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60+ years combined parking management experience

Local, South Carolina based company

Regional office - Greenville, SC 

District Manager based in Charleston

 30 locations including (SC, NC & VA)

North Myrtle Beach, SC (Municipal)

Surfside Beach, SC (Municipal) 

Surf City, NC (Municipal) 

Wrightsville Beach, NC (Municipal) 

Carolina Beach, NC (Municipal) 

Morrison Yard Residence & Office Garage (private)

Coastal On-street Speciality

100 Pivotal Players employed 

Who is Pivot?
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Vision & Mission 
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Our Vision
To provide parking management solutions
that guide clients & customers to            
 Park Fast...Park Easy...Park Safe! 

Our Mission 
Our mission is to serve our clients and customers with
the best in value service standards while exhibiting
our core values daily.  Our company is built upon our
expertise in the parking industry which allow our team
to provide exquisite service and results to all.  

Our mission is obtained by using our core values as
our guiding criteria. 



Our Executive Team

       Scott                           Paul                              Tina                            Brandon 
       Diggs                       Adkison                         Reid                          Lauterbach

Co-Founder/CEO
30+ Yr Parking Veteran 

Co-Founder
30+ Yr Serial Entrepreneur

Executive VP
20+Yr Parking Veteran 

Executive VP 
17+ Yr Parking Veteran



Jared Glass, CPP
District Manager

SC Coastal   

Francisco Cano 
District Manager 

SC/NC    

Anna Naples  
Accounting Director 

  

Our Senior Operations Team

Corinne Zurcher, CPP 
District Manager
North Carolina   

Jordan Dobbins 
Staff Accountant

   

Sam Watson   
Accounting Clerk 

  

Josh Yates    
Operations Mgr  

  

Steven Zurcher    
Operations Mgr  

  

Noah Batson   
Asst. Ops Mgr  

  

Alesia Fulk    
Ops Mgr  

  



Number of spaces- 600
Services Provided: 

On-street Parking Management (equipment-less)
Text 2 Park/Parkmobile
Enforcement via IPS & LPR - Vigilant 

Residential & Non-residential Permit Program
Season Pass sales 

Number of spaces- 2217
Services Provided: 

On-street Parking Management 
Text 2 Park/Passport App & Parkeon Paystations 
Enforcement via IPS & LPR - Vigilant 

Residential & Non-resident Permit Program

Experience

Surfside Beach, SC 
On-Street  

North Myrtle Beach, SC  
On-Street  
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Wrightsville Beach ,NC  
On-Street

Number of spaces - 1835
Services Provided: 

On-street Parking Management 
Text 2 Park/Flowbird App & Parkeon
Paystations 
Enforcement via IPS & LPR - Vigilant 

Residential Permit Program, Contractor Pass & 

Equipment Procurement & Installation
Re-Entry Pass Management 

Carolina Beach,NC  On-Street
Number of spaces - 1300
Services Provided: 

 On-street Parking Management 
Text 2 Park & Parkeon Paystations 

Enforcement via IPS & LPR - Vigilant 
Residential Permit Program, Contractor
Pass &  Re-Entry Pass Management 
Equipment Procurement & Installation
Freeman Park attendants & pass sales 



Number of spaces- 900
Services Provided: 

On-street Parking Management 
Text 2 Park
Enforcement via IPS & LPR - Vigilant 

Residential Permit Program, Contractor Pass & 
Re-Entry Pass Management 
Season Pass sales 

Experience
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Metropolitan Garage at Riverwalk  
(starting 5/22)
Mixed Use parking garage supporting residential,
public parking and events for Downtown Wilmington
and the Live Oak Pavilion

 

Camperdown Mixed- Use
Development

Greenville, SC 
Number of spaces - 800 
Camperdown Garage & River
Garage(3 facilities)  

Valet services onsite 
 Hotel/residential/restaurant/office 
Completing first year of operations after
taking over from large national parking firm

Surf City, NC  
On-Street

Metropolitan Garage
Wilmington, NC 

Morrison Yard Garages 
(office & residential) 

Charleston, SC 

Number of spaces - 800
Class A office parking 

 Residential & Transient
 TIBA PARCS Equipment 
 Began operations 3/2023 



Experience

Landmark Garage
Heritage Green Garage 
Grand Bohemian Valet  
St. George Greek Church
John Wesley Church
Mcbee Avenue Lot 1 and 2
Buncombe St. Methodist Church
University St. Lot
Liberty Square Garage 

 One Monument Garage
The Edison Parking Garage
2nd Presbyterian Garage
The Current 
Davenport Garage
Mutual Garage
C&C Realty Surface Lot

 

Other Locations currently being Managed by Pivot Parking
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15,000 spaces managed 
 

Managed 22MM in gross sales 
in 2022 



Parking
Management

Services 

Customer Service
Including Payment

Options

Staffing,
Enforcement/
Maintenance

Collections &
Accounting

Equipment/Sign
Maintenance Updates 

Permit
 Management 

Consulting &
Guidance 

What is Parking Management
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Parking Management is implementing

industry best practices with tried and

true experience for defined scope of

work, while aligning strategies to

accomplish goals that should include 

 outcomes  of creating efficient parking

environments for customers  and

financially sound net income scenarios

for clients. 



On-Street Operations 

On-Street Payment Options
Enforcement with LPR 
Enforcement Zones 
Citation Portal/ Collection Letters 
Equipment Maintenance 
Signage Updates & Maintenance



 On-Street
Pay by Cell

Options  

PARK FAST...PARK EASY...PARK SAFE

Continue with Text to Park 

Continue with current - 
Flowbird Text to Park OR
Convert to Text 2 Park 

Both offer no app to download
Both are Quick & convenient
Text 2 Pay offers QR code 
Expiration text reminders 
Longer duration of stay vs 

                                        options

           meters/paystations & apps

Option 1:  Pay via Text Options 



 On-Street
Pay by Cell Options 

Option 2:  Pay via App Options 



 On-Street
Pay via Paystation 

Current:  Pay & Display 
 

Recommended:  Pay via License
Plate 

As Paystations age out, option to convert
paid parking environment to equipment-less 



Onstreet Enforcement &
Staffing 

PARK FAST...PARK EASY...PARK SAFE



License
Plate

Recognition
Greater efficiency of operations 
Increased revenue
Virtual Permitting capabilities
Reduced labor costs 
Data collections that allows for real time asses
Predictability forecasting 
Real time dashboard analytics
Mobile LPR component 

The LPR unit provided by Pivot, will have full capabilities to complete occupancy
reports, based on authorized and unauthorized hits of License plates. It can also

be installed on a Golf cart or Vehicle.
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Pivot Parking is offering to provide 1 LPR vehicle/golf cart unit at no cost to the
City.  



Enforcement Routes

THE ENFORCEMENT ROUTES AND
COLLECTION ROUTES WILL BE BROKEN
INTO 3 ZONES. THESE ZONES WILL BE
ASSIGNED DAILY TO EMPLOYEES TO

ASSURE PROPER COVERAGE.

JOB DUTIES WILL ALSO ENTAIL ANY ISSUES
PERTAINING TO THE ON-STREET EQUIPMENT.

0N WEEKENDS, THE DUTIES WILL BE THE
RESPONSIBILITY OF THE WEEKEND SUPERVISOR. 



Resident Digital Permits(LPR)
Resident Hurricane Re-entry Permits
Freeman Park Annual Passes
Business & Contractor Passes 

Resident Digital Registrations 

Golf Cart Registrations
Horry County  Registrations 

 

Carolina Beach, NC 

   North Myrtle Beach, SC 

        (LPR)

Resident Hangtags
Re-entry Decals
Contractor Permits

Resident Digital Registrations

Golf Cart Registrations 
Season Pass Registrations 
Non Resident Registrations

 

Wrightsville Beach, NC 

Surfside Beach, SC 

        (LPR) 

Permit Management

 
FREE PARKING DECAL PROGRAM

 
• North Myrtle Beach residents with a

vehicle registered to their North Myrtle
Beach address may apply for a

complimentary parking decal. Limit two
(2) per household. No fee.

 
• North Myrtle Beach nonresident
property owners may apply for a

complimentary decal for their personal
vehicle. Limit one

• per property. Proof of residential
property ownership is required. No fee.

 
Apply by bringing your driver's license
and vehicle registration to Park NMB.
Golfcarts must be registered with the
SCDMV at the applicant's North Myrtle

Beach address.
 



 Staffing 
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Core Values
Background checks & MVR checks completed 
Hi-Viz - DOT compliant uniforms
Vehicle & Golf Cart  certifications



Staffing  
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STAFFING POSITION RESPONSBILITIES 

Recruit/Hire/Train/
Schedule/Supervise  all
location staff
Primary point of contact
for client
Be the liaison for all
public communications 
Ensure  project is
maintained as per
contractual requirements
Control financial
obligations as per
contractual requirements
Administer proper
guidance and direction to
staff relative to
operational protocols
Prepare all operational
reports 
Prepare & review all
financial reports 
Maintain parking
equipment in daily
working order. 

 

Manager/Asst Manager

Patrol designated zones 
Issue citations in accordance
with local ordinances
Assist customers with
payment information and local
information 
Assist troubleshooting
malfunctioning equipment and
reporting to maintenance of
malfunctions
Scan vehicles for animals,
children or other distressed
persons that may need
emergency services and call
for assistance
Maintain visual outlook for
issues related to safety,
destruction of public property,
vagrancy and loitering and
report to law enforcement
when necessary 
Complete any required
paperwork at end of shift

Enforcement
Ambassadors 

Assist Manger and Asst
Manager as requested
Assist customers via
telephone/email/in-person
for questions, payments and
registrations 
Complete reports as
required for contractual
requirements
Oversee office management
duties to include supply
ordering  
Assist with
residential/contractor pass
purchase/registrations 

Office Administrator



Collections &
Reporting  



Analytics 
Sample

Quarterly/Year
End Reporting/
Presentation

Slides  



 

 Signage 
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Cohesive 
Payment
options
Informative  
Wayfinding  



Additional
Services 

Dedicated Parking Website
Consulting 
Social Media Advertising
Fixed Camera Enforcement
 EV charging Stations 
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Base Management Fee = $810.00/month
+

Incentive Management Fee = 6.25% of gross
revenue above $750,000 

 
 
 
 

Financial Offering 
Option 1 

NOTE:  Pivot Parking is not making any recommendations to change rate structure or hour of
enforcement in either financial offering.  We believe it to be in the best interest of the city to allow
Pivot to obtain crucial data and present this data to your council at the end of 2023 to make better
decisions for 2024.  

 

Under a management fee arrangement, normal & customary
operational expenses would be paid directly out of gross

revenues. 

Proposed Fee Structure
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Proposed Fee Structure
 Financial Offering 

Option 2  
 
 

29.5% of GROSS REVENUES 
 

The all inclusive fee (29.5%) is expected to cover 
expenses related to day to day operations

including:  labor, insurance, repair & maintenance (with limits),
software fees, administrative/accounting services.  With this

arrangement, Pivot bears a greater financial risk.     
 
 
 
 

NOTE:  Pivot Parking is not making any recommendations to change rate structure or hour of
enforcement in either financial offering.  We believe it to be in the best interest of the city to allow
Pivot to obtain crucial data and present this data to your council at the end of 2023 to make better
decisions for 2024.  

 

Under a gross revenue share model, expenses are paid directly
by Pivot Parking based on contract guidelines.  



Golf Cart/Vehicle Purchase/lease & operational maintenance   
Flowbird & Text2Park convenience fees- assuming fees are incurred by customers   
Parking office lease/furniture/copier-printer
Dedicated Parking Website & monthly hosting fees 
Any updated/replacement signage 
Online Permit Portal 

The below expenses are not included in the 12 month budget and need further discussion 
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Proposal Budget Exceptions  

Transitional Expenses are one time startup costs associated with starting a new parking
management service.   These items are not expensed in the 12-month proforma since they are

not reoccurring expenses. 

Transitional Expenses are deemed as one time start up costs.  All expenses to be paid as a Transitional
Operating Advance.  Pivot will also require a two Month pre-paid operating advance.    

 
 



ARE YOU
READY TO

PIVOT?
 

Website: WWW.PIVOTPARKING.COM

 Thank you allowing Pivot Parking to provide this
comprehensive proposal for parking management

services for City of Isle of Palms.  We hope you find this 
 summary of our proposal inclusive of the evaluation

criteria factors.  Our vision is to provide the most up to
date technology combined with the highest level of
service to meet the objectives of your paid parking

program.   

M. Scott Diggs 
Founder, CEO

Sdiggs@PIVOTPARKING.com
 

"Parking is NOT Rocket Science but thers is a Science to it" 

Tina Reid, CPP 
Partner, EVP 

treid@PIVOTPARKING.com
 

Jared Glass,  CPP 
District Manager  

jglass@PIVOTPARKING.com
 


