Isle of Palms Marina

Project Update — May 18, 2021
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Schedule

» Dock Area C —*“Restaurant and Face Dock”

Demolition and Disposal of “C” May 10-17, 2021
Offsite Mobilization/Loadout “C” May 18 — 21, 2021
Utilities Installation “C” June 4 — June 28, 2021
Installation of Platforms & Gangways “C” June 28 — July 2, 2021
Final Work to Place “C” in service July 6 -9, 2021
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Schedule

» Dock Area B —“Charter Dock”

Demolition and Disposal of Dock “B”

Offsite Mobilization/Loadout Dock “B”

Mobilization and Installation of Dock “B”

Installation of Gangway Near Boat Ramp Dock “B”
Utilities Installation Dock “B”

Construction of Timber Platform Docks “B” & “A”
Installation of Gangway @ Timber Platform Dock “B”

Final Work to Place Dock “B” in Service

July 6 =13, 2021
July 14 - 16, 2021
July 19 - 30, 2021
July 19 - 30, 2021
July 30 - 20, 2021
August 2 — 11, 2021
August 12, 2021

August 16 — 20, 2021
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Schedule

Dock Area A “Fuel Dock”

Design Submittal Dock “A”

Review of Dock “A” Design Submittal

Corrections & Revisions to Dock “A” Design Submittal
Final Design Submittal Dock “A”

May 3 —June 11, 2021
June 14 - 18, 2021
June 21 - 25, 2021
June 28 — 30, 2021

Material Procurement for Dock “A” Structure
Fabrication of Dock “A” Components
Delivery of Dock “A” Components
Pre-assembly of Floats at Salmons Terminal

May 17, August 13, 2021
August 16 — September 3, 2021
September 10, 2021
September 13 — 22, 2021

Demolition and Disposal of Dock “A”

Mobilization to Install Dock “A”

Installation of Gangway @ Timber Platform Dock “A”
Construction of Fuel Hut on Site

Installation of Utilities & Fuel Services for Dock “A”
Final Work to Place Dock “A” in Service

September 20 — 24, 2021
September 27 — October 8, 2021
October 6 — 8, 2021

September 13 - 30, 2021
October 1 — November 12, 2021
November 15-19, 2021

All Work Completed

November 19, 2021
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