 
execute the agreement. Staff held several meetings with Wild Dunes 
representatives and their contractor in June to validate next steps and 
potential contractors to ensure availabilty to begin and end on time to not 
interfer with golf course operations. 
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Project Funding Source Status 

Beach Preservation Fund 
$1.5M Breach Inlet emergency 
Scraping + trucking + sandbags  
(Offset by $850K grant from 
SCPRT)

$300K + $200K Beachwood East 
sandbags

The USACE work is progressing and pipes are currently being extended to begin 
pumping sand to the 300 block of Ocean Blvd.                                        

$400K estimated cost of 
additional City work in 
conjunction w USACE project

The supplemental work is complete.

The shoal management work is complete. 

Public Facilities Committee met with Dominion Energy 2/11/2025 to discuss 

Beach Maintenance & Restoration 

Access 

$75K Muni ATAX (50/50 split w/ 
Undergrounding Power Lines

Buildings & Facilities 

State Budget)
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Project Funding Source Status 

Concepts discussed w Public Safety Committee and City Council. Next steps 
include seeking public comment on the concepts developed. 

First Construction Management is scheduled to begin construction on 7/7 and 
the city has publicized the need to have patience with construction beginning 
in the summer. The contractor is aware of the need to be minimally disruptive 
to vehicular traffic and they .

Public Facilities Committee met with Dominion Energy 2/11/2025 to discuss 
the feasibility to fund an undergrounding master plan with NSSF.

SCDOT Palm Boulevard Bike, Pedestrian 
and Parking Enhancements

$75K Muni ATAX (50/50 split w/ 
Dominion Energy)

SCDOT Funded concept 
development. No funding 
identified/allocated for 
construction. 

Undergrounding Power Lines

21st Avenue Sidewalk Repair & Extension
$260K Charleston County CTC 
Program
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Isle of Palms Fishing Guidelines and Etiquette 

1. Introduction 

The City of Isle of Palms boasts seven miles of wide, pristine beaches great for swimming, 
lounging, fishing, biking and kayaking. The City of Isle of Palms has been a destination for 
beach goers for generations. If we can all adhere to these guidelines and basic etiquette, 
we will ensure that all individuals using the beaches can safely enjoy the beautiful natural 
resources that Isle of Palms offers.  

2. Fish Species  

Common species include red drum, black drum, flounder, croaker, whiting (southern 
kingfish), sheepshead, bluefish, lady fish, stingrays, spotted sea trout, tarpon, and blue 
crab. 

3. License Requirements 

• All individuals fishing in Isle of Palms marshes, creeks, inlets and tidal ponds must 
have a valid SC fishing license (https://saltwaterfishing.sc.gov/license.html) and 
comply with SC Department of Natural Resources (SCDNR) regulations 
(https://www.dnr.sc.gov/regulations.html).  

• Resident and non-resident licenses can be obtained online at SCDNR 
(https://gooutdoorssouthcarolina.com/). You can visit the SCDNR website 
(https://www.dnr.sc.gov/purchase.html) for additional information about obtaining 
licenses.  To qualify for a resident fishing license, the applicant must have been a 
resident for the last 365 days. Short term licenses are available to non-residents at a 
reduced cost. 

4. Fishing Locations 

• Surf fishing along the beach. Breach Inlet is a popular fishing spot 
o Swimming or wading in breach inlet is dangerous and prohibited by 

ordinance. 
• Isle of Palms Marina 
• Intracoastal waterway 
• There are several marshes in and around the Isle of Palms 
• The Hunley bridge - Do not park on the street, exercise caution, and do not block the 

sidewalk.  
• Fishing Charters: There are several charter captains at the Isle of Palms Marina as 

well as at the various Charleston Marinas. 
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o Fishermen, crabbers, shell fisherman and boaters should be considerate of 
each other and treat each other with mutual respect so all can enjoy the 
beach, lakes, streams, and docks and cohabitate peacefully together. 

5. Fish, Fishing Regulations 

The SCDNR (www.dnr.sc.gov) has specific seasonal size and limit regulations that change 
from time to time. (https://www.dnr.sc.gov/regulations.html). 

6. Crabbing Regulations 

• Licenses: Recreational crab fishermen need a saltwater fishing license with a 
maximum of two crab pots (https://saltwaterfishing.sc.gov/license.html). 

• Pots and traps must be marked with floats with the owner's name, address, and 
phone number and enough line to keep the float from going underwater at high tide.  

• Traps should not be left where they could be exposed at low tide and should be 
checked daily. Unattended crab traps are death traps for crabs and other species 
and have negative impacts on our habitat. 

• Proper crabbing practice depends on the type of trap used. Crab pots (sturdy 
structure with bait trap) should be removed within two days or less. Star, basket, 
net, and other traps are to be monitored and removed at the end of a fishing outing. 
Derelict (unattended) traps are subject to removal and disposal. 

• Blue Crabs must be larger than five inches measured from the tip of one lateral 
spine across the back of the shell to the tip of the opposite lateral spine. 

• Stone Crab claws must have a minimum forearm of 2¾ inches, and only crabs with 
two claws can have one removed. The larger of the two claws can be kept, but no 
claw can be removed from a female with eggs. Stone crab bodies cannot be 
possessed, live or dead. 

• Crabbers should be cognizant and considerate of other users and keep equipment 
from cluttering the area. Do not leave equipment or tackle in the area, and clean up 
and remove all bait, lines, and other trash at the end of your crabbing outing. 

7. Shell Fishing 

• Shell fishing is only permitted within State and Recreational Shellfish Grounds. 
(https://www.dnr.sc.gov/marine/shellfish/shellfishmaps.html) 

• Recreational Shell Fishing requires an SCDNR Saltwater Fishing License 
(https://saltwaterfishing.sc.gov/license.html) 

• Limits: two bushels of oysters and/or one-half bushel of clams (>1 inch). 
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• The SCDNR publishes various approved areas, restricted areas, restricted 
equipment, and closure/open dates. 

• Any discarded or open shells should be disposed of properly; do not leave shells in 
public areas. 

o An oyster shell recycling drop-off bin can be found at the Isle of Palms 
Marina. 

8. Equipment and Activity Regulations  

Permitted Equipment and Activities: 

• Rods and Reels  
• A fisherman may only use four rods and reels (SCDNR) 
• A fisherman from a boat may use an unlimited number of rods (SCDNR) 
•  Hand Lines 
• Kayak fishing 
• Gigging 
• Spear Fishing 
• Cast Nets to collect bait fish 
• Crab Traps (limit two per person) 

Prohibited Equipment and Activities: 

• Chumming within 600 feet of the beach is prohibited. 
o Definition: Chumming means the depositing into water chopped or ground 

bait consisting of raw meat or fish parts including blood and oil thereof 
(excluding chicken) in an attempt to catch fish. 

o This does NOT affect or prohibit the baiting of crab traps or the placement of 
natural bait upon a hook and line. 

• Intentionally attempting to catch or take a shark from any fishing pier, beach or 
shore is prohibited from 10am to 5pm between Memorial Day and Labor Day. 

• Using drones to assist in casting or fishing is prohibited. 
• The use of trot lines is prohibited.  
• No single-use plastics or Styrofoam products.  
• No smoking (including vapes, e-cigs) on the beach or beach access paths 
• No alcoholic beverages, glass containers, fires or fireworks. 
• Fill in any holes before you leave. 

9. Surf Fishing Guidelines 
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There are seven miles of beachfront and plenty of room for both fisherman and swimmers 
to enjoy the beaches of Isle of Palms. 

• Fishermen should maintain a safe distance from swimmers 
• Avoid casting near swimmers and be mindful of where your lines are in the water. 
• If persons are swimming, fisherman should fish elsewhere (at a safe distance). 
• If fishermen are present, swimmers should give them space (swim elsewhere at a 

safe distance).  
• Fishermen and swimmers should be cognizant and considerate of each other, use 

common sense, and treat each other with mutual respect so all can enjoy the beach 
and cohabitate the shore peacefully together. 

10. Bridge Fishing Guidelines/Safety Issues 

• Be mindful of traffic when fishing from bridges. 
• Do not obstruct the roadway or walkways. 
• Be cautious of casting lines near pedestrians or vehicles; safety is a priority. 

11. Post-Fishing Etiquette 

• Clean Up: Ensure all trash, bait, and equipment are cleaned up and disposed of 
properly. 

o Remember, this island is a common nesting area for sea turtles. Trash and 
fishing equipment that is not disposed of safely can harm sea turtles and 
other wildlife. 

• Bait: Do not leave bait on the beach or near fishing areas. 
• Equipment: Store all equipment safely after use. 
• Hooks: Properly dispose of hooks and other sharp objects to prevent injuries. 
• Shellfish: Any discarded or open shells should be disposed of properly; do not leave 

shells in public areas. 
o An oyster shell recycling drop-off bin can be found at the Isle of Palms 

Marina. 
• Fishermen and non-fisherman should be considerate of each other and treat each 

other with mutual respect so all can enjoy the beach and cohabitate the shore 
peacefully together. 

12. Other Safety Guidelines 

• Alligator Safety: Alligators are present in ponds and marsh areas and can 
occasionally be seen in the ocean. Maintain a safe distance and do not feed, harass, 
or attempt to hook an alligator. Be cautious of alligators if boating or kayaking in 
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ponds or rivers. Do not dispose of or leave bait or fish near alligators. Report any 
aggressive alligator behavior to the Isle of Palms Police Department at 843.886.6522 

• Dolphin Safety: Federal Law and the Isle of Palms Ordinance prohibit harassment of 
dolphins. 

o Keep your distance from dolphins, staying 15 yards away on land (50 yards by 
boat/kayak). 

o Do not try to feed dolphins. Keep quiet while dolphins are hunting or feeding. 
o No swimming if dolphins are strand feeding; avoid chasing, following, 

petting, circling dolphins or separating a mother and calf. If dolphins are 
beached, don't try to wade in, touch, grab, or mount them. 

13. Police Department Officials Authorities 

The Isle of Palms Police Department Police Officers, Animal Control Officers, Code 
Enforcement Officers and Beach Service Officers have the authority to issue warnings and 
to ask fisherman (or swimmers) to move if in their judgement they perceive there is a safety 
issue.  

14. Conclusion 

By following these guidelines, you contribute to the preservation of Isle of Palms natural 
beauty, the freedoms for all to enjoy our island, the rights of fishermen and swimmers, and 
the safety of all its residents and visitors.  

 

66



ORDINANCE 2025 – XX 
AN ORDINANCE TO AMEND TITLE 7 LICENSING AND REGULATION, 

CHAPTER 3 BEACH AND MARINE RECREATION REGULATIONS, 
ARTICLE A GENERAL PROVISIONS TO INCLUDE REGULATIONS ON 

RECREATIONAL FISHING FROM SHORE AND PIER 
 

WHEREAS, the City of Isle of Palms has a significant and growing number 
of visitors that use the beach for recreational uses that include fishing, swimming, 
and walking along the beaches within City Limits; and 

 
WHEREAS, the intentional fishing, catching or attempting to catch sharks 

from the beach or shore endangers the public and poses a hazard to humans; and 
 
WHEREAS, the Isle of Palms City Council finds that regulating recreational 

fishing from the beach or shore is imperative to the health, safety and welfare to 
residents and visitors; and 

 
WHEREAS, Isle of Palms City Council has the authority to enact new 

sections of its Code of Ordinances when deemed to be in the best interest of the 
citizens of the City, and now desires to do so as displayed below. 

 
NOW, THEREFORE, BE IT ORDAINED by the Mayor and 

Councilmembers of the City of Isle of Palms, in Council assembled, that Section 7-
3-2 be amended and 7-3-23 be included under Title 7, Chapter 3, Article A of the 
City of Isle of Palms Code of Ordinances as follows: 
 
SECTION 1. That Section 7-3-2 “Definitions” be amended to state as follows: 
 
Section 7-3-2 Definitions 

 
The following words, terms and phrases, when used in this chapter, shall 
have the meanings ascribed to them in this section, except where the context 
clearly indicates a different meaning: 
 
(1) Beach means that area lying between the low-water mark of the Atlantic 
Ocean and the easternmost property line of the property owned by private 
individuals or corporations, lying closest in proximity to the Atlantic Ocean, 
and shall extend out from the mean low-water mark for a distance of three 
hundred (300) yards into the water. The term "beach" shall also include that 
area from the mean low-water mark for a distance of fifty (50) yards into the 
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water from the mouth of Breach Inlet to the seaward side of Breach Inlet 
Bridge and from the mouth to the midpoint of Dewees Inlet. 
 
(2) Boat means any watercraft, including sea planes when not airborne, 
sailboats, jet skis, aqua-trikes or similar types of watercraft. 
 
(3) Designated areas means any portion of the beach designated by the City 
Council for a special use, such as swimming, surfing, beaching of boats, etc. 
 
(4) Motorboat means any boat operated through use of a motor or motorized 
propulsion, including jet skis, but excluding sailboats that use motors as an 
auxiliary means of propulsion. 
 
(5) Electric-assist bicycles and bicycles with helper motors means lowspeed 
electrically assisted bicycles with two or three wheels, each having fully 
operable pedals and an electric motor of no more than 750 watts, or one 
horsepower, and a top motor-powered speed of less than twenty miles an 
hour when operated by a rider weighing one hundred seventy pounds on a 
paved level surface, that meet the requirements of the Federal Consumer 
Product Code provided in 16 C.F.R., Part 1512, and that operate in a manner 
such that the electric motor disengages or ceases to function when their 
brakes are applied or the rider stops pedaling. 
 
(6) Chumming means the depositing into water chopped or ground bait 
consisting of raw meat or fish parts including blood and oil thereof 
(excluding chicken) in an attempt to catch fish. 
 
(7) Trot line means a long fishing line with numerous hooks attached at 
intervals. 
 

That Section 7-3-23 “Regulations on recreational fishing from shore or pier” be 
included to state as follows: 
 
Section 7-3-23 Regulations on recreational fishing from shore or pier 
 

(a) It shall be unlawful for any person to intentionally attempt to catch or 
take any shark or other marine animals that may endanger the public 
from any fishing pier, or any beach, or shore between 10am and 5pm 
from Memorial Day to Labor Day. 
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(b) Chumming shall be unlawful within 600 feet of any fishing pier, or any 
beach or shore. 

(c) It shall be unlawful to use Unmanned Arial Vehicles and/or drones for 
the purpose of delivering fishing lines, fishing bait or other manner of 
fishing from any fishing pier, or any beach or shore. 

(d) It shall be unlawful to use trot lines from any fishing pier, or any beach or 
shore. 

(e) Nothing in this section shall affect or prohibit the baiting of crab traps or 
the placement of natural bait upon a hook and line. 

(f) Nothing in this section shall apply to any agent of the City, County, State 
of South Carolina or Federal Agency lawfully engaged in official duties. 

(g) Police officers, Beach Services Officers, Code enforcement officers or 
any other appointed police department official shall have the authority to 
require persons engaged in fishing from the beach to cease fishing if, in 
their judgement, circumstances indicate that cessation of fishing is in the 
interest of public safety. In the event the official determines that fishing 
from the beach may be unsafe for other users of the beach, the official 
may order any person engaged in fishing from the beach to immediately 
cease fishing until such time as he or she indicates that it is safe to 
resume fishing. The official may indicate that fishing may occur at an 
alternative location on the beach during the time that the cease fishing 
order is effective. Failure to comply with an order of the police officer, 
Beach Services Officer, Code enforcement officer or any other appointed 
police department official shall be deemed a violation of this section. 

 
SECTION 2. That should any part of this Ordinance be held invalid by a Court of 
competent jurisdiction, the remaining parts shall be severable therefrom and shall 
continue to be in full force and effect. 
 
 SECTION 3. That all ordinances or parts of ordinances conflicting with the 
provisions of this Ordinance are hereby repealed insofar as the same affect this 
Ordinance. 
 
 SECTION 4. That this Ordinance take effect and be in full force 
immediately. 
 

PASSED AND APPROVED BY THE CITY COUNCIL FOR THE CITY 
OF ISLE OF PALMS, ON THE _____ DAY OF _____________________, 

2025. 
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__________________________________ 
Phillip Pounds, Mayor 
 
(Seal) 
Attest: 
 
____________________________________ 
Nicole DeNeane, City Clerk 
First Reading:       
Public Hearing:     
Second Reading:     
Ratification:      
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ORDINANCE 2024 – XX 
AN ORDINANCE TO AMEND TITLE 9 OFFENSES, CHAPTER 2 OFFENSES 

AGAINST PUBLIC PEACE, TO INCLUDE REGULATIONS ON HATE 
INTIMIDATION 

 
 

WHEREAS, the residents and visitors of the City of Isle of Palms are a 
diverse collection of individuals representing a multitude of races, colors, creeds, 
religions, ancestries, sexual orientations, genders, gender identities, physical and 
mental disabilities, and national origins; and 

 
WHEREAS, the City of Isle of Palms values and wishes to protect its 

residents and visitors irrespective of their race, color, creed, religion, ancestry, 
gender, sexual orientation, gender identity, physical or mental disability, or 
national origin; and 

 
WHEREAS, crimes that are motivated by bias or hate towards any person or 

persons, in whole or in part, because of the actual or perceived race, color, creed, 
religion, ancestry, gender, sexual orientation, gender, gender identity, physical or 
mental disability, or national origin of any person are an affront to the values held 
by the City; and 

 
WHEREAS, the State of South Carolina has yet to adopt a statewide Hate 

Crime Legislation, and is only one of two states in the United States who have yet 
to adopt such protections for its citizens and visitors; and 

 
WHEREAS, the City of Isle of Palms desires to enact a new section of its 

Code of Ordinances in order to protect its residents and visitors and deter crimes 
motivated by bias or hate towards any person or persons, in whole or in part, 
because of the actual or perceived race, color, creed, religion, ancestry, gender, 
sexual orientation, gender, gender identity, physical or mental disability, or 
national origin of any person, and provide separate appropriate penalties in 
addition to the punishment for the underlying violation of the ordinances of the 
City; and 

 
WHEREAS, Isle of Palms City Council has the authority to enact new 

sections of its Code of Ordinances when deemed to be in the best interest of the 
citizens of the City, and now desires to do so as displayed below. 
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NOW, THEREFORE, BE IT ORDAINED by the Mayor and 
Councilmembers of the City of Isle of Palms, in Council assembled, Section 9-2-7 
of the City of Isle of Palms Code of Ordinances titled Hate Intimidation is hereby 
enacted to specifically read as follows: 
 
9-2-7 HATE INTIMIDATION. 

 
(a) A person who violates Title 9 of the City of Isle of Palms Code of 
Ordinances, any act or omission which is prohibited or declared unlawful 
under this Code of Ordinances, or any provision of State law within the 
municipal limits of the City of Isle of Palms, with the intent to intimidate a 
person or persons, in whole or in part, because of the actual or perceived 
race, color, creed, religion, ancestry, gender, sexual orientation, gender 
identity, physical or mental disability, or national origin of any person is 
guilty of the separate offense of hate intimidation and shall be punished as 
provided in item (b) here within. Sentences shall run consecutive to one 
another unless the Court specifies on the record good cause why they should 
run concurrently. The trier of fact whether, a jury or the Municipal Judge if 
the defendant waives his/her right to a jury trial, must find the defendant 
guilty beyond a reasonable doubt. A person cannot be found guilty of Hate 
Intimidation unless he/she is first convicted under the underlying crime and 
Hate Intimidation may not be used as a standalone crime. 

 
(b) Fines imposed under this section for contemporaneous or concurrent 
violations of this section shall be assessed for each violation, 
 

(1) A violation of this section shall be a misdemeanor and punishable 
by a fine of not more than $500.00 and/or by imprisonment for not 
more than 30 days. The sentence 
imposed must be consecutive to the sentence for the underlying 
criminal offense unless the Court articulates on the record the reasons 
why the sentences should run concurrently. 
(2) The Court may impose community service or participation in an 
educational program for violation of this Section. 
(3) Any sentence may be suspended upon completion by the 
defendant of appropriate education, counseling or community service 
employment as ordered by the Court. 
(4) The Court may also designate all or part of the imposed fine be 
directed to the support of programs designed to combat bias based on 
ethnicity, national origin, color, religion, sexual orientation, gender 
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and gender identity or physical or mental 
disability. 
 

(c) Restitution authorized. In addition to the penalties provided for above, 
the Court may order restitution up to the limits of the Court's jurisdiction for 
damages sustained by the victim of this offense directly related to the 
commission of the crime which may include compensation for medical bills, 
counseling or therapy or damage to property sustained by the victim as a 
result of the underlying criminal offense. 

 
PASSED AND APPROVED BY THE CITY COUNCIL FOR THE CITY 
OF ISLE OF PALMS, ON THE _____ DAY OF _____________________, 
2024. 
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Sec. 8-2-31. Obedience to parking regulations. 

(a) Vehicles with resident parking permits or special permits parking within a resident parking district shall 
observe and obey the parking regulations posted within the district and as set forth in section 8-2-2 and 
sections 8-2-4 through 8-2-6 of this chapter, including, but not limited to, the prohibitions on parking in the 
following places or manners:  

(1) On a sidewalk;  

(2) In front of the entrance to a public or private driveway or alleyway, or within twenty feet (20') of the 
driveway entrance to any fire station;  

(3) Within an intersection or within twenty-five feet (25') of the center of an intersection;  

(4) Within thirty feet (30') of a stop sign;  

(5) Within fifteen feet (15') of a fire hydrant or fire safety sprinkler, standpipe, or other fire protection 
system control valve, whether such valve is mounted on a building or on the ground;  

(6) Along any street curb painted yellow;  

(7) On a crosswalk or within twenty feet (20') of the center of any crosswalk;  

(8) More than eighteen inches (18") from the street curb;  

(9) On the street pavement if there is no street curb, except as otherwise marked or posted. Vehicles shall 
be parked in such a manner so that all four (4) tires are off of the street;  

(10) In the opposite direction of the movement of traffic;  

(11) Alongside or opposite any street excavation or obstruction when doing so would obstruct traffic or 
interfere with the excavation;  

(12) On the roadway side of any vehicle stopped or parked at the edge or curb of a street, sometimes called 
"double parking";  

(13) In any parking space designated and established for use by disabled persons unless the vehicle properly 
displays special designating plate or a placard issued and valid under state law;  

(14) In a manner that blocks traffic or interferes with or blocks the passage of other vehicles;  

(15) At any place where official signs prohibit stopping, standing, or parking; or in any manner that violates 
any official sign or curb marking regulating stopping, standing, or parking;  

(16) A. Along the rights-of-way of Palm Boulevard between 21st Avenue and 40th Avenue in any of the 
following manners:  

1. Within four (4) feet of the pavement, except as otherwise posted;  

2. In any manner other than angled parking in the designated marked spaces on the land side 
of Palm Boulevard;  

3. In any manner other than parallel parking in the direction of traffic on the ocean side of 
Palm Boulevard and;  

4. Double parking on the passenger side of any vehicle that is parallel parked along the right-
of-way on the ocean side of Palm Boulevard.  

B. Along the rights-of-way of Palm Boulevard between 42nd and 53rd Avenue in any of the 
following manners:  
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1. Within four (4) feet of the pavement, except as otherwise posted;  

2. In any manner other than parallel parking in the direction of traffic; and  

3. Double parking on the passenger side of any vehicle that is paralleled parked along the 
right-of-way.  

(17) On a beach access as defined in section 5-4-15(C)(1), or on a public right-of-way in such a manner as to 
obstruct pedestrian use or authorized emergency vehicular use of a beach access.  

(b) No such resident parking permit or special permit shall exempt a vehicle from any regulation related to 
parking in the commercial districts or to paid parking spaces, parking pay stations and kiosks along the public 
streets or in the public parking lots; provided, however, that City Council may designate certain times for 
vehicles with valid resident parking permits to park in the public parking lots free of charge.  

(c) Parking a truck or vehicle having an overall length of more than twenty feet (20') at any point, including 
trailers, is prohibited upon any street right-of-way in a resident parking district for more than one (1) hour or 
as long as is reasonably necessary to load or unload passengers or materials, except that vehicles displaying a 
valid resident parking permit shall be permitted to park with attached boat trailers along the rights-of-way of 
41st Avenue from Waterway Boulevard to the terminus of 41st Avenue, where parking is not otherwise 
prohibited, for access to the Isle of Palms Marina.  

(Ord. No. 2017-02, § 3, 3-21-2017; Ord. No. 2018-05, § 5, 6-26-2018; Ord. No. 2018-10, § 2, 6-26-2018; Ord. No. 
2021-04, § 2, 4-16-2021) 
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City of Isle of Palms 

Memo 
To: Douglas Kerr, City Administrator, Administration Committee 

From: Janice Ladd HR Manager 

Cc:  

Date: May 29, 2025 

Re: Update Vacation Buyout Policy 

I am writing to formally request the implementation of the approved change to the vacation 
buyout policy, increasing the maximum buyout amount from $1,000 to $2,000 per fiscal year. 
This adjustment was approved in the FY 26 budget and aligns with our ongoing commitment to 
providing employees with more flexible options for managing their earned vacation time. 

I’m asking to move this policy change forward to Council for approval to match the budget 
change which is effective July 1, 2025. 

Thank you for your attention to this matter. I look forward to your assistance in finalizing this 
policy change. 
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VACATION BUYOUT (update 7.1.25) 
 
Payment of accrued annual leave may be requested by any regular, full-time 
employee in good standing. in the event of a personal need or family 
emergency. Employees must maintain a balance of ten ( 10) days in order to 
request payment. 
The payment of accrued annual leave is limited to two requests per 
employee per fiscal year, not exceeding a total of $ 1 ,000 $2000. Requests 
for payment of $500$2000 or less may be approved by the employee's 
department head and the City Administrator. Any request for a payment in 
excess of $500 requires the additional approval of the City Council 's Ways 
and Means Committee. (City 
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Ordinance for Public Safety Committee  – July 1, 2025 

ORDINANCE 2025-05 

AN ORDINANCE TO AMEND TITLE 7, LICENSING AND REGULATION, CHAPTER 1 
BUSINESS LICENSES, ARTICLE A GENERAL PROVISIONS, SECTION 7-1-15(F). 
SUSPENSION OR REVOCATION OF LICENSE OF THE CITY OF ISLE OF PALMS 
CODE OF ORDINANCES TO CHANGE THE PERIOD TO AMASS FIVE FOUNDED 

COMPLAINTS BEFORE A REVOCATION HEARING AND STIPULATE THAT TWO 
GARBAGE ROLL OUT COMPLAINTS ARE TO BE COUNTED AS ONE FOR 

PURPOSES OF LICENSE REVOCATION. 

BE IT ORDAINED by the Mayor and Councilmembers of the City of Isle of Palms, 
South Carolina, in City Council Assembled: 

SECTION 1. That Section 7-1-15. Suspension or renovation of license. Subsection (F) 
is hereby amended to specifically read as follows: 

F. A licensee has had five (5) or more complaints of unlawful activity within a 
rolling 365-day period that are determined to be founded by the Police Department; 
provided that two (2) founded complaints of Section 3-2-8. Garbage roll-out carts and 
county recycling containers shall not be kept upon street or road right-of-way, shall not 
be counted as one (1) founded complaint for purposes of this subsection.    

SECTION 2. To avoid counting founded complaints that have already expired under the 
previous review period of the calendar year, no founded complaints documented before January 1, 
2025 should be counted for purposes of Section 7-1-15(F).   

 
SECTION 3. Should any part of this Ordinance be held invalid by a Court of competent 

jurisdiction, the remaining parts shall be severable therefrom and shall continue to be in full 
force and effect. 

 
SECTION 43. That all ordinances or parts of ordinances conflicting with the provisions 

of this Ordinance are hereby repealed insofar as the same affect this Ordinance. 
 

SECTION 54. That this Ordinance take effect immediately upon approval by City 
Council. 
 
PASSED AND APPROVED BY THE CITY COUNCIL FOR THE ISLE OF PALMS ON THE 
______ DAY OF ___________________, 2025.  
 
 
_____________________________________ 
Phillip Pounds, Mayor 
 
(Seal) 
Attest: _________________________________ 
Nicole DeNeane, City Clerk 
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